NUCLEAR, BIOLOGICAL, AND CHEMICAL (NBC) AND SMOKE AND FLAME MILITARY DECISION MAKING


�


�Receipt of Mission At a minimum, you must get/read base


Order (concept), intelligence (including R&S), fire support, 


NBC and CSS annexes





Mission Analysis Technique is to have a standardized chart with the following information that can be handed to the commander or to just brief the information.





NBC threat status and reason IAW FM 3-3


Update initial NBC IPB 


Minimum MOPP level from higher HQ


Troop Safety Criteria and OEG from Higher HQ


Automatic masking criteria from higher HQ


Templated NBC strikes (should already have contributed to revised SITEMP with the S2)


Facts and assumptions as they relate to known intelligence indicators and enemy doctrine 


Nominate NBC IR or PIR (if PIR, must be tied into decision template)


What NBC assets are available and the command and/or support relationship


Constraints on NBC assets (fog oil, graphite, water, etc.)


CDE Constraints (MOPP gear, batteries, detection materials, etc)


Flame Fuel Expedient Supplies available (M4 thickener, det chord, firing wire, drums, C-4, TNT)


Immunization Status of Unit, Availability of Pre-treatments, and Prophylaxis


Commander issues guidance on fighting dirty or bypass criteria (risk to friendly forces – what % contaminated forces willing to accept), chemical reconnaissance (both FOX and BIDS), decontamination, smoke, MOPP, automatic masking, medical treatments, and NBCWR.


��





Course of Action Development





Task organization of NBC assets for each COA


Synchronization feasibility of artillery, mechanized, and potted smoke in support of each COA


Templated NBC attacks effect on scheme of maneuver


Branch plans for avoidance (based upon a bypass decision by the commander, what changes to the scheme of maneuver will take place if confronted with contamination)


Crossing contamination risk factors (given in commander’s guidance)


Weather data effects each COA











Course of Action Analysis (War Game)


Bypass criteria


MOPP effects on soldiers


Automatic masking criteria that includes both chemical and biological (biological can be based upon confidence levels found in FM 3-101-6)


Smoke task, purpose and end state


Recon task, purpose and end state (could be FOX or conventional recon.  Ensure NFAs are established)


BIDS task, purpose and end state


Decon task, purpose and end state


C3 of NBC assets


Elements identified to check/mark suspected contaminated areas not covered by NBC assets


Q36/37 plan to cover NBC NAIs


Designate NBC capable enemy units as HPTs


Consider ADA assets ability to engage around smoke


Consider IR smoke effects on friendly and enemy thermal and laser systems


ADA coverage for decontamination operations


Engineer support for decontamination operations


MP support for decontamination operations as well as TCP support at contaminated areas


Dirty MSR and ASR


Water resupply for both thorough and operational decontamination operations


Resupply of chemical defense equipment


Contaminated casualty collection plan (CCCP)


Patient decon and medical support (may require support from FSC/FSB)


Decon sites, routes, and link-up points


Decontamination priority of support and effort


Fog oil and graphite resupply


Special maintenance requirements for NBC slice


NBCWR specifics


Vulnerability analysis


Changes in detection equipment SOP


NBC risk assessment





Course of Action Comparison Recommend the best NBC Support plan to the commander taking into consideration the following:





Best COA in line with commander’s guidance and the tenants of NBC defense


Minimum risk to soldiers, equipment, and mission accomplishment.


Best position the assets for future operations


Provide the best flexibility to meet “unknowns” during execution


Provide maximum latitude for initiative by subordinates





�Course of Action Approval Commander makes decision and issues any


additional guidance 


�


Orders Production Write the NBC Annex.  Include smoke


and/or NBC overlays if required





Warning Order #1


TASKO-mvmt of NBC assets to spt unit


Possible NBC Recon initiated (FOX&BIDS)





Warning Order #2


NBC Recon initiated


Priorities and timeline to NBC slice





Warning Order #3


Updated information based upon the commander’s decision











