You can see the scope of our problems as it pertains to NBC readiness. Of particular importance is the shortage of "second skins" with a delivery date of July. The training and JSLIST suits we are dealing with. Please keep me in the loop on what issues you have taken. This has direct impact on Force Protection, across the board. 


>


> 0ver the past of couple days I issued the JSLIST to CFLCC Headquarters and


> Headquarters Company. The organization contains hundreds of personnel


> from all branches of the military, many h.ave just arrived. Below are


> some of my observations during the fielding of JSLIST and masks checks


> that I conducted:


>


> Problems observed:


>


>


> a. Many masks were non�mission capable due to parts missing or


> unserviceable. Hundreds of masks had on the spot corrections made to


> fix deadline deficiencies.


>This is a clear issue of the unit not performing the required maintenance on their equipment.  This is why there is a Command Inspection program at the battalion level.  Each soldier is required to perform PMCS on their mask!!





-> b. Many soldiers, sailors, airmen, marines, and civilians do not know


> how to properly don, wear, or clear their protective masks. Many at all


> ranks and services are arriving to the unit without basic knowledge of how


> to use their protective mask.


>This is a basic soldier skill, taught at all levels and required training and testing for CTT.





> c. Many do not know how to properly stow the protective mask. Many are


> folding the mask like the old Ml7 mask. This causes creases in the mask,


> causes the nose cup to separated from the outlet valve assemble, and makes


> the lens more vulnerable to breakage in falls.


>Same answer as above, this is a CTT task and taught at all levels.





> d. The JSLIST suit requires a compatible universal second skin to cover


> the forehead. If soldiers do not have the Universal Second Skin they


> will have to wear the quick doff hood under the JSLIST over garment hood.


> Many believe the second skin with the hard ridge will suffice, however it


> is not JSLIST compatible.


>This statement is not correct, the second skin was required to increase the protection against HD, the hood does nothing to protect the mask from HD.  The second skin with the ridge, was designed with the quick doff hood, it is compatible with the JSLIST and provides protection from HD and a better seal with the JSLIST hood.  Both this second skin and the newer extended second skin are both compatible with the JSLIST.








> e. CRC issues masks with the obsolete version of the universal second


> skin (hood and second skin are one piece). This second skin is not


> compatible with JSLIST and is no longer in use by the army according the


> newest version of the TM.


>This is correct the second skin with the attached hood is not compatible with the JSLIST.





> f. CRC is also issuing the protective mask face form with the mask and


> telling soldiers they be charged $25.00 if they do not return it with the


mask.


>The Face form is packed with the mask from the factory. It is not required when issuing the mask. The CRC should never have made this statement.





> g. Navy and air force personnel were issued the MCU 2/P mask. Is there


> a second skin for that style mask compatible w/ JSLIST?


>The JSLIST is compatible with the MCU 2/P mask and a second skin is available.  





> h. Several soldiers had tape on the head harness forehead and temple


> straps. Someone erroneously told them to tape the head harness. This


> is incorrect and potentially unsafe.


>This should be identified and worked back to whoever is doing it. Obviously it’s incorrect, the forehead and temple straps are adjusted when the mask is fitted and should not be changed unless the mask is refitted.  The bottom straps are adjusted each time the mask in put on or off.  I would guess the person who suggested this wanted to insure that the straps where not changed. This is a good intention but does not conform to the TM.








> I. Several soldiers had the drinking assembly routed behind the second


> skin.


>Wrong, follow the TM.





> j. Many masks did not have the MWO applied to protective mask. Several


> masks had the zip ties applied improperly. Zip ties were routed in front


> of the drink tube not behind. We ran out of zip ties to fix this.


>The MWO for this is over 5 years old; this should have been identified during routine inspections or during the pre-deployment process.








> k. Is there a second skin and hood for the M45 protective mask? I have


> several soldiers who have been the issued the XS M45 protective mask.


> They told me their parent unit issued the M45 mask to them because the


> small M40 mask did not fit them.


There is a second skin for the M45,This is from PM SOLDIER.


The M45 (Ground version for Land warrior) is compatible with JSLIST.  The


M45 mask and helmet (aviation version) is not completely compatible with


JSLIST.  The Joint program has provided both the Army and the Navy interim


funds to modify the Chemical Protective Undergarment (CPU) for an aircrew


personalized cooling garment.  We are currently working the contract for


CPUs and PM-Air Warrior is working the cooling garment.  In the interim we


have authorized the standard CPU for aircrew personnel.


 


Additional information:


The Chemical Protective Undergarment (CPU), when worn with a new Aviation


Battle Dress Uniform(ABDU), has been approved for use as an interim


substitute for the Battle Dress Overgarment for deploying Army Aviators. The


protection capabilities of the CPU when worn with previously worn ABDUs of


varying ages that may have worn-out areas cannot be verified.  Note also


that the CPU has a wear life of 15 days and provides protection for 12 hours


after contamination.  Once a CPU has been used for 15 days, it should no


longer be considered serviceable for chemical protection and should be used


for training only.   In order to obtain CPUs, the following process should


be followed:  








1.   First step, units must formally request the CPU capability.  This is


done as follows: upon unit deployment orders, the unit communicates its


requirement to its MACOM which consolidates and submits the MACOM's total


requirement to HQDA G4, DSN 224-0919,The request must include UIC, quantities, sizes(see attached), shipping location, POC, and telephone number.  Next, HQDA G4 will validate/approve the requirement.  Finally, upon validation of the requirement, HQDA G4 will transfer request to PM-Clothing and Individual Equipment, DSN 444-7288, to fill requisitions.  





2.  Second step, units should download TM 10-8415-209-10 from WEB site,


http://www.logsa.army.mil/, to obtain guidance on use and care of the CPU.


After entering LOGSA site, choose Publications and Forms, then Electronic


Technical Manuals (ETMs on line), accept the Authorized Access conditions,


then choose Enter the Site, and put 10-8415-209-10 in the space for TM


number and hit search.  A PDF file will be provided which can be downloaded


or printed.  





3.  Finally, units should have access to FM 3-4 and 3-5 or their revised


equivalents, which provide additional information on use of the CPU in the


field and MOPP exchange procedures.  








> 1. Several Marines were told at their home station not to bring their


> second skins with them and to keep at home station to turn back in.


Second skins are required IPE and should have been checked during the pre-deployment process.





> m. Overall, many personnel attached to this organization did not bring


> required Individual Chemical Equipment. Many did not bring over garments,


> decon kits, second C2 canisters, or GVOs.


>Should have been identified during the pre-deployment process.





> n. I believe the Universal Second Skin should have been fielded with the


> JSLIST. I ordered several hundred universal second skins on an 02


> priority several weeks ago; however all universal second skins have a back


> order delivery date with an estimated ship date 3�4 months from today.


>The second skin is an adjunct to the mask; the second skin was added to increase protection from HD, and the mask is serviceable without it for the other agents, it provides additional protection from HD to reduce the damage caused by HD to the silicone mask.  >


>


 Training and Doctrine Concerns:


>


>


> a. What is the school answer on hoods and JSLIST? Do we keep the hoods


> on the mask until we go to MOPP 3? What about mask only? Is the hood


> required? If we don't have the hood on the mask should we go to MOPP


> level O vs MOPP Ready?


The butyl rubber hood is not compatible with the JSLIST, and should not be used with it.  The usual standard is that most soldiers will probable be in MOPP II, if the hood is left on the mask and the soldier tries to go to MOPP IV that he would have to try to stuff the hood under the JSLIST hood. This would be difficult, take additional time and cause the soldier to probably have to unzip the JSLIST jacket to get the hood under the jacket hood. In addition you have added one more layer or rubber to the head area, this increases the heat casualty possibility and provides no additional protection. It also does not comply with the standards in the JSLIST TM.


	  In a situation where mask only is required, a blood agent attack, the hood would not be required.














> b. I am telling soldiers that do not have a JSLIST compatible universal > second skin that they must wear the quick doff hood under their JSLIST > over aarment. Is this acod advice?





>No, if you have a soldier with the old(original) second skin, the one with the attached hood, it is not compatible with the JSLIST.





> Summary:





> I hastily put this list together in no particular order, but I know thar > if I am experiencing these problems in this large and diverse > organization, units everywhere are most likely experiencing similar > problems and issues.





> I also believe we need to get universal second skins out to the field > immediately. Can the delivery of universal second skins be expedited?





> Many of these problems can be fixed with training and clear guidance, but





	> we need to speak as one clear voice.


