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The U.S. Army Chemical School Commandant, 
Brigadier General Thomas W. Spoehr, hosted a professional 
development staff ride to Shiloh National Military Park, 
Tennessee, 10–12 May 2007. In addition to fostering 
an interest in military history, the staff ride enhanced 
professional development, team building, and current 
applications for the Army. 

The staff ride group—45 officers and 5 subject 
matter experts—was divided into two teams. The Blue 
Group was led by Colonel Robert Walk, Deputy Assistant 
Commandant, U.S. Army Reserve; Ms. Christy Lindberg,  
Historian Assistant, U.S. Army Chemical School History 
Office; and Mr. Kip Lindberg, Curator of Collections, 
U.S. Army Chemical Corps Museum. The Gold Group 
was led by Colonel Leslie Smith, Commander, 3d 
Chemical Brigade, Fort Leonard Wood, Missouri; Mr. 
David Chuber, Historian, U.S. Army Chemical School 
History Office; and Mr. Michael Thomas Chychota and 
Mr. David Goebel, instructors at the Center for Army 
Tactics Department, U.S. Army Command and General 
Staff College, Fort Leavenworth, Kansas. 

The first phase in the staff ride consisted of preliminary 
study. Each officer was assigned a commander from the 
Battle of Shiloh and instructed to prepare a personality 

profile and brief on the commander’s actions during the 
battle. The Battle of Shiloh provided excellent examples 
for study, including—

• Good and bad leadership.
• Terrain importance.
• Combined arms use.
Civil War battles lend themselves well to staff rides 

because of their location proximity and timeless lessons 
on the principles of war. The Union objective leading 
up to Shiloh was the destruction of the Memphis and 
Charleston Railroad junction at Corinth, Mississippi. 
After successes at Fort Henry and Fort Donelson, Major 
General Ulysses S. Grant was given command of Union 
forces numbering approximately 48,000 men. General 
Albert Sydney Johnston was given the task of defending 
the western theater of operations with a combined Army 
of 46,000 men. The Battle of Shiloh was one of the first 
battles during the Civil War that showed the true cost of 
war in human life. The casualties from the two-day battle 
totaled more than 3,500—a number larger than all of the 
American wars combined up to that point. 

The second phase of the staff ride consisted of field 
study. Both teams followed the timeline of the battle 
and discussed critical points in the fighting. The officers 
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presented counterpart points of view and made analyses 
of decisions and actions taken during the battle. Walking 
the actual battle terrain provided a glimpse into the past 
and the events at Shiloh on 6 and 7 April 1862. The 
areas known as Sunken Road, Ruggles Battery Line, and 
Dill Branch were only names in a book until the group 
experienced them firsthand. Was this a good location for 
an attack? How would you have defended this terrain? 
Did this position affect logistics? These were the types 
of questions addressed in the field phase. 

During the Battle of Shiloh, the Union secured key 
terrain in an area known as Pittsburg Landing. The 
Confederates attempted to use the combat multiplier of 
surprise to direct the Union Army into a swamp area, 
trapping them in miserable conditions and cutting off 
their supply lines. After numerous attempts to turn the 
Union line, the Confederates lost the initiative, and the 
Union was able to regroup and drive the Confederates 
from the field. 

The reward for a long day of walking the battlefield 
was dinner at a local hotel. The group enjoyed local cuisine 
and a chance to socialize and talk about the day. The next 
day, the group met for the most important phase—the 
integration phase. Each officer contributed an analysis of 
the battle and offered opinions on key points that could be 
taken away and applied to a current combat situation. 

Accommodations were provided by the National 
Guard Armory in Corinth, Mississippi, which enabled 
the Chemical School to limit expenses and strengthen 
camaraderie. The National Park Service was also 
instrumental to the success of the staff ride, as were their 
staffs at the Corinth Civil War Interpretive Center and 
Shiloh National Military Park.  

Ms. Lindberg is the historian assistant at the U.S. Army Chemical 
School History Office.

Army News Service, Aberdeen Proving Ground, 
Maryland, 19 June 2007—The U.S. Army Chemical 
Materials Agency (CMA) has announced the safe 
destruction of 45 percent of the U.S. chemical stockpile. 
This major Chemical Weapons Convention (CWC) 
milestone was accomplished well ahead of the other 
signatory nations with major stockpiles.

The United States came under the provisions of the 
CWC in April 1997. The treaty includes a destruction 
schedule for chemical weapons stockpiles and a system of 
regular inspections. A total of 182 nations signed the treaty.  
Thus far, a large percentage of the chemical weapons 
materiel destroyed in the world has been destroyed in 
the United States.    

“We successfully met the 1, 20, and 45 percent 
destruction milestones specified by the treaty while 
maintaining an outstanding safety record,” said CMA 
Acting Director, Dale Ormond, “It is a tribute to the 
United States’ leadership in developing and implementing 
chemical demilitarization technology.”

“I couldn’t be prouder of the men and women of CMA 
and their hard work, dedication, and commitment to safety 
and environmental compliance. Their outstanding efforts 
to eliminate our chemical munitions stockpile will result in 
a safer environment for our citizens and people around the 
world,” said U.S. Army Materiel Command Commanding 
General, General Benjamin S. Griffin.

“Each disposal operation has made an important 
contribution; and together, they have made the process 
more efficient by sharing their lessons learned. I am 
extremely proud of CMA and the government/industry 
team—a world-class team performing a world-class job,” 
added Assistant Secretary of the Army for Acquisition, 
Logistics, and Technology, Claude Bolton.

Reaching the 45 percent destruction milestone brings 
the Army closer to its final chemical demilitarization 
goal of 100 percent destruction of the Nation’s chemical 
weapons materiel. The deadline for complete destruction 
of the chemical stockpile is April 2012. 

Note: This article was edited and reprinted. 
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