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Chapter 5

 Obscuration Targeting

The Chemical Officer should be a member of the targeting cell.  Current targeting cell doctrine, FM 6-20-10, Tactics, Techniques, and Procedures for the Targeting Process, list the chemical officer as being another representative from the Tactical Operations Center (TOC) that may be part of the targeting cell.  Each echelon of command from battalion to joint staffs need incorporate the echelon chemical officer into its targeting cell as a member of the targeting team process for the following reasons:

· Provide guidance on the effects of destroying an NBC capability or military targets that may produce a Toxic Industrial Material (TIM) hazard. 

· Incorporate the Commander’s priority for obscuration protection.

· Advise the commander on which sensors should be targeted with which type of obscuration:  NON LETHAL FIRES.

· Allows Chemo to coordinate with the other users of the electromagnetic spectrum to prevent obscurant degradation of our capabilities, but achieve full spectrum dominance.

· Coordinate with FSO for projected obscuration and integrates other obscuration assets to insure that obscuration plan is synchronized.

5.1  The Targeting Process

Targeting is the process of selecting targets and matching an appropriate response to them on the basis of operational requirements and capabilities.  Targeting is done through out the five dimensions of the battlefield:  length, width, altitude, time, and the electromagnetic spectrum.   The targeting cell primary functions at each level of command are the same.  As defined by FM 6-20-10, these functions are :

· Help synchronize operations

· Recommends targets to acquire and attack.  Also recommends the most efficient and available assets to detect and attack these targets.

· Identifies Combat Assessment (CA) requirements to allow analysis of the  success of the plan or to initiate revision of the plan.

The chemical expert can provide valuable information and recommendations to the targeting team to ensure that each one of these functions are achieved with in the NBC defense pillars of contamination avoidance and obscuration.  

The method for conducting targeting is Decide, Detect, Deliver, and Assess (D3A). Decide is the first function of the process which provides the focus and sets the priorities for intelligence and attack planning.  After deciding the focus and priorities, Detect then identifies the target answering the who, what, where, and how.  The third step, Deliver, executes the attack guidance on the identified targets.  The fourth step, Assess, determines if the plan execution was successful or does the plan need to be revised.   

The chemical expert needs to be involved in each function of the targeting process, because each function requires his technical expertise to ensure that the commander's guidance and priorities for contamination avoidance and obscuration are planned, executed, and assessed.  Listed below are chemical expert tasks  for obscuration during the targeting process.  For a more detailed description of the targeting process, see FM 6-20-10.

5.1.1 Decide

During the decide function of obscuration targeting, chemical experts have to perform the following tasks:

· Know all the obscuration resources currently available in the command and what will be available during each phase of the operation. 

· Obtain the Commander's priorities of obscuration protection.  This is a prioritized list of units or areas to be protected. This prioritization is critical since obscuration assets will always be limited.

· During IPB identify threat weapon systems and RISTA devices that the commander's priorities need to be protected from. These devices them become targets that will be evaluated by Target Value Analysis (TVA) during the intelligence estimate.   Based on the estimate, these become High Value Targets (HVT) if the threat’s loss of capability contributes to friendly success.  HVTs will be added to the Sensor/Attacker System Matrix.

· Coordinate with the intelligence officer to have these targets included in the intelligence collection plan. The intelligence officer will assign a sensor to acquire the target.  This becomes the sensor for the Sensor/Attacker System Matrix.

· Identify obscuration resources (by system and type of obscurant) that can defeat the HVTs.  The obscuration resource becomes the attacker for the Sensor/Attacker System Matrix.  The commander's priorities may dictate requesting for additional obscuration assets from higher or reallocate other obscuration resources.

· Review meteorological (MET) data to ensure that conditions favors the use of obscurants and determine what time periods are most favorable. 

· Review all the HVTs for other targets that can be attacked with obscuration as a form of nonlethal fires.  This is very important because some HVTs may not be able to be attacked with lethal fires do to collateral effects or threat to civilian populations (i.e. snipers in a city). Lethal fires also require Targeting Selection Standards (TSS), but obscuration does not.  Since obscuration is often placed on the protected asset or between it and the threat, obscuration can attack the HVTs with minimal location accuracy. 

· Conduct coordination with other members of the targeting team to ensure that obscuration effects do not interfere with other attacker systems.  

· Assist in the preparation of the Attack Guidance Matrix, which if approved by the commander provides the High Payoff Targets (HPTs), timing of the attack, the attack system, and any restrictions.

5.1.2 Detect


During the detect function of targeting, the intelligence officer is directing the effort to detect HPTs identified in the decide function through the intelligence collection plan.  However, chemical experts have to perform the following tasks during this function of targeting:
· Review the essential target information to obtain more specific information on the targets.

· Check status of the success of sensors to detect targets.  If HPTs do not meet target selection standards then these HPTs may have to be attacked with obscuration.

5.1.3 Deliver


The deliver function executes the commander's target attack guidance.  To execute the guidance, several decisions must be made and executed.  The chemical expert needs to make recommendations, gain approval, and execute the following:

· Time of the attack.  Remember that for practically obscuration systems, the desired effect is not instantaneous.

· The desired effect.  Effects for obscuration should be expressed in terms of avoid detection (target doesn't know your there), avoid recognition (target knows something is there but doesn't know what), avoid acquisition (target knows what is there but can't identify vehicles and can not acquire point targets).

· The attack system to be used.  Finalize obscuration system and type of obscuration agent to be used. 

· Number of systems or ammunition.

· Unit to conduct the attack.  Also consider the best support relationship and which headquarters will should control the obscuration.

· Response time of the attacking unit.  To reduce the logistics burden of obscuration, obscuration duration should be minimized as much as possible and started as late as possible.   Also response time may be based on early warning if the target is a platform not currently in the Area of Operation (AO) (i.e. cruise missile or aircraft).

5.1.4 Assess


During the Assess function of targeting Chemical expects need to assess the effectiveness of the deliver function to ensure that the commander's guidance is accomplished or recommend changes to the targeting plan to achieve that guidance.  The Chemical expert needs to perform the following task:

· To determine the effectiveness of the obscuration, examine if the target has been successful against the protected asset.  If the asset has not been protected then adjust obscuration or recommend the target be serviced by another attack system.

· Maintain contact with intelligence officer to continue to track the target.

· Review MET data to ensure that conditions still favor the attack plan.  Make adjustments to the plan as necessary. 

· Maintain updated status of all obscuration systems.  As systems are lost or expended, make adjustments to continue the attack.
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