                                                                                                                                                                          FLW REG 350-6

DEPARTMENT OF THE ARMY

HEADQUARTERS

UNITED STATES ARMY MANSCEN SUPPORT CENTER

FORT LEONARD WOOD, MISSOURI 65473

Fort Leonard Wood Regulation 350-6                                                                                                               10 February 2000

TRAINING POLICIES AND ADMINISTRATION

Summary.  This regulation prescribes policies and procedures for Basic Combat Training (BCT), One Station Unit Training (OSUT) and Advanced Individual Training (AIT) conducted at Fort Leonard Wood.

Applicability.  This regulation applies to all initial entry training conducted at Fort Leonard Wood. Exemption from provisions of this regulation may be requested from Headquarters, United States Army Maneuver Support Center (MANSCEN)            ATZT-PTM-P.

Supplementation.  Issue of supplements to this regulation by subordinate commands is prohibited unless approved by HQ, MANSCEN.

Suggested Improvements.  The proponent agency of this regulation is the Directorate of Plans, Training, and Mobilization (DPTM).  Users are invited to send comments and suggested improvements on DA Form 2028 (Recommended Changes to Publications and Blank Forms) to Commander, MANSCEN, ATTN: ATZT-PTM-P, Fort Leonard Wood, MO 65473-5000

FOR THE COMMANDER:

William A. VanHorn

                                                                                     Colonel,  GS

Thomas M. Murphy

LTC, GS

Director Information Management

Contents

Chapter 1.  INTRODUCTION

Purpose...........................................................................................................................................................1-1  1

References......................................................................................................................................................1-2  1

Explanation of Acronyms and Abbreviations...................................................................................................1-3  1

General............................................................................................................................................................1-4  1

Objectives........................................................................................................................................................1-5  1

Responsibilities................................................................................................................................................1-6  1

*This regulation supercedes FLW REG 350-6 dated 10 June 1996

Chapter 2.  General

Philosophy.......................................................................................................................................................2-1  1

Conduct of Training.........................................................................................................................................2-2  2

Modifications to Training Programs.................................................................................................................2-3  2                              Lesson Plans...................................................................................................................................................2-4  2

Conduct of PFT and APFT..............................................................................................................................2-5  2

Basic Rifle Marksmanship...............................................................................................................................2-6  3

Security of Weapons during Training..............................................................................................................2-7  3

First Aid Training.............................................................................................................................................2-8  3

Health and Hygiene.........................................................................................................................................2-9  3

Soldier Welfare................................................................................................................................................2-10  3

Drill Sergeant Nutrition Education...................................................................................................................2-11  3

Sexual Harassment.........................................................................................................................................2-12  3

Cadence..........................................................................................................................................................2-13  4

Medical Profiles...............................................................................................................................................2-14  4

Makeup Training..............................................................................................................................................2-15  4

New Starts for IET Soldiers.............................................................................................................................2-16  4

Reclassified Soldiers.......................................................................................................................................2-17  4

Prior Service Personnel...................................................................................................................................2-18  5

AIT and Reclassified Soldier Greens Inspection.............................................................................................2-19  5

Accelerations/Mandatory Release Dates (MRD).............................................................................................2-20  5

Soldier Shipment Procedures..........................................................................................................................2-21  5

Soldier Holdover Utilization..............................................................................................................................2-22  6

Chapter 3.  TRAINING AWARDS PROGRAM

Commanding General's(CG's) Award for Military Excellence..........................................................................3-1  6

Association of the United States Army (AUSA)...............................................................................................3-2  6

Drill Sergeant of the Cycle/Class.....................................................................................................................3-3  6

Rifle Marksmanship Award..............................................................................................................................3-4  6

Army Physical Fitness Test (APFT) Award......................................................................................................3-5  6

CG's Award for Outstanding Achievement and Professional Excellence........................................................3-6  6

REP-63 Trainee Awards..................................................................................................................................3-7  6

Training Award Request..................................................................................................................................3-8  6

Sample statements to be read at Graduation Ceremony................................................................................3-9  7

Chapter 4. FORT LEONARD WOOD TRAINING MANAGEMENT FORMS

FLW Form 880, Training Attendance Record (IET).........................................................................................4-1  7

FLW Form 64, Counseling Record for IET Soldiers........................................................................................4-2  8

Weekly Holdover/Non-Graduate Report..........................................................................................................4-3  8

Input for Weekly 56-1 Report...........................................................................................................................4-4  9

Chapter 5. INSTRUCTOR TRAINING COURSE

Purpose............................................................................................................................................................5-1  9

Prerequisites....................................................................................................................................................5-2  9

Administrative Procedures...............................................................................................................................5-3  9

Reporting Procedures......................................................................................................................................5-4  10

Instructor Training............................................................................................................................................5-5  10

Instructor of the Year Program.........................................................................................................................5-6  10

Chapter 6.  SUPPORT CADRE TRAINING/INSTALLATION AND STAFF CADRE TRAINING COURSE             10

Chapter 7. SAFETY

Responsibility..................................................................................................................................................7-1  10

Prevention of Heat and Cold Weather Injuries................................................................................................7-2  10

Over Water Training Safety.............................................................................................................................7-3  12

Chapter 8. CANCELLATION OF TRAINING                                                                                                           12

Chapter 9. SCHEDULING ACTIVITIES                                                                                                                   12

Chapter 10. TRAINING TRANSPORTATION/MOVEMENTS                                                                                  14

Appendix A.  REFERENCES

Appendix B.  FLW  TC 20-2122 (FLW SAFETY CARD)

Glossary  

CHAPTER 1

INTRODUCTION

1-1.  Purpose.  This regulation prescribes  the United States Army Maneuver Support Center guidance, policies, and responsibilities for managing and conducting Basic Combat Training (BCT), One Station Unit Training (OSUT) and Advanced Individual Training (AIT).

1-2.  References.  Required publications and referenced forms are listed in appendix A.

1-3.  Explanation of Acronyms and Abbreviations.  Acronyms and Abbreviations used in this regulation are explained in the glossary.

1-4.  General.

a.  Initial Entry Training (IET) is the new soldier's introduction to the Army.  It is important to the success of IET that leaders and cadre at all levels demonstrate the high standards of excellence and commitment that are demanded by the new soldier.

b.  The guidance in this regulation is intended to ensure each soldier receives technically and tactically correct training, that is rigorous and challenging, and that the soldier is treated as an adult while being trained by competent professionals.

c.  Commanders will ensure this regulation is maintained in unit reading files and that all cadre associated with IET training and administration are familiar with its contents.

1-5.  Objectives.  To provide the Army with physically fit, highly motivated soldiers who are technically and tactically competent and demonstrate the mental and physical strength, stamina and agility to take their place on the combined arms battlefield.

1-6.  Responsibilities.

a.  Headquarters MANSCEN will:

     (1).  Ensure the policies for the development and conduct IET courses, as established by higher headquarters, are effectively implemented and executed.

     (2).  Centrally manage the MANSCEN training program to prioritize, schedule and allocate, resources to ensure mission accomplishment.

b.  Director of Plans, Training, and Mobilization:

     (1).  Support and monitor all training programs conducted on the installation to include Interservice Training Review Organization (ITRO) courses.

     (2).  Schedules Support Cadre/Installation and Staff Cadre Training courses.

c.  School Commandants and/or Directors are responsible for implementing the policies and procedures outlined herein. Specific responsibility for training programs are fixed as follows:

     (1).  The MANSCEN Director of Training Development (DOTD) is responsible for the course development of Chemical, Engineer, and Military Police OSUT and AIT training.

     (2).  The Commandants Chemical, Engineer, Military Police schools and Commander 3rd Training Brigade will conduct designated programs of instruction (POI) as directed by Commander, MANSCEN.

     (3).  School Commandants will establish a comprehensive program to evaluate the effectiveness of training programs to ensure soldiers are trained to standard and provide feedback and recommendations to the Commander, MANSCEN.

     (4).  Brigade Commanders are responsible for developing a unique phased training program for IET within the guidelines of the POI, TRADOC Regulation 350-6 and this regulation.

1

     (5).  Brigade Commanders are responsible for programs governing the awarding, carrying and displaying of IET phase banners and Platoon  Achievement Streamers by IET units.

     (6).  Directorate of Morale, Welfare and Recreation will provide technical assistance for the conduct of training on human relations and drug abuse prevention.

     (7).  Law Division, USAMPS is responsible for all Geneva Convention and Military Justice teaching issues.

     (8).  Equal Opportunity Office will provide technical assistance on equal opportunity and prevention of sexual harassment.

CHAPTER 2

GENERAL

2-1.  Philosophy.

a.  Training must be tough, imaginative, intense, and above all, realistic.  We must emphasize tactical realism and battlefield survival techniques in everything we do.

b.  We must ensure that we are looking behind the training indicators to see whether or not  the most effective training possible is being done.  Training indicators from End of Cycle Testing (EOCT), Army Physical Fitness Test (APFT), Basic Rifle Marksmanship (BRM) and End of Cycle Comprehensive Test (EOCCT) are important to detect trends.  After Action Reviews (AAR) identify strengths, weaknesses and lessons learned.

c.  Training cadre must possess a positive attitude and competency to influence the soldier to attain high standards of performance.

2-2.  Conduct of Training.

a.  Under the decentralized training concept, company commanders are responsible for the conduct and makeup of all unit taught training required by the POI.  The Training Support Battalion of the 3rd Training brigade and instructional departments of the 1st Engineer, 3rd Chemical, and 14th Military Police Brigades are staffed and equipped to conduct or assist unit commanders in meeting POI requirements. 

b.  The objectives of training are established by applicable POI's.

c.  The standard training day will normally not exceed 16 hours and will fall between 0400-2200 hours (e.g. 0500-2100,    0400-2200).  The intent is to allow the soldier 7 hours of sleep daily and not subject the soldier to erratic hours.  When the standard training day cannot be adhered to, every attempt should be made to afford the soldier 7 hours of sleep.

d.  Classes will be conducted at maximum, optimum and minimum class size. If a class size exceeds maximum size, the Brigade S-3 will notify DPTM of class size and work out modification to the training sequence.

2-3.  Modifications to Training Programs.

a.  To comply fully with the Army wide standardization program, task to be trained must be taught in adherence to the approved POI unless under higher authority ( Commandant, POI Proponent, United States Army Training and Doctrine Command (TRADOC) has granted approval for a specific change).

b.  Recommendations for changes are encouraged as they play a vital part in the continuing POI review and update process.  Any recommended change or permanent deviation to an approved training program at Fort Leonard Wood must be submitted to the POI proponent.

c.  Requests for changes to or trials of POI must include what the unit activity wants to change or test; how the change or test will be conducted; and what the change or test is expected to accomplish. Full coordination with HQ TRADOC must be accomplished before course changes are made that would require Training Requirements Analysis System document submission are implemented.
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2-4.  Lesson Plans.

a.  Lesson Plans are required for all periods of scheduled training (except phase testing and reinforcement training) to ensure that learning activities are conducted as designed and developed.  Lesson plans are to be used by trainers as guides in the preparation for and conduct of instructional periods.  They are also to be used by evaluators as a record of expected student 

accomplishments and by training managers as a tool for documenting resource requirements of the training environment.

b.  There must be a lesson plan, a training support package (TSP) and FM 21-20, Physical Fitness Training (PFT), present at all PFT classes to ensure training objectives are covered.

c.  Lesson plans should be continually reviewed by using units and instructors to verify applicability to the training situation.

d.  Proposed changes/ modifications of lesson plans to implement proponent authorized changes or reflect local resource shortages will be forwarded through DPTM to MANSCEN Department of Training Development (DOTD)or proponent for ITRO. POI change proposals will be forwarded to the proponent for review, approval and POI adjustments. Copies of approved POI and POI changes will be provided to DPTM Training Branch, by DOTD. 

e.  If training covered in a specific lesson plan will be degraded by non-availability of training aids or inclement weather, an alternate plan will be prepared and included as an appendix to the lesson plan.

2-5.  Conduct of PFT and APFT.

a.  PFT and APFT will be conducted in accordance with AR 350-41, FM 21-20 and TRADOC Regulation 350-6, Chapter 4.

b.  PFT and APFT sessions will not start before 0500 hours. 

2-6.  Basic Rifle Marksmanship (BRM).

a.  During periods of inclement weather when the record fire ranges cannot be reached or are non-operational, the following record fire standards for BRM periods 9, 10 and 11 will be followed.  this determination will be made by the Brigade/ Battalion 

Commander.  A soldier will be considered qualified at the appropriate level and will not fire subsequent record fire periods if

     1.  During BRM period 9 the soldier fires 30 or above.

     2.  During BRM period 10 the soldier fires 27 or above.

     3.  During BRM period 11 POI standards will apply and it will be considered the soldiers first time try at qualification.

b.  Soldiers may fire BRM periods 12, 13 and 14 even if they do not qualify during BRM period 11 if the commander determines that the soldier will not be a safety hazard on the range.

c.  Soldiers who fail to qualify during BRM period 11 will be retrained for a maximum of 7 days before attempting to re-qualify.

Soldiers who fail their fourth attempt to qualify must be considered for separation or new start.

2-7.  Security of Weapons During Training.  Commanders are responsible for preparing unit standard operating procedures (SOP) governing security of weapons/munitions during training in accordance with AR 190-11, para 2-5 and 4-1, see AR 190-11 for additional guidance.

2-8.  First Aid Training.  Drill Sergeants will conduct first-aid training in accordance with established TSP"s.

2-9.  Health and Hygiene.  Commanders will follow the guidance in TRADOC Reg 350-6, para 3-28, page 50.

2-10.  Soldier Welfare.

a.  All commanders will be knowledgeable of this regulation, FLW 350-12, TRADOC 350-6 and other FLW regulations/ directives concerning soldier welfare.

b.  All IET soldiers will be briefed on the unit policies within 48 hrs of their arrival at the unit.
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c.  The unit policies will be readily available for the IET soldier to read and should be located in the billeting area.

d.  FLW Form 1445-R will be maintained in the soldiers file.

2-11.  Drill Sergeant Nutrition Education.

a.  All Drill Sergeants will receive one hour of nutrition education annually.

b.  Classes will be scheduled for company sized units (or larger) with the Nutrition Clinic dietician

c.  Scheduling of two or more classes annually is acceptable and recommended to ensure all assigned Drill Sergeants receive the required training.

2-12.  Sexual Harassment.

a.  BCT, OSUT and sexual activity/harassment are  incompatible.  The rigors of BCT/OSUT demand soldiers full attention.  Further, gender integrated living conditions require that soldiers feel a sense of security and freedom from sexual misconduct.  Therefore, sexual activity between BCT/OSUT soldiers is prohibited and will not be tolerated.  Sexual misconduct is defined as any action that involves a non-professional social relationship of a personal nature between IET soldiers in the IET environment.  This includes, but is not limited to:

     (1).  Dating.

     (2).  Any type of sexual activity.

     (3).  Any touching of a sexual nature.

     (4).  Hugging or kissing.

     (5).  Intimate hand holding or physical caressing.

     (6).  Meeting privately and intimately with another trainee.

     (7).  Entering into the sleeping area of trainees of the opposite sex unless authorized by unit SOP.

     (8).  Entering into latrines designated for members of the opposite sex.

b.  Sexual harassment will not be tolerated.  Sexual harassment discrimination destroys unit cohesion and morale.  It can be defined as any unwelcome gender based gestures, comments, looks or behavior considered offensive to an individual.

c.  Sexual misconduct, whether consensual or non-consensual and sexual harassment between IET soldiers are punishable under the Uniformed Code of Military Justice (UCMJ). Violators may result in punitive action.    

2-13.  Homosexual Conduct Policy.

2-14.  Cadence.

a.  All cadence must be in good taste and not be offensive to one's person, family or military service.  The following items are prohibited when singing cadence:

     (1).  Vulgarity or obscenities.

     (2).  Verse or words that contain sexual overtones, glamorize the use of alcohol or drugs and are degrading to persons, other units or military service.

2-15.  Medical Profiles.

a.  Soldiers having either a temporary/permanent medical profile will participate in the maximum amount of training permitted by their profile.  The following is additional guidance concerning temporary profiles.
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b.  The Commander, 43rd Adjutant General (AG) Battalion, will assign those individuals receiving profiles while at the reception battalion to a BCT/OSUT/AIT unit.  The profiles must be recorded on DA Form 3349 (Physical Profile) or FLW Form 576 (Trainee Sick Slip) while at the reception battalion.  Those whose profiles preclude them from training will be held at the 43rd AG Battalion.

c.  Commanders will establish procedures to ensure that soldiers are not removed from training unnecessarily. Close coordination between medical officers and unit commanders will take place to ensure that a soldier is not retained in BCT/OSUT needlessly.

d.  Commanders will ensure that soldiers do not participate in any training that will violate the conditions of the soldiers profile and cause additional injury.

     (1).  All profiles are reviewed by unit Drill Sergeants and Master Fitness Trainers (MFT's) to determined alternate methods of at least maintaining the soldiers physical fitness.  Soldiers with medical waivers are closely monitored.  Every effort is made to exercise non-injured body parts and rehabilitate injuries IAW sick slip/profile guidance.  Temporary profiles given by physicians clearly advice the soldier and trainer on what physical activities the soldier may participate in without endangering their health.

     (2).  Once a soldier is taken off of profile, recovery time is IAW standards established in FM 21-20. Command emphasis should be placed on a gradual reconditioning of the soldier coming off profile to prevent re-injury.

d.  Soldiers graduating from BCT/OSUT/AIT with a profile of less than 30 days will have included in their records either the DA Form 3349 or FLW Form 576. Soldiers who have completed all training requirements to graduate (to include a non-waived APFT) may ship to a follow on course if the soldiers profile will not interfere with the academic portion of the course.  Soldiers with profiles over 30 days will not be shipped.

2-16.  Make-up Training

a.  Company Commanders are responsible to ensure  that a graduating IET soldier has met the training objectives and possesses the skills and knowledge require by the BCT POI.

b.  All subjects listed in the BCT POI, 21-114 annex X are mandatory for completion of Basic Combat Training.  The DPTM and Training Support Battalion (TSB), 3rd Training Brigade is the installation proponent for the BCT POI and will make the final decision on what constitutes make-up training.

c.  Make-up training may be accomplished in the following ways.

    (1).  Coordination must be made with the TSB to ensure class space for make-up training is available.

    (2).  Attend a regularly scheduled class with another unit (e.g. Nuclear, Biological, Chemical (NBC), etc).

    (3).  Attend an abbreviated class (not reinforcement training) conducted by a cadre member as long as all the instructional material is covered and the soldier meets the training objectives.

    (4).  If in the opinion of the commander the soldier attained the skill and knowledge in a following period of instruction the soldier will be considered made up (e.g. Drill and Ceremonies (D&C) period 3 can make up D&C period 2, The soldier missed grouping but zeroed their weapon they will be considered made up, etc).  Waiver of POI requirements will be the exception, not the rule. Waiver authority, delegated to the battalion commanders.

2-17.  New Starts for IET Soldiers.

a.  Commanders will use all available means to ensure that trainees complete prescribed training and graduate with the class in which they fill. This may include individuals coaching, special instruction and formal make up training.  Controls will be established for the early identification of soldiers who demonstrate unsuitability or inability to satisfactory complete the required training or inability to adapt.  Soldiers in these categories will be processed IAW applicable portions of AR 635-200.
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b. Soldiers will be given remedial training IAW TRADOC Reg 350-6, para 3-19 to the maximum extent. If a soldiers performance still necessitates further training, commanders will reassign the soldier under the New Start Program.  Those soldiers will start training at the point that expedites completion of the training cycle.  Soldiers will be given a New Start based on the recommendation of the Drill Sergeant, Company Commander and the approval of the Battalion Commander.  Soldiers will be reported in Army Training Requirements and Resource System (ATRRS) as recycle in to the gaining unit and recycle out of the losing unit.

c.  Requests for new starts will be initiated by the company commander on FLW Form 408 (Request to New Start) and submitted to the Military Personnel Office,  ATTN: ATZT-AG-ET prior to transfer.

d. New Start policies will be included in the initial unit briefings.  The soldier will be instructed that failure to meet required standards, missing three or more consecutive training days, or an excessive amount of training could result in receiving a new start.

e.  Soldiers who are unable to complete Chemical, Engineer or Military Police training will require transfer from OSUT to AIT for retraining in another Military Occupational Specialty (MOS) and must have completed all prerequisites for BCT prior to transfer.

2-18.  Reclassified Soldiers.

a.  Reclassified soldiers attend only the AIT portion of training.  Army enlistees for Career Management Field (CMF) 12,54,,95 or volunteers for special forces requiring training, should be assigned to a unit in time to begin training not later than report date listed in ATRRS.

b.  Duties and Responsibilities.

     (1).  Those Non-commissioned officers (NCO's) under going skill level one training in IET will be used as NCO's but will not perform drill sergeant duties.

     (2).  Although reclassified NCO's are subject to all IET policies and procedures, their privileges will be the same as those of permanent party soldiers of equal rank.  The actual degree of control will be determined by the unit commanders based on such factors as rank, training performance, self discipline, motivation and conduct. They will be subject to the provisions of FLW Reg 350-12 , Training Leadership, the same as unit cadre in their dealings with IET soldier.    

c.  Reclassified soldiers will participate in the same physical fitness program as other AIT soldiers.  The APFT is a graduation requirement for all soldiers attending AIT. 

d.  Reclassified soldiers will participate in all POI training.  A reclassified soldiers must meet all the academic requirements as prescribed in course POI.

2-19.  Prior Service Personnel.

a.  Prior service personnel will be assigned as follows.

    (1).  Reserve Component (RC) soldiers regardless of break in service time or branch of military in which served, go straight to AIT or the AIT portion of OSUT.

    (2).  Regular Army (RA) soldiers with prior service as listed below are required to attend BCT:

         (a). Prior service personnel who have not completed a United States Army BCT course or United States Marine Corps basic training course.

         (b).  All prior service personnel who have had a break in active service of over 5 years.

   (3).  RA soldiers with prior Army or Marine Corps service, with less than a 5 year break in service, whose new MOS is taught in the OSUT mode will be placed in the appropriate week of AIT training in OSUT.
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2-20.  AIT and Reclassified Soldier Greens Inspection.

a.  All AIT and Reclassification courses will include an inspection of soldiers wearing their class A uniform at least once during 

the course.  The inspection should be scheduled at a minimum of two weeks prior to graduation. This allows sufficient time for 

alterations or repairs to be made to the uniform.  All uniforms will be fitted properly according to TM 10-227 (Fitting of Army Uniforms and Footwear). Particular attention will be given to weight gain/loss, tight or lose fitting uniforms.  All cadre should be familiar with AR 670-1 (Wear and Appearance of Army Uniforms and Insignia).

2-21.  Accelerations/Mandatory Release Dates (MRD).  Accelerations and  Mandatory Release Dates with be considered IAW TRADOC Reg 350-6, Chap 6, para 6-7.

2-22.  Soldier Shipment Procedures.

a.  AIT/OSUT graduates will be shipped not later than (NLT) 1430 on the day of graduation.

     (1).  Departure dates for Reserve Enlistment Program of 1963 (REP-63) soldiers will be 84 days after entry on active duty or the first day following graduation, whichever comes later.

     (2).  The Military Personnel Office, Trainee Student Management will be responsible for specific release from active duty (REFRAD) dates for each individual and these dates will be firm and alterable only in emergency cases.

b.  BCT graduates shipped on post will normally be shipped the afternoon of graduation day.

     (1).  The BCT unit will provide the noon meal and the AIT unit will be responsible for the evening meal.

     (2).  Exact shipping times will be coordinated between the losing BCT and gaining AIT units.

     (3).  The gaining brigade will provide transportation for on post shipment.

     (4).  Every opportunity should be made to allow soldiers passes on graduation day in order to visit with family/friends and prepare for their next shipment.

c. All individuals scheduled for Basic Airborne Training must arrive at Fort Benning, GA. prior to 0700 hours each Friday. Airborne volunteers will be accelerated to complete training and be made available for group transportation to Fort Benning, GA.  NLT 1400 each Thursday.

2-23.  Soldier Holdover Utilization.

a. IET holdovers will be carried on normal duty rosters and will be assigned duties IAW AR 220-45. The following provisions pertain to all holdovers except those pending disciplinary/discharge action.

    (1).  Holdovers will be included in the unit physical fitness program whenever possible.

    (2).  Soldiers in a holdover status for more than one week should be provide a minimum of 4 hours of training per week. 

    (3).

b.  The Soldier Holdover Report will be prepared by all units IAW FLW 350-6, Chapter 4, IET Training Management Forms.

CHAPTER 3

TRAINING AWARDS PROGRAM

3-1. The Commanding Generals (CG's) Awards for Military Excellence.  Given to the IET graduate in each company who demonstrates the most outstanding performance in military subjects, physical training and leadership ability.  Prior service soldiers are ineligible for this award. Only one CG's award per company per cycle/class is authorized (BCT/OSUT).
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3-2. The Association of the United States Army (AUSA) Award.  Awarded to the IET graduate who distinguishes the most outstanding leadership and ideal soldier qualities during the training cycle/class.  Prior service soldiers are ineligible for this 

award.  Only one award is authorized per company per cycle /class. The AUSA award will not be given to the same individual who receives the CG's award (BCT/OSUT).

3-3.  Basic Rifle Marksmanship Award.  Awarded to the IET graduate who receives the highest score during BRM qualification. Highest score must qualify for the expert rifleman badge.  Duplicate awards are authorized in case of a tie (BCT/OSUT).

3-4.  Army Physical Fitness Award.  Awarded to the IET graduate who scores the highest score on the APFT.  Highest score must be 270 points or higher to qualify for this award.  Duplicate  awards are authorized in case of a tie (BCT/OSUT/AIT).

3-5.  Drill Sergeant of the Cycle/Class.  The chain of command will make the selections for this award based on their evaluation of their total performance of the individual Drill Sergeant during the training cycle/class.  Unit/Platoon statistical achievement, such as physical training (PT) averages and proficiency test scores, will not be used as the sole criteria for selection.  Only one award per company per cycle/class is authorized (BCT/OSUT/AIT).

3-6.  CG's Award for Outstanding Achievement and Professional Excellence.  Awarded to the unit cadre who are not on drill sergeant status who demonstrate outstanding ability and devotion to duty in the conduct of their respective mission.  Only one award per cycle/class is authorized (BCT/OSUT/AIT).  Specific criteria for each brigade is as follows:

a.  Commander, 3rd Training Brigade:  To the 3rd Brigade Support Soldier of the Month who was selected as the outstanding support soldier in his assigned task.

b.  Commander, Chemical, Engineer and Military Police Brigade:  To the Cadre member who is selected as instructor of the month.

3-7.  REP-63 Trainee Awards.  Notice in advance of graduation date will be given to the DPTM, reserve Component Division, of any REP-63 trainee who has earned a training award of any type.

3-8.  Training Award Request.  (EXAMPLE).

NAME                         SSN               RANK               UNIT              NUMBER               SCORE

COMP                                                                                           COMPETING
CG'S AWARD

Jones, John A.       123-45-6789        PV-2              C-35-1                200                          NA

RA

AUSA

Smith, Joe C.         000-00-0000        PV-1              C-35-1                200                          NA

NG

BRM

Doe, Jim D.            000-00-0000        PV-2              C-35-1                200                          40

USAR

APFT

Woods, John W.    000-000-0000      PV-1              C-35-1                200                         300

RA

b.  Additional Instructions.

     (1).  Requests should be received in one copy per soldier plus one.

     (2).  Request will be received by Executive Services, Office of the Commander, in sufficient time to allow the CG's certificates to signed by the CG/Deputy Commanding General (DCG) prior to the graduation date.  Requests should be to Executive Services NLT Friday prior to graduation.
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3-9.  Sample Statements to be read At Graduation Ceremonies.

a.  The Commanding Generals Award for Military Excellence is awarded to (service members name) for distinguishing him/herself as the most outstanding soldier of the company.  (Service members name) demonstrated the highest overall ability in leadership, physical training and military subjects.

b.  The Association of the United States Army Honor Graduate Award  is presented to (service members name) in recognition of outstanding qualities of leadership best expressing the American spirit, honor, initiative, and high standards to his comrades in arms.

c.  The Commanding Generals Award for Professional Excellence is presented to (service member's name) as Instructor/Self Pace Manager/Support Person of the cycle/class.  (Services member's name) displayed the highest standards of personal appearance, military courtesy, and excellence in instruction/job performance.

d.  For every group of new soldiers there is a Drill Sergeant who has distinguished himself while developing the military skills of his soldiers.  As a result of his outstanding performance during the past (number) training weeks, (name) is hereby designated the outstanding Drill Sergeant of the Cycle/Class. 

CHAPTER 4

FORT LEONARD WOOD TRAINING MANAGEMENT FORMS 

4-1.  FLW Form 880 (Training Center Attendance Record (IET)).  Initiated daily at company, platoon or class level.  Company 880's must be maintained as long as soldiers are at the same training area as defined in FLW Reg 210-14.  The form will be present at all training sites and will contain the names of all trainees, Drill Sergeant  and Drill Candidates who are absent from the training site and the reason they are absent.  FLW Form 880 is a working document.  All entries will be in ink except the "Present for Training" and "Cadre Status" block which will be entered in pencil. FLW Form 880 is not to used as an attendance roster.

a.  Form entries are self explanatory except the following entries:

     (1).  Present for training number will be current total and will change as soldiers return/depart training area 

     (2).  Subject and hours from unit training schedule.  Period of instruction longer than 2 hours will be broken down into increments not exceeding 2 hours.  First call, chow call, transportation, etc. will not be entered on the form.  However Drill Sergeant time, Commanders time and Reinforcement training will be annotated. These blocks may be filled in completely at the beginning of the day or filled in as you go if training is expected to change.  This decision is at the discretion of the commander.

     (3).  Trainee Block----trainees last name only.  In case of duplicate names, enter first initial.  If duplicate names and initials, enter last four digits of social security number (SSN).

     (4).  Type of Absence (ABS)----from legend.  If soldiers are absent for reasons other than those listed, use next alphabetical letter and indicate reason next to letter.

     (5).  Period (PD)----if a soldier misses more than one-half of a mandatory instruction period, place one diagonal        line (/) under period of instruction missed. If make up training is necessary, upon completion, draw a second diagonal line in the block under subject forming and "X".  If no make up training is required, make no entry on this form.

     (6).  Platoon (PLT)---- number of platoon to which soldier is assigned.

     (7).  From/To----exact time individual departed/returned to current days training.  Soldiers who are listed as hospital, leave, absent without leave (AWOL) or confinement will have the date and time of departure on the line to the right of trainee's name.  In the from block the time the soldier left will be left blank until the soldier returns.  On the days between departure and return, the "FROM and "TO" blocks will be left blank.

     (8).  Cadre status----fill in appropriate blocks, assigned in ink, present in pencil.  In remarks block explain all absences of cadre. It may also note the presence of other cadre from companies present for assistance in training.
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     (9).  For units with multiple MOS's, a "Master" FLW Form 880 will be prepared.  It will be maintained at unit level with all other FLW Form 880's returned to the training NCO at the completion of the training day.

     (10).  For each AIT course, a separate FLW Form 880 will be prepared.  It will be delivered and picked up by a Drill Sergeant at the beginning and end of the training day.

      (11).  If an entry is made in error, a single line will be made through the entire line/column and the word "VOID" written in horizontally /vertically as appropriate.  Make correct entry on separate line.

b.  When a soldier is relieved from training, the letter "N" will be used and a notation as follows will be entered on the same line as the soldiers name: "RELIEVED FROM TRAINING, 17 OCT YR."  If a soldier is thought to be dangerous to themselves and/or other soldiers and is relieved by the Battalion Commander, and entry such as "RELIEVED FROM TRAINING, VOCO, 17 OCT YR" should be made.  When the code "N" is used by a soldier's name, on the line to the right of his/her  name an entry explaining the type of proceeding must be made as follows:

     (1).  Relieved from training (RFT) Date ELS (Entry Level Separation).

     (2).  RFT and Date--Medical

     (3).  Completion of course, Date.

     (4).  Newstart out and Date.

     (5).  Newstart in and Date.

     (6).  RFT out and Date.

c.  When code "M" is used, an entry on the individuals name line will be made telling what training the individual is making up.  If a separate form is used to list all individuals going to make up training, then the type of training being made up must be on the form.  The form must be attached to that days FLW Form 880 and becomes part of the 880. Multiple soldiers on detail; i.e. 10 soldiers on kitchen police (KP) or detail  may be listed on an attached roster rather than listing on FLW Form 880.

d.  FLW Form 880 will be initiated at First Call and closed out at Lights Out. On training days that encompass  24 hour periods, form will be initiated and closed out at First Call.

e.  FLW Form 880 will be maintained in the unit active files for six (6) months and in the inactive files for an additional six (6) months.  Files will then be destroyed IAW Regulations.    

4-2.  FLW Form 64 (Counseling Record for Initial Entry Training (IET) Soldiers).  Used as a record of performance counseling and for evaluation of a soldier's performance. Is required for out-processing of basic training soldiers shipping to AIT courses.

a.  All soldiers (Phase 1) will be counseled within 48 hours of assignment to a training company on FLW form 64 or DA Form 4856.  Formal counseling will also be conducted during each phase of IET and is required prior to soldiers moving to the next phase of training.  Formal counseling may be done by any member of the chain of command, and does not have to be done by the same cadre member each session.

b.  Each time an individual is counseled, remarks will be made on FLW Form 64 or DA Form 4856.  Each informal or on the spot counseling need not be recorded, however, repeated similar shortcomings should be annotated referencing multiple on the spot corrections.  An additional form should be used if needed. 

c.  FLW Form 64 and DA Form 4856 will accompany the soldier to the next duty station as part of the beltline packet.

d.  FLW Form 64 may only be used for initial counseling and phase one through the end of phase three of BCT.  All counseling for phase four and phase five will be annotated on DA Form 4856.
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4-3.  Weekly Holdover/Non-graduate Report.

a.  Part I identifies those individuals who have completed training but has not departed the installation.  Part II identifies individuals from previous cycles who have not completed training.

b.  This report will be prepared by all units having assigned or attached soldiers.  Report will indicate the soldiers status as of 0001 hrs, Monday and is due at 120 hours, Monday of each week and will be forwarded through channels to Military Personnel Office, ATTN: ATZT-AG-ET.  It is essential that this report arrives by the suspense time.

c.  To assist in the identification of various types of holdovers and non-graduates and to facilitate uniformity in reporting, the following brevity codes will be used.  Additional definitions used that are not included in this list must be explained in sufficient detail to identify the reason for their use.

REASON     DEFINITION
1.                 Drug Abuse

2.                 Retraining

3.                 Awaiting Assignment Instructions

5.                 UCMJ-CM Witness

6.                 Awaiting School Start

7.                 Reclass                                                                                                                                                           8.                 Remedial Training Academic

9.                 UCMJ-Respondent

?.                 Dossier RCD, Awaiting Review

=.                 Security Clearance other than ENTNAC not received

B.                 Remedial Training-APFT

F.                 Medical Separation

I                   Leave, Emergency

J                  Temp Medical Hold

M                 ABN Hold

N                 Unit Recall

P                 Hospitalization

Q                Confinement

S                 Sec/Flagged UP AR 600-31

T                 Trainee Discharge Program

U                 Port Call Pending

V                 Personnel Action Pending

W                AWOL

Z                 Other

d.  Graduation dates for individuals in a holdover status will not change.  However, when an individual previously identified as a non-graduate (Part II) completes training, that individual will be identified on the next report as a holdover (Part I) and the training completion date will be listed as the graduation date.

e.  The effective date on the non-graduate report will fluctuate.  For example, if an individual returns from civil confinement he will automatically be identified on the next weeks report with a different category and new effective graduation date.  Any time a code is changed, a new effective date must be entered. 

4-4.  Input for weekly 56-1 Report (Input & Intraining Load Report).

a. The FLW 56-1 Report is due to DPTM Training Branch (ATZT-PTM-PS), by 1000 hours each Tuesday.  Report is effective as of 0001 hours the previous Friday.

b.  Each training company will be listed, along with the following information.

     (1).  Week of Training.  If a company is in fill or maintenance, do not input numbers.  Fills will be input by company and component (i.e. RA, NG, USAR) in a separate section of the report in order to prevent these numbers from being included in the battalion and/or brigade totals.
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    (2).  Brigade strength by company and component.  Other service members will be broken down by service.  Holdovers and others (NON-grads), if any, will be included  in separate columns and also broken down by component.

    (3).  Column totals for each battalion.

    (4).  Chemical, Engineer, Military Police brigades will indicate Phase I and II OSUT companies. The Chemical, Engineer, Military Police, 3rd Training Brigade, United States Air Force (USAF), United States Marine Corps (USMC) and United States Navy (USN) will indicate the number of females in each company/course by component.

    (5).  The 1st Engineer Brigade will provide the number of Sapper Training Detachment students, unit/student place of origin.

    (6).  The 1st Engineer Brigade will indicate the number of soldiers graduating by the week.

4-5.  Physical Training Rehabilitation Program (PTRP).  This paragraph establishes policies to enter/exit the PTRP at all BCT/OSUT/AIT and 43rd AG Bn.

a. The PTRP is therapeutic in nature and designed to help injured soldiers recover and rebuild their physical fitness level so they can successfully complete training.  Company Commanders will be the approving authority for enrollment in PTRP, based on recommendation from General Leonard Wood Army Community Hospital (GLWACH) Physical Therapy Clinic.

b. MEDDAC will appoint the Chief, Physical Therapy, as the Medical Liaison for PTRP.

c.  Physical Therapist will identify soldiers for PTRP based on the following criteria:

    (1).  Soldier motivated to overcome injury and complete training.

    (2).  Soldier likely to fully recover and complete all physical requirements of training.

    (3).  Injury is severe enough to necessitate removal from current training to allow proper healing.

d. Physical Therapist will develop a physical rehabilitation plan for each soldier selected for PTRP.  They will

monitor medical progress of each soldier while assigned to PTRP.  They will be responsible for clearing each soldier medically to return to training.  Physical Therapist will consult with appropriate medical personnel to manage each case.

e.  Commander 43rd AG Bn.

     (1).  Perform the administrative requirements to assign soldiers to PTRP and reassign them back into training (BCT/OSUT/AIT).

     (2).  Conduct a therapeutic rehabilitation program IAW medical recommendations.

     (3).  Conduct common skills sustainment training for PTRP. 

f.  Procedures for assignment to PTRP.

     (1).  Unit Commander will identify soldiers whose medical condition prevents the soldier from preparing for a mandatory event after 14 days of trail training with profile.  The soldier will be referred to a physical therapist by the unit commander with a notation on the sick slip to evaluate for PTRP. Soldiers whose profiles will not cause them to miss significant training will remain in their company and train to the limits of their profile.

     (2).  The Physical Therapists will evaluate and annotate their recommendation that the soldier be assigned to PTRP on the sick/profile slip and send it to the unit with the soldier.

     (3).  Unit commanders will counsel the recommended soldier concerning the recommendation and to determine if the soldier is motivated and likely to succeed.  Unit will prepare a New Start Packet for the soldier.
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     (4).  The soldier will be completely out processed from the losing unit prior to being processed into PTRP. Reassignment will be completed within 3-5 days of the recommendation from the physical therapist.

     (5).  Unit will contact the FTU operations section to coordinate reassignment of soldiers 24 hours prior to transporting to the PTRP.  Soldiers will be transported to the PTRP by the losing unit.  Soldiers should arrive during the hours of 0730-0900 for inprocessing.

g.  Procedures for exiting PTRP.

     (1).  The soldier will take a diagnostic APFT.  Once the soldier achieves a score appropriate to their phase of training, the soldier will return to physical therapy.

     (2).  Physical Therapy will clear the soldier to return to BCT/OSUT/AIT.

     (3).  FTU will coordinate with the BDE/BN S-3s to determine where the soldier will be reassigned.  Once determination has been made the gaining unit will pickup the soldier from the FTU.

     (4).  The FTU will coordinate with the gaining unit 24 hours prior to shipment. Units will Pickup soldiers during the hours of 0730-0900 at building 790, FTU operations section.  

  5.  A medical officer will refer soldiers who fail to make normal physical progress to the FTU Commander.  The FTU Commander will take appropriate administrative actions IAW AR 635-200.

CHAPTER 5

INSTRUCTOR TRAINING COURSE (ITC)

5-1.  Purpose.  The ITC is a three week course designed to provide selected individuals with the principals of military instruction, performance oriented training techniques, and practical experience to enable them to develop their skills and knowledge as instructors IAW FLW  Reg 350-1.

5-2.  Prerequisites.

  a. All attendees must have at least 12 months retainability in an authorized TDA instructor position upon completion of course.  request for waiver, for retainability, may be requested through the brigade commander/or detachment commanders to ATZT-PTM-PS.  However, soldiers requesting the waiver must have a minimum of 6 months retainability (in a certified instructor position) for consideration. Complete justification must accompany the request.  Waivers will not be requested if soldiers have less than 6 months retainability in the instructor position.  Also, waivers will not be requested/approved for soldiers who are retiring or undergoing an expiration of service (ETS) in less than 6 months.

  b.  All personnel, military or DOD civilian, assigned primary duty as instructors or assistant instructors at Fort Leonard Wood are required to complete this course. Soldiers coming out of the Drill Sergeant Program are required to attend ITC prior to assuming an instructor position.

5-3.  Administrative Procedures.

a.  Quotas will be allocated quarterly per class to major subordinate commands and other service detachments by DPTM Schools.  Major Commands and other service schools will submit a memorandum to ATZT-PTM-PS indicating name, rank, SSN, and unit/directorate by the suspense date.  DPTM will publish a consolidated roster; attendance then becomes mandatory.  Additional quotas may be requested by contacting DPTM Schools.

b.  The ITC Course Chief will provide a list of NO SHOWS, drops and graduates to DPTM Schools on the start and completion date of the class.

c.  The ITC class may vary in increments of 7 up to 42 students.

d.  A record of each students performance will be maintained for 5 years after attendance.  Commanders and supervisors are encouraged to review records during or after attendance.
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e.  ITC students who do not possess prescribed prerequisites , or perform unsatisfactory will be returned to their unit.  Upon request, a letter of explanation on areas in which an individual performed unsatisfactorily will be provided to the commander or director and a copy furnished to DPTM schools.

f.  Soldiers who are academically released will not be accepted back into ITC for a minimum of 60 days.  The ITC Course Chief  may waive this requirement in certain circumstances.

g.  Soldiers are required to attend all phases of the course and will not be scheduled for any meetings, inspections, etc. for the duration of the course.

5-4.  Reporting Procedures.

a.  Soldiers selected for attendance will report on the date and time designated for course attendance as per published schedules. 

b.  Soldiers who fail to answer roll call at the specified time will not be accepted into ITC.

5-5.  Instructor Training.

a.  General.  The ITC curriculum trains basic skills and knowledge needed to prepare for and conduct doctrinal instruction.  A detailed course curriculum is available upon request.

b.  Responsibilities Commanders/Directors

  (1).  Ensure personnel assigned as instructors attend ITC.

  (2).  Ensure that soldiers attending ITC are relieved of other duties and responsibilities for the duration of the course.  This is to include physical training at the unit.

  (3).  Schedule soldier to attend next Support Cadre Training Course (SCTC)

  (4).  Provide feedback on the effectiveness of ITC to DOTD, as deemed appropriate.

c. Responsibilities DPTM.

  (1).  Establish and coordinate quotas.

  (2).  Publish class schedules.

  (3).  Prepare class rosters.

  (4).  Coordinate all/any additional classes needed.

  (5).  Will act on requests for waiver of prerequisites.

d.  Responsibilities Instructional Support Department.

  (1).  Conduct the Instructor Training Course.

  (2).  Maintain record of course attendance and instructor certification.

  (3).  Prepare class schedules.

e. Priority

  (1).  Personnel assigned to instructor/writer or writer/instructor positions and have not completed an accredited ITC.

  (2).  Personnel assigned as supervisors, evaluators, and monitors of instructors and do not have an instructor skill qualification identifier (SQI).   
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CHAPTER 6

CADRE TRAINING COURSE AND SUPPORT CADRE TRAINING COURSE/INSTALLATION AND STAFF CADRE TRAINING COURSE

6-1.  The Cadre Training Course (CTC) is one week long and has a maximum training capacity of 16 students per class.  The Support Cadre Training Course (SCTC) is a 3 day course with a maximum training capacity of 50 students.  The Installation and Support Cadre Training Course (ISCTC) is a 6 hour course with a maximum training 

capacity of 60 students.  All courses are required by TRADOC Regulation 350-6.  Personnel required to attend can be found in the above mentioned regulation.

6-2.  Students will report to building 3203 Thurman Hall Drill Sergeant School not later than 0745 on the first scheduled day of training in duty uniform.  While enrolled in this course, personnel are required to attend all classes and will be exempt for all unit duties.

6-3.  Scheduling Information.

a. Major Commands will submit a consolidated request to ATZT-PTM-PS indicating name, rank, SSN, unit and position of personnel requiring course attendance.  Request must be received NLT the suspense date.  DPTM will publish a consolidated roster; attendance then becomes mandatory.

b.  Scheduled classes will be automatically cancelled 15 days prior to class start dates if minimum class fill (9 for CTC, 12 for SCTC/ISCTC) cannot be obtained.

6-4.  Course NO-SHOWS and drops will be reported to DPTM immediately by the CTC NCOIC.  Upon completion of  course the CTC NCOIC will furnish this office a list of graduates.

6-5.  Former cadre personnel returning to ATC's as unit cadre members will attend the course if they have been out of the IET environment more than 24 months.  Only drill sergeants who come directly off the drill sergeant program and are immediately assigned to company first sergeant, training NCO, committee group or support personnel are exempt from attending the course. 

CHAPTER 7

SAFETY

7-1.  Responsibility.  Each commander will supervise all aspects of training to ensure it is conducted in the safest manner possible.

7-2.  Prevention of Heat and Cold Weather Injuries.

  a.  Prevention of heat and cold weather injuries requires continuous emphasis and supervision at all levels.  Commandants will develop and implement detailed programs for the prevention, treatment and control of heat and cold weather injuries.  References that will assist in developing programs are;

    (1). AR 40-5 Preventive Medicine

    (2). TRADOC Reg 350-6 Initial Entry Training (IET) Policies and Administration

    (3). TRADOC Reg 385-2 TRADOC Safety Program

    (4). TB MED 81 Cold Injury

    (5). TB MED 507 Occupational and Environmental Prevention, Treatment and Control of Heat Injury

    (6). FM 21-11 First Aid for Soldiers

  b.  Commanders/Directors should also coordinate with the Preventive Medicine Division Of the Medical Department Activity (MEDDAC) for assistance in developing their programs. 

c. Hot Weather injury prevention.

    (1).  All organizations/units will establish procedures to disseminate the Wet Bulb Globe Temperature (WBGT) index reading down to their lowest training level.  Commanders/Directors will ensure that their is a positive notification system to provide all levels of their organization with timely information of the current WBGT index.
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   (2).  Range Control, Range Division, TSB and training units will monitor the WBGT index as follows:

         (a).  Start monitoring the WBGT index when the temperature reaches 78 degrees Fahrenheit.

         (b).  Between WBGT index 78 and 90 degrees, monitoring will be accomplished every hour.

         (c).  After a WBGT index of 90 degrees, monitoring will be done every 15 minutes.

   (3).  Range control will provide information on the current WBGT index to units outside the cantonment area and ensure the senior trainer at each training/bivouac site has been notified when the rating is at 90 degrees.

   (4).  The dangers, symptoms and treatment of heat cramps, heat exhaustion and heat stroke will be emphasized to all cadre and soldiers (Initial Entry Level, NCO and Officers) in training from April to September.  Soldiers will be instructed to inform cadre members immediately of anyone showing early symptoms of heat injuries or possible respiratory difficulty connected with heat injury.  In addition, the buddy system will be used to watch each of the symptoms of injury.

   (5).  Water consumption will be practiced IAW GTA 5-8-12 (Individual Safety Card) work/water consumption table.

   (6).  Heat casualties or suspected heat casualties will be evacuated by the fastest means available to the nearest medical facility.

   (7).  All training cadre will be familiar with TB MED 507, AR 40-5 and will know emergency first aid measures for heat injuries as stated in FM 21-11.  All supervises and trainers will be trained in the prevention of heat injuries NLT 1 JUN of each year or as soon as possible for new arrivals. All units will instruct assigned soldiers on the prevention of heat injuries.      

   (8).  Mission Oriented Protective Posture (MOPP) gear adds 10 degrees Fahrenheit to the WBGT index.  Units conducting MOPP training, especially IET, will restrict training time in MOPP 4 during periods of warm weather.

d.  Cold Weather Injury Prevention

   (1).  Commanders/Directors will ensure that there is a notification system in place to provide all levels of their organization with timely information on wind chill factors.

   (2).  Range Control will provide information on current wind chill factors to units outside the cantonment area, Additionally a "Cold Kit" if available, may be used to determine wind speed by units outside the cantonment area.  On site readings coupled with information provide by Range Control should assist unit leaders in the decision process and prevention of cold weather injuries.

   (3).  Commanders will ensure that cold weather education programs are in effect to familiarize each member of their command with all aspects of the prevention and control of cold weather injuries.  Special emphasis will be placed on preventive measures such as proper rest per day, use of the buddy system, proper ventilation, and proper wear of appropriate clothing.  

   (4).  All unit personnel will be trained in the prevention of cold injuries NLT 15 OCT or as soon as after their arrival as possible.   

   (5).  When the wind chill factor goes below -10 degrees Fahrenheit, outside training will be discontinued.

e.  Service members who are undergoing POI-training at Fort Leonard Wood will be interviewed, prior to starting, by a member of the organization to which assigned/attached for training to determine potential health risks.  FLW Form 1381, Risk Factor Inprocessing Worksheet, will be used to record information provided.  Individuals claiming a medical condition (e.g. cardiorespiratory) that could impose a medical risk while training will be referred to the medical treatment facility for evaluation. Completed FLW Form 1381 will be included in the records of soldiers moving from the 3rd Training Brigade to the 1st Training and 3rd Chemical Brigades for AIT.
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f.  Individuals susceptible to heat, cold weather injury or cardiorespiratory problems will be conspicuously identified. Identification will be by affixing white, red or blue tape to the individuals ear plug case.  White denotes cold injury prone,  red indicates potential for heat injury and blue tape is for those with cardiorespiratory related defects.  When the ear plug case is not attached to the uniform or if covered by and outer garment (e.g. field jacket, parka, etc) the appropriate tape will be attached to the right shoulder epaulet.  On uniforms without epaulets, affix the tape to the right shoulder, or the right strap of Load Bearing Equipment (LBE), right strap of the rucksack, and on the right lace of the running shoe. Tape identification will be worn at all times while engaged in training. Tape will not be worn with the Dress Uniform.  Permanent Party members will be alert to recognize possible symptoms of weather related injury.

g.  Hot and cold weather uniform modifications, dependent upon the WBGT index, wind chill and on site conditions, will be made by the senior person on site.  That individual will notify the appropriate unit commander through channels , as required.

h.  The unit commander is the ultimate judge of the weather conditions and the welfare of the soldier and should make the final decision as to the best course of action to prevent injury.

i.  While in the performance of duty, all training cadre will have GTA 5-8-12, Individual Safety Card (appendix b) in their possession.

7-3. Over Water Safety Training.  The following procedures constitute the minimum safety factors to be followed when training adjacent to or over water.

a.  Prior to training, a safety officer or Warrant Officer who is familiar with (AR 385-15, Water Safety) and (TRADOC Reg 385-2, chapter 10, Water Safety) will be designated.  Training plans will include adequate risk assessment, rescue procedures and first aid techniques related to the training. 

b.  All soldiers and cadre will be thoroughly briefed, by the safety officer or NCO, on water hazards, safety, accident prevention, use of type I or V personal flotation/lifesaving devices, rescue procedures and correction of unsafe or hazardous conditions.

c.  All personnel will be issued and wear personal flotation devices (PFD's) when adjacent to or training over water.

d.  Soldiers will not wear LBE, MOPP gear, or overshoes while engaged in over water training.

e.  Weak and non swimmers will be identified prior to the start of training.  Unit commanders will provide those soldiers swimming/water survival training.  White engineer tape will be fixed around the base of the headgear of soldiers so identified.  these soldiers will be placed between strong swimmers during training over water.

f.  During night training, illumination equipment will be used.  Flood lighting equipment, flares and vehicle lights on banks will be available for rescue operations.  Additionally, chemical illumination lights will be attached to all PFD's.

g.  At least one safety boat equipped with life ring, safety line and boat hook manned with two strong swimmers will be positioned to provide rescue of possible drowning victims.  The boat will be positioned downstream if training is conducted on a river/stream.

h.  Instructors conducting over water training will be trained in water operations and hazards prior to instructing soldiers  and will be familiar with information contained in the regulations listed in paragraph 7-3a above.

CHAPTER 8

CANCELLATION OF TRAINING

8-1.  Once the battalion commander approves and the company commander signs the training schedule, it is locked in and constitutes an official order.  It can only be changed by the approving authority (e.g. for the company, it is normally the battalion commander).  Higher headquarters must then protect units from unscheduled events, activities, and other distracters.  USAMPS DOT is the approving authority for cancellation of training, not the BN/CO Commanders.

8-2.  Company commanders and training departments are authorized to suspend training due to severe weather conditions.  FLW 210-14 addresses procedures for severe weather.  Battalion Commanders may cancel training in the event of prolonged severe weather conditions.  DPTM will be notified of the cancellation.

17

8-3.  Cancellation or suspension of training by the battalion commander or as the result of Executive Order, CG/Commandants Order and other such directives will require makeup as outlined in paragraph 2-20.  Make-up training will be coordinated, with the training department and DPTM, Training Branch if shared resources are required. The DPTM weekly training meeting provides the forum for necessary coordination. 

CHAPTER 9

SCHEDULING ACTIVITIES

9-1.  All training will be de-conflicted by DPTM, TRAINING Branch, based on course master schedules and input from units and teaching departments using the TRADOC Range Facility Management Support System (RFMSS).  Priority of shared training resources is based on the annual training guidance established by the Commanding General/Commandant and published prior to the start of each fiscal year.

9-2.  Scheduling is continuous and provides for flexibility when planned as far in advance as practical.  Long range planning (24 months) will be conducted, based on HQDA Structure Manning Decision Review (SMDR),  Army Program for Individual Training (ARPRINT), input for POI courses and post events requiring critical resources.  Updates will be made based on HQDA approved Training Arbitration Panel (TRAP) results.  This is to ensure resource availability during scheduled training.  The following time lines are established:   

CHAPTER 10

TROOP MOVEMENTS AND TRANSPORTATION

10-1.  Transportation coordinators will be appointed at each Brigade Headquarters and will be responsible for the consolidation of transportation requests of subordinate units.  Maximum use will be planned for each vehicle requested. Coordinators should use, as a planning factor, a minimum of 25 soldiers for use of each troop lift.

10-2.  Soldiers will road march to and from BRM ranges 1-6.  Battalion commanders may authorize deviations to this policy.

10-3.  Units will march to all training conducted within the cantonment area; however training conducted at the Manscen complex will require transportation due to safety considerations.

a.  Transportation is authorized for Clothing Issue Facility (CIF) issue and turn-in and Phase II issue.

b.  Transportation is authorized for graduating units during periods of inclement weather to and from graduation locations.

10-4.  Training convoys will not normally be scheduled between the periods of 0630-0730 and 1530-1630 (peak periods).  When training convoys must be scheduled during these periods, Iowa Avenue will not be used as part of the route.

10-5.  A shuttle vehicle operation has been established to transport both soldiers and cadre to and from training ranges/areas and troop support activities located on the installation.  Consult the Brigade Transportation Coordinator for current operating times and procedures.

10-6.  Transportation support during adverse road conditions.

a.  The Law Enforcement Command (LEC) determines the classification of all roads on the installation. See FLW Supplement to AR 420-72 for definition of road conditions.

b.  During amber road conditions, no additional guidance is provided on use of non-tactical vehicles (NTV) as outlined in FLW Reg 58-1 is required.

c.  During red road conditions the following additional guidance is provided to clarify FLW 58-1 on the use of NTV and the transportation available to training units.

      (1).  The Directorate of Logistics (DOL) has vehicles to rely on in the event of red road conditions.

      (2).  The use of NTV by training units is normally prohibited when the road conditions turn red.  The following exceptions apply.

              (a). The 3rd Chemical, 1st Engineer, 14th Military Police and 3rd Training Brigades  will be permitted to use a NTV (i.e. van,jeep,etc) with snow chains as the duty vehicle.  Dispatch of this vehicle will be requested from the Transportation Motor Pool (TMP).

              (b).  Dispatch of any other NTV during red road conditions will require a FLW Form 1254 ( Request for Motor Transportation and Trip Ticket) signed by a field grade officer of the command concerned.

d.  DOL will provide the following transportation support during red road conditions.

     (1).  Transport soldiers of units on field training exercises (FTX) from training area to unit area.

     (2).  Transport field chow to and from training areas and ranges.

     (3).  Request for support will be forwarded to the Transportation Officer at the TMP.

APPENDIX A

REFERENCES AND FORMS

Section I.  Required References.

a.   AR 40-5 (Preventive Medicine) cited in para 7-2a(1) and 7-2c(8).

b.   AR 190-11 (Physical Security of Arms, Ammunition and Explosives) cited in para 2-8a, 2-8c, and 2-8d.

c.   AR 220-45 ( Duty Rosters) cited in para 2-22a.

d.   AR 350-41 (Training in Units) cited in para 2-22a.

e.   AR 385-15 (Water Safety) cited in para 7-3a.

f.   AR 635-200 (Enlisted Personnel) cited in para 2-16a and 4-5g(5).

g.  AR 670-1 ( Wear and Appearance of Army Uniforms and Insignia) cited in para 2-19a.

h.  AR 700-84 ( Proper Fit of the Army Green Uniform) cited in para 2-19.

i.   FM 21-10 (Field Hygiene and Sanitation) cited in para 7-2a(2).

j.    FM 21-11 (First Aid for Soldiers) cited in para 7-2a(6) and 7-2c(7).

k.   FM 21-20 (Physical Fitness Training) cited in para 2-4a and 2-14d(2)

l.    FM 25-101 (Battle Focus Training) cited in para 

m.  TB Med 81 (Cold Injury) cited in para 7-2a(4).

n.   TB Med 507 (Occupational and Environmental Health Prevention, Treatment, and Control of Heat Injury) 

       cited in para 7-2a(5) and 7-2c(7).

o.   TM 10-227 (Fitting of Army Uniforms and Footwear) cited in para 2-19a.

p.   TRADOC Reg 350-6 (Initial Entry Training (IET) Policies and Administration) cited in para 2-5a, 2-9a, 2-10,                                                               

        2-16b, 2-20a, 6-1, and 7-2a(2).

q.   TRADOC Reg 385-2 (TRADOC Safety Program) cited in para 7-2a(3) and 7-3a.

r.    FLW 58-1 (Management of Non Tactical Vehicles) cited in para 10-6b and 10-6c.

s.   FLW Reg 210-14 ( range and Training Area Regulation) cited in para 4-1 and 8-2.

t.    FLW 350-12 ( Trainee Abuse Reporting) cited in para 2-10a and 2-17b(2)

u.   FLW Reg 351-1 (Instructor Certification and Development Program) cited in para 5-1.

v.   GTA 5-8-12 (Individual Safety Card) cited in para 7-2i and 7-2c(5).

w.  Basic Combat Training Program of Instruction cited in para 2-15a and 2-15b.

Section II. Related Publications.

a.  FM 25-100 (Training the  Force)

b.  DA PAM 350-15 (Commanders Handbook on Physical Fitness)

c.  DA PAM 350-18 (The Individuals Handbook on Physical Fitness)

d.  GTA 5-8-12 (Individual Safety Card)

Section III. Referenced Forms

a.  DA Form 2028 (Recommended Changes to Publications and Blank Forms)

b.  DA Form 3349 (Physical Profile)

c.  DA Form 4856 (General Counseling Form)

d.  FLW Form 64 (Counseling Record for Initial Entry training (IET) Soldiers)

e.  FLW Form 576 (Trainee Sick Slip)

f.  FLW Form 880 (Training Center Attendance Record)

g.  FLW 1254 (Request for Motor Transportation and Trip Order)

h.  FLW Form 1381 (Risk Factor Worksheet)

i.  FLW Form 408 (Request for New Start)  

GLOSSARY

ABBREVIATIONS

AAR                           After Action Review

AC                              Active Component

AG                              Adjutant General

AIT                              Advanced Individual Training

APFT                           Army Physical Fitness Test

AR                               Army Regulation

ARNG                          Army National Guard

ARPRINT                     Army Program for Individual Training

ASI                               Additional Skill Identifier

ATRRS                         Army Training Requirements and Resource System

ATC                              Army Training Center

AUSA                           Association of the United States Army

AWOL                          Absent Without Leave

BCT                              Basic Combat Training

BDE                              Brigade

BN                                Battalion

BNCOC                        Basic Non-Commissioned Officers Course

BRM                             Basic Rifle Marksmanship

CG                                Commanding General

CIF                                Clothing Issue Facility

CMF                              Career Management Field

CTC                              Cadre Training Course

CO                                Company/Commanding Officer

DA                                 Department of the Army

DA PAM                         Department of the Army Pamphlet

D&C                               Drill and Ceremonies

DCG                               Deputy Commanding General

DMWR                            Directorate of Morale, Welfare, and Recreation

DOL                                Directorate of Logistics

DOT                                Directorate OF Training

DOTD                              Directorate of Training Development

DPTM                              Directorate of Plans, Training and Mobilization

ELS                                 Entry Level Separation

EOCT                              End of Course Test

EOCCT                            End of Course Comprehensive Test

ETS                                  Expiration Term of Service

FLW                                 Fort Leonard Wood

FM                                    Field Manual

FTX                                  Field Training Exercise

FTU                                  Fitness Training Unit

GTA                                  Graphic Training Aid

HQ                                    Headquarters

HQDA                               Headquarters Department of the Army

IAW                                   In Accordance With

IET                                    Initial Entry Training

ISCTC                               Installation Staff Cadre Training Course

ITC                                    Instructor Training Course

ITRO                                 Interservice Training Review Organization

LEC                                   Law Enforcement Command

MANSCEN                        Maneuver Support Center

MEDDAC                          Medical Department Activity

MFT                                  Master Fitness Trainer

MOPP                               Mission-Oriented Protective Posture

MOS                                 Military Occupational Specialty

MRD                                 Mandatory Release Date

NBC                                  Nuclear, Biological, Chemical 

NCO                                  Non-Commissioned Officer

NCOIC                               Non-Commissioned Officer in Charge

NG                                     National Guard

NLT                                    No Later Than

NTV                                    Non Tactical Vehicle

OSUT                                 One Station Unit Training

PFD                                    Personal Flotation Device

PFT                                     Physical Fitness Training

PLT                                     Platoon

POI                                      Program of Instruction

PTRP                                  Physical Training Rehabilitation Program

RA                                       Regular Army

RC                                       Reserve Component

REFRAD                              Release from Active Duty

REP-63                                 Reserve Enlistment Program or 1963

RFMSS                                 Range Facility Maintenance Support System

RFT                                       Relieved from Training

SCTC                                    Staff Cadre Training Course

SGS                                       Secretary of the General Staff

SMDR                                    Structure Manning Decision Review

SOP                                       Standard Operating Procedures

SQI                                        Skill Qualification Identifier

SSN                                       Social Security Number

TB                                          Technical Bulletin

TC                                          Training Circular

TDA                                        Table of Distribution and Allowances

TM                                          Technical Manual

TMP                                        Transportation Motor Pool

TRADOC                                Training and Doctrine Command

TRAP                                      Training Resource Arbitration Panel

TSB                                         Training Support Battalion

TSP                                         Training Support Package

UCMJ                                      Uniformed Code of Military Justice

USACMLS                               United States Army Chemical School

USAES                                    United States Army Engineer School

USAF                                       United States Air Force

USAMPS                                 United States Army Military Police School

USMC                                      United States Marine Corps

USN                                         United States Navy

USAR                                       United States Army Reserve

WBGT                                      Wet Bulb Globe Temperature

