· Chemical officers and G2s do not routinely select NBC related named areas of interest.

- Chemical officers must ensure the enemy’s use of weapons of mass destruction during wargaming is suitable, feasible, acceptable and consistent with that enemy's doctrine.  During the IPB process chemical officers should identify possible enemy NBC employment courses of action (COA) and ensure these COAs are included in the G2s completed COAs.  Once the G2 identifies the enemy COA to use during wargaming, the chemical officer must ensure WMD employment is included.

- Collection managers often do not incorporate templated chemical strikes from wargaming into NAIs.  Accordingly, NBC related NAIs are not integrated into the overall intelligence collection plan.  When chemical officers do include NBC related NAIs in the NBC annex of the OPORD, rarely is a collection asset focused on that NAI.  Because the use of chemical strikes may indicate a particular enemy COA, templated strikes must be listed as NBC related NAIs in the overall collection plan.

- Commanders with designated NBC related NAIs in their areas of responsibility often do not include these NAIs in the reconnaissance and surveillance plan.  NAIs are usually never exclusively NBC NAIs, so collection efforts are focused on a particular NAI for other than chemical strikes.

- Commanders with chemical reconnaissance assets do not include these assets in the reconnaissance and surveillance plans to collect against NBC related NAIs.  NBC reconnaissance assets are limited and should be focused as with other collection assets.

· Unit execution of the NBC Warning and Reporting System (NBCWRS) is weak.

- Units do not routinely exercise the NBCWRS during training exercises and ramp-ups in preparation for warfighters.  When the NBCWRS is practiced during train-ups it is often done at the end of the exercise or not conducted as an integrated event.  Too many units take the NBCWRS for granted.  The first chemical strike in the units area of operations coupled with the ongoing fight causes confusion.

- The dissemination of NBC attack information is often too slow to prevent some units from becoming contaminated.  Some units never receive information of a vapor hazard or areas of ground contamination.  NBC 1 reports are not processed and translated into NBC 2 and 3 reports in a timely manner.  This becomes more critical with corps units operating in the division’s boundaries that never receive information concerning chemical strikes.

- Units do not isolate areas of contamination after they have determined the actual area of contamination.  Company sized units and smaller travelling on established routes often drive into known areas of contamination.  Units must ensure positive control measures are established to prevent unit contamination.  To ensure all units are aware of the hazard area, not only is efficient warning important, but measures such as traffic control personnel (TCPs) or visual indicators (signs/markers) must be emplaced.

· Commanders do not maximize effective use of smoke.

- Staff planning and synchronization of smoke operations is often done poorly or not at all.  Smoke assets are often assigned to sub-units supposedly relieving the higher headquarters of any planning or synchronization responsibility.  Every echelon of command should plan for smoke employment support.  Smoke must be integrated into the overall tactical plan and synchronized with key events.  Smoke units do not have sufficient organic logistics assets to sustain operations and must rely on the supported unit for CSS.

- Deceptive smoke is often planned, but not executed.  When smoke is used in a deception it is often used by itself.  To be believable, deception plans must integrate other elements besides smoke to build a plausible deception story.  Planners must provide enough resources for the deception and at the same time continue support of the main effort.

- Commanders usually task organize smoke units across the division, making large area smoke coverage at critical events difficult.  Critical events such as river crossings or penetrations often do not have enough smoke assets to provide sufficient obscuration.  Planners often plan for the use of smoke from the TAA to the first objective and then everything else is hasty smoke employment.  Smoke should be planned backward from the most to least critical event.

