DEPARTMENT OF THE ARMY

701ST MILITARY POLICE BATTALION

FORT LEONARD WOOD, MO 65473

ATSJ-MPB-T






                                      25 June 2003

MEMORANDUM FOR SEE DISTRUBUTION

SUBJECT:  Sergeants’ Time Training (STT) Guidance

1.  PURPOSE: This memorandum outlines the expectations for Sergeants’ Time Training (SST). Training to standard is the most important responsibility of a peacetime Army. Quality STT provides first-line leaders with the necessary time to train individual soldiers from support MOS’s. The intent is to strengthen the linkage between the METL and soldier tasks that support it. 

2.  APPLICABILITY: All personnel assigned, attached, or subordinate to the 701st MP BN. 

3.  POLICY: 

       a. Sergeants’ Time Training provides dedicated training time to the NCO Corps to train our soldiers and develop our junior leaders. The date and time of the training will be published on the long-range training schedule to insure maximum participation. 

       b. Trainers will conduct hands on training with mission essential tasks that are battle focused and geared towards the needs of the soldiers as identified by the first line supervisors.  

       c. NCOs will plan and organize the training at least 6 to 8 weeks prior to the training date and they will be held responsible to the chain of command for its effectiveness. Training will be rehearsed prior to execution. Section leaders will ensure that no junior leader is ever put in front of soldiers to conduct training in which the junior leader is not proficient. Specialist and below are not authorized as primary trainers, but they may assist. The Eight-Step Training Model will be used as a guide. 

       d. Training will be conducted on the last Tuesday of each month from 0730 to 1130. The uniform for training will be announced by the instructor at least 72 hours prior to the training. 

       e. The Battalion Command Sergeant Major is the approval authority for requests excusing soldiers from training. 

       f. A formal risk assessment must be conducted for each STT and be available for inspection.        

ATSJ-MPB-T

SUBJECT:  Sergeants’ Time Training (STT) Guidance

       g. Each section is required to have a Visitor’s Book at every training event. The

Visitor’s Books, as a minimum, will include the following:

1. A sign in roster. 


2. A training outline for that day’s training. (Task, Condition and Standard)


3. The Eight-Step Training Model.

4. A sign in roster for visitors.


5. A risk assessment.

6. A copy of this memorandum.

       h. Each training session will have at least one practical exercise to enhance the learning process. Conduct an after action review (AAR) following each training session to improve training effectiveness in the future. 

       i. The S3 section has been tasked to conduct battalion level assessments of the training. The assessments can be unannounced and the primary emphasis is to ensure compliance of the eight-step training module. 

4. Proponent for this memorandum is the Battalion CSM, 596-2284.
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