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Preparing for deployment is a traumatic experience 
for all Soldiers. But for U.S. Army Reserve Soldiers 
gathering together from five locations, transforming into 
a cohesive fighting force presented additional challenges. 
Soldiers from the 329th Chemical Company were required 
to leave their civilian lives, ready their equipment, and 
attend combat training exercises in basic Soldier and 
survival skills (including convoy live-fire exercises and 
driver training).  

Administrative requirements had to be completed, 
but the greatest challenge that the 329th faced was 
sharpening individual and collective special skill sets 
for the members of its Weapons of Mass Destruction 
(WMD) Chemical, Biological, Radiological, and 
Nuclear (CBRN) Reconnaissance Platoon.  To prepare 
for deployment, Soldiers attended a three-week training 
session at Redstone Arsenal, Alabama. The training 

focused on performing technical escort duties involving 
field sampling, detection, identification, decontamination, 
mitigation, and remediation exercises for hazards 
associated with chemical, biological, and radiological 
materials.  The platoon also attended a two-week course 
at the Pennsylvania Fire Academy. This physically and 
mentally challenging course included wearing personal 
protective equipment (PPE) clothing during simulated 
and actual hazardous conditions (emergency situations 
involving fire and smoke and conditions requiring Soldiers 
to don the self-contained breathing apparatus).

Delta Team, Civil Support Readiness Directorate, 
U.S. Army North, Fort Sam Houston, Texas, spent four 
weeks training the platoon on the tactics, techniques, 
and procedures for responding to WMD incidents.  The 
training enabled Soldiers to analyze various WMD 
scenarios using the military decision-making process 
(MDMP) and to establish the best course of action based 
on the mission, enemy, terrain and weather, troops and 
support available, time available, and civil considerations 
(METT-TC).  Delta Team also provided hands-on 
specialized training on hazardous material (HAZMAT) 
equipment from ICx MesoSystems, Rae Systems, 
Bauer Corporation, and Davis Defense Group. Soldiers 
from the 329th trained alongside the Orlando, Florida, 
HAZMAT team during the preparation phase, creating 
opportunities to discuss concepts and procedures with 
full-time HAZMAT technicians.  

In its final training event, the platoon participated 
in detailed mission certification lane training exercises 
that served as a capstone for all previous training events. 
For the event, Delta Team coordinated with the Orlando 
Fire Department to obtain the best facilities for creating 
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a realistic training environment. The exercise scenario 
required the platoon to deploy to an incident site, link 
with the on-scene commander, and establish a CBRN 
reconnaissance command post.  After the command post 
was established, the perimeter-monitoring team deployed 
to assess the hazards, establish a tentative staging area, 
identify a decontamination area within the hazard 
reduction area, and establish a hazard hotline (where 
possible). When the platoon main body arrived on site, 
the unit had 90 minutes to establish a decontamination 
site before entering the target area.  

After the decontamination site was established, 
the initial-entry party entered the target area and began 
hazard assessment, identification procedures, and site 
characterization operations. Data was gathered from 
the site, potential sampling areas were identified, work 

party teams were established, and sampling plans were 
briefed. 

After all survey mission performance plans were 
completed to capture the sequence of events, list identified 
hazards, and note other discoveries found at the hazard 
site, an incident result package was presented to the 
incident commander (IC) for use as a legal reference of 
actions conducted. The team successfully accomplished 
all the IC’s objectives and was instrumental in assisting 
with the critical decisions.   

Dragon Soldiers enthusiastically participated in the 
training events and exercise evaluations. The Chemical 
Officer from Central Command visited Soldiers during the 
training and was very pleased with what he saw, especially 
the professionalism displayed by all. The platoon received 
exceptional scores during the evaluation, with their 
success definitely accredited to unit preparedness. Dragon 
Soldiers will continue to receive specialized training in 
toxic industrial chemicals and toxic industrial material 
detection and identification procedures. These special 
skill sets require a higher level of thinking and increased 
interaction with other agencies. As the Army transitions 
to the next generation of warfighters, Dragon Soldiers will 
play a greater role in the War on Terrorism by providing 
support to combatant commanders in the field and to ICs 
at home. Our Soldiers must be prepared to face these 
challenges head-on! 

Mr. Kebreau is the senior survey observer-controller/trainer for 
Delta Team, Civil Support Readiness Directorate. He is also 
a retired Chemical Corps first sergeant. Mr. Kebreau holds 
a bachelor’s degree in environmental science, with a minor 
in homeland defense from Excelsior College in Albany, New 
York.  
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