Appendix 6 (NBC OPERATIONS) to Annex C (OPERATIONS) to XX Infantry Division (XXID) Tactical Standard Operating Procedures (TACSOP)

1.  References.

    a.  FM 3-3, Chemical and Biological Contamination Avoidance.

    b.  FM 3-3-1, Nuclear Contamination Avoidance.

    c.  FM 3-4, NBC Protection.

    d.  FM 3-5, NBC Decontamination.

    e.  FM 3-11, Flame, Riot Control Agents, and Herbicide Operations.

    f.  FM 3-19, NBC Reconnaissance

    g.  FM 3-100, Chemical Operations, Principles, and Fundamentals.

2.  Purpose.  This section prescribes standing operating procedures for Nuclear, Biological and Chemical (NBC) defense, reconnaissance, decontamination, smoke, riot control and herbicide operations.

3.  General.

    b.  Applicability.  This section is applicable to all organizations assigned, operational control (OPCON), tactical control (TACON), or attached to XX Infantry Division (XXID).

    c.  Conformity.  All XXID unit NBC SOPs will conform to this section.

4.  Responsibilities.

a.  Major Subordinate Commands (MSCs), Separate Battalions and Companies.

        (1)  Take appropriate defensive measures in accordance with (IAW) FM 3-3, 3-3-1, 3-4, 3-5, and 3-100.

        (2)  Establish and operate NBCWRS IAW FM 3-3 and FM 3-3-1.

        (3)  Submit reports IAW Appendix 5, Annex N (Reports).

        (4)  Units in the Division Support Area (DSA), and in the division rear, report through the DREAR.

        (5)  Report changes in MOPP levels to the DMAIN.

    b.  Commander, DISCOM.  Operate the alternate Division NBC Center (NBCC) using internal assets out of the DREAR.

    c.  Commander, XXth Chemical Company.  Provide NBC decontamination, NBC reconnaissance, and smoke support to the division.

    d.  ACofS, G2.

        (1)  Advise the commander and NBCC on enemy NBC capability/activity.

        (2)  Incorporate NBC Named Areas of Interest (NAI) in the Division reconnaissance and security (R&S) plan.

    e.  Staff Weather Officer (SWO).

        (1)  Provide daily upper wind data for Effective Downwind Messages (EDM) to the NBCC by 1100 and 2300 hours local.

        (2)  Provide Chemical Downwind Messages (CDM) to the NBCC by 0530, 1130, 1730, and 2330 hours local.

    f.  ACofS, G3.

        (1)  In coordination with the ACofS, G2 and Division Chemical Officer, determine minimum MOPP level.

        (2)  In coordination with the Division Chemical Officer, establish priorities for the allocation of chemical assets.

    g.  ACofS, G4.  In coordination with the Division Chemical Officer, establish the recommended supply rate (RSR) for Chemical Defense Equipment (CDE), Fog Oil, smoke pots, and bulk DS2/STB.

    h.  DTO.  Designate bypasses of contaminated areas in the division rear and along main supply routes (MSRs).

    i.  Division Surgeon.

        (1)  Ensure execution of plans for handling mass chemical casualties, to include patient decontamination.

        (2)  Monitor and plan for resupply of NAAK, NAPP, and CANA.

        (3)  Advise the commander on nerve agent pre-treatment initiation and use.

    j.  Division Signal Officer.  When directed, ensure execution of procedures to limit the effects of electromagnetic pulse (EMP) during a nuclear explosion.

    k.  Division Chemical Officer.  Operate the NBCC at Division Main CP (DMAIN), man the NBC Element (NBCE) at the Division Tactical CP (DTAC), and coordinate with the DREAR for the dissemination of NBC information.

    l.  DMAIN NBCC.  Report and disseminate NBC warnings and reports IAW FM 3-3 and FM 3-3-1 on a 24 hour basis.

    m.  DTAC NBCE.  Coordinate and integrate chemical operations in support of close operations on a continuous basis.  Consolidate all NBC reports from XXID maneuver units and forward to DMAIN.  Disseminate NBC reports from DMAIN to XXID units.

    n.  Subordinate NBC personnel.  Perform MOPP and vulnerability analysis.  Make recommendations to the commander.

5.  Chemical Unit Employment.

    a.  Chemical Tactical Missions.  The Division Chemical Officer will recommend tactical missions to the ACofS, G3 for chemical units assigned or attached to the division, and disseminate missions by means of a FRAGO, Warning Order, or NBC OPORD.  The NBC Summary Report will also provide task organization updates on chemical assets in the Division.

    b.  Requesting Chemical Support.

        (1)  Requests for chemical unit support will be submitted by the MSC or separate battalion/company to the DMAIN or DTAC.  Units requesting support will use the format in Appendix 5 to Annex N.

        (a)  When chemical platoon(s) are in direct support (DS) to a MSC, they will monitor the FM net designated by the MSC.

        (b)  When chemical platoon(s) are in general support (GS) the NBCC will assign an MSC priority to the request and pass the request to the chemical unit.  A chemical unit in GS with priority of support to a MSC will monitor the FM net designated by the MSC and the FM command net of their next higher headquarters.  It will respond to MSC mission requests unless already assigned a mission by the NBCC, and report all MSC mission requests through command channels to the NBCC.  The NBCC will advise the MSC of all NBCC assigned missions.

    c.  The XXth Chemical Company will locate its headquarters where it can best provide support and control for assigned platoons (normally near the DSA or a centrally located BSA) and maintain communications with the DMAIN.

d.  When other chemical units are attached to the division, they will normally be assigned to Division Troops or operational control (OPCON) to MSCs. 

4.  Chemical Unit/Platoon Reports.

    a.  XXth Chemical Company will report its overall status, using the Commander’s SITREP, to the DMAIN NBCC, IAW Appendix 5 to Annex N (REPORTS).

b.  When in support of MSCs, chemical platoons will submit status reports using the Commander’s SITREP format to the parent unit and furnish a copy to the supported MSC. 

5.  Contamination Avoidance.

    a.  NBC Contamination, Reconnaissance, and Surveys.

        (1)  Once chemical warfare is initiated, commanders will maintain an NBC situation overlay of all known NBC contamination in their area of operations.

        (2)  Units encountering contamination will report and, unless otherwise directed by the unit commander to avoid giving the enemy an advantage, mark the contamination IAW FM 3-3 and FM 3-3-1.

        (3)  Commanders will direct an NBC reconnaissance or survey when essential to the unit mission, to protect unit soldiers from unnecessary exposure to chemical hazards, or when directed by the DMAIN, DTAC, or DREAR.

        (4)  Sampling missions will be performed IAW FM 3-19.  Sample evacuation and link up points are IAW the OPLAN or the current OPORD.

    b.  NBC Detection.

        (1)  Commanders will emplace Chemical Agent Alarms (CAA) IAW FM 3-3, upon the Division going to MOPP 1 or notification of NBC THREATCON Serial 2 (MEDIUM).

        (2)  M9 Chemical Agent Detection Paper will be attached to all vehicles, crew-served weapons, and soldiers’ overgarments IAW FM 3-4 upon the division going to MOPP 1.

6.  NBC THREATCON STATUS.

    a.  The NBC THREATCON status is the Division’s estimate of enemy NBC weapons employment.

    b.  NBC THREATCON Status:  SERIAL  0,1,2,3.
        (1)  NBC THREATCON status Serial 0.  Opposing force does not possess any NBC defense equipment, is not trained in NBC defense or employment, and does not possess the capability to employ NBC warfare agents or systems.

        (2)  NBC THREATCON status Serial 1 (LOW).  Opposing force has an offensive NBC capability, has received training in defense and employment techniques, but there is no indication of the use of NBC weapons in the immediate future.

        (3)  NBC THREATCON status Serial 2 (MEDIUM).  Opposing force is equipped and trained in NBC defense and employment techniques.  NBC weapons and employment systems are readily available.  NBC weapons may have been employed in other areas of the theater.

        (4) NBC THREATCON status Serial 3 (HIGH).  Opposing force possesses NBC warfare agent and delivery systems.  NBC defense equipment is available and training status is considered at par or better than that of the United States.  NBC weapons have already been employed in the theater and attack is considered probable in the immediate future.

7.  NBC Warning and Reporting System (NBCWRS).

    a.  General.  The battlefield management of NBC reports will be IAW the NBCWRS.  All NBC Reports (NBC 1 - 6 and Downwind Messages) will be prepared and disseminated IAW FM 3-3 and FM 3-3-1.

    b.  NBC Center (NBCC).

        (1)  The NBCC will receive, consolidate, and evaluate NBC reports for each MSC, separate battalion, or company area.  The NBCC will report and disseminate NBC warnings and reports IAW FM 3-3.  MSCs will consolidate NBC 1 Reports into NBC 2 Reports to forward to the NBCC during periods of multiple chemical strikes.  The first NBC strike will not be consolidated.  This NBC 1 will be sent to the NBCC using a FLASH precedence.  All subsequent reports will be sent using immediate precedence.

        (2)  The NBCC will prepare and disseminate an Effective Downwind Message (EDM) prior to 1200 and 2400 hours local, daily.  The NBCC will prepare and disseminate daily a Chemical Downwind Message (CDM) prior to 0600, 1200, 1800, and 2400 hours local time.

        (3)  Only the NBCC will assign strike serial numbers to enemy chemical attacks.  Biological and chemical attacks will begin with 02B and 02C, respectively, followed by three numbers sequentially assigned started with 001.  Nuclear attacks will begin with 02N followed by three numbers sequentially assigned starting with 001.  Attack reports will be forwarded to both the U.S. and ROK reporting chains.

        (4)  The NBCC will prepare and disseminate NBC Summary Reports as the situation requires or IAW ANNEX G.

8.  Protection.

    a.  Minimum MOPP levels.

        (1)  Minimum MOPP levels will be determined by the Division Commander.  MSC commanders may increase MOPP or delegate the authority to increase MOPP levels based on METT-T in their areas of operation.

        (2)  When notified of a confirmed first enemy chemical weapons (CW) strike in the Corps area of operations, all 2ID and attached units will assume a minimum of MOPP Level 1, unless otherwise directed by Division.

        (3)  Replacement of mask filters.  Unit will replace all protective mask filter and canister elements, M13A2 (M17 series), M10A1 (M24/25), and C2 (M40 series), prior to departing home station during TTW, or upon notification of NBC THREATCON status Serial 2 (Medium).  Wartime replacements will be IAW FM 3-4:  one (1) year in cold or dry weather; six (6) months in hot, humid weather; 30 days after a nerve or blister agent attack; or as soon as possible after a blood agent attack.

         (4)  Automasking criteria will be determined by the Division Commander and published in the OPLAN or OPORD.  MSC commanders may impose additional criteria based on METT-T in their areas of operation.

    b.  Chemical Defense Equipment (CDE).

        (1)  Chemical defense supplies will be stocked at the DSA and each BSA.

        (2)  Identification while wearing chemical protective clothing will be accomplished by personnel printing their rank and last name in black, 1 inch high letters on pressure sensitive tape affixed to their right breast pocket and on the back of their protective overgarment.

    c.  Radiation Exposure.

        (1)  The Radiation Exposure Status (RES) of each battalion and separate company will be reported through command channels to the NBCC.  RES will be reported in the daily Commander’s SITREP on TACLAN or upon an increase in RES Category.

        (2)  Unless otherwise specified 2ID initial Operational Exposure Guidance (OEG) is 70 cGy.  Changes in the Commander’s (OEG) will be disseminated by means of a FRAGO, Warning Order, or OPORD.

         (3)  Procedures for responding to a radiation accident or incident are listed in 2ID Reg 385-8, Chapter 4.

9.  Decontamination.

    a.  General.  Units will conduct immediate and operational decontamination IAW FM 3-5.  Units with no organic decontamination assets may request operational decontamination support through the DMAIN NBCC.  Support for operational decontamination will be provided in accordance with established priorities and availability of chemical decontamination assets.  Thorough decontamination will be conducted by XXth Chemical Company (or other supporting decontamination unit) and the contaminated unit.

    b.  Request for decontamination will be submitted IAW Appendix 5 to Annex N (REPORTS).

    c.  Upon completion of a decontamination mission, the chemical unit will report the following items to the supported MSC and NBCC using a SPOT Report:  supporting unit, type of mission, location, unit supported, start time, completion time, and number and type of vehicles decontaminated.  Thorough decontamination sites will be marked by the chemical unit and reported as contaminated areas.  Operational decontamination sites will be marked by the contaminated unit. 

    d.  Thorough Decontamination.

        (1)  The XXth Chemical Company has pre-designated decontamination sites throughout the division’s area of operation.  MSCs will request Thorough Decontamination IAW guidance in Appendix 5 to Annex N (REPORTS).

(2)  MSCs can also nominate proposed decontamination sites and submit them through G3 Operations to the NBCC.  The XXth Chemical Company will reconnoiter the location of potential decontamination sites identified by the NBCC or MSC and advise the contaminated unit of the decontamination site location and operational capacity.

        (3)  The priority for decontamination support will be as listed in the OPLAN or OPORD.

(4)  Decontamination, using STB slurry, will be planned for sections of critical MSRs and road junctions.  XXth Chemical Company is responsible for limited hard - surface road decontamination.

    e.  Patient decontamination will be addressed by the Division Surgeon.

10.  Flame Field Expedients (FFE).

    a.  Commanders are authorized to employ flame weapons (Fougasses, flame mines, trenches, and husch flares) in support of combat operations IAW FM 3-11.

    b.  Units employing FFE are responsible for destruction (to deny enemy use) and/or removal of FFE when moving to a new location.  Units will coordinate the transfer of emplaced FFE to the relieving unit.

11.  Smoke Operations.

    a.  Smoke support requests will be submitted using the format in Appendix 5 to Annex N.  On receipt of a smoke mission, the smoke platoon will enter the FM net designated by the supported unit to establish coordination.  The supported unit is responsible for the requisitioning of fog oil.

    b.  The priority for smoke support is IAW the OPLAN or the current OPORD.

    c.  The release authority for smoke is the supported unit commander; he may delegate this authority to another individual, such as the chemical officer.

12.  Riot Control Agents (RCA) and Herbicides.  Authority to employ RCA and herbicides is retained at National Command Authority (NCA) level and will not be employed or used against enemy forces.  

13.  NBC Logistics.

    a.  Resupply.  DISCOM will maintain sustainment supplies (i.e., chemical protective clothing, decontaminants, and other CDE items) at the DSA and each BSA.  Chemical logistical sustainment will be requested through normal supply channels.  The NBCC at DMAIN will be kept informed of bulk NBC supplies held at the DSA and BSAs.

    b.  Logistical support of chemical units.  Logistical planning and sustainment of all chemical units will be IAW FM 3-100.

    c.  Pre-positioned decontaminants and fog oil will be coordinated through the DMAIN.  The supported unit is responsible for the resupply of decontaminants and fog oil.
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