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   01 July 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  701ST Military Police Battalion Policy Memorandum #1 – Battalion Commander’s Open Door Policy

1.  I expect every soldier in this battalion to use the chain of command to resolve problems.  The use of the chain of command means informing your immediate supervisor of a situation or problem and then giving that supervisor an opportunity to resolve it.  If the problem or situation cannot be resolved by the immediate supervisor, it is then referred up the chain of command to a level where it can be resolved.

2.  I recognize there will be occasions when a soldier may bypass someone in their chain of command; however, I encourage each soldier to advise his/her supervisor that he/she is going to a higher lever of the chain of command to resolve a given issue.

3.  My door is open to any soldier at any time.  Only when I’m in a closed-door session will I not be generally accessible to anyone in this command.  Soldiers may present problems, provide feedback, or address issues freely without fear of reprisal and without other members of the chain of command’s consent.

4.  If a soldier is not willing to discuss a problem with the battalion chain of command, there are other channels available.  The staff chaplain, SJA, Equal Opportunity Office, and Inspector General Office are other agencies on this installation that may provide assistance in problem- solving to soldiers.

5.   A copy of this memorandum will be posted on all company bulletin boards as well as the

battalion bulletin board.

6.  ASSIST BY EXAMPLE!  


    signed

                                                                            LTC, MP

                                                                            Commanding
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