DEPARTMENT OF THE ARMY

92d Chemical Company, 3 ID (M)

1895 Gulick Avenue

Fort Stewart, GA 31314-4129



AFZP-VSC-C				              		15 Jan 97





MEMORANDUM FOR RECORD



SUBJECT:  Tactical Standing Operating Procedures (TACSOP)





1.  PURPOSE:  To standardize routine operational procedures within the Smoke Platoon, 92d Chemical Company.  To facilitate  planning, preparation, and execution of tactical operations.  



2.  SCOPE:  The provisions of this TACSOP apply to all elements of the Smoke Platoon, 92d Chemical Company and any units assigned, attached, or operating in support of the Smoke Platoon, 92d Chemical Company.



3.  RESPONSIBILITY: The platoon leader has overall responsibility for the TACSOP.  Submit recommended changes to the platoon leader for approval prior to implementation.



4.  This SOP was created by 1LT (P) CHRISTOPHER J. NANNINI, with help from all past smoke platoon leaders of the 92d and 91st Chemical Company (Heavy Division).



5.  POC is 2LT Crockett, Smoke Platoon Leader, DSN 870-8587/8588.







						JONAS VOGELHUT

						CPT, CM
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CARD 100 - PLATOON ORGANIZATION



1.  General.  The smoke platoon is the basic unit capable of generating large-area smoke screens.  The smoke platoon operates in the rear area providing support to fixed facilities.  The platoon operates in the forward combat area to support ground maneuver forces.  The crews perform rapid and frequent movements.  Contact with enemy forces is probable.  The smoke platoon must operate in a manner that makes maximum use of its capability to generate large-area smoke screens.



2.  Organization.  The smoke platoon is equipped with seven M1059 mechanized smoke carriers.  It is organized with a platoon headquarters, two smoke squads, and a support squad.  Each smoke squad has three M1059s.  The platoon headquarters consists of the platoon leader, platoon sergeant and one vehicle driver.  The platoon leader operates out of the headquarters’ M1059.  The platoon sergeant operates from one of the second squad’s M1059.  The support squad has two 5-ton cargo trucks with tank and pump units mounted on them.
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1.  General.  Competent and confident leadership is the most essential element of combat power.  Leadership provides purpose, direction, and motivation in combat.  The leader maximizes maneuver, firepower, and protection; effectively balances these elements; and decides how to bring them to bear against the enemy.  To complete all assigned tasks, every soldier in the platoon must do his job.  Each soldier must accomplish his specific duties and responsibilities and be a part of the team.



2.  Platoon Leader.  He is responsible for all that the platoon does or fails to do.  This includes the tactical employment, training, administration, personnel management, and logistics of his platoon.  He does this by planning, making timely decisions, issuing orders, assigning tasks, and supervising platoon activities.  He must know his men and how to employ the platoon’s smoke capabilities and platoon’s weapons.  He is responsible for positioning and employing all assigned or attached crew-served weapons.  He must know how to integrate/synchronize projected and generated smoke into the overall tactical plan.  The platoon leader-



	a.  Sets the example and the standards.



	b.  Leads the platoon in support of company and higher echelon missions.



	c.  Takes the initiative to accomplish the mission in the absence of orders.  Informs his commander of his actions when operating without orders.



	d.  Plans with the help of the platoon sergeant, squad leaders and other key personnel (battalion/brigade chemical officers, fire support officers, etc.)



	e.  Stays abreast of the situation and goes where he is needed to supervise, issue FRAGOs, and accomplish the mission.



	f.  Requests more support for his platoon from the company commander to perform its mission, if needed.



	g.  Assists the platoon sergeant in planning and coordinating the platoon’s combat service support (CSS) effort.



	h.  During planning, receives on-hand status reports from the platoon sergeant, squad leaders, or both.
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	i.  Reviews platoon requirements based on the tactical plan.



	j.  Develops a casualty evacuating (CASEVAC) plan.



	k.  During execution, positions himself where he can influence the most critical task for mission accomplishment.



	l.  Commands through his squad leaders using the intent of the company and higher echelon commanders.



3.  Platoon Sergeant.  This soldier is the senior NCO in the platoon and second in succession of command.  He helps and advises the platoon leader, and leads the platoon in the platoon leader’s absence.  He supervises the platoon’s administration, logistics, and maintenance.  He may prepare and issue paragraph four of the platoon operations order.  

The platoon sergeant is responsible for individual training.  He must ensure that soldiers can perform their 

individual tasks.  The platoon sergeant- 



	a.  Organizes and controls the platoon CP IAW the platoon’s SOP, platoon leader’s guidance, and METT-T factors.



	b.  Receives squad leaders requests for fog oil, fuel, supplies, rations, water, and ammunition.  Works with the company’s first sergeant or executive officer to request resupply.  He also directs the routing of supplies and mail.



	c.  Directs the platoon aid and litter teams in moving casualties to the rear.



	d.  Maintains platoon strength information, consolidates and forwards the platoon’s casualty reports (DA Forms 1155 and 1156), and receives and orients replacements.



	e.  Monitors the morale, discipline, and health of 

platoon members.



	f.  Takes charge of task-organized elements in the platoon during tactical operations.



	g.  Coordinates and supervises company-directed platoon resupply operations.



	h.  Ensures that supplies are distributed IAW the platoon leader’s guidance and direction.
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	i.  Ensures that fog oil, fuel, ammunition, supplies, and loads are properly and evenly distributed (a critical task during consolidation and reorganization).



	j.  Ensures the casualty evacuation plan is complete and executed properly.		



	k.  Serves as a track commander.



4.  The following outlines the platoon sergeant’s duties and responsibilities during specific actions:



	a.  Actions during movement and at halts.



		(1)  Take action necessary to facilitate movement.



			(a)  Supervise rear security during movement.



			(b)  Supervise, establish, and maintain security during halts.



			(c)  Navigation - Know where you are!



		(2)  Perform additional tasks as required by the platoon leader and assist him in every way possible.  Focus on control of the platoon (especially during movement) and security.



	b.  Actions at danger areas.



		(1)  Direct positioning of near-side security (usually conducted by the trail squad or team).



		(2)  Ensure everyone crosses and sends up a status report to the platoon leader.



	c.  Actions in the Assembly Area.



		(1)  Assist in the occupation of the assembly area.



		(2)  Assist in supervising the establishment and adjustment of the perimeter.



		(3)  Maintain security in the assembly area.

	

			(a)  Keep movement and noise to a minimum.
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			(b)  Supervise camouflage and perimeter separation.



			(c)  Periodically inspect the perimeter to ensure sectors of fire are assigned.



			(d)  Ensure designated personnel remain alert and that equipment is maintained in a high state of readiness.



		(4)  Requisition fog oil, fuel, supplies, water, ammunition and supervise their distribution.



		(5)  Supervise the priority of work and ensure its accomplishment.



			(a)  Security plan.



			(b)  Maintenance plan.



			(c)  Hygiene plan.



			(d)  Resupply plan.



			(e)  Messing plan.



			(f)  Water plan.



			(g)  Rest plan.



		(6)  Perform additional tasks assigned by the platoon leader and assist him in every way possible.



5.  Squad Leader.  This soldier is responsible for all that the smoke squad does or fails to do.  He is a tactical leader and, as such, leads by example.  While conducting smoke operations, the squad leader directs the movement of his squad, selects vehicle positions, and selects routes of movement.  He designates targets and issues fire commands.  The squad leader communicates with the platoon leader and reacts to the platoon leader’s commands.  The squad leader coordinates and supervises the preparation of the squad to conduct operations.  The squad leader-



	a.  Controls the maneuver of his squad, smoke employment, and its rate and distribution of fire.
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	b.  Trains his squad on the individual and collective tasks required to sustain combat effectiveness.



	c.  Manages the logistical and administrative needs of his squad.  He requests and issues fog oil, fuel, ammunition, water, rations, and special equipment.



	d.  Maintains accountability of his soldiers and equipment.



	e.  Completes casualty feeder reports and reviews the casualty reports completed by squad members.



	f.  Directs the maintenance of the squad’s smoke generators, weapons, and equipment.



	g.  Inspects the condition of soldiers’ weapons, clothing, and equipment.



	h.  Ensures that material and supplies are distributed to the soldiers in the squad.



	i.  Keeps the platoon leader/sergeant informed on squad supply/maintenance status and squad requirements.

 

6.  The following outlines the squad leader’s duties and responsibilities during specific actions:



	a.  Actions throughout the mission.



		(1)  Sets the example by personally adhering to established standards and procedures.



		(2)  Obtains status reports from team leaders/track commanders and submits reports to platoon leader/platoon sergeant.



		(3)  Makes recommendations to the platoon leader and platoon sergeant when he observes problems.



		(4)  Ensures that the squad accomplishes all tasks by delegating tasks to team leaders and by establishing a priority of work in accordance with the platoon leader’s orders.
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		(5)  Uses initiative in the absence of orders.



		(6)  Follows the platoon leader’s plan.	



	b.  Actions during movement and at halts.



		(1)  Notifies the platoon leader when the squad requires refuel/resupply.



		(2)  Maintains proper movement techniques while monitoring route, pace and azimuth.



		(3)  Takes all actions to prevent breaks in contact.



		(4)  Checks personnel at halts.



	c.  Actions in the assembly area.						 

		(1)  Ensures the squad occupies the assembly area according to the platoon leader’s plan.



		(2)  Ensures personnel cover their entire sector; makes final adjustments, if necessary.

	

		(3)  Inspects crews for correct range cards, fighting positions, and understanding of fire plan.	



		(4)  Ensures the squad accomplishes all priorities of work and reports accomplished tasks to the platoon leader/platoon sergeant.



		(5)  Adheres to the time schedule.



		(6)  Assists the platoon leader in planning.	



		(7)  Ensures personnel know enemy and friendly situation, challenge and pass words, current mission status, operational terms, the locations of key leaders, observation posts and the location of alternate assembly areas.
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7.  Smoke NCO/Track Commander.  The track commander is responsible to the squad leader for the discipline and training of the crew, the maintenance of assigned equipment, the reporting of logistical needs, and the tactical employment of his vehicle.  He is responsible for the mounted security of his vehicle.  He briefs his crew, directs the movement of his vehicle, submits all reports, and supervises initial first aid and evacuation of wounded crew members.  He is responsible for the generation of smoke and the firing of all weapons.  

The smoke NCO-



	a.  Leads by personal example and helps the squad leader as required.



	b.  Controls the movement of his vehicle, the employment of his smoke generators, and the rate and placement of fire.



	c.  Maintains accountability of his crew and equipment.



	d.  Ensures his crew maintains the unit standards in all areas.



	e.  Submits LACE (liquid, ammunition, casualties, and  equipment) reports to his squad leader.



8. The following outlines the smoke NCO/track commander’s duties and responsibilities during specific actions:



	a.  Actions during planning and preparation.



	(1)  Assist the squad leader in the control of the squad.



	(2)  Monitor the squad during the operations order.



	(3)  Assemble fog oil, fuel, ammunition and supply lists.



	(4)  Turn in and pick up supply requests.



	(5)  Distribute supplies, ammunition, and special equipment.



	(6)  Perform all tasks given by the squad leader in the special instructions paragraph.



	(7)  Assist the squad leader during rehearsals.
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	b.  Actions during movement and at halts.



		(1)  Take actions necessary to facilitate movement.



		(2)  Supervise security during movement.



		(3)  Perform additional tasks as required by the squad leader and assist him in every way possible, particularly control and security.



	c.  Actions in the assembly area.



		(1)  Assist the squad leader in the occupation of the assembly area.



		(2)  Assist the squad leader in supervising the establishment and adjustment of the perimeter.



		(3)  Assist the squad leader in maintaining assembly area security.



		(4)  Keep movement and noise to a minimum.



		(5)  Assist the squad leader to place crew served weapons.



		(6)  Inspect the perimeter to ensure squad has interlocking sectors of fire; prepare range cards.



		(7)  Ensure that the LP/OP rotates shifts and stays alert.



		(8)  Request fog oil, fuel, ammunition, water, and supplies, and supervise their distribution.



		(9)  Supervise the priority of work and ensure soldiers accomplish tasks properly.



		(10)  Perform additional tasks assigned by the squad leader and assist him in every way possible.



		(11)  Ensure the crew knows their tasks and the concept of the operation.
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9.  Smoke Generator Operator.  The smoke generator operator operates the smoke generator system.  He supervises the refueling of the fog oil tanks and the MOGAS cans on the vehicle.  Additionally, he ties down equipment on the vehicle in accordance with the load plan. He maintains the smoke generator system and assists the driver in maintaining the vehicle.  The smoke generator operator performs the following specific duties and responsibilities:



	a.  Responsible for radiotelephone operations, to include establishing and maintaining communications with higher headquarters and within the platoon.

		

		(1)  Know the use and care of the radio to include: single channel frequencies, local fills, net opening, communication in a frequency hopping net, maintenance of net, and antijamming procedures.



		(2)  Know how to use the Signal Operating 

Instructions (SOI).



		(3)  Carry a copy of the SINCGARS ICOM GROUND RADIO OPERATOR’S POCKET GUIDE, TM 11-5820-890-10-2 and the NET CONTROL STATION (NCS) POCKET GUIDE, TM 11-5820-890-10-5 

at all times.



	b.  Serve as a member on one of the platoon’s aid and litter teams and POW search teams.



	c.  Provide dismounted security during extended security halts.



	d.  Operate crew assigned chemical detection equipment (AN/VDR-2, IM-93).



	e.  Employ the M8A1 Chemical Alarm.  Perform operator maintenance on the M8A1 Chemical Alarm.



	f.  Set up vehicle camouflage screen and support systems.



	g.  Maintain generator status, repair part requirements, and fog oil/MOGAS levels.  Report to track commander daily.











CARD 101

CARD 101 - DUTIES AND RESPONSIBILITIES (CONT)  



10.  Vehicle Driver.  The driver is responsible for the maintenance of the vehicle and accountability of any vehicle equipment, to include communication systems.  He drives the vehicle under the track commander’s control, using cover and concealment in accordance with the designated movement formation and technique.  The driver assists the track commander with maintaining mounted security.  The vehicle driver performs the following specific duties and responsibilities:



	a.  Assist the smoke generator operator with radiotelephone operations, to include establishing and maintaining communications with higher headquarters and within the platoon.



		(1)  Know the use and care of the radio to include: single channel frequencies, local fills, net opening, communication in a frequency hopping net, maintenance of net, and antijamming procedures.



		(2)  Know how to use the Signal Operating Instructions (SOI).



		(3)  Carry a copy of the SINCGARS ICOM GROUND RADIO OPERATOR’S POCKET GUIDE, TM 11-5820-890-10-2 and the NET CONTROL STATION (NCS) POCKET GUIDE, TM 11-5820-890-10-5 

at all times.

		

		(4)  Perform daily PMCS on communication equipment.



		(5)  Preset and update daily frequencies.



	b.  Serve as a member on one of the platoon’s aid and litter teams and POW search teams.



	c.  Assist in terrain model preparation during the planning phase.



	d.  Set up vehicle camouflage screen and support systems.



	e.  Maintain vehicle status, repair part requirements, and fuel levels.  Report to track commander daily.



	f.  Follow correct terrain-driving procedures and assist the track commander in selecting hull-down positions.



	g.  Detect targets and observe rounds fired. 
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1.  General.  Any platoon member may have to take command of his unit in an emergency.  When this occurs, the leader must plan for continued operations.



2.  Succession of command is platoon leader, platoon sergeant, 1st squad leader, 2nd squad leader, 3rd squad leader,  followed by the most senior NCO or soldier of the platoon.



3.  Cues for assuming command are the death, disability, or other conditions preventing the highest ranking person in the succession of command from performing required duties.



4.  During an assumption of command, situation permitting, leaders must accomplish the following tasks:



	a.  Inform the platoon of the command change and notify higher headquarters.

	b.  Check security.

	c.  Check crew-served weapons.

	d.  Pinpoint the platoon’s location.

	e.  Coordinate and check equipment.

	f.  Check personnel status.

	g.  Issue FRAGO (if required).

	h.  Reorganize as needed and move out as soon as possible.

	i.  Maintain noise and light discipline.

	j.  If done in an assembly area, do no violate the activities of the assembly area, especially security.



5.  SEQUENCE OF EVENTS.



	a.  Follow all procedures of assembly area activities when required.

	b.  Supervise and check on activities throughout the planning phase; use subordinate leaders.

	c.  Reorganize the platoon according to METT-T, but hold changes to the original platoon organization to a minimum.  Maintain squad integrity.

	d.  Issue warning order.

	e.  Make a preliminary plan.

	f.  Move if necessary.

	g.  Conduct reconnaissance (at a minimum, a map recon).

	h.  Make the necessary smoke coordination.

	i.  Finalize the plan.

	j.  Issue the operations order.

	k.  Supervise and conduct inspections and rehearsals.

	l.  Execute the mission.
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1.  General.  The troop leading procedures are the dynamic processes by which a platoon leader receives a mission, plans it, and executes it.  It is an instinctive and familiar way of thinking for a platoon leader.



TROOP LEADING PROCEDURES

�

	1.  Receive the mission.

	2.  Issue a warning order.

	3.  Make a tentative plan

	4.  Initiate movement.

	5.  Conduct reconnaissance.

	6.  Complete the plan.

	7.  Issue the order.

	8.  Supervise.

 



STEP 1:  Receive the mission.

	a.  Analyze the mission using METT-T.

	b.  Create a time schedule using backward planning.

	c.  Use 1/3 - 2/3 rule for planning/preparation.



STEP 2:  Issue a warning order.

	a.  Issue the order to the platoon sergeant and squad leaders.

	b.  Update information with additional orders.



STEP 3:  Make a tentative plan.

	a.  Mission analysis.  

	b.  Enemy situation.

	c.  Friendly situation.

	d.  Friendly courses of action.

	e.  Terrain analysis using OCOKA.



STEP 4:  Initiate movement.  During steps 3 through 8, the platoon leader may be forward completing his plan.  If there is a distance between the platoon and where the mission must be conducted, the platoon sergeant may bring the platoon forward to save time.  This step may be omitted, occur in a different sequence, or be done concurrently with another step.



STEP 5:  Conduct reconnaissance.

	a.  Issue specific tasking for selected soldiers.

	b.  Issue specific time schedule for the recon.

	c.  Plan routes and formations.

	d.  Select special equipment required.
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STEP 6:  Complete the plan.

	a.  Coordinate with supporting agencies, higher

		headquarters, and adjacent units.

	b.  Use the five paragraph field order.



STEP 7:  Issue the order.

	a.  Issue from a vantage point overlooking the avenues of approach/objective area.

	b.  Use sketches and terrain models.

	c.  Use a map overlay.



STEP 8:  Supervise.

	a.  Inspect.

		(1) vehicles and generators

		(2) weapons and ammunition

		(3) uniforms and equipment

		(4) soldiers’ knowledge

		(5) specific responsibilities

		(6) communications

		(7) rations and water 

	b.  Rehearse.

	c.  Briefback.

	d.  Coordinate.
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1.  General.  Warning orders give subordinates advance notice of future operations.  This gives them time to prepare.  Keep the order brief, but complete.



WARNING ORDER



1.  Situation.  Brief description, for example, the enemy is defending and our battalion is attacking to the north.  Attachments and detachments to the platoon.



2.  Mission:  Use the restated mission from the mission analysis.



3.  General Instructions:

	a.  Chain of command (call out by name).

	b.  Special teams or task organization within the platoon.

	c.  Uniform and equipment common to all.

	d.  Special weapons, ammunition, or equipment.

	e.  Tentative time schedule (develop during mission analysis).  It includes at least:

		(1)  Earliest time of move.

		(2)  Time and place of OPORD and who attends.

		(3)  Probable execution time.

		(4)  Inspection times and items inspected.

		(5)  Rehearsal times and actions rehearsed.

	f.  Additional general instructions as needed.



4.  Special Instructions:

	a.  To subordinate leaders:

		(1)  Platoon sergeant.

		(2)  Squad Leaders

	b.  To persons helping in preparation of OPORD.
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1.  General.  The platoon leader receives various types of operations orders from the units he supports.  These include written orders, matrix orders, or any combination of the two.  The platoon leader must understand the formatting of operations orders so that he can extract all necessary information.  The platoon leader issues the order using the five-paragraph field order format.  He issues the order verbally to the platoon.  Squad leaders and vehicle commanders copy the graphics from the platoon leader’s map.

















OPERATIONS ORDER



1.  SITUATION.



	a.  Enemy Forces.  Contains information concerning employed enemy forces such as composition, disposition, location, movement, estimated strengths, identification, and capabilities.



		(1)  Weather and light data general forecast:



High					Moonrise				Sunrise

Low						Moonset				Sunset

Windspeed				Moonphase				BMNT

Wind Direction			% Illumination			EENT



		(2)  Terrain:  OCOKA



Note the effects on the enemy and friendly forces for lines (1) and (2) above.



	b.  Friendly Forces:  Contains information concerning locations and activities of friendly forces which may directly affect or be directly affected by the smoke mission.	
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	c.  Attachments and Detachments.  Describe any units attached and/or any subordinate units detached to/from the smoke platoon.



2.  MISSION.  A clear, concise statement of the task the smoke platoon must accomplish and its relationship to the mission of the supported unit.  The mission statement answers the questions:  Who, What, When, Where, and Why.  The platoon leader states the mission twice, in full. It must stand alone without reference to any other documents except a map.



3.  EXECUTION.  Intent:  Defines the purpose of the operation, the end state, and how the platoon achieves the end state.  This section describes how the supported commander intends to use smoke on the battlefield and what he wants the smoke platoon to do.  Additionally, this paragraph describes the condition of the smoke platoon at the end of the operation.



	a.  Concept of the Operation.  This paragraph describes how the platoon accomplishes its mission from start to finish.  The platoon leader identifies the most important task and focus for the mission.  (Refer to the operation overlay, terrain model, map and concept sketch.)



	b.  Coordinating Instructions.  This paragraph lists the details of coordination and control.  Include the following:



		(1)  Actions at the objective.

		(2)  Time of departure/time of return.

		(3)  Order of movement, formation, and movement technique.

		(4)  Routes (primary/alternate).

		(5)  Passage of lines.

		(6)  Rally points and actions at rally points (include grid location and terrain reference).

		(7)  Actions on contact.

		(8)  Actions at danger areas.

		(9)  Actions at halts.

		(10)  Fire support.

		(12)  Security.

		(13)  Reorganization and consolidation.

		(14)  ADA warning and weapons status.

		(15)  Rehearsals.

		(16)  Inspections.

		(17)  Priority Intelligence Requirements.
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4.  SERVICE SUPPORT.  This paragraph provides the critical logistical information required to sustain the unit during the operation.  Key items of concern include:  fog oil, MOGAS, fuel, Class I, and Class V.  This section contains special instructions for the support squad.



	a.  General.

		(1)  SOPs in effect for sustainment operations.

		(2)  Current and proposed trains/re-supply/cache points.

		(3)  Casualty and damaged equipment.

		(4)  Special instructions to aid/litter teams.



	b.  Material and Services.

		(1)  Supply.

			(a)  Class I:     Rations plan

			(b)  Class V:     Ammunition

			(c)  Class VII:   Major End Items

			(d)  Class VIII:  Medical

			(e)  Class IX:    Repair parts

			(f)  Distribution Methods

		(2)  Transportation.

		(3)  Services (Laundry, showers)

		(4)  Maintenance (Vehicles, Generators, Weapons)



	c.  Medical Evacuation.  Method of evacuating dead and wounded (friendly and enemy).  Include priorities.



	d.  Personnel.  Method of handling EPWs and designation of the EPW collection point.



	e.  Miscellaneous.



5.  COMMAND AND SIGNAL.  This paragraph states the location of command and control facilities and key leaders during the operation.



	a.  Command.

		(1)  State the location of the higher unit commander and CP.

		(2)  State the location of the smoke platoon leader and platoon sergeant during each phase of the operation.

		(3)  State the location of the smoke control point.

		(4)  Succession of command.
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CARD 105 - OPERATIONS ORDER (CONT)



	b.  Signal.

		(1)  Start/Stop signals for smoke.

		(2)  Any other signaling devices or codes required for the mission.

		(3)  Frequency/Callsign for supported unit key leaders.

		(4)  Current signal operation instructions (SOI) in effect.

		(5)  Challenge and password.



6.  GIVE TIME HACK.



7.  ASK FOR QUESTIONS.	
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CARD 106 - SMOKE OVERLAY



1.  Preparation of the smoke overlay.  The overlay contains:  smoke control point(s), forward fuel resupply points, primary and alternate smoke generator positions, smoke pot locations, indirect fire targets, and any supporting and supported unit graphics.  Most importantly, the overlay must specify which subordinate smoke units are responsible for each portion of the smoke screen.  Complete the following steps:



STEP 1:	Divide the area the platoon screens into squad sectors.  Ensure positions cover all potential wind directions (360 degrees) which are executable.  Number the smoke positions/sectors surrounding the objective to allow rapid repositioning of generators.



STEP 2:  Plot sites previously selected for smoke control points.



STEP 3:  Plot lanes (mobile) or the approximate location of generators (static), planned fires, supported and supporting elements, fuel supply points, and enemy locations.
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CARD 107 - REHEARSALS



1.  General.  The platoon conducts rehearsals for all operations.  The mission execution timeline may not allow the platoon to follow all of the rehearsal steps.  At a minimum, leaders conduct a briefback.



2.  Rehearsal preparation:



	a.  The platoon leader announces the time and location of the rehearsal.

	

	b.  Rehearsal Area Coordination:  The platoon leader conducts this coordination to facilitate the platoon’s safe, efficient, and effective use of rehearsal areas prior to 

its mission.



	(1)  Identification of your unit

	(2)  Mission.

	(3)  Terrain similar to objective site.

	(4)  Security of the area.

	(5)  Availability of aggressors.

	(6)  Use of smoke, blanks, pyrotechnics, live ammunition.

	(7)  Mockups available.

	(8)  Time the area is available

	(9)  Transportation.

	(10)  Coordination with other units using area.

			

3.  Movements to rehearse:

	

	a.  Movement from AA to LD

	b.  Forward passage of lines.

	c.  Movement formation/overwatch.

	d.  Conduct smoke operations (mobile/static)

	e.  Conduct resupply (on-line/off-line)

	f.  React to enemy contact.

	g.  React to an ambush.

	h.  React to indirect fire.

	i.  React to enemy air attack.

	j.  React to enemy contact.

	k.  React to direct fire/ATGM.

	l.  React to chemical attack.

	m.  Consolidate and reorganize.

	n.  CASEVAC.
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CARD 107 - REHEARSALS (CONT) 



4.  Terrain Model:



	a.  Key terrain.

	b.  Obstacles.

	c.  Graphics - check points.

	d.  Enemy positions.

	e.  Friendly positions.

	f.  Avenues of approach.



5.  Rehearsal execution:



	a.  Orient personnel on terrain model.

	b.  Review current OPORD - concept of operation.

	c.  Conduct rehearsal briefback:



	(1)  Each leader moves own vehicles.	

	(2)  Describes actions.



6.  Rehearse the OPORD/mission:



	a.  Concept of operation.

	b.  ID enemy positions/barriers/fire sacks.

	c.  Designate movement routes.

	d.  Review movement and responsibilities during movement.

	e.  Review actions on contact.

	f.  Review actions on the objective.

	g.  Time phase movement.



7.  Repeat entire mission until all leaders understand the mission.



8.  Report to higher headquarters the completion of the rehearsal.
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CARD 108 - SMOKE COORDINATION CHECKLIST



1.  Intent/purpose for smoke.



2.  Grid coordinates of the smoke target area.



3.  Supported tactical or operational missions.



4.  Visibility criteria required in the smoke target area.



5.  Type of screening smoke (haze, blanket, or curtain).



6.  Type of smoke unit support for logistics, security, and fire support available or needed.



7.  Weather and terrain effects on the mission.



8.  Anticipated duration of the mission.



9.  Direction of known or suspected enemy forces.



10.  Supported units’ frequencies, call signs, and brevity codes.



11.  Tactical situation in the proposed smoke area of operations concerning enemy contact, obstacles, etc.



12.  Actions taken on enemy contact.



13.  Grid coordinates of supported unit TOCs/CPs.



14.  Challenge/password and code words.



15.  Fog oil and fuel (both MOGAS and gasoline) resupply.



16.  Platoon resupply operations during the mission.



17.  Maintenance support and recovery provided.



18.  Evacuation of casualties.



19.  Projected requirement for Class V.



20.  Aviation assets available to supported and supporting units.



21.  LZ and FARP locations.
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CARD 109 - SMOKE RECONNAISSANCE CHECKLIST



1.  Locate selected target areas.



2.  Determine supported and subordinate unit positions.



3.  Designate subordinate unit smoke positions and/or lanes.



4.  Locate smoke control point(s).



5.  Designate supply routes, access routes, fuel resupply points, and/or fuel/fog oil forward prestock points if required.



6.  Determine local weather and terrain conditions.  (While it is important to note local weather conditions at the time of the recon, the unpredictable nature of weather necessitates that the smoke unit leader consider all possibilities when drafting the operations order.)



7.  Determine security support requirements and internal smoke platoon defense measures.



8.  Locate communications positions for radio and wire.



9.  Determine primary and alternate routes into and out of the area of operation.



10.  Determine the location of the forward fuel supply point.
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CARD 110 - OPERATIONAL TERMS



TERM	DESCRIPTION

Assemble   	- Call sign principles report to specified 	location.  “ASSEMBLE MY LOCATION”

Bogey	- Unidentified aircraft

Dynamite	- Enemy aircraft on site (report on all means 	of communication with location and 

	direction of flight)	

Flag Pole	- Go to last designated rally point

Flash, Flash	- Clear the net immediately; critical 

Flash	traffic follows

Fog	- Start Smoke

Gas, Gas, Gas	- Chemical attack in progress

Guidons	- Net call subordinates answer in sequence

Hold	- Engage only in self defense of 

	attacking aircraft	

Hush	- Level of communications security

Hush 1	- Free net

Hush 2	- Directed net

Hush 3	- Directed net with silence imposed

Jack Rabbit	- End smoke mission, go to predesignated 

	rally point

Red Air	- Enemy aircraft in sector

Set	- Indicate that the unit has 

	completed its movement and is prepared to 	either execute the next phase of

	movement or begin operations

Strike	- Change to the alternate frequency

Sunshine	- End Smoke	

Tight		- Positively identify aircraft as 

			enemy before engaging

White		- No enemy aircraft within striking distance	

Yellow		- Enemy aircraft in vicinity, sector
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CARD 111 - COMPANY BATTLEFIELD MARKINGS



TYPE

�HQ�SMOKE�RECON�1ST�2ND�3RD�4TH�MAINT��CASEVAC�VS-17�VS-17�VS-17�VS-17�VS-17�VS-17�VS-17�VS-17��NBC DIRTY CASEVAC�PINK�PINK�PINK�PINK�PINK�PINK�PINK�PINK��NIGHT ID

CHEMLITES�GREEN�YELLOW�BLUE�RED�RED & GREEN�RED & BLUE�RED & YELLOW�RED & RED��	

1.  CASEVAC: Display the VS-17 panel orange side out on rear of vehicle.  Display the panel vertically for walking wounded. Display the panel horizontally for litter urgent/priority.



2.  NBC Dirty CASEVAC:  Display the VS-17 panel the same as for conventional CASEVAC, except display the pink side out.



3.  Night ID with Chemlights:  Attach chemlights on antenna.



4.  Decon Site Link-up Point:  Marked with a VS-17 panel tied between two antennas of the link up site POC’s vehicle.
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CARD 112 - STANDARD BREACH LANE MARKERS



  



6-6		6-6





�					5



					5	   DIRECTION OF		

						     MOVEMENT

					5

			



�					4-4		4-4

				

				3-3	VIOLET SMOKE  3-3



			3-3					    3-3



						2-2



						1-1



KEY



1 = Far recognition marker (900 meters from entrance markers)



	- 2 pickets with VS-17 panel between them

	- Traffic Control Point (TCP) required

	- Red chemlights at night



2 = Intermediate recognition marker (450 meters from entrance markers)



	- Same as far recognition marker, without TCP



3 = Funnel guide markers (at 450 meters from entrance, markers at 25 m intervals)



	- Traffic cones or VS-17 panels on HEMMS poles

	- Red chemlights at night



4 = Entrance markers



	- VS-17 panels on HEMMS poles

	- Green chemlights at night
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CARD 112 - STANDARD BREACH LANE MARKING (CONT)



5 = Left-side markers



	- Traffic cones or HEMMS poles

	- Green chemlights at night



6 = Exit markers

	- Same as entrance markers



1.  General.  The breach force quickly employs the marking system after the lane is proofed to ensure rapid passage of the assault force.  Therefore, the breaching task force may move through the lane before the lane is completely marked as above.  These units need to be prepared to see traffic cones in lieu of VS-17 panels and may not see the recognition panels in place.  Although this is the standard configuration of the breach lane marking system, the type of materials used might change due to shortages when the breach requires multiple lanes.



	a.  The breach force employs violet smoke to mark when and where the lane is clear for the assault force to 

move forward.

	

	b.  The distance of the recognition markers might change due to the terrain and vegetation.



	c.  Bypass Marking.  The breach force marks a bypass 

as follows:



		6-6						6-6

��		     XXXXXXXXXXXXXXXXXXXXXXX

		5						5

		     XXXXXXXXXXXXXXXXXXXXXXX		       DIRECTION

		5						5	     OF MOVEMENT

		     XXXXXXXXXXXXXXXXXXXXXXX

		5						5

		     XXXXXXXXXXXXXXXXXXXXXXX			

		4-4						4-4

			3-3			3-3

				3-3	3-3

��

	2-2								2-2



	1-1								1-1			
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CARD 113 - READINESS CONDITIONS (REDCON)



1.  The platoon uses the following readiness conditions to identify the speed with which it must be ready for combat or movement.  



2.  Squads report their readiness to move by stating their REDCON.  Additionally, maintenance uses these codes to estimate readiness of vehicles and equipment for combat.  Note:  The platoon maintains no less than 25% security unless specifically authorized to do so by the platoon leader.



3.  Movement readiness color codes dictate time standards for movements.



LEVEL�REACTION TIME�REMARKS��REDCON 1











REDCON 1.5



REDCON 2



REDCON 3





REDCON 4



GREEN



AMBER



WHITE



BLUE



BLACK�IMMEDIATELY











5 MINUTES



15 MINUTES



30 MINUTES





1 HOUR



2 HOURS



4 HOURS



8 HOURS



12 HOURS



24 HOURS�READY TO MOVE NOW - ENGINES RUNNING, SOLDIERS MOUNTED AND MANNING WEAPONS



(-) ENGINES RUNNING

STAND-TO STATUS



50% SEC, REST PLAN



25% SECURITY��
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CARD 114 - COMMUNICATIONS 



1.  COMPLETE SOI CARDS: Acetate SOI cards.



2.  CHECK RADIOS:

	a.  Place INT accent in “ON” position.

	b.  Place 1780 in “CDR ONLY” position.

	c.  Place power CKT BKR in “ON” position.

	d.  Preset proper frequencies on radio (use SINCGARS checklist).

	e.  Check volume, speaker, low power, on positions.

	f.  Conduct proper PMCS IAW -10 manual.

	g.  Clean all cable connectors w/eraser.

	h.  Ensure fills are loaded.

	i.  Properly route W2/W4 cables.

	j.  Use proper power (as low as possible).



3.  CHECK CVCs:

	a.  Spaghetti cords and connections.

	b.  Helmet switch cord.

	c.  CVC switches.

	d.  Microphones.



4.  CHECK ANTENNAS:

	a.  Antenna connections (clean w/eraser).

	b.  Antenna tied down.

	c.  Antenna tight to mount.



5.  WIRE COMMUNICATIONS:

	a.  Priorities for wire communications:

		(1)  Between elements of the company CP.

		(2)  Between elements of the platoon.

		(3)  Between LP/OPs and the CP.

		(4)  Between platoons in the perimeter.

	b.  Recover commo wire.

	c.  Wire, when installed, becomes the primary means of communications.  On order, (primarily on contact or event triggered), FM radio becomes the primary means of communication.



6.  COMSEC:

	a.  SOI and Variable Distribution.

		(1)  Obtain SOIs from company headquarters or battalion and brigade signal officers.  

		(2)  Personnel signing for SOIs and variables must have a valid security clearance equal to or greater than the classification of the information being drawn.
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CARD 114 - COMMUNICATIONS (CONT)



		(3)  Treat SOIs as sensitive items.  The COMSEC variable and any device it is installed in is classified, usually SECRET.

		(4)  Any call sign boards or extract matrices created by individuals carries the same classification as the original SOI which the information was taken from.

	b.  Report friendly locations using friendly graphics.

	c.  Report enemy locations using six digit grids.

	d.  Report artillery as follows: “observe indirect grid 123456, direction -- from the north.”

	e.  Use TACSOP commo procedures always.

	f.  Operate on the lowest power possible.

	g.  Security.

	(1)  Use authentication when imposing or lifting radio listening silence or whenever any station requires information  validation, such as when a change of mission or change of MOPP level is issued.

	(2)  Authentication is not necessary on a secure net unless the station believes the net has been compromised.

	(3)  Encode sensitive information prior to transmitting on nonsecure nets.



7.  GUIDONS CALL:  When the Platoon Leader announces Guidons Call, all squad leaders/TCs respond in the following order:

		

			Gray One - 1st Squad Leader

			Gray Two - 2nd Squad Leader

			Gray Three - 1st Squad Assistant Squad Leader

			Gray Four - 2nd Squad Assistant Squad Leader

			Gray Five - 1st Squad Team Leader

			Gray Seven - Platoon Sergeant

			Provider One - 3rd Squad Leader



8.  COMMO (GENERAL):

	a.  The company CP is the Frequency Hop Master on Company Command net.  The CP uses PLUGGER time for local time on the SINCGARS.  All vehicles must keep their unit time as close to PLUGGER time as possible.  

	b.  ERFING:  To initially receive the ERF, units complete a radio check with the CP on the single channel red frequency for that day.  Once all elements are ready to receive the ERF, the CP directs all stations to go to a cold status and transmits the ERF in two minutes.  After the initial ERF, the CP sends additional ERFs every 5 minutes for 20 minutes.  The company CP keeps the single channel frequency for 
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CARD 114 - COMMUNICATIONS (CONT)



that day in the CUE position.  If an element loses the Command Net ERF, they must contact the CP single channel red frequency on that day’s frequency and the company CP sends them the ERF.



9.  RADIO LISTENING SILENCE:

	a.  The net control station imposes and lifts radio listening silence as required by higher headquarters.  All stations continue to monitor the net when under radio listening silence.

	b.  Break radio listening silence on enemy contact, in life threatening situations or to report vital enemy information when no other means are available.



10.  FIXED CALL SIGNS (CO/DIV):



ELEMENT�CALL SIGN�ELEMENT�CALL SIGN��CO HQ/CMD GRP

SMOKE

RECON

1 DECON

2 DECON

3 DECON

4 DECON

DIV CHEM�DRAGON 

GRAY

FOX

DOG

WARRIOR

DIESEL

PRIME

DRAGON�DIVISION

1 BDE

2 BDE

3 BDE

ENG BDE

DIVARTY

AVN BDE

DISCOM

703 MSB

1-3 ADA

3 MP

123 SIG

103 MI�MARNE

RAIDER

SPARTAN

HAMMER

SAPPER

THUNDER

STORM

SUPPORT

MAINTAIN

AIR ATTACK

REGULATOR

VOICE

WIZARD��

FIXED CALL SIGN SUFFIXES (CO/DIV):



CP/TOC/HQ								X-RAY

Division Chemical Officer				1

Operations NCO							3

Supply NCO							4

XO (second in charge)					5

Commander/Platoon Leader (senior officer)	6

CSM/1SG/PSG (senior NCO)					7

Maintenance Tech						8

Commo Rep								9
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CARD 114 - COMMUNICATIONS (CONT)



(BN/BDE/DIV only)



S1 								1

S2								2

S3								3

S4								4



PLATOON FIXED CALL SIGNS



ELEMENT							CALL SIGN

Platoon Leader						Gray Six

Platoon Sergeant					Gray Seven

1st Squad Leader					Gray One

2nd Squad Leader					Gray Two

1st Squad Assistant Squad Leader		Gray Three

2nd Squad Assistant Squad Leader		Gray Four

1st Squad Team Leader				Gray Five

3rd Squad Leader					Provider One

3rd Squad Assistant Squad Leader		Provider Two



PLATOON FIXED CALL SIGN SUFFIXES



Driver							D

Smoke Generator Operator				G



11.  TROUBLESHOOTING:

	a.  Initiate the following troubleshooting procedures if FM communications are lost:

	(1)  Attempt a radio check with another distant station to verify the problem is within your system.

	(2)  Attempt to relay critical traffic through another station.

	(3)  Check system components for obvious damage or missing components such as RF cables, power cable connection, W4 cable, handset, water in unit, or broken antennas.

	(4)  Check -10 for proper switch settings.

	(5)  Clean audio connectors.

	(6)  Try another location.  Avoid dead space, such as power lines, large terrain features, etc.

	(7)  Try another radio.

	(8)  Erect an OE-254/-292 and attempt communications.

	(9)  Contact company maintenance personnel.

	(10)  Attempt antijamming procedures.

	(11)  Dispatch messenger to the CP.

	(12)  Install wire communication lines.
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CARD 115 - AFTER ACTION REVIEW (AAR)



1.  Preparation for AAR.



	a.  Instruct BLUEFOR and OPFOR unit leaders to assemble and account for all personnel, weapons, MILES devices and to designated area for AAR.

	b.  Conduct the following actions as rapidly as possible:

		(1) Conduct controller debrief to fill in gaps concerning movement routes, times, locations, key communications and reactions to fire.  Identify all kills/casualties and their source.  List all significant events.

		(2) Based on above input and controller notes, ARTEP tasks and AAR format (below), write outline notes to guide review.

		(3) Prepare terrain model (required only if AAR cannot be given at a location from which majority of critical events can be observed).

	c.  Arrange participants so that they see terrain or terrain model where critical events took place, the controller can establish eye contact, and the OPFOR and BLUEFOR are in separate groups.



2.  The AAR sequence.



	a.  State the training objective.

	b.  The OPFOR leader restates his mission and presents his plan.

	c.  The unit leader restates his mission and present his plan.

	d.  Review actions before first detection or contact.

	e.  Review first detection or contact.

	f.  Review report of first detection or contact.

	g.  Review reaction to first detection or contact.

	h.  Review FRAGO if used.

	i.  Review events during engagement.

	j.  Review subsequent events.

	k.  Review extent to which unit met training objectives. (Trained/Practice/Untrained).

	l.  Have participants summarize the major learning points.  (Basis for training objectives in next exercise).

	m.  Describe clear and concise training objectives for the next exercise.  (Objectives must be measurable or observable).
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CARD 115 - AFTER ACTION REVIEW (CONT)



3.  AAR Techniques.



	a.  Use leading questions to guide the participants.  

(An example of a leading question is: “Do you think that was a proper way to establish security?”).

	b.  Cut off inappropriate discussion, particularly excuses and doctrinal debates.

	c.  Keep the review short and simple.

	d.  Allow all participants to contribute, not just the unit leaders.

	e.  Do not allow the participants to point fingers, attack or humiliate each other.

	f.  Let the participants identify their own mistakes, the controller does not critique.

	g.  Guide the participating leaders to identify the major learning points and let them decide if they met the training objective standard.

	h.  End the review with a concise summary of lessons learned and training objectives for the next exercise.
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CARD 200 - TACTICAL STANDARDS



1.  In the field, soldiers:

	

	a.  Wear the “Marne Standard” uniform.

		

		(1) Keep LBE/LBV on and buckled.

		

		(2) Keep kevlar on with chin strap snapped at all times except when sleeping or under cover.

		

		(3) Carry protective mask at all times with optical inserts.

		

		(4) Carry individual weapon.

		

		(5) Maintain two sets of DA Forms 1155 (Casualty Feeder Card) and DA Forms 1156 (Casualty Witness Card) filled out.  Keep one in ammo pouch and one in the kevlar helmet.

	

	b.  Perform personal hygiene every day to include shaving before breakfast (or based on sleep plan).

	

	c.  Pack TA-50 per standardized packing list.



	d.  Keep BDOs available at all times.



	e.  Lock all duffle bags when not in use.

	

	f.  Salute officers in the field.

	

	g.  Conduct PMCS and clean personal and crew served weapons daily (according to TAA procedures/priorities of work).

	

	h.  Do not cover weapons during tactical operations.

	

	i.  Wear ID tags at all times.

	

	j.  Maintain accountability of all equipment.



2.  When operating a vehicle, the senior occupant or 

vehicle commander ensures:



	a.  All wheeled vehicles:

		

		(1)  Driver and TC wear goggles if windshield is missing.  All personnel wear kevlar helmets.
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CARD 200 - TACTICAL STANDARDS (CONT)



		(2)  Soldiers secure troop safety straps and all personnel wear seat belts.		



		(3)  Soldiers secure canvas on vehicles.



	b.  All track vehicles:



		(1)  Crew members wear CVCs with shell and snap chinstrap. 

		

		(2)  Non-crew members wear kevlars with chinstrap snapped and wear seat belts.



		(3)  Track commanders expose themselves no higher than name tag level while in commander’s cupola.



		(4)  Crew members wear goggles when up in the hatch.



		(5)  Drivers slave vehicles parallel, not front 

to front.

		

		(6)  Track commanders and drivers maintain operational communication systems.



	c.  Soldiers use ground guides in command posts and assembly areas. 



	d.  Soldiers do not exceed 30 MPH while driving tactical vehicles.

	

3.  Leaders enforce the above standards and complete the 

following tasks:



	a.  Develop a safety risk assessment prior to 

each mission.



	b.  Maintain unit integrity in all tasks.



	c.  Ensure crews camouflage vehicles when appropriate (static position for more than 8 hours of daylight).



	d.  Ensure soldiers pick up trash before leaving an area.



	e.  Check serial numbers on sensitive items at least twice daily.  Report status to the platoon leader/platoon sergeant at 0600 and 1700 hours daily.
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CARD 200 - TACTICAL STANDARDS (CONT)

	

	f.  Ensure soldiers perform maintenance on all equipment IAW the -10.



	g.  Mark dismount points for all command posts and assembly areas.



	h.  Ensure soldiers ground guide all vehicles within 500 meters of sleeping area.



	i.  Ensure sleep areas have at least one person awake at all times.



	j.  Maintain communications with higher at all times.



	k.  Report and clean-up all HAZMAT spills immediately.



4.  Leaders ensure that soldiers comply with the following rules of engagement:



	a.  First and foremost, ensure there is no doubt from anybody that you and your unit are in charge at all times regardless of the current enemy situation.



	b.  Protect people, livestock, crops, trees and water from unnecessary harm.



	c.  Use authorized procedures when necessary to appropriate or destroy private property; otherwise it is looting.

	

	d.  Respect areas of worship, shrines, religious articles and clergy.  



	e.  Respect local customs and traditions.



	f.  Treat all people with dignity and respect.



	g.  Allow POWs to retain helmet and protective mask.



	h.  Adhere strictly to the Law of Land Warfare.



	i.  Treat all captured and surrendered personnel as prisoners of war IAW Law of Land Warfare.
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CARD 200 - TACTICAL STANDARDS (CONT)





	j.  Do not steal, take, seize, commandeer, appropriate or liberate private, public or military property.



	k.  Do not vandalize or unnecessarily damage private or public property.

	

	l.  Do not harm or mistreat captured enemy soldiers, civilian detainees, noncombatants, civilians, medical personnel, chaplains or noncombatant enemy soldiers.
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CARD 201 - PRESCRIBED FIELD UNIFORM 



1.  UNIFORM WHILE MOUNTED 

	

	a.  NOMEX SUIT WITH ALL LEATHER BOOTS

	b.  CVC WITH CHINSTRAP

	c.  PROTECTIVE MASK

	d.  MOPP LEVEL 0-4 AS ORDERED

	e.  INDIVIDUAL WEAPON

	f.  FLAK VEST

		

2.  UNIFORM WHILE DISMOUNTED



	a.  BDU/BOOTS

	b.  HELMET W/CHINSTRAP

	c.  LBE/LBV

	d.  PROTECTIVE MASK

	e.  INDIVIDUAL WEAPON

	f.  MOPP LEVEL 0-4 AS ORDERED

	g.  FLAK VEST AS ORDERED

	h.  COVERALLS (MAINTENANCE)



3.  UNIFORM DURING HEAVY LABOR/STAFFING

	

	a.  BDU/BOOTS/COVERALLS

	b.  FLAK VEST/HELMET/WEAPON/LBV SECURE IN IMMEDIATE AREA

	c.  PROTECTIVE MASK

	d.  MOPP LEVEL-4 AS ORDERED



4.  PROHIBITED ITEMS



	a.  SOFT CAPS

	b.  SHEATH KNIVES (BLADES IN EXCESS OF THREE INCHES)

	c.  PERSONAL FIREARMS
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CARD 202 - CLOTHING AND PACKING LIST 



THE FOLLOWING IS A PACKING LIST TO BE USED FOR ALL ALERT/DEPLOYMENT EXERCISES.  



CLOTHING AND EQUIPMENT			WORN OR	RUCK	DUFFLE BAG	AUTH	

						CARRIED	SACK	(A)	(B)	



BELT, PISTOL				1					1

CANTEEN, WATER				2					2

COVER, CANTEEN				2					2

CASE, SMALL ARMS (LBE)		2					2

HELMET, BALLISTIC			1					1

BAND, HELMET				1					1

COVER, HELMET, CAMOUFLAGE	1					1

VEST, LOAD BEARING			1					1

BAYONET (WHEN ASSGND M16)	1					1

SCABBARD, BAYONET (M16)		1					1

MAGAZINE, SMALL ARMS		7					7

WEAPON, IND/SPECIFIED		1					1

RUCK SACK							1			1

BAG, BARRACKS						1	1		2

BAG, DUFFEL							1	1	2

BAG, WATERPROOF					1		1	2

CASE, FIRST AID			1					1

JACKET, ARMOR PROTECTIVE				1			1

ENTRENCHING TOOL					1			1

COVER, ENTRENCHING TOOL				1			1

BUCKLE, BELT, BLK			1		1			2

BELT, BLK					1		1			2

BLANKET, WOOL								2	2

BOOTS, COMBAT				1		1			2

CAP, UTILITY							2		2

COAT, FIELD JACKET					1			1

INSECT NET							1		1

GLOVES, SHELL, BLK LTHR (PR)			1	1		2

GLOVES, INSERTS, WOOL (PR)			1	1		2

INSIGNIA, GRADE, METAL (SUB)	1			2		3

LINER, COAT (FLD JACKET)					1		1

MATTRESS, PAD								1	1

OVERALLS, DRIVER/MECHANIC				2		2

WET WEATHER JACKET					1			1

WET WEATHER TROUSERS				1			1

GREEN VINYL OVERBOOTS (PR)			1			1

PONCHO, NYLON						1			1

SHELTER HALF, CTN E1-E6						1	1

OFFICER/E7 AND ABOVE/FEMALE					2	2

PIN, TENT E1-E6							3	3

OFFICER/E7 AND ABOVE/FEMALE					6	6
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CARD 202 - CLOTHING AND PACKING LIST (CONT)



CLOTHING AND EQUIPMENT			WORN OR	RUCK	DUFFLE BAG	AUTH	

						CARRIED	SACK	(A)	(B)



RATIONS (DAYS)						3			3

SHIRT (BDU)				1		1	1	1	4

SWEATER WOOL/SLEEPING SHIRT				1		1

SLEEPING BAG							1		1

TROUSERS (BDU)				1		1	1	1	4

DRAWERS, COTTON			1		2	2	2	7

HANDKERCHIEF				1		1	1	1	4

SOCKS, CUSHION SOLE			1		2	3	3	9

TOILET ARTICLES					1			1

TOWEL, BATH						1		1	2

UNDERSHIRT, COTTON			1		2	2	2	7

WASH CLOTH						1		1	2

CARD, ID, DD FORM 2A		1					1

NECKLACE, PERS ID TAG		1			1		2

TAG, ID, PERS				2			2		4

HELMET, CVC				1					1

NOMEX SUIT						1	1		2

NOMEX GLOVES						1			1

PROTECTIVE MASK			1					1

WATERPROOF BAG M1A1			1					1

HOOD, CB					1					1

OPTICAL INSERTS (WHEN REQ)	1					1

CANTEEN CAP M1				2					2

CANISTER, C2				1		1			2

CIVILIAN CLOTHES						1		1

INDIV SKIN DECON KIT M291	1					1

NBC OVERGARMENTS					1			1

SEASONAL ITEMS ISSUED



























NOTE: The minimum equipment required is listed above.  Depending on mission requirements the equipment can be packed in other variations.
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CARD 203 - M1059 LOAD CARD
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CARD 204 - VEHICLE EQUIPMENT KITS



NOTE: KITS CAN BE DIVIDED UP BY VEHICLES WITHIN THE PLATOON.



A.  PERSONAL HYGIENE KIT:

     1.  TRASH BAG

     2.  SHOWER BAG

     3.  TOILET PAPER



B.  COMMAND & CONTROL KIT:

     1.  MAP W/GRAPHICS

     2.  COMPASS

     3.  TACSOP/BATTLEBOOK

     4.  CEOI

     5.  PENS

     6.  NOTEBOOK

     7.  NIGHT VISION GOGGLES

     8.  FLAG SET

     9.  SPARE CHEMLIGHTS

     10.  GREEN TAPE

     11.  ENGINEER TAPE

     12.  CALLSIGN BOARD

     13.  VS-17 PANEL

     14.  SECTOR SKETCH

     15.  HOTLOOP WIRE

     16.  STAR CLUSTERS

     17.  SMOKE GRENADES

     18.  BINOCULARS



C.  COMBAT LIFESAVER KIT:

     1.  MEDIC KIT BAG

     2.  FIRST AID PACKETS



D.  NBC KIT:

     1.  M8A1 ALARM

     2.  M256 KIT

     3.  AN/VDR-2 RADIACMETER

     4.  NBC MARKERS    �E.  NIGHT OPERATIONS KIT:

     1.  20 CHEMLIGHTS

     2.  FLASHLIGHT/FILTER/BATT.

     

F.  OVERHEAD PROTECTION KIT:

     1.  60 SANDBAGS

     2.  OVERHEAD SUPPORT

     3.  3/4”X4’X2’ PLYWOOD

     4.  4”X4”X6’ LUMBER



G.  DISMOUNTED OP KIT:

     1.  BINOS/NIGHT VISION

     2.  CANTEEN/MRE

     3.  WIRE & TA-1 OR TA-312

     4.  MOPP 4 GEAR

     5.  VIPER

     6.  MAP/COMPASS



H.  DECEPTION KIT:

     1.  CAMOUFLAGE NET

     2.  SMOKE POTS (2)



I.  BARRIER KIT:

     1.  CONCERTINA - 2 ROLLS

     2.  PICKET STAKES 6 FT/12 EACH

     3.  PICKET STAKES 2 FT/6 EACH�     4.  IR CHEMLIGHTS - 6 EACH

��     ���
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CARD 205 - PRE-COMBAT INSPECTION 



ITEM									GO	NO GO	



INDIVIDUAL

SEASONAL UNIFORM

FIRST AID PACKET COMPLETE

CANTEEN FULL W/ M1 DRINKING CAP

PROTECTIVE MASK W/ HOOD

INDIVIDUAL WEAPON W/ MAGAZINES

ID TAGS AROUND NECK AND ID CARD

MOPP UNIFORM MARKED

INDIVIDUAL WEAPON (CLEAN & OILED)

FLASHLIGHT W/ BATTERIES

HELMET WITH CAMOUFLAGE COVER AND BAND

BRIEFED ON CURRENT MISSION/SITUATION

BRIEFED ON SAFETY CONSIDERATIONS

DRIVERS LICENSE



LEADERS

LEADERS BOOK

TSOP

MAP W/ CURRENT OVERLAY

CURRENT SOI

WATCH

BINOCULARS

NIGHT VISION DEVICE W/ BATTERIES

COMPASS

GPS W/ BATTERIES

MEDEVAC CARD (9 LINE MEDEVAC CALL)



VEHICLES

EQUIPMENT STORED IAW LOAD PLAN

TOPPED OFF W/ FUEL

WATER CANS FULL

OVM STORED ACCORDING TO LOAD PLAN

FIRST AID KIT COMPLETE

-10’s ON HAND

VEHICLE DISPATCHED/LOG BOOK

POL PACKAGE PRODUCTS 

SPARE TRACK, ROADWHEELS, TIRES

CAMOUFLAGE NETS AND SUPPORTS

AIRCRAFT PANEL MARKERS

CHEM LIGHTS
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CARD 205 - PRE-COMBAT INSPECTION (CONT)



ITEM									GO	NO GO



AUTOMOTIVE

CURRENT 2404 ON HAND (PRE OPERATIONAL CHECK)

DAILY PMCS CONDUCTED



COMMUNICATIONS EQUIPMENT

RADIOS

DA FORM 2404 (COMMO)

OPERATIONAL

SECURELY MOUNTED

PROPER FREQUENCIES SET

ANTENNAS TIED DOWN

CONNECTORS CLEAN

TELEPHONE PRESENT W/ BATTERIES

WIRE AND REELING EQUIPMENT

CVC HELMETS SERVICEABLE



ARMAMENT SYSTEM

DA FORM 2404 (WEAPONS) CURRENT

CLEAN

SPARE BARRELS

CLEANING KIT

HEADSPACE AND TIMING SET

T&E MECHANISM SERVICEABLE

NIGHT SIGHTS SERVICEABLE



SMOKE GENERATORS

CURRENT 2404 ON HAND

OPERATIONAL/PMCS

BII CLEAN, SERVICEABLE, COMPLETE

AUTHORIZED REPAIR PARTS ON HAND

FIRE EXTINGUISHER SERVICEABLE/MOUNTED

-10/-20 TM’s ON HAND

FUEL TANK FULL
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CARD 205 - PRE-COMBAT INSPECTION (CONT)



ITEM									GO	NO GO



TANK AND PUMP UNIT

CURRENT 2404 ON HAND (PRE OPERATIONAL CHECK)

DAILY PMCS CONDUCTED

-10 TM ON HAND

PODS FULL

FUEL CANS FULL AND TIED DOWN

PUMP OPERATIONAL

FOG OIL DRAINED FROM PUMP HOSES



SMOKE SUPPLIES

FUEL CANS FULL

SMOKE POTS ON HAND

SMOKE GRENADES ON HAND

FOG OIL TANKS FULL



NBC DEFENSE EQUIPMENT

INDIVIDUAL EQUIPMENT

PROTECTIVE CLOTHING INSPECTED

PROTECTIVE MASK

SERVICEABLE 

COMBAT FILTERS

INDIVIDUAL DECON KIT PRESENT & SERVICEABLE

M8 DETECTOR PAPER PRESENT & SERVICEABLE

HOOD PRESENT & SERVICEABLE

NERVE AGENT ANTIDOTE KITS

CONVULSANT ANTIDOTE FOR NERVE AGENTS (CANA)

NERVE AGENT PYRIDOSTIGMINE PRETREATMENT (NAPP)

SQUAD EQUIPMENT

NBC MARKING KIT COMPLETE

AN/VDR-2

IM-93

M8A1 CHEMICAL ALARM

BATTERIES

M13 DECON APPARATUS

DS-2
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CARD 300 - MOVEMENT TECHNIQUES



1.  General.  The platoon uses movement techniques to traverse terrain.  They are traveling, traveling overwatch, and bounding overwatch.  The platoon leader determines which technique to use based on the likelihood of enemy contact.



2.  Traveling.  The platoon leader employs this technique when enemy contact is not likely and speed is necessary.  The platoon moves in column with a 50 to 100 meter interval.  Vehicles move continuously at a maximum safe speed.  When the column stops, all vehicles herringbone.  The platoon moves along covered and concealed routes using terrain masking.  The platoon automatically contracts and expands, based on terrain and visibility.  The platoon maintains local security with assigned sectors of observation.  Each track commander observes an assigned sector of fire.  Smoke generator operators act as air guards.



3.  Traveling Overwatch.  The platoon leader employs this technique when enemy contact is possible.  The platoon moves in column with a 50 to 100 meter interval between vehicles and with designated lead and trail elements.  The lead element moves continuously, following covered and concealed routes using terrain masking.  The lead element remains approximately 100 to 400 meters ahead of the rest of the platoon, depending on terrain and vegetation.  The trail element moves at varying speeds, stopping as required to overwatch the lead vehicle.  The elements maintain visual contact at all times.  The trail element overwatches at a distance that allows it to fire and move to support the lead element.  In wooded areas or restricted terrain, the platoon reduces speed and intervals.  In adverse weather conditions, the crew of the lead vehicle dismounts to verify the trafficability of the route.  The following vehicle provides overwatch.  The platoon maintains local security with assigned sectors of observation.



4.  Bounding Overwatch.  The platoon leader employs this technique when enemy contact is expected.  The lead element bounds forward following a covered and concealed route using terrain masking.  The bounding element may be a single vehicle for a squad movement or the entire squad for a platoon movement.  Overwatching vehicles cover the progress of the bounding vehicles from covered and concealed positions offering observation and fields of fire against suspected enemy positions.  The elements maintain visual contact at all times.  
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CARD 300 - MOVEMENT TECHNIQUES (CONT)



The length of the bound is based on terrain analysis and the ranges and the fields of fire from the overwatching vehicles.  When cresting a hill, entering an open area, exiting a defile, or moving through any other restricted terrain, the smoke generator operator dismounts from the vehicle.  He moves forward on foot to a point where he can observe all suspected or likely enemy firing positions.  The platoon maintains local security with assigned sectors of observation.



BOUNDING OVERWATCH





5.  Actions at Halts:



	a.  The platoon establishes a dismounted observation post.

	b.  The driver and smoke generator operator dismount and establishes local security.

	c.  The track commander remains with the vehicle and mans the M2 machine gun and monitors communications.
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CARD 301 - FORMATIONS



1.  Mounted Formations.  The platoon uses five formations for mounted movement:  column, line, echelon, vee, and wedge.



2.  The platoon leader directs the formation change by giving the standard arm-and-hand signals or flag signals or by issuing a command over the radio.



3.  Track commanders relay the appropriate signal.



4.  Track commanders direct drivers into position in the new formation.







1.  Stationary Formations.  The platoon uses two security formations when the vehicles are not moving:  herringbone and coil.  
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CARD 302 - SMOKE OPERATIONS



1.  Movement formations.  The smoke target or objective may be stationary or moving.  If the platoon is to screen a moving target, then the platoon assumes a formation depending on the wind direction.  The vehicles produce smoke and move with the target.  The vehicles must maintain the same speed as the wind or a gap in the smoke cloud will occur.  The platoon leader moves to a vantage point to assume smoke control.  The platoon leader maintains communications with the moving force to insure adequate screening.  Each vehicle maintains visual observation on the vehicle to their front.  The lead vehicle is responsible for matching the speed of the target.  The lead vehicle also warns the vehicles following of danger areas or enemy contact.  Coordination is required during planning process for additional security assets.



PREFERRED FORMATIONS FOR MAKING SMOKE ON THE MOVE



�



























MAKE SMOKE (STATIC)



1.  Static Smoke on a Static Line:



	a.  Smoke mission two hours or less:

		(1)  The platoon leader determines the wind direction.

		(2)  The platoon leader selects primary and alternate positions.

		(3)  The platoon leader positions the platoon on line, upwind of target.  The distance from the target depends on wind speed, in general, allow 500 meters stand-off distance.

		(4)  The track commanders supplement the smoke generators with smoke pots.

		(5)  The platoon leader acts as smoke control.
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CARD 302 - SMOKE OPERATIONS (CONT)



		(6)  The platoon leader signals start of smoke mission; all vehicles start one generator.

		(7)  The platoon leader observes smoke coverage of the target area.

		(8)  The platoon leader conducts smoke adjustments to cover the target area.

		(9)  The platoon sergeant monitors fog oil and fuel levels and determines the time for refueling.

		(10)  The platoon leader signals end of smoke mission.

		(11)  The platoon refuels.



	b.  Smoke mission longer than two hours (same as above, except):



		(1)  If smoke pots are not available, the platoon leader establishes a smoke line for three vehicles.

			(a)  First squad starts smoke with both generators.

			(b)  Fifty minutes after the start of the mission, second squad starts smoke.  

			(c)  First squad conducts refuel/resupply operations.

			(d)  The cycle continues until the platoon leader signals the end of the smoke mission.



		(2)  If smoke pots are available in sufficient quantities (each vehicle has three smoke pots per three hours of mission time), the platoon leader establishes a smoke line for six vehicles.

			(a)  The even number tracks start smoke augmented with stacks of three smoke pots next to the odd number tracks.

			(b)  Thirty minutes after the start of the mission, the odd number tracks start smoke.

			(c)  When the odd number tracks start smoke, the even number tracks ignite one stack of three smoke pots and stop smoke to refuel.  Only one vehicle at a time stops smoke to refuel.  The others wait until the preceding vehicle finishes refueling before stopping smoke.

			(d)  The odd number tracks follow the even numbers, in sequence, using the same procedures until the platoon leader signals the end of the smoke mission.
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CARD 302 - SMOKE OPERATIONS (CONT)



MAKE SMOKE (MOBILE)



1.  Mobile Smoke on a Static Target.



	a.  Back-and-forth technique.  The platoon uses this technique on a stationary target when the number of smoke tracks in the platoon are insufficient to occupy a static smoke line.  In the back-and forth technique the vehicles line up perpendicular to the wind direction and drive straight for a distance based on target size and distance to target.  

The vehicles continually repeat this process, staying within their assigned lanes.  The vehicle commanders direct the drivers in an orbital or figure eight pattern.  The back-and forth technique allows the smoke platoon to cover a larger target by spreading the smoke around.  This technique provides little or no concealment for the tracks.  The following guidelines apply to this technique:







		(1)  The platoon leader determines the number of generators operating based on the type of smoke screen required (haze, blanket, or curtain) and weather conditions.

		(2)  The standard dimension for the lane is 0.5 miles long by 0.2 miles wide.

		(3)  Vehicles maintain a speed of 10 MPH unless the platoon leader directs otherwise.

		(4)  If the mission is two hours or less, the track commanders continue smoking until end of mission.

		(5)  If the mission is longer than two hours, the track commanders refuel their vehicles in sequence at fifteen minute intervals.

		(6)  Resupply vehicles position themselves on the upwind side of the lane in a covered and concealed position.

		(7)  Track commanders coordinate exiting and reentering the lane through the platoon leader.	   



	b.  Race-track technique.  This technique is similar to the back-and-forth technique.  The race-track technique requires extra coordination to avoid collision.  It reduces friendly vulnerability by concealing the platoons vehicles during the operation.  Follow the same guidelines prescribed for the back-and-forth technique.
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CARD 302 - SMOKE OPERATIONS (CONT)



2.  Mobile Smoke on a Mobile Target.



	a.  Bounding techniques.  The bounding technique involves two or more elements successively moving forward of each other.  The elements may be squads or individual vehicle.  The platoon leader control squad movement.  The squad leader controls individual vehicle movement.  The stationary element provides security for the moving element.  The stationary element continues to make smoke while the other element moves.  The moving element may or may not produce smoke while moving.  This technique allows the smoke platoon to support a maneuvering force while retaining a high state of security.



	b.  Squad bounding.  The platoon uses the squad bounding technique to isolate enemy forces or objectives.  One squad remains stationary while the other squad bounds.  The stationary squad makes smoke while the bounding squad moves to its next position.  Upon arrival, both squads make smoke until further bounding is required.  The dispersion between squads is 500 to 1,000 meters.  Once the bounding squad is in position, they continue or begin making smoke to conceal the movement of the other squad.  The platoon leader determine whether the bounding squad makes smoke on the move based on the enemy disposition.



	c.  Leap frog variation.  The leap frog variation is similar to the bounding technique.  The platoon uses this technique with a cross or quarter wind.  The platoon executes the leap frog while stationary.  The platoon uses a line or echelon formation.  The last vehicle in line moves up to the front of the line, continuing to make smoke as it moves.  Once in position it notifies the last vehicle in line, which repeats the leap frog movement on order.  The platoon continues to move forward by successive leap frogs.
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CARD 303 - RESUPPLY OPERATIONS



1.  General.  Resupply occurs under two different situations:  after an operation for routine resupply support and during a smoke operation for class III (fog oil, MOGAS, and fuel).

  



ROUTINE RESUPPLY



1.  Routine resupply operations occur in the assembly area.  The platoon uses out-of-position (service-station) or in-position (tailgate) techniques.  The platoon leader determines the technique based on the tactical situation.



	a.  The platoon leader determines the technique and informs the platoon sergeant.    

	b.  The platoon sergeant briefs the LOGPAC or fuel support leader on the technique.



2.  Service-station resupply.  The LOGPAC or support squad establishes a resupply point.  Each vehicle in the platoon moves to the resupply point.  The platoon continues to Maintain security during resupply operations.



3.  Tail-gate resupply.  The LOGPAC or support squad moves from vehicle to vehicle in the assembly area.  The supply element resupplies each vehicle with all required items; water, fuel, food, and ammunition.  This is the fastest method of resupply.



4.  The support squad proceeds to a logistics base to refuel after conducting resupply operations.





DURING SMOKE OPERATIONS



1.  The platoon uses two techniques for resupply during smoke operations:  on-line resupply and off-line resupply.  The supply squad only resupplies items necessary for the maintenance of the smoke screen during a smoke operation. The platoon leader determines the technique based on the tactical situation.



	a.  The platoon leader determines the technique and informs the platoon sergeant.    

	b.  The platoon sergeant briefs the support squad leader on the technique.
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CARD 303 - RESUPPLY OPERATIONS (CONT)





2.  On-line resupply.  The support squad moves its tank and pump units to the smoke line and refuels each smoke system in turn.  The platoon conducts the following procedures for on-line resupply:



	a.  The support squad leader links up with the smoke squad leader at a linkup point.

	b.  The smoke squad leader ground guides the support squad to the smoke squad’s positions.

	c.  One crew fuels at a time while the other crews maintain security.

	d.  Smoke track commanders dismount and ground-guide the fog oil/MOGAS vehicle into the refueling position.  The fuel vehicle positions itself perpendicular to the smoke tracks.

	e.  The fuel handler dispenses fog oil into the fog oil tank. 

	f.  The smoke generator operator exchanges empty cans of MOGAS for full cans and reconnects them to the generator.

	g.  When refueled, the smoke crew provides security for the next crew, and signals the fuel squad leader to begin fueling at the next position.

	h.  The process continues until all vehicles are refueled.

3.  Off-line resupply.  During mobile and static smoke missions, smoke tracks rotate through a fuel resupply 

point 1 to 2 kilometers to the rear of the smoke line.  

Off-line resupply increases the support squads survivability by placing them at less risk of enemy contact and farther from enemy long-range weapon systems.  The platoon conducts the following procedures for on-line resupply:



	a.  On order, individual smoke tracks move to the resupply point and refuel.

	b.  The crew maintains security while the support squad refuels their vehicle.

	c.  The fuel handlers dispense fog oil into the fog oil tanks.

	d.  The smoke generator operator exchanges empty cans of MOGAS for full cans and reconnects them to the generator.

	e.  Once the vehicle refuels, it returns to the smoke line.  

	f.  The track commander notifies the platoon leader.

	g.  The next track in the resupply sequence moves to the resupply point.

	h.  For a mobile smoke mission, the support squad displaces forward to maintain contact with the platoon.

	i.  The process continues until all vehicles are refueled.  
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CARD 400 - REACT TO ENEMY AIR ATTACK



1.  While moving:



	a.  Air guards warn track commanders of the attacking aircraft.



	b.  Vehicles move to the shoulders of the road in a herringbone formation and stop.



	c.  Vehicles maintain a 150 meter interval.



	d.  Personnel immediately return fire if attacked by aircraft or on command.



	e.  All soldiers reload.



	f.  After the air attack ends, squad leaders send status reports to the platoon leader.



	g.  Aid and litter teams treat and evacuate casualties.



	h.  The platoon leader assesses damages and sends a situation report to higher headquarters.



2.  While stationary:



	a.  The platoon passes the air attack alarm.



	b.  All available soldiers immediately engage the attacking aircraft.



	c.  All soldiers reload.



	d.  After the air attack ends, squad leaders send status reports to the platoon leader.



	e.  Aid and litter teams treat and evacuate casualties.



	f.  The platoon leader assesses damages and sends a situation report to higher headquarters.
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CARD 401 - REACT TO INDIRECT FIRE



1.  While moving:



	a.  The platoon leader gives the direction and distance to move; for example, “three o’clock, three hundred meters, follow me”.



	b.  Drivers move rapidly out of the impact area in the direction ordered.



2.  While stationary:  same as above.



3.  During static smoke line operations:



	a.  Soldiers seek cover.



	b.  The platoon executes a hasty displacement to a predesignated rally point.
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CARD 402 - REACT TO ENEMY CONTACT



1.  If moving, all vehicles move to the nearest covered positions.



2.  The platoon engages the enemy with all available weapons.



3.  The platoon leader determines if he has sufficient combat power to suppress and by pass or destroy the enemy.



4.  If the platoon does not have sufficient combat power, the platoon breaks contact:



	a.  The platoon leader gives the order to break contact.



	b.  The platoon leader orders a distance and direction.



	c.  The platoon increases its rate of fire to suppress the enemy.



	d.  The track commanders fire onboard smoke-grenade launcher.



	e.  All vehicles move to the designated rally point and establish local security.



5.  If the platoon has sufficient combat power, the platoon:



	a.  Locates and engages known or suspected enemy positions with well-aimed fire.



	b.  The platoon leader identifies a overwatch squad and a bounding squad.



	c.  The platoon leader bounds squads to destroy the enemy forces.



	d.  The platoon leader reports enemy contact and situation to higher headquarters.



	e.  The platoon conducts consolidation and reorganization.	
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CARD 403 - REACT TO AN AMBUSH



1.  The soldiers in the vehicle nearest the ambush return fire at the enemy and the squad leader nearest the ambush radios “contact front (left) (right) (rear)”.



2.  If the roadway is clear, all vehicles proceed at high speed through the kill zone.  The lead vehicle throws smoke grenades/start smoke generators to obscure the kill zone.  All soldiers fire at the enemy at high rate of fire.



3.  If the roadway is blocked, all soldiers in the kill zone dismount the vehicle and use vehicle as cover.  They throw smoke and fragmentary grenades and return fire at the enemy.



4.  Vehicles outside the kill zone move to cover and concealed positions and return fire.



5.  The platoon leader maneuvers one squad, while the providing fire support with the remainder of the platoon.



6.  After assaulting the enemy’s position,  The platoon takes actions to secure the area.



7.  EPW teams search any EPW or dead.



8.  Aid and litter teams evacuate casualties.



9.  Squad leaders assess damage to vehicles and equipment and report status to the platoon leader.



10.  The platoon leader submits a SITREP to higher headquarters and continues the mission.
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CARD 404 - REACT TO DIRECT FIRE/ATGM



1.  Any platoon member gives the warning, for example “missile, left front (right front)”.



2.  Track commanders receiving or observing fire alert other track commanders by visual or radio.



3.  All vehicles fire in the direction of the enemy.



4.  Drivers move to a covered and concealed position.



	a.  If the distance to cover is 50 meters or less, the driver moves in a straight line to the position as rapidly as possible.



	b.  If the distance to cover is more than 50 meters, the driver takes evasive action by either:



		(1)  Varying speed, zigzagging, and changing direction frequently



		(2)  Driving toward the missile and breaking right or left at the last moment.



5.  Smoke generator operators start smoke generators to conceal movement and obscure the enemy’s vision.



6.  The track commanders fire onboard smoke-grenade launcher.



7.  The track commanders continue suppressive fire while drivers orient the vehicles toward the enemy.



8.  The platoon leader submits a SITREP to higher headquarters.
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CARD 405 - BREAK CONTACT



1.  The platoon leader gives the order to break contact.



2.  The platoon leader designates one squad as a support element and another squad to begin initial movement.



3.  The platoon leader orders a distance and direction (for example, “nine o’clock, three hundred meters”) or a location (for example, “rally point, hill 876”) to move.



4.  The support element increases the rate of fire to suppress the enemy.



5.  The smoke generator operators start the generators.



6.  The track commander fire onboard grenade launchers.



7.  The moving squad moves without crossing the overwatch squads field of fire and assumes an overwatch position.  



8.  The platoon repeats the bounding procedures until the platoon breaks contact.



9.  In the absence of the platoon leader’s instructions, the platoon moves to the last designated rally point.



10.  The platoon leader moves to the rally point, accounts for personnel, reorganizes, and reports to higher headquarters.
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CARD 500 - TACTICAL ROAD MARCH



1.  General:  The platoon conducts tactical marches to move from rear areas to assembly areas in preparation for 

a mission.  Although the company may be required to conduct a tactical march, the platoon will normally move as part of the supported force.  The tactical march is conducted when speed is essential, unit integrity must be maintained, road systems are available, and enemy contact is limited.



2.  Definitions:  The following definitions apply to tactical road marches:



	ARRIVAL TIME.  The time the head of a column reaches a designated point or line.



	CLEARANCE TIME.  The time the tail of a column passes a designated point or line.



	COLUMN (TIME) GAP.  The space between two consecutive elements calculated in units of length (meters) or units of time (minutes), measured from the rear of one element to the front of the following element.



	COMPLETION TIME.  The time the tail of a column passes the release point.



	CRITICAL POINT.  A selected point along the route of march used for reference in giving instructions; any point along the route where interference with the troop movement may occur.



	MARCH UNIT.  A unit that moves and halts at the command of a single commander - normally one of the smaller troop units such a platoon or company.



	PACE SETTER (VEHICLE).  A vehicle in the lead element responsible for regulating speed.



	PASS TIME.  The time between the movement from the first element past a given point and the movement of the last element past the same point.



	RATE OF MARCH.  The average kilometers-per-hour traveled.



	RELEASE POINT.  A well-defined point on a route at which the elements composing a column return to the authority of their respective commanders.
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CARD 500 - TACTICAL ROAD MARCH (CONT)



	SERIAL.  A grouping of march units under a single commander.  It is usually a battalion, brigade, or larger unit.  For convenience in planning, scheduling, and control, 

it is given a numerical or alphabetical designation.



	START POINT.  A well-defined point on a route where the elements of the move come under the control of the movement commander.  It is at this point that the column is formed by the successive passing of each of the elements in the column.



	VEHICLE DISTANCE.  The space between two consecutive vehicles of an element in the column.		  



3.  Organization of a march column:  Depending on the size and number of units conducting the move, the battalion is normally formed as a serial with companies and elements of headquarters and headquarters company formed into march units.  The march unit organizes the column into an advance party, main body, and trail party.  The advance party consists of a reconnaissance element and a quartering party; the trail party consists of maintenance, recovery, and medical elements; and the main body consists of the remaining force.



4.  Vehicle dispersion:  The unit conducts the march with vehicles traveling in close column, in open column, or by infiltration.  The method to use is determined by the degree of control required to maintain a cohesive unit, and by the terrain that is being traveled, for example, open terrain requires more dispersion than close terrain.



	a.  CLOSE COLUMN:  Vehicles spaced approximately 25 meters apart during daylight.  At night, and during reduced visibility, vehicles are spaced so that the driver and track commander can see the two lights in the blackout marker of the vehicle ahead, if not the vehicle itself.  This method takes maximum advantage of traffic capacity of routes but provides little dispersion.  Close column is normally used for marches during darkness, under blackout conditions, and rapid movement through urban areas to insure integrity and control of the column.
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CARD 500 - TACTICAL ROAD MARCH (CONT)



	b.  OPEN COLUMN:  The distance between vehicles is increased to provide greater dispersion.  Vehicle distance varies from 50 to 100 meters.  The increased distance provides greater protection against air and artillery fires and ground attack by small enemy forces.  It also allows the command vehicle and other vehicles not restricted by march orders to pass the column without disrupting its organization.



	c.  INFILTRATION:  Vehicles are dispatched individually, as small groups, or at irregular intervals at a rate that will keep traffic density down and prevent undue massing of vehicles.  Infiltration provides the best possible defense against enemy observation and attack.  It is suited for tactical road marches when enough time and road space are available and when maximum security, deception, and dispersion are desired.



CONDUCT OF THE TACTICAL ROAD MARCH



1.  Movement order. The platoon leader issues a movement order issued.  The order includes information on the enemy and friendly situations, destination, route, rate-of march, catch-up speed, order of march, start point, location and time, vehicle distances, release point, critical points, combat service support, communication, and location of the chain of command during the march. (see CARD 501)  



2.  Strip map. The platoon leader issues a strip map of the route.  The strip map is a sketch of the route and contains as a minimum a start point, a release point, and critical points and distances between them.  The platoon leader issues strip maps to each squad leader and track commander.



3.  Quartering party.  The company forms a quartering party to secure the new assembly area.  (see CARD 502,505)    	



4.  Begin movement.  On order, the track commanders move their vehicles from their positions directly into their proper place in the march unit.  The march unit proceeds to the start point without stopping, arrive there on time, and pass through the start point at the proper speed and interval 

between vehicles.
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CARD 500 - TACTICAL ROAD MARCH (CONT)



5.  Movement formation.  The platoon moves in either a column formation or staggered column formation as directed in the movement order.  The platoon’s standard order of march is one of two orders, depending on whether the support squad moves with the platoon or not.



6.  Sectors of fire.  During the move, the crew of each smoke vehicle maintains 360-degree observation around the vehicle.  The driver observes forward, the track commander scans from right to left of the caliber .50 machine gun, and the smoke generator operator scans to the rear, right to left.  Within the platoon column, each vehicle is assigned a sector of fire for the move.  Each track commander orients its caliber .50 machine gun so that he can rapidly fire on targets within his sector.  The assignment of sectors of fire, coupled with the capability of firing from the cargo hatch, provides the platoon with 360-degree security while on the move.



7.  Enemy air attack.  If attacked by enemy air, track commanders move their vehicles from the axis of attack, either occupying covered and concealed positions or continuing to move, maintaining an evasive course.  The platoon engages the aircraft with all available weapons.  Passive measures against enemy air include:



	a.  Track commanders/drivers maintain proper intervals.

	b.  Track commanders/drivers stagger vehicle positions within the column to avoid linear patterns.

	c.  Crews camouflage vehicles.

	d.  Crews maintain air observation.



8.  Indirect fire.  If the column receives indirect fire during the move, button-up the vehicle and move rapidly out of the impact area.



9.  Enemy ground forces.  If engaged by enemy ground forces while on a tactical road march, track commanders attempt to continue movement, or the platoon leader may elect to assault the enemy using fire and maneuver.



10.  Halts.  The platoon conducts three kinds of halts:  scheduled, unscheduled, and vehicle breakdown.



	a.  Scheduled halts.  The platoon leader plans scheduled halts for maintenance and rest, or to comply with higher level time schedules.  At scheduled halts, vehicles pull to the side of the road using a platoon herringbone formation.
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	b.  Unscheduled halts.  Unscheduled halts are caused by unforeseen developments such as obstacles, ambushes, or other enemy activity forward of the platoon which prohibits further movement.  If off-road movement is possible, the platoon leader may direct a platoon coil formation for hasty perimeter defense.  The platoon occupies the coil using the clock system.  If off-road movement is not possible, the platoon forms a herringbone.



	c.  Vehicle breakdown.  Disabled vehicles must not obstruct traffic.  Move them off the road and report their status immediately to the platoon sergeant/platoon leader.  The crew establishes security and posts guides to direct traffic.  If possible, the crew repairs the vehicle and rejoins the rear of the column just ahead of the trail element.  Vehicles that have dropped from the column return to their positions only when the column has halted.  If the crew cannot repair the vehicle, it is recovered by the trail party.  The trail party repairs the vehicle or it tows the vehicle to the supported units assembly area or trains location.



11.  Security at halts.  The platoon conducts the following tasks during scheduled and unscheduled halts:



	a.  The platoon leader gives the command for herringbone or coil formation.

	b.  The platoon halts in the herringbone or coil formation.

	c.  Each track commander ensures their vehicle is correctly positioned, using cover and concealment.

	d.  Each track commander orders the smoke generator operator to dismount (right or left) and the distance to move to a covered/concealed position.

	e.  The smoke generator operator dismounts and assumes a hasty fighting position to provide local security.

	f.  Each track commander and dismounted smoke generator operator observes their designated sectors.

	g.  Squad leaders keep their squads informed of the current situation.

	h.  Squad leaders report status to the platoon leader.



12.  Assembly area.  On arrival at the release point, the platoon guides move from a concealed position and direct the track commanders to their general locations. The guides direct the first vehicle in the column to the position farthest away from the entrance into the assembly area.  The squad leaders 



CARD 500

CARD 500 - TACTICAL ROAD MARCH (CONT)



assume control and select vehicle positions.  Track commanders do not stop on roads or in open fields. Track commanders move their vehicles directly into concealed positions.  Succeeding vehicles move as far as possible into the assembly area, with the last vehicle closing and securing the entrance.  If the platoon must move into an unprepared assembly area, use the clock system to rapidly establish a perimeter defense and road security.  The platoon leader assigns the direction of movement as 12 o’clock.
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CARD 501 - DEVELOP MOVEMENT ORDER



1.  Road marches require extensive planning.  The movement order should include the following:



	a.  Enemy and friendly situation.

	b.  Destination.

	c.  Order of march.

	d.  Route/alternate route.

	e.  Start, critical, release, and rally points.

	f.  Distance between vehicles.  (day/50m; night/25m)

	g.  Rate of march and catch up speed.

	h.  Location of leaders.

	i.  Security.

	j.  Support (indirect, direct, and medical).

	k.  Vehicle break down.

	l.  Vehicle accident.

	m.  React to enemy contact.

	n.  React to an ambush.

	o.  React to indirect fire.

	p.  React to enemy air attack.

	q.  React to enemy contact.

	r.  React to direct fire/ATGM.		

	s.  Actions at halts.

	t.  Break in contact.

	u.  Communications.

	v.  Risk assessment.



2.  Post assembly area assignment on map.



3.  Position vehicles in assembly area.



4.  Assign dismounted OP and flank coordination tasks.



5.  Determine quartering party special tasks.



6.  Conduct time analysis/march table calculations.



7.  Review command and control measures.



	a.  Listening silence.

	b.  Marking of lead and trail vehicles.
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CARD 501 - DEVELOP MOVEMENT ORDER (CONT)



8.  Review timing of critical events:

		

	Time Now_______			Rehearsal Time_______

	Recon Time______			Zero/Test Fire Time______

	OPORD Time______			PCI_______

	Task Org Time_______		Briefback Time_______

	Planning Time______			Prep to Move Time______

	Resupply Time______			AA Departure Time______

	OPORD Time______			SP/LD Time______
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CARD 502 - CONDUCT ROUTE RECON



1.  PREP FOR RECON:



	a.  Composition - leaders

	b.  Lead track commander

	c.  Quartering party 2IC

	d.  Transportation/Security



2.  RECON PARTY EQUIPMENT:



	a.  Binos, map, secure commo, route markers, vipers, SAWs

	b.  NBC Alarms.



3.  CONDUCT MAP RECON:



	a.  Post friendly graphics with mortar/arty targets.

	b.  Highlight key route changes.

	c.  Note danger areas.

	d.  Plan time to conduct recon (1/3, 2/3 rule).



4.  CONDUCT PHYSICAL RECON:



	a.  Time movement:



		(1)  Travel time to SP/LD.

		(2)  Travel time to all CPs.

		(3)  Travel time to RP.



	b.  Mark route:



		(1)  Identify critical points.

		(2)  Mark direction of movement with engineer tape (day) or chemlight (night).



	c.  Record and report terrain data:



		(1)  Trafficability		

		(2)  Steep grades			

		(3)  Choke points			

		(4)  Bridges				

		(5)  Bypass routes

		(6)  Built up areas

		(7)  Obstacles 

		(8)  Ambush sites/Danger areas

		(9)  Overwatch positions
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	d.  Record and report enemy information:



	(1)  NBC contaminated areas		

	(2)  Obstacles				

	(3)  Enemy aircraft 

	(4)  Enemy patrols/OPs



5.  DEBRIEF KEY PERSONNEL ON FINDINGS.



6.  DEVELOP UNIT OPORD OR PROVIDE INPUT TO LEADER FOR 

HIS OPORD.
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CARD 503 - DELETED





�CARD 504 - BRIEFBACK QUESTIONS



1.  The platoon leader/platoon sergeant must ensure that they are prepared for a tactical road march.  They must be able to answer the following questions from the commander:



	a.  Graphics posted on map?	

	b.  Map recon of route?	

	c.  Prep to move checks complete?	

	d.  Quartering party reps name?	

	e.  Departure time?	

	f.  Departure plan?	

	g.  Order of march/rate/interval?	

	h.  Actions on breakdown?	

	i.  Actions on contact?	

	j.  Security (Ground, Air, NBC)?	

	k.  Assembly Area position/orientation?

	l.  Resupply plan?

	m.  Listening silence?

	n.  Call sign board?

	o.  Route marking?

	p.  Navigation illum (night)?

	q.  Vehicle chemlights (night)?

	r.  Safety precautions?

	s.  MEDEVAC procedures?

	t.  Next mission? Time?
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�CARD 505 - QUARTERING PARTY



1.  General.  The unit uses a quartering party to establish assembly areas for the main body to occupy.  The company forms a quartering party to conduct a reconnaissance of an assembly area.  The executive officer or first sergeant leads the company quartering party.  It consists of representatives from platoons, company headquarters, and attached elements as necessary.  The platoon sergeant and other designated persons may be assigned this duty.  The company quartering party moves to the new assembly area before the main body moves.  The platoon may be required to quarter an area for our company or another unit.

  

2.  Composition of quartering party:

	1.  XO or 1SG

	2.  NBC specialist

	3.  One vehicle per platoon or section in the AA

	4.  Security element as required

	5.  AT-4 hunter killer team - part of security force



3.  Quartering party equipment:

	1.  AT-4s

	2.  Engineer tape to mark positions

	3.  Chemlights

	4.  NBC detection equipment - M8A1, M256 kits, AN/VDR-2, FOX

	5.  Flashlights with filters for all QP personnel

	6.  Radio commo with CP/CO

	7.  SOI/challenge and password

	8.  Pickets and picket pounder



4.  Task priorities:

	1.  Route recon/Assembly area recon

	2.  Determine travel time

	3.  Check for enemy activity

	4.  Check for obstacles and booby traps

	5.  Security; select initial crew served weapon positions

	6.  Employ M8A1 chemical alarms prior to entering assembly area 

	7.  Select initial vehicle positions

	8.  Mark platoon positions	

	9.  Provide guides from release point to assembly area

	10.  Improve entrance/exits/internal routes

	11.  Establish command post

	12.  Establish refuel point

	13.  Maintain commo w/main body
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�CARD 506 - PREPARE FOR MOVEMENT



1.  Purpose.  Prior to any move, TCs conduct these checks:



	a.  Brief all crew members.

	b.  Load vehicle IAW load plan.

	c.  Complete call sign board.

	d.  Top off vehicle with fuel.

	e.  Conceal light.

	f.  Tie down antennas.

	g.  Place radio in CDR mode only (tracked vehicles)

	h.  Complete commo check with driver (tracked vehicles)

	i.  Inspect and stow for immediate use:  Map w/graphics, compass, binoculars, and PLGR.

	j.  Police around vehicle.

	k.  Conduct a sensitive items check.

	l.  Crew remains in proper MOPP level.

	m.  TC name tag defilade (tracked vehicles).

	n.  Conducts safety brief.

	o.  Brief crew on:

		(1)  Enemy and friendly situation.

		(2)  Destination.

		(3)  Order of march

		(4)  Route/alternate route

		(5)  Start, critical, release, and rally points.

		(6)  Distance between vehicles.  (day/50m; night/25m)

		(7)  Rate of march and catch up speed.

		(8)  Location of leaders.

		(9)  Security.

		(10)  Support. (indirect, direct, and medical)

		(11)  Vehicle break down.

		(12)  Vehicle accident.

		(13)  React to enemy contact.

		(14)  React to an ambush.

		(15)  React to indirect fire.

		(16)  React to enemy air attack.

		(17)  React to enemy contact.

		(18)  React to direct fire/ATGM.		

		(19)  Actions at halts.

		(20)  Break in contact. 

		(21)  Communications.

		(22)  Risk assessment.



2.  March Security.  Each crew scans its assigned sector of fire.  The vehicle crew maintains a 360-degree observation and an air guard.  Security is first priority during any halt.
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CARD 600 - ASSEMBLY AREA OPERATIONS



1.  General.  The platoon occupies an assembly area to prepare for future operations.  The platoon occupies a portion of the company or supported unit’s assembly area.  The unit positions the assembly area on defensible ground.  The assembly area provides concealment, room for dispersion, good internal routes, and access to routes forward.  Once in the assembly area, the platoon prepares and issues orders, conducts resupply operations, repairs and maintains vehicles and equipment, and feeds and rests its soldiers.  Even though an assembly area is not expected to be a battle position, the platoon organizes a defense with men and equipment positioned or dug in to provide security from ground and air attack.  The amount of preparation at an assembly area depends on the platoon’s intended stay.  Leaders ensure that personnel continue to improve positions until the unit moves.  



ASSEMBLY AREA PRIORITIES OF WORK



1.  MOVE INTO ASSEMBLY AREA (within 3 minutes)



	a.  Vehicles clear release point without stopping.

	b.  Track commanders follow directions from the platoon quartering party guides.

	c.  Vehicles move directly into marked positions.

	d.  Squad leaders account for personnel, sensitive items and equipment.



2.  ESTABLISH SECURITY (within 30 minutes)



	a.  The platoon sergeant posts local security (LP/OP).

	b.  The platoon leader positions crew served weapons.

	c.  Drivers position chemical alarms.

	d.  Squad leaders assign individual fighting positions to smoke generator operators.

	e.  The platoon leader conducts flank coordination.

	f.  Squad leaders establish sectors of fire.		

	g.  Squad leaders report perimeter status to the platoon leader.
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CARD 600 - ASSEMBLY AREA OPERATIONS (CONT)	

3.  IMPROVE POSITIONS (with in 60 minutes)



	a.  Squad leaders/track commanders prepare range cards.

	b.  Squad leaders submit range cards to the platoon leader.

	c.  The platoon leader develops the platoon fire plan.

	d.  The platoon leader submits the platoon fire plan to the company CP.

	e.  Drivers and smoke generator operators camouflage vehicles.

	f.  The support squad leader ensures internal and external communication lines are complete:

		(1)  Sets up a hot loop between squads and platoon leader’s vehicle by telephone.

		(2)  Establishes land telephone line from company CP to platoon leader’s vehicle.

	g.  Smoke generator operators start digging fighting positions.

4.  RESUPPLY/RECONSTITUTE UNITS (within 120 minutes)

	a.  Squad leaders check sensitive items.

	b.  Crews conduct PMCS on all vehicles, generators, weapons, commo, and equipment.

	c.  Crews refuel/resupply basic load (fog oil, MOGAS, fuel, water, ammunition).

	d.  Squad leaders redistribute/cross level ammo, personnel, class III package, spare parts.

	e.  Combat lifesavers check personnel.

	f.  Squad leaders submit 2404’s to the platoon sergeant.

	g.  The platoon sergeant submits 2404’s to maintenance.

5.  CONDUCT SUSTAINING OPERATIONS

	a.  The platoon sergeant develops a radio watch schedule.

	b.  The platoon sergeant develops a security/sleep plan.

	c.  The platoon continues weapon/equipment maintenance.	

	d.  The platoon conducts personal hygiene.

	e.  The platoon sergeant submits orange reports.

	f.  The platoon conducts LOGPAC activities.

	g.  Squad leaders check load plan; restow equipment.

	h.  Squad leaders implement security/sleep plan.



6.  PREPARE FOR NEXT OPERATION



	a.  The platoon leader receives the mission.

	b.  The platoon leader conducts troop leading procedures.

	c.  Crews test fire all weapons and smoke generators.

	d.  Squad leaders/track commanders conduct PCIs.

	e.  Squad leaders maintain security/sleep plan.

	f.  The platoon conducts stand-to/movement.	
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1.  PLATOON LEADER



	a.  Maintain communications with company.

	b.  Report GREEN 3 status to company CP.

	c.  Establish OP and chemical alarms.

	d.  Adjust vehicle/dismount positions to cover sector.

	e.  Establish sectors of fire.

	f.  Conduct flank coordination.

	g.  Confirm security/status with platoon sergeant.

	h.  Report security/status to commander.

	i.  Receive range cards from squad leaders.

	j.  Develop sector sketch.

	k.  Issue instructions for resupply.

	l.  Report to commander for special instructions.

	m.  Supervise resupply and sustaining operations.

	n.  Zero and test fire weapons.

	o.  Prepare for next mission.



2.  PLATOON SERGEANT



	a.  Maintain communications with company.

	b.  Report GREEN 3 status to platoon leader.

	c.  Establish OP and chemical alarms.

	d.  Confirm security/status with platoon leader.

	e.  Assist the platoon leader with the platoon fire plan.	f.  Develop timeline for actions in the assembly area.

	g.  Develop radio watch plan.

	h.  Develop sleep/security plan.

	i.  Inspect camouflage.

	j.  Inspect hot loop.

	k.  Coordinate refueling.

	l.  Redistribute ammunition and supplies.

	m.  Develop mess plan.

	n.  Zero and test fire weapons.

	o.  Check PMCS of vehicles, generators, weapons, and commo.

	p.  Submit 2404s to maintenance.

	q.  Submit Orange reports.

	r.  Prepare for next mission.
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3.  SQUAD LEADER/TRACK COMMANDER



	a.  Maintain communications with leadership.

	b.  Check positions for cover and concealment.

	c.  Report GREEN 3 status to platoon sergeant.	

	d.  Establish OP and chemical alarms.

	e.  Confirm sectors of fire with platoon leader.

	f.  Complete range cards; submit to platoon leader.

	g.  Camouflage vehicle.

	h.  Lay hot loop wire - left to right.

	i.  Check PMCS of vehicles, generators, weapons, and commo.

	j.  Submit 2404s to platoon sergeant.

	k.  Submit requests for ammo, fuel, and supplies.

	l.  Conduct refuel/resupply of fuel, fog oil and MOGAS.

	m.  Check load plan - restow equipment.	

	n.  Maintain radio watch.

	o.  Check all squad/crew members personal hygiene.

	p.  Implement mess plan		

	q.  Implement sleep plan.	

	r.  Prepare for next mission.

4.  SMOKE GENERATOR OPERATOR  

	a.  Prepare and occupy dismounted fighting position/OP.

	b.  Confirm sectors of fire with squad leader. 	

	c.  Complete range card; submit to squad leader.

	d.  Camouflage vehicle and position.

	e.  Check position for cover and concealment.

	f.  Lay hot loop.

	g.  Conduct PMCS on generators, weapon, and equipment.

	h.  Submit 2404 to the track commander.

	i.  Restow vehicle load plan.

	j.  Conduct radio watch.

	k.  Serve as squad/platoon messenger.	

	l.  Perform tasks as required by squad leader.

		

5.  DRIVER



	a.  Check position for cover and concealment.  

	b.  Employ chemical alarm.	

	c.  Camouflage vehicle.

	d.  Lay hot loop.	

	e.  Conduct PMCS on vehicle, commo, weapon, and equipment.

	f.  Submit 2404 to the track commander.

	g.  Prepare and occupy dismounted position/OP.

	h.  Restow vehicle load plan.	

	i.  Conduct radio watch.

	j.  Serve as squad/platoon messenger.

	k.  Perform tasks as required by squad leader.
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CARD 602 - DISMOUNTED OBSERVATION POSTS



1.  COMPOSITION



	a.  Daylight: 2 men

	b.  Night: 3 men



2.  EQUIPMENT



	a.  Individual weapons w/basic load 

	b.  Viper 

	c.  Chemical alarm 

	d.  MOPP 4

	e.  Water/MRE 

	f.  Binoculars

	g.  PVS-7A/B

	h.  Spare batteries

	i.  TA-312/TA-1 w/wire

	j.  Map and compass



3.  TASK PRIORITIES



	a.  Select OP site with the following characteristics:

		(1)  Good observation of the assigned area or sector.

		(2)  Good cover and concealment.

		(3)  Covered and concealed routes to and from the OP.

		(4)  Does not attract attention.  Do not select a position such as a water tower, an isolated grove of trees, or a lone building or tree.

		(5)  Does not skyline observers.  Avoid hilltops.  Position OPs further down the slope of the hill or on the side, provided there are covered and concealed routes into the position. 

	b.  Assign sectors of fire.	

	c.  Brief all observers.

	d.  Stay hidden/shadows/rocks/trees.

	e.  Report all activities, use SALUTE format.

	

4.  EARLY WARNING OF INTRUDERS/ENEMY:  Report enemy activity on land line, radio, or messenger.  Use most expedient method.



5.  BRIEF OBSERVERS



	a.  How to operate OP - switch observer every 30 minutes.

	b.  What to look for.  Where to look.

	c.  How to report - report to CP every 30 minutes.

	d.  When to fire on enemy target.

	e.  Observer rotation schedule.

	f.  Challenge and password.
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CARD 603

CARD 604 - STAND-TO



1.  The platoon conducts stand-to in the morning (30 minutes prior to and after BMNT) and at night (30 minutes prior to and after EENT).  



2.  The platoon sergeant ensures all soldiers are awake and alert NLT 30 minutes prior to stand-to.  The platoon completes the following tasks prior to the start time of stand-to:



	a.  Soldiers awake and alert.

	b.  Soldiers dressed for combat. (MOPP Level) 

	c.  Equipment stowed IAW load plan.

	d.  Sensitive items secured. 

	e.  Platoon sergeant submits GREEN 3 to platoon leader.

	e.  Radio nets open, hot loop checked. 	

	f.  Map/graphics updated.

	g.  TCs in commander’s cupola.

	h.  Drivers in driver’s hatch.

	i.  Dismounted positions occupied.

	j.  Weapons manned. 

	k.  REDCON 2



2.  Completion of stand-to.  Stand-to ends with the following sequence of events:



	a.  The platoon leader initiates “Guidons Call”.

	b.  The platoon leader initiates “Short Count”.  

	c.  All vehicles start immediately; run for 20 minutes.

	d.  The platoon leader reduces the REDCON level.

	e.  The platoon begins vehicle/generator PMCS.

	f.  Squad leaders submit status report to platoon leader.

	g.  The platoon leader reports status to company CP.	



3.  The platoon leader initiates the “Short Count” on the radio immediately after the guidons call by stating, “SHORT COUNT FOLLOWS”.  The platoon leader starts the count with FIVE (5) and ends with ONE (1).  After hearing the number ONE, track commanders turn off radios and drivers start the vehicle.



4.  If a crew detects communication problems, the track commander dismounts the smoke generator operator as a messenger to the closest vehicle.  The track commander of this crew reports the problem to the platoon leader.  









CARD 604

CARD 605 - CONSOLIDATION AND REORGANIZATION



1.  General.  The platoon conducts consolidation and reorganization during offensive and defensive operations.



2.  Offensive operations.  The platoon conducts consolidations and reorganization upon completion of a smoke mission.  This is done so that the platoon is prepared to repel an enemy counterattack and continue with future operations.



	a.  Consolidation consists of actions taken to secure an objective and prepare to repel an enemy counterattack.  In the order, the platoon leader designates platoon positions and actions to be taken.  The platoon consolidates an 

objective using the following guidelines:



		(1)  The platoon occupies the position designated in the order.



		(2)  The track commanders move vehicles into hull-down positions and scan specific sectors of fire.



		(3)  The track commanders establish local security and mutual support between squads and adjacent platoons.



		(4)  Squad leaders report status to the platoon leader using a LACE report (Liquids, Ammunition, Casualties, Equipment):

	

	(a)  Vehicle status			

	(b)  Personnel status - CASEVAC	

	(c)  Fog oil, MOGAS, fuel 

	(d)  Ammunition.		

	(e)  Sensitive items.

			(f)  Required repair parts.



	(5)  The platoon leader establishes priorities of work:

		

	(a)  Security:  air guards/NBC			

	(b)  Cross level ammo/supplies			

	(c)  Restore load plan.

			(d)  Perform maintenance.
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CARD 605 - CONSOLIDATION AND REORGANIZATION (CONT)



	b.  Reorganization includes all actions taken to prepare for continued operations.  The platoon reorganizes using the following guidelines:



		(1)  The squad leaders:

		

			(a)  Replace key members who were lost (team leader, driver).



			(b)  Redistribute ammunition.



			(c)  Move casualties to a covered position, get medical aid to them, and arrange for their evacuation (as required).



			(d)  Report to the platoon leader the situation, casualties incurred, and status of fog oil, MOGAS, fuel, and ammunition.



		(2)  The platoon leader:



			(a)  Replaces key personnel such as the platoon sergeant or squad leaders who were lost.



			(b)  Informs the company or company team commander of the platoon’s status.



			(c)  Oversees evacuation of casualties.



			(d)  Requests needed resupply.



			(e)  Sends prisoners of war under guard to the enemy prisoners of war collection point.			



	(3)  The platoon sergeant coordinates for resupply and supervises the execution of the casualty and EPW evacuation plan.

	

3.  Defensive operations.  The platoon may defend against an enemy assault while in a defensive position or tactical assembly area.  When an enemy assault is repelled or when the platoon is moved to a new defensive position, leaders must prepare their men to counterattack, to continue the defense in 
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CARD 605 - CONSOLIDATION AND REORGANIZATION (CONT)



place, or displace.  If the platoon leader is directed to hold his present positions, the platoon must quickly prepare for more enemy attacks.  The platoon must:



	a.  Reestablish Security.  If OPs withdrew to the battle position, they are sent back out.  If any of the OP personnel did not return or are wounded, they must be accounted for or replaced. 	



	b.  Report Status:



	(1)  Squad leaders submit LACE reports to the platoon leader/platoon sergeant.



		(2)  The platoon leader informs the company or company team commander of the platoon’s status.

 	

	c.  Replace Key Personnel.  If there are casualties among leaders or on critical weapons, they are replace with other soldiers.



	d.  Redistribute/Resupply Ammunition:



	(1)  Squad leaders inventory and redistribute remaining ammunition.



	(2)  Gunners place new belts in machine guns; partial belts are relinked.



	(3)  Squad leaders ensure dismount positions receive additional ammunition.



	(4)  Crews change barrels on machine guns if time permits.



	e.  Evacuate the Dead and Seriously Wounded:  The wounded are treated and, when possible, returned to duty.  The seriously wounded are evacuated to the rear, as are the dead.



	f.  Replace Camouflage.	

		

	g.  Replace Obstacles:  If enemy forces have withdrawn, obstacles, mines, and early warning devices should be replaced.



	h.  Reestablish Communications.
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CARD 700 - PRIORITY INFORMATION REQUIREMENTS (PIR)



1.  General.  Gathering priority information requirements provides current, accurate information about the terrain, resources, and enemy within a specified area of operations.  This provides the follow-on forces an opportunity to maneuver freely and rapidly to their objective.



2.  Reporting.  Report PIR immediately to the platoon leader via platoon net.  The platoon leader reports PIR to the company CP via the command net.  Specific mission oriented PIR will be listed in the intelligence annex of the operations order.  Use the SALUTE report format for reporting and recording information.



SIZE

ACTIVITY

LOCATION

UNIT/UNIFORM

TIME

EQUIPMENT



3.  Priority Information Requirements:

	a.  Combat intelligence which invalidates or updates any portion of the published enemy situation template.

	b.  Enemy zone or action boundaries.

	c.  Indicators of enemy first use or imminent use of NBC.

	d.  Sudden or unexplained enemy withdrawal or break in contact.

	e.  Enemy use or SSM or SAM.

	f.  Enemy CAS or attack helicopter activity.

	g.  Location of enemy obstacles.

	h.  Location and type of enemy engineer or bridging assets.

	i.  Enemy special forces in BSA.

	j.  Information on enemy logistics operations.

	k.  Movement of enemy platoon or larger sized tank units, when enemy is in defense.

	l.  Use of enemy radio frequency jamming.

	m.  Location of enemy electronics related equipment and antennas.













CARD 700

CARD 701 - PLATOON OPERATIONS SECURITY CHECKLIST



1.  Camouflage equipment.



	a.  Cover all reflective surfaces with cloth, mud, or camouflage stick.



	b.  Use natural foliage, uncut if possible, from 

local area.



	c.  Camouflage antennas.



	d.  Keep antennas as low as possible without hampering communications.



2.  Camouflage individual positions.



	a.  Use terrain features.



	b.  Erect camouflage nets correctly.



	c.  Cover freshly dug earth.



	d.  Park vehicles in shadows and move them when the shadows shift.



	e.  park vehicles with windshields with the rears to the sun where no shad is present.



3.  Platoon sergeant ensures camouflage of platoon position.



	a.  Keep vehicles at least 50 meters apart.



	b.  Keep tents and work areas apart.



	c.  Keep area free of trash, gas cans, tent liners, and tarps.



	d.  Keep area free of items such as washcloths, towels, and underclothing that contrast with the natural surroundings.



	e.  Do not strip trees and other natural foliage near the camouflaged positions.



	f.  Do not use bright engineer tape for identification.



	g.  Conceal tracks left by vehicles moving into a defensive position.  



CARD 701

CARD 701 - PLATOON OPERATIONS SECURITY CHECKLIST (CONT)



	h.  Do not create footpaths between platoon elements, latrines, and work areas.	



	i.  Use existing trails and roads for movement.



4.  Squad leaders enforce noise and light discipline.



	a.  Turn off all unnecessary lights.



	b.  Turn radio lights off.



	c.  Shield use of cigarettes, matches, and lighters.



	d.  Turn squelch off on radios and turn volume down.



	e.  Ensure radio operators use CVC headsets when available.



	f.  Reduce radio traffic to a minimum.























































CARD 701

CARD 702 - PLATOON SIGNALS SECURITY CHECKLIST



1.  Use terrain masking when positioning radios and antennas.



2.  Positions antennas as far away as possible from the unit.



3.  Relocates antennas frequently.



4.  Uses low power. 



5.  Use authentication for all unknown calling stations and when receiving changes in orders.



6.  Use authorized brevity lists, prosigns, prowords, and operations codes.



7.  Use approved call signs and frequencies.



8.  Ensure net discipline is maintained by NCS.



9.  Obey radio or listening silence when imposed.



10.  Keep transmissions short (10 seconds or less).



11.  Secure SOI at all times.

















































CARD 702

CARD 703 - PROCESS EPW, CAPTURED DOCUMENTS, AND EQUIPMENT



1.  General.  The platoon processes captured documents, equipment, and personnel; and all EPW and equipment are evacuated to the EPW holding area.  The processing of EPW is done using the five Ss (Search, Segregate, Silence, Speed, and Safeguard).



2.  Designated personnel search prisoners for weapons and documents.



	a.  Take weapons to prevent resistance.



	b.  Take documents (except individual identification papers) to prevent destruction.



	c.  Prepare a receipt for all personal property taken from a prisoner.



	d.  Tag documents and personal property to indicate form whom the property came.



	e.  Allow prisoners to keep items needed for their general welfare and safety, such as protective masks or helmets.



3.  The platoon sergeant supervises the processing of EPW.  Designated personnel:



	a.  Segregate prisoners into groups:  officers, noncommissioned officers, privates, deserters, civilians, females, and political indoctrination personnel.



	b.  Do not allow prisoners to talk to each other (silence).



	c.  Evacuate EPW to the collection point as soon as possible (speed).



	d.  Protect EPW (safeguard).

	

	e.  Ensure that comfort items (such as cigarettes) are not given to the EPW.



	f.  Treat wounded EPW.
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CARD 703 - PROCESS EPW, CAPTURED DOCUMENTS, AND EQUIPMENT 				(CONT)



	g.  Tag all EPW, equipment, and documents.  

Ensure tag shows:



		(1)  Capturing unit.

		(2)  Date and time of capture.

		(3)  Place of capture (grid).

		(4)  Circumstances of capture.



	h.  Process captured documents and equipment.



		(1)  Evacuate captured documents with the escort guard for the EPW.



		(2)  Evacuate captured equipment to next higher headquarters.					

			

4.  The platoon leader reports capture on company command net:



	a.  Number EPW/documents captured.

	b.  Time/place of capture.

	c.  Circumstances.



















































CARD 703

CARD 800 - LOGISTICS PLANNING



1.  General.  The platoon leader is responsible for logistics.  He must know the platoon’s logistic status and, along with the platoon sergeant, plans and executes logistical operations.  The platoon sergeant consolidates information from the squad leaders.



2.  Manning.  The platoon manning functions are strength accounting and casualty reporting.  The platoon leader and NCOs are also responsible for handling EPWs and for the programs to counter the impact of stress and continuous operations.



3.  Strength accounting.  Leaders in the platoon use battle rosters to keep up-to-date records of their soldiers.  They provide strength figures to the company at specific intervals.  During combat, they provide manual strength reports upon request or when important strength changes occur.



4.  Arming.  All weapon systems must have a basic load of ammunition.  Leaders must insure their soldiers have sufficient ammunition to protect themselves.  Coordination with the support unit is critical to replenish Class V after the conclusion of a mission and prior to the execution of another mission.  The platoon may need to cross level ammunition immediately after an engagement to ensure that all crews can protect themselves.



5.  Fueling. All leaders must monitor their fuel and fog oil consumption and make the necessary arrangements for refueling their vehicles.  Crews must take advantage of every opportunity to refuel, regardless of the amount of fuel they have on board.



MAINTENANCE



1.  The platoon relies upon divisional or corps CSS assets for maintenance support.  The source of maintenance support follows the nature of the platoon’s deployment role:



	a.  If the platoon is deployed in a direct support role, the intermediate direct support maintenance resources provide support.



	b.  If the platoon is deployed in a general support role or OPCON, the intermediate general support maintenance resources provide maintenance.  
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CARD 800 - LOGISTICS PLANNING (CONT)



	c.  If the platoon is attached to a maneuver brigade, the divisional forward support battalion (FSB) that supports the brigade provides maintenance support.



2.  The platoon leaders must coordinate closely with the parent unit commander and the supported maneuver brigade S4 to ensure adequate maintenance support.



3.  The platoon leader/platoon sergeant are responsible for proper maintenance.  They insure inspecting, testing, servicing, replacing, repairing, requisitioning, recovering, and evacuating.



SUPPLY SUPPORT



1.  Squad leaders must know the supply status for each member of the squad.  Squad leaders request supply through the platoon sergeant.



2.  The platoon sergeant combines requests from all squads and forwards them to the company 1SG or XO, and to the logistics officer (S4) of the unit the platoon is supporting.



3.  LOGPAC.  Routine resupply operations are regular resupply of classes I, III, V, IX items; mail; and any other items requested by the platoon.  Routine resupply take place daily.  The smoke platoon may be required to resupply with a subordinate element of the supported unit (i.e. a maneuver company or at the main CP). Resupply may occur as a logistics package (LOGPAC) from the chemical company or from the supported unit.  The LOGPAC is a centrally organized resupply convoy originating at the chemical company headquarters or the supported unit’s field trains or support activity.  The LOG PAC contains all necessary supplies to sustain the platoon for a specific time (usually 24 hours or until the next scheduled LOGPAC).  When the LOGPAC arrives at the platoon’s position, the platoon sergeant-



	a.  Turns in routine reports (Orange Report).

	b.  Turns in parts requisitions and the deadline status.

	c.  Picks up routine correspondence and mail.
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CARD 801 - LOGISTICS (BASIC LOADS)



1.  Standard Basic Load Tables 



	a.  Class I.



		- 3 day supply of MREs will be kept on all vehicles at all times.

		- 2 1/2 gallons of water per man will be carried on all vehicles.



	b.  Class III (P) 5 Day Load



M1059

5 GAL 15/40 WT OIL

2 QTS DEXTRON II

1 GAL BRAKE FLUID

1 GAL ANTIFREEZE



HEMTT

10 GAL ANTIFREEZE

2 GAL BRAKE FLUID

5 GAL 10 WT OIL

1 6.5 CAN GAA

20 GAL FRH

1 GAL OHT

1 GAL 80/90 WT OIL



	c.  Class IV.



All vehicle crews maintain the following barrier material:



Pickets			5660-00-270-1510		12 (ea.)

Concertina		5660-00-921-5516		2 (rolls)

Sandbags			8105-00-142-9345		60



	d.  Class V. (platoon/M1059/HEMMT)



.50 cal M2		14000/1000/0	Gren Smk Red		6

5.56mm ball		3900/468/312	Gren Incend		23/3/1

5.56mm tracer		1350/162/108	Gren 40mm HE		42

Gren Hd Frag		125/15/10		Gren 40mm Illum	15

Gren Smk Ylw		2			Gren 40mm WP		15

Gren Smk HC		14/2/0 		Trip Flare		30/4/1

Gren Smk Grn		6			Mine M18			12

Viper			14/2/0







CARD 801

CARD 802 - CASUALTY EVACUATION



1.  Planning.  The platoon leader/platoon sergeant develops the casualty evacuation plan for the operations order.  The platoon leader designates primary and alternate personnel and vehicles to serve as casualty treatment and evacuation teams (litter teams).  The platoon leader briefs the location and routes to the casualty collection points during the operations order.  The teams evacuate casualties to the designated casualty collection points during all phases of the operation.   



2.  Evacuation Procedures.  To evacuate casualties quickly, every soldier in the platoon must know the following evacuation procedures:



	a.  Observe for vehicle fire.  If fire exists:

		(1)  Pull the externally fixed fire extinguisher handle inside the driver’s compartment or on the top left side 

of the M1059.

		(2)  Use the portable fire extinguishers.

		(3)  Identify open hatches for quick evacuation.



	b.  Move the vehicle to safe location if the driver is not injured.

		(1)  If the driver is injured, replace driver and drive vehicle to a safe location.

		(2)  Turn off engine.



	c.  Check and treat casualty.

		(1)  Check casualty to determine full extent of injury.

		(2)  Administer first aid to wounds requiring immediate attention.

		(3)  Evacuate casualty immediately if vehicle is burning or when conditions inside the M1059 do not allow for effective evaluation of injuries.



	d.  Evacuate casualty.

		(1)  Remove/disconnect helmet/CVC and release seat belt.

		(2)  Support casualty before releasing seat belt.

		(3)  Remove the load-carrying equipment (LCE).

		(4)  Use strap on combat vehicle crew uniform (CVCU) located inside close to the collar for lifting personnel.

		(5)  Place pistol belt around chest and under arms to pull out injured drivers. 



3.  Casualty consolidation.  The platoon consolidates all casualties and prepares vehicles for evacuation. 
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CARD 802 - CASUALTY EVACUATION (CONT)



4.  Evacuation.  The platoon sergeant/squad leaders direct vehicle evacuation teams to the supported unit’s patient collection point.	  



5.  Casualty reporting.  The platoon leader/platoon sergeant submit casualty information immediately to the company headquarters using a Casualty Feeder Report (DA Form 1156) and Witness Statement On Individual (DD Form 1155).  If the forms are not available at the time, the platoon leader/platoon sergeant submit the following information to the company headquarters by the fastest means available:



	a.  Location (grid coordinates)

	b.  Number of casualties

	c.  Types of injuries

	d.  Mechanism of injury

	e.  Special equipment needed



	









 















































CARD 802

CARD 900 - MOPP SUIT MARKINGS/M9 PAPER



1.  MOPP suit markings.



	a.  Attach M9 paper to the upper portion of the right arm, the left wrist, and right ankle.



	b.  Print last name and rank in one inch, black letters on dark green tape attached above upper right pocket.  



2.  M9 paper placement on vehicles.



	a.  Attach M9 paper to the tow hitches and shackles of all vehicles.  Attach M9 paper to positions within sight of the driver (mirrors, periscope guards).



	b.  When in hard stand, place M9 paper on structures that are easily visible and frequently visited by personnel (billets door, dining facility, etc.).





























































CARD 900

CARD 901 - M8A1 CHEMICAL ALARM 



1.  The platoon maintains two M8A1 chemical alarms.  The platoon employs the alarms when occupying a portion of the company or supported unit’s assembly area. 



2.  Designated drivers in first and second squads are assigned the responsibility of employing the alarms.



3.  The platoon completes the following tasks:



	a.  The platoon leader coordinates with adjacent platoons for chemical alarm integration along the perimeter.

	b.  The platoon sergeant ensures the correct emplacement of the chemical alarms.

	c.  The squad leaders supervise the emplacement of the chemical alarms.

	d.  The driver employs the chemical alarm.

		(1)  Employ the chemical alarm up wind from the perimeter.

		(2)  Conduct PMCS to ensure correct operation.

		(3)  Camouflage the alarm and wire.

		(4)  Lay wire from detector to alarm located at the platoon leaders vehicle.

		(5)  Stake wire at detector and alarm to keep wire from being pulled out of connectors.

		(6)  Test the alarm.













































CARD 901

CARD 902 - REACT TO CHEMICAL ATTACK



1.  General.  The enemy selects chemical agents to give a range of effects from lethality to incapacitation.  The enemy delivers chemical agents as a gas, liquid, or spray.  He uses artillery, mortars, rockets, aircraft spray, bombs and mines to deliver chemical or biological agents.  



2.  Alarms for chemical hazard or attack.  When a soldier detects a chemical hazard, he immediately masks and gives the alarm.  All soldiers repeat the alarm after masking.  The standard alarms are:

	a.  The vocal alarm, “GAS”.

	b.  Arm-and hand signals.

	c.  Automatic chemical-agent alarms.

	d.  Rapid and continuous beating on any metal or other object that produces a loud noise.

	e.  A succession of short blasts on a vehicle horn or other suitable device.

	f.  A broken warbling siren sound - for example, 10 seconds on, 10 seconds off.

	

3.  Indicators for a chemical or biological attack.  If higher reports an attack to be imminent or if enemy forces have already employed chemical agents, soldiers automatically mask when:

	a.  Chemical alarms or detection kits indicate presence of chemical agents.

	b.  Any artillery, mortar, rocket, or aircraft attack with other than high explosive munitions occurs on or near their position.

	c.  Smoke or mist of an unknown source arrives in the area.

	d.  The platoon suspects a chemical attack for any other reason, such as enemy soldiers seen wearing protective masks and clothing, presence of dead animals or people with no outward sign of injury.

	e.  The platoon must enter an area known to be or suspected of being contaminated by a chemical or biological agent.

	f.  For no obvious reason, soldiers have any of the following symptoms:

		(1)  A runny nose.

		(2)  A feeling of choking or tightness in the chest or throat.

		(3)  Blurred vision or difficulty in focusing.

		(4)  Irritation of the eyes, nose, or throat.

		(5)  Difficulty in, or increased rate of, breathing.
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CARD 902 - REACT TO CHEMICAL ATTACK (CONT)



REACT TO CHEMICAL ATTACK



1.  Platoon members recognize the sound of the chemical agent alarm or recognize the indicators for chemical or biological attack.

	a.  Platoon members put on protective mask with hood and give alarm immediately. 	

	b.  Drivers and track commanders button up hatches.

	c.  Soldiers take actions to protect themselves from the fragmentation effects of chemical munitions as well as chemical agents.  (vehicles move out of impact area)

	d.  Platoon leader/platoon sergeant ensures the following.

		(1)  All personnel are warned of hazard.

		(2)  All personnel respond to the alarm/indicators.

		(3)  All personnel seek additional shelter.



2.  Platoon members conduct basic skills decon.

	a.  Platoon members administer first aid for nerve-agent poison.

	b. 	Soldiers check their clothing and equipment to determine if they are contaminated.  If the tactical situation permits, soldiers move to a clean area and conduct individual decon and operator’s spray down.  

		(1)  Soldiers decontaminate their skin.

		(2)  Soldiers conduct wipedown of personal equipment.

		(3)  Drivers conduct operator’s spraydown of equipment.



3.  Leaders ensure that all personnel go to MOPP 4 immediately.

4.  Leaders ensure that medical personnel treat casualties immediately.

5.  Gray 3 and Gray 4 initiate M256 kits and report readings to the platoon leader.



6.  The platoon leader sends a NBC 1 report to higher headquarters.



7.  After a chemical attack:

	a.  The platoon continues mission or requests movement to alternate location.

	b.  The platoon conducts monitoring as per guidance from higher headquarters.

	c.  The platoon requests operational/thorough decontamination from higher headquarters.

	d.  The platoon leader directs unmasking procedures.

	e.  The platoon leader sends status reports to the next higher headquarters.

CARD 902

CARD 1000 - GREEN 1 (SPOT REPORT)



Submitted by Platoon to Company via FM on Company Command.



LINE 1: SIZE (ACTUAL/ESTIMATED SIZE OF ENEMY FORCE BY TYPE OR VEHICLE COUNT BY TYPE)



LINE 2: ACTIVITY (WHAT)



LINE 3: LOCATION (WHERE, SIX DIGIT GRID)



LINE 4: UNIT (IDENTIFICATION OF ENEMY FORCE)



LINE 5: TIME (WHEN, DTG)



LINE 6: EQUIPMENT (SPECIAL ENEMY EQUIPMENT)



LINE 7: DESTROYED OR DAMAGED EQUIPMENT, ENEMY PERSONNEL KILLED OR CAPTURED, OR ADDITIONAL INTELLIGENCE INFORMATION PERTINENT TO THE SPOT REPORT.

























































CARD 1000

CARD 1001 - GREEN 3 (SENSITIVE ITEMS REPORT)



1.  The platoon submits a GREEN 3 to the company NLT 0600 and 1700 daily.  



2.  Consider the following items as sensitive:



	a.  All weapons and components essential to firing the weapon.

	b.  All night vision devices.

	c.  All COMSEC equipment (KY-57, KYK-13, etc...), SOI, OPCODES, key lists, and authentication tables.

	d.  All classified documents (OPORDs, graphics, etc...).

	e.  Controlled drugs and atropine injectors (live).

	f.  All radios.

	g.  All ammunition.

	h.  All navigation equipment to include PLGRs, EPLRs, and GPS.



FORMAT



LINE 1: Missing items.



LINE 2: Probable location of loss (six digit grid).



LINE 3: Probable time of loss.



LINE 4: Action taken.



*** If negative, report “Green 3, green” ***







































CARD 1001

CARD 1002 - BLUE 1 (COMMANDER’S SITREP)



The platoon submits a BLUE 1 to the company to report its tactical situation and status.  The platoon submits the report to the CP at 1600 daily, after the platoon moves or after 

significant events.



LINE 1: DTG



LINE 2: Brief summary of: enemy activity, casualties inflicted on enemy, or EPWs captured.



LINE 3: Attachments/Detachments



LINE 4: Friendly locations (encoded if not secure);



	a.  CP location.

	b.  NA

	c.  OP locations.

	d.  NA

	e.  NA

	f.  NA

	g.  Airfield/LZ locations:



	1. grids		4. lighting

	2. elevation	5. obstacles

	3. POL			6. facility



LINE 5:  Combat capability:  Auth/On hand/CBT capable



		 		M1059s		_____

				Fog Oil TPU	_____



LINE 6: Defensive Obstacles (encode if not secure)



	a.  Minefields 				(grids)_____

	b.  Demolitions executed 		(grids)_____

	c.  Reserve Demolition targets 	(grids)_____



LINE 7: Personnel Strength

	

	a.  Green - full strength - 90% or better present.

	b.  Amber - reduced strength - 80 - 89% present.

	c.  Red - reduced strength - 60 - 79% present.

	d.  Black - reduced strength - 59% or less present.
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CARD 1002 - BLUE 1 (COMMANDER’S SITREP) (CONT)



LINE 8: Class III and V for combat vehicles.



	a.  Ammunition:



	1.  Green - 90% or better.

	2.  Amber - 80 - 89%

	3.  Red - 60 - 79%

	4.  Black - <59%



	b.  Fuel:



	1.  Green - 3/4 or more on hand.

	2.  Amber - <3/4 to 1/2 on hand

	3.  Red - <1/2 to 1/4 on hand

	4.  Black - <1/4 to 0 on hand



LINE 9: Combat power combat capable



LINE 10: Summary of leader’s tactical intentions



	a.  Remarks



	b.  Leader’s assessment to perform mission
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CARD 1003 - BLUE 5 (CLOSING REPORT)



1.  Purpose:  The term closing or closure means the main body has arrived at their destination.  



2.  The platoon submits closing reports to the company CP when movement to a new location is complete or return to a designated home base where the unit will normally remain for more than 24 hours.  



LINE A: Unit designation



LINE B: New location 



LINE C: DTG main body closed on location



LINE D: Estimated time of return to home station 



LINE E: # personnel (Off/WO/EM)



LINE F: Mode of travel



LINE G: Unit purpose at new location 



LINE H: Explanation of accidents/incidents



LINE I: Estimated DTG of arrival of trail vehicles and 

disabled vehicles



LINE J: DTG sensitive items were accounted for



LINE K: Significant problems encountered



LINE L: Individual submitting report
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CARD 1004 - BLUE 22 (MISSION PREP REPORT)



1.  The platoon submits a BLUE 22 report to the company CP every three hours upon receipt of a warning order to conduct offensive or defensive operations.



2.  The purpose of this report is to keep the company commander updated on the progress of preparation for mission execution throughout the company.



3.  Format.  (Note:  For lines that do not apply, say “NA”; for lines where there has been no change since the last report, say “No Change”)



LINE 1: Current center of mass locations by platoon

LINE 2: Current Slant (# mission capable vehicles)

LINE 3: NA

LINE 4: NA

LINE 5: Fuel status (Green, Amber, Red, Black)

LINE 6: Personnel status (Green, Amber, Red, Black)

LINE 7: OPORD given (DTG)

LINE 8: Rehearsal conducted (DTG)

LINE 9: Class V status (Green, Amber, Red, Black)

LINE 10: # operational ACES, Dozers, or SEEs on hand or under your control

LINE 11: NA

LINE 12: NA

LINE 13: NA

LINE 14: NA

LINE 15: Obstacles employed:

Type		Grid (from, to)		Obstacle # assigned by TF



LINE 16: Class IV/V on hand:

Wire (# rolls)	Long Pickets (#)    Short Pickets (#)	



AT mines (#)  AP mines (#)



LINE 17: # platoon OPORDs issued (CO report to BDE only)
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CARD 1005 - COMBAT POWER REPORT (SLANT)



1.  The combat power report consists of three numbers signifying the combat power of combat CO/TMs and TFs in terms of operational Tanks, Bradleys, and FISTVs.



FORMAT

#Tanks/#Bradleys/#FISTVs



2.  The platoon reports combat power periodically and upon request to the company CP.  The platoon reports the number of operational M1059s.
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CARD 1006 - BLUE DRAGON 1 (DECON REQUEST)



1.  The platoon uses this report to request decon support.  



2.  Format:



LINE A: Unit requesting decon.

LINE B: Type of decon support needed.

LINE C: Type and quantity of equipment to be decontaminated.

LINE D: Decon site location (six digit grid).

LINE E: Link-up point location (six digit grid).

LINE F: Type of contamination (nuclear, biological, chemical).  

LINE G: Requested time to start decon.

LINE H: Frequency and call sign of link-up point POC.
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CARD 1007 - ORANGE REPORT
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CARD 1100 - RISK MANAGEMENT



1.  General.  This card describes the procedures for deliberate risk management.  Leaders apply these procedures to all operations.  Incorporate the Risk Assessment Checklist, Pre-Combat Safety Checklist and Fratricide Risk Reduction Measures into the risk management process.  Leaders conduct a safety briefing to all soldiers during the operations/movement orders.



RISK MANAGEMENT PROCEDURES



STEP 1:	Analyze the operation.  Define and clearly understand what will happen during the operation.  Break down the operation into each of its separate events.  List the events in order.  Use a time line if appropriate.



STEP 2:	Identify Hazards.  Look for the risks or sources of danger associated with the operation.  List each hazard under Column A (Hazards) of the deliberate Risk Management Work Sheet.



STEP 3:	Assess Hazards.



	(1)  Note beside each hazard the type of accident under column B (EFFECTS) and what would cause the accident to occur under column C (CAUSAL FACTORS) of the work sheet.



	(2)  Determine the probability of a hazard becoming an accident and how severe the accident would be.  Refer to the Risk Assessment Matrix.  Cross-index the hazard severity with the subjective probability that the accident would occur.  Find the resulting level of risk (coded EH, H, M, or L).



	(3)  Under column D, Initial Risk Assessment Code (I-RAC) of the work sheet, enter the codes for hazard effect, probability of occurrence and level of risk.



	(4)  Identify the highest level of risk code under column D; this becomes the overall initial risk assessment code (I-RAC) for the entire operation.  Note this I-RAC in the space provided at the bottom of the work sheet.



STEP 4:	Develop Risk Control Options.



	(1)  Identify ways to reduce each hazards effect or probability and list them beside each hazard under column E (CONTROLS).



CARD 1100

CARD 1100 - RISK MANAGEMENT (CONT)



	(2)  Look at the Risk Assessment Matrix.  Based on the risk controls identified (at column E)  Change the ratings for hazard effects and probability of occurrence as appropriate.



	(3)  Cross-index these changed ratings on the matrix to find the residual assessment code (R-RAC).



	(4)  Under column F (R-RAC) of the work sheet, enter the codes for hazard severity, probability of occurrence, and level of risk.



	(5)  Identify the highest level R-RAC under column F; this is the overall residual risk assessment code for the entire operation.

	

	(6)  Note this residual RAC in the space provided at the bottom of the work sheet.



	(7)  The person assigning the overall residual RAC signs the bottom of the sheet.  Commanders verify the risk assessment to ensure it was performed properly and note this verification on the work sheet.



STEP 5:	Risk Assessment Decision.  Decide whether or not to go ahead with the operation as planned.  The commander must weigh the risks against the benefits of the operation is reserved based on the overall risk assessment below:



	RISK LEVEL				DECISION AUTHORITY



Extremely High (EH)				Commanding General

High (H)						Brigade Commander

Medium (M)					Battalion Commander

Low (L)						Company Commander



STEP 6:	Implement the approved risk decision.



STEP 7:	Evaluate Results.  Determine the effectiveness of the risk management process.  Continuously evaluate the plan, revise as necessary during the operation, and capture lessons learned during the after-action review.
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CARD 1101 - RISK ASSESSMENT MATRIX
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CARD 1102 - RISK MANAGEMENT WORK SHEET
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CARD 1103 - RISK ASSESSMENT CHECKLIST



Operation:	Date:

Unit:	Prepared By:



� EMBED Excel.Sheet.5  ���



1.  INSTRUCTIONS FOR THE USE OF THIS CHECKLIST:  This checklist addresses operations/training which are conducted on a repetitive basis.  Use it in conjunction with the Risk Management Worksheet.  Leaders prepare the Risk Management Worksheet during the planning stage of the operation/training.   The leader conducting the operation/training prepares this checklist prior to beginning the operation.  The leader updates the checklist if conditions change.



2.  Place a check mark in the appropriate column for each factor.  Total the checks in each column and enter at the bottom of the column.  Multiply the total checks times the point factor for each column.  Add the total points for each column together and enter in the space for points for entire checklist.  Check the appropriate box in last row of checklist to indicate the overall level of risk for the operation (extreme, high, medium, low).



3.  The individual who accepted the risk on the Risk Management Worksheet must be consulted and approve the operation or training prior to beginning if:

	a.  The total point value on the checklist is greater 

than 31. (i.e. the overall operation is high or extreme risk)

	b.  Any factors are rated as extreme risk or more than one factor is rated as high risk.

	c.  Any controls which are listed on the Risk Management Worksheet are not in place.

	d.  There are hazards present which are not listed on the Risk Management Worksheet.
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CARD 1104 - PRE-COMBAT SAFETY CHECKLIST



ACTION								WHO



SLEEP PLAN							ALL

HYDRATION								ALL

RATIONS								ALL

PROPER CLOTHING						ALL

WEATHER CONDITIONS						ALL			

BRIEFED ON ROE							ALL

BRIEFED ON MISSION						ALL

ATTENTION TO DETAIL						ALL

MAP POSTED W/GRAPHICS					TC

FRATRICIDE REDUCTION					TC/DRV

ENEMY OBSTACLES PLOTTED					TC

COMMUNICATIONS FMC						TC/DRV

RADIO FREQUENCIES						ALL

MEDEVAC REQUEST						ALL

PMCS COMPLETE							ALL

LOAD PLAN TIED DOWN						ALL

FIRST AID KITS COMPLETE					ALL

FIRE EXTINGUISHERS CHARGED				ALL

THREE POINTS OF CONTACT					ALL

FOG OIL SLIPPERY						ALL

HATCH PINS SECURE						TC/DRV

SEAT BELTS ON							ALL

ROLLOVER DRILLS CONDUCTED				ALL

HELMETS AND CHIN STRAPS SECURE			ALL

SPEED (NIGHT/DUST/INTERVAL)				TC/DRV

WINDOWS CLEANED						TC/DRV

GOGGLES ON							TC/DRV

NIGHT VISION W/BATTERIES					TC/DRV

HEADSPACE AND TIMING					TC

SENSITIVE ITEMS						ALL

PLGR W/BATTERIES						TC

WILDLIFE								ALL
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CARD 1105 - FRATRICIDE RISK REDUCTION MEASURES



1.  Mission:

	a.  Use tactically sound and simple scheme of maneuver.

	b.  Issue complete and concise orders.

	c.  Use doctrinally correct clearance of fires.

	d.  Accurately track the battle; renders timely reports up and down.

	e.  Maintain graphics two levels up.

	f.  Coordinate with adjacent units; track adjacent battles.

	g.  Organize sectors of fire and assign responsibility during Low Intensity Conflict.

	h.  Anticipate or access fratricide risk during planning.

	i.  Send key leaders to objective reconnaissance. 



2.  Enemy:

	a.  Know enemy characteristics and doctrine.

	b.  Know hostile criteria and enemy aircraft flight profiles.

	

3.  Terrain:

	a.  Navigate accurately - know your location.

	b.  Implement fire control measures on identifiable terrain.

	c.  Implement unit boundaries on identifiable terrain.

	d.  Use OCOKA Analysis to identify fratricide risk.

	e.  Use redundant navigation aids or checks.

	f.  Know what should and should not be on the MSRs.



4.  Troops and equipment:

	a.  Always rehearse. 

	b.  Consider limited visibility rehearsals.

	c.  Brief situational awareness - units, enemy, hazards.

	d.  Know your weapon and vehicle orientation.

	e.  Know and identify the symptoms of battle stress.

	f.  Rules of engagement - check soldiers’ knowledge.

	g.  Accurate and timely spot reports.

	h.  Positive target identification. 

	i.  Sustain good aircraft identification training program.

	j.  Train troops in threat ID and survivability skills.

	k.  Know friendly weapons effects.

	l.  Train worst case.
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CARD 1106 - MEDEVAC REQUEST FORMAT



LINE 1: Location (at least a six digit grid)

LINE 2: Radio frequency, call sign, and suffix

LINE 3: Precedence



	a.  Urgent - Patient requires evacuation as soon as possible and in no case more than two hours to save life, limb, and/or eyesight.



	b.  Priority - Patient requires evacuation within four hours or his medical condition will deteriorate to such a degree that he will become an urgent precedence.



	c.  Routine - Requires evacuation, but condition is not expected to deteriorate seriously within the 

next 24 hours.



	d.  Immediate - Used when condition is not urgent but priority evacuation is required as soon as possible so as not to endanger requesting unit’s mission.



LINE 4: Special equipment required (i.e. Neck/back brace, jungle penetrator, etc.)



LINE 5: Number of patients



	a.  # litter

	b.  # ambulatory 



LINE 6: Security at the pick up site

LINE 7: Method of marking the pick up site

LINE 8: Patients nationality and status

LINE 9: NBC contamination
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CARD REF - REFERENCES



1.  Sources Used.  This TACSOP quotes or paraphrases the following publications:



	a.  FM 3-7.  NBC Field Handbook.  29 September 1994.

	b.  FM 3-101-1.  Smoke Squad/Platoon Operations.  

20 September 1994.

	c.  FM 7-7.  The Mechanized Infantry Platoon and Squad (APC).  15 March 1985.

	d.  FM 17-98.  Scout Platoon.  7 October 1987.

	e.  SH 21-76.  Ranger Handbook.  July 1992.

	f.  ARTEP 3-7-10-DRILL.  Drills for the Smoke Platoon (Mechanized and Motorized).  19 November 1993.

	g.  ARTEP 3-7-10-MTP.  Mission Training Plan for Mechanized Smoke Platoon.  30 January 1990.

	h.  ATPEP 3-7-11-MTP.  Smoke Resupply Squad.

































































CARD REF





	WIND DIRECTION					FORMATION



	Tail							Line

	Left Tail Quartering					Echelon Right

	Left Flank						Column/Echelon Right

	Left Head Quartering					Not Favorable

	Head							Not Favorable

	Right Head Quartering				Not Favorable

	Right Flank						Column/Echelon Left

	Right Tail Quartering					Echelon Left








