
Area:  Evaluation SME: DATE:
Responsibility (E3):  Use the results of platoon drills, common task tests (CTT), Army Training and Evaluation
Programs (ARTEPS), and other evaluations to improve NBC readiness.
Steps / Procedures Local POC Remarks/References

*Review training records and AARs after training to identify
training weaknesses/strengths.

CO NBC Off;
BN NBC Off/NCO;
Trng NCO

AR 350-41;
FM 3-series;
Unit MTP

*Identify problems areas discovered during the review of training
records.

CO NBC Off;
BN NBC Off/NCO

AR 350-41;
FM 3-series;
Unit TP

*Prepare a plan of action to correct weaknesses.  Refer to T1, T2,
T3, and T4.

CO NBC Off;
BN NBC Off/NCO

AR 350-41;
FM 3-series;
Unit MTP

*Brief Company Commander and key personnel on plan of action
during training meetings to correct NBC related training
shortfalls.

CO NBC Off;
BN NBC Off/NCO;
Co Cdr/1SG;
Trng NCO

AR 350-41;
FM 3-series;
Unit MTP

*Implement training plan and

*Provide feedback to Co Cdr on all related NBC METL/Battle
tasks status through AARs or written evaluations.

CO NBC Off;
BN NBC Off/NCO;
Co Cdr/1SG

AR 350-41;
FM 3-series;
Unit MTP


