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28 October 2003


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memorandum #14:  Serious Incident Reporting

1.  Reference:  


a.
Training and Doctrine Command, Regulation 1-8 


b.
TRADOC Operations Reporting (TRADOC OPREP), dated 13 November 2001 


c.
Fort Leonard Wood Regulation 350-6, dated 20 February 2002

2.  Commander’s Critical Information Requirements.  Prompt reporting of incidents that affect Soldiers in this Company are of utmost importance and as such require special emphasis by leaders.  Below are the incidents that the section leaders, or their designee, are to inform me of in a timely fashion immediately following their initial notification.


a.
All OPREP reportable incidents as annotated in paragraphs 3 and 4 below.


b.
Any hospitalization of a service member, DA Civilian or family member assigned or attached to HHC, 14th Military Police Brigade.


c.
Any heat injury, cold weather injury or other training related injuries, which require medical attention, that occur during the course of a training event.


d.
Any serious UCMJ violations to include apprehension by civil authorities, DUI or drug related offenses, or traffic accidents, regardless of how minor, where a service member, DA civilian, or family member assigned to HHC, 14th MP Brigade is potentially included in an Installation Military Police Blotter report.  


e.
Any Red Cross message involving an immediate relative of a permanent party service member of HHC, 14th MP Brigade.

3.
Serious Incident Reporting Procedures.


a.
In accordance with the above reference, Commanders will ensure the following incidents or events are reported, with Brigade Commander and Commandant, USAMPS concurrence, to the installation IOC utilizing the attached worksheet (Encl 1 OPREP 3 Reporting).  HHC, 14th MP Bde will initiate all OPREP 3 reports and ensure the 
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Company Commander or his designated representative approves them prior to submission to the Brigade S3 or BDE SDNCO after duty hours.  All written reports will be submitted to the Brigade S-3 (BDE SDNCO after duty hours) immediately upon the unit’s initial notification of the incident.



(1)  Accidents or incidents that results in the death of a service member, DA civilian, or a family member, occurring on the installation or any death of a service member or family member off the installation.

 

(2)  Accidents or incidents that result in serious injury of a service member, DA civilian, or a family member.

(3)  Training accident that results in any injury of a service member assigned to HHC, 14th MP Brigade.



(4)  Accidents or incidents that result in property damage or loss of property or equipment exceeding $10,000.



(5)  Serious crimes (aggravated assault; kidnapping; rape; larceny

exceeding $10,000; wrongful manufacture, distribution, transportation, or sale of illegal drugs; murder or attempted murder or attempted murder) committed by or against a service member assigned to HHC, 14th MP Brigade.



(6)  Any incidents or accidents involving aircraft (military or civilian).



(7)  Accidental fires and arson that result in death, serious injury, or damages exceeding $10,000.



(8)  Theft, loss, suspected theft or recovery of weapons, explosives or munitions.



(9)  Incidents involving alleged drill sergeant misconduct or trainee abuse.



(10)  Bomb threats.



(11)  Environmental accidents or incidents that results in:




a)   Any release of hazardous substance, to include fuel, resulting in the evacuation of facilities, injuries, or deaths, or potential severe degradation of the environment.
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(b)   Any release resulting in media attention.



(12)  Any suicide or attempted suicide by a service member, family member, or Department of the Army civilian.

(13)  Threats against the President, Vice President, or other high government official, or foreign dignitaries that occur on the installation or involve military personnel.



(14)  Riots, disturbances, or demonstrations involving Army personnel.



(15)  Changes in Force Protection conditions (FPCON)



(16)  Nuclear or chemical accidents or incidents.



(17)  Any incident, event, or accident that may generate adverse publicity.


b.
Responsibility for reporting serious incidents lies with the company headquarters.  During normal duty hours (0730-1700, Monday – Friday) HHC will report incidents to Brigade S3.  After duty hours, reports will be submitted to the Brigade SDNCO.  All serious incidents, as outlined in paragraph 3, will be reported to Brigade level as soon as possible, but no later than 1 hour after the incident.  HHC will submit reports using the attached worksheet (Encl 1).  Timeliness takes precedence over completeness for the initial report. In no case will the time between notification at the installation level and notification of the TRADOC EOC exceed 1 hour.

5.  This policy remains in effect until revised, revoked or superseded.  






    signed






    
    CPT, MP

Encls





    Commanding

TRADOC Operations Report 

TRADOC OPERATIONS REPORT

(Use blank sheet for additional information)

Reporting Individual: 
 


                DTG Received:   

Type of Incident:                                                                               Racial:   

Category of Incident:   

Location of Incident:     

 Date/Time of incident:  

PERSONAL DATA (SUBJECT)
Name:                                        Sex:                             Grade:       Age:  

Race:                                         Security Clearance:                    Position: 

Duty Status:                                Unit:   

Installation:  Fort Leonard Wood, Mo                                      MACOM: TRADOC

PERSONAL DATA (VICTIM)

Name:                                            Sex:                                        Grade:            Age:  

Race:                                             Security Clearance:                   Position:  

Duty Status:                  Unit:   

Installation:  Fort Leonard Wood, Mo                                    MACOM: TRADOC

PUBLICITY

SUMMARY OF INCIDENT

NAME/POSITION OF CHAIN OF COMMAND NOTIFIED







DATE/TIME of Notification

Unit CDR:  




 






BN CDR:  




 

BDE CDR:  




 

Commandant:   


 



Commanding General:              



 SJA: 

Dir DPTM:


                         

 Garr Cmd: 

Cmd Group:
                                                                  PAO: 

IOC:                  





 Safety: 

LEC:



                                        TRADOC: 

CAC: 










