
Army Chemical Review8

Just weeks after the brigade FTX, the concept of CBRNE 
CO TMs was again tested—this time during Chemical Corps 
Regimental Week at Fort Leonard Wood, Missouri. The purpose 
of this event was to conduct a capabilities exercise (CAPEX), 
which would further develop tactics, techniques, and procedures 
and provide senior leaders with a fi rsthand look at the utility 
and capabilities of the CBRNE CO TM. The CAPEX was 
led by a CBRNE CO TM commander and a CRT from the 
22d Chemical Battalion. The CPED platoon was from the 
59th Chemical Company and had recently graduated from the 
CBRN Dismounted Reconnaissance Course and participated 
in the brigade FTX. No additional EOD team members (other 
than those from the CRT) were used. The 2d Chemical Battalion 
operations and training offi cer (S3) designed the challenging 
scenarios for the CAPEX. Again, the CO TM faced situations 
that were based on recently acquired intelligence.

Military and civilian visitors from the United States 
and foreign organizations witnessed the CAPEX, which was 
conducted in the First Lieutenant Joseph Terry CBRN WMD 
Response Training Facility and the Chemical Defense Training 
Facility. Both facilities provided demanding, realistic scenarios 
for the CO TMs, and the Chemical Defense Training Facility 
allowed teams to train in the presence of toxic chemical warfare 
agents. Again, lessons were captured and the CBRNE CO TM 
concept matured.

CBRNE CO TMs will train during the 48th Chemical 
Brigade FTX at Fort Hood in September 2008, where they 
will once again prove their capabilities in support of WMD-E 
operations. 

Future of CO TMs

Are CO TMs the future of CBRNE structure for WMD-E? 
Can this concept be applied to other CBRN formations and 
missions? Are the Chemical and EOD communities and their 
respective schools ready to support this new structure with 
doctrine, organization, training, leader development, materiel, 
personnel, and facilities? Will the CBRNE community adapt 
to support the warfighter in the contemporary operating 
environment? These questions cannot be answered here, but 
the success of this concept should change the way we think 
about CBRNE force structure and employment and make us 
realize that we must either evolve as our environment changes 
or expect to fall behind. 
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New Developmental Counseling Course Available Online

The U.S. Army Combined Arms Center–Center for Army Leadership (CAL), Fort Leavenworth, Kansas, 
recently released a new online Developmental Counseling Course for all Army leaders. The course, which consists 
of about eleven hours of instruction, contains three modules—Types of Developmental Counseling, Leaders as 
Counselors, and The Counseling Process. 

Field Manual (FM) 6-22, the Army’s newest leadership doctrine, states that “Counseling is one of the most 
important leadership development responsibilities for Army leaders.” The Developmental Counseling Course is 
one way leaders can hone their counseling skills to prepare for greater responsibility. Since the course is online, 
Army leaders can work through it at a time and place convenient to them.

“There are two important reasons to improve counseling skills,” says Sergeant Major Joel Jacobs, CAL. 
“Counseling is one of the most important ways to develop subordinates. The second reason is that counseling 
helps the leader and Soldier to come to a common understanding about the mission and how it needs to be 
accomplished.”

Links to the Developmental Counseling Course and FM 6-22 are available on the Combined Arms Center Web site 
at <http://usacac.army.mil/cac2/digitalpublications.asp> or the CAL Army Knowledge Online (AKO) Web site at 
<http://www.us.army.mil/suite/page/376783>. 

To learn more about the Developmental Counseling Course, contact Dr. Jon Fallesen, CAL, at 
(913) 758-3160. 
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