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   01 July 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  701ST Military Police Battalion Policy Memorandum #28 – Risk Assessment and Management

1.  References.


a. AR 385-10, Army Safety Program.


b. TRADOC Regulation 385-2, TRADOC Safety Program.

2. Purpose. To establish policy for conducting risk assessments of training and operations within the Battalion. It also establishes a requirement that all soldiers receive training in risk assessment procedures semi-annually.

3. Policies


a. Training must be tough, demanding, and realistic to prepare soldiers for war, operations other than war, and other operational missions; however, nothing we do is so important to justify the loss of life or serious injury of a soldier. There can be no excuse for the loss of life of a soldier in peacetime Army. 


b. All assigned soldiers will receive risk assessment training twice a year. Training support packages provided by the Army Safety Center will be used as a baseline to present training. The risk management process outlined in reference 1a above will be used to determine risk associated with all training and operations.


c. Training and operations with residual risk level of low may be conducted as scheduled. Training or operations assessed as having a residual risk level of moderate or higher will not be scheduled until approved by the proper authority. The Brigade Commander will be the approval authority for training with a residual risk level of moderate. In the event the risk assessment done immediately before training or operations shows a hazard due to a change in conditions (e.g., lighting or thunderstorms), the event will be canceled or moved indoors.


d. Personnel supervising weapons ranges will be thoroughly familiar with the risk assessment process. Small group leaders (SGL’s)/instructors must use USAMPS risk assessment lesson 

assessment lesson plans, paying close attention to cautions, dangers, and warnings as well as lists of potential hazards and countermeasures identified in the lesson plan.


e. Training inspections/evaluations conducted by the Battalion S3 will include an evaluation of risk assessment procedures. The evaluation will determine the leaders’ use of the risk assessment process prior to the conduct of training or operations.


f.  Risk assessments will be used in all operational activities. Major training events, such as field training exercises, require risk assessment by phase; for example, a safety briefing at the beginning of an FTX is not sufficient. A risk assessment of each phase, i.e., alert, load-out operations, convoy, and field environment is necessary. Only by examining each phase for potential hazards and identifying countermeasures can we train and operate safely.


g. Seasonal hazards must be identified and factored into risk assessments. Heat injuries, cold weather injuries, and dangers posed by the elements, such as lightning, must be considered in risk assessments.

4. I expect commanders to educate their leaders and soldiers on the risk assessment process. Although I have directed training twice annually for all soldiers in the battalion, risk assessment is an appropriate topic to be taught at officer and noncommissioned officer professional development and reinforced at unit training meetings.

5. There is no greater way for leaders to show they care than be taking the appropriate measures to ensure soldiers are protected from injury or death.

6.  ASSIT BY EXAMPLE!


Signed


LTC, MP

Commanding
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