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 UNITED STATES ARMY ENGINEER SCHOOL


INTRODUCTION

PURPOSE.  This Standing Operating Procedure (SOP) establishes procedures for the United States Army Engineer School (USAES),  Engineer Officer Basic (EOBC), Engineer Captain Career Course (ECCC), Warrant Officer Basic (WOBC), Warrant Officer Advanced (WOAC) and International Military Students (IMS) Courses. 

SCOPE.  This SOP applies to all students enrolled in resident and nonresident courses of instruction, and to directorates and departments within the USAES.

EXPLANATION OF TERMS.  Special terms and abbreviations used in this SOP are explained in Chapter 1. 







ii






   CHAPTER I

TERMS
1.  PURPOSE.  Special terms and abbreviations used in this SOP are explained below.

2.  TERMS.


a.  ADT.  Active Duty for Training


b.  Academic Probation.  A student is placed on academic probation after failure of two critical events.  

     c.  ATRRS.  Army Training Requirements and Resource System.


d.  Course Director.  The course director for all Engineer Officer and Warrant Officer courses is the Director of Training (DOT).  The course director provides guidance on the content and focus of the courses.   

     e.  Certificate of Attendance.  Available only for nongraduate International Military Students (IMS).


f.  Course Manager.  The course manager for EOBC is the Commander, 554th Engineer Battalion (En Bn).  The course manager for ECCC and all Warrant Officer courses is the Director of Instruction (DOI).  


g.  Critical Examination (Critical Event).  Applies to exams or evaluated assignments that must be passed in two attempts (also see Chapter II) in order to meet course standards.  Critical events may receive either a numerical grade of 70% or better, or GO/NO GO evaluation.


h.  DAC – ARNG.  Deputy Assistant Commandant – Army National Guard


g.  DAC – USAR. Deputy Assistant Commandant – U. S. Army Reserve

h.  DPTM.  Directorate of Plans, Training and Mobilization


i.  Examination.  A graded hands-on, computerized or written test, which measures the student's mastery of the learning objectives for a lesson or a series of lessons.

   
j.  ECCC.  Engineer Captain Career Course.

     k.  ECCC Student Handbook.  An outline of the Engineer  Captain Career Course prepared by DOI with input from C/554th En Bn.  ECCC students can find detailed course standards, objectives, awards, and graduation requirements explained in this handbook which is provided during inprocessing.


l.  EOBC.  Engineer Officer Basic Course.

     m.  Early release.  When a student is released from training for reasons other than academic.


n.  Faculty Board.  Faculty boards may be convened by the Commandant of the USAES to consider circumstances involving students in EOBC, ECCC and the Warrant Officer courses.  These circumstances may include, but are not limited to, failure to maintain academic standards, integrity violations, and leadership deficiencies.  See FLW Reg. 15-3 for details for the administration and conduct of faculty boards.

     o.  FLW Regulation 350-18.  A detailed regulation covering all facets pertaining to International Military Students while attending courses, classes, and instruction at Fort Leonard Wood. Covers such areas as academics, discipline, information program, 

course requirements, absences, and graduation.  International Student Detachment, 84th Chemical Battalion is the proponent of this regulation.


m.  GLWACH.  General Leonard Wood Army Hospital 


n.  Gender.  Masculine gender pronouns used in this SOP are intended to include both male and female personnel.

     o.  IMSO.  International Military Student Office


p.  Nongraduate.  A student who is to be eliminated from the course because of failure to meet course standards.

     r.  Programmed Student Input Data.  An estimate of the number of EOBC and ECCC students and classes projected for the next fiscal year based on facilities, equipment, and instructors.  The 554th En Bn provides data (name, rank, component, etc.) when students arrive by input into the Army Training Requirements and Resource System (ATRRS).    


s.  Relief.  Termination of enrollment in the course without receipt of a graduation diploma.


t.  Recycle:  When a student is removed from their current

 class and placed in a following class.   A student may be recycled for two reasons; academic or administrative.


u.  Retraining.  Additional instruction provided to the student after failing a particular exam.  

     v.  Separation.  For the purpose of this SOP, separation

is defined as "discharge from the service."

     w.  Whole Person Concept.  Evaluating a student's overall performance by reviewing all pertinent factors such as academics, physical fitness, disciplinary incidents, award and commendation data, education background, leadership, and other areas.  Staffing papers that are prepared to recommend students be disenrolled, declared nongraduates, and/or terminate commissions will include "Whole Person" information.  Staff paper routing is as follows:  Platoon Trainer/Team leader initiates, through Company Commander, through Battalion Commander, through DAC Reserve\NG (if applicable), to the Course Director.

     x.  WOAC.  Warrant Officer Advanced Course.

     y.  WOBC.  Warrant Officer Basic Course.






CHAPTER II

STUDENT ACCOUNTABILITY, ATTENDANCE, EARLY RELEASE,

AERs, AND ACADEMIC DEFICIENCIES
1.  PURPOSE.  To establish policies and procedures on student accountability, academic deficiencies, and student attendance at the USAES.


a.  General.  Accountability is a dual responsibility between the USAES and the 554th En Bn chain of command.  Actions involving non-active duty soldiers from the Army Reserve and Army National Guard will be coordinated with either the DAC-USAR or DAC-ARNG.  Title 32 USC Army National Guard soldiers who attend training in an ADT (Active Duty for Training) status have not been federalized; therefore, they do not come under Fort Leonard Wood UCMJ authority.  UCMJ authority and medical board 

responsibility resides with the state.

    b.  Responsibility.

        (1)  The 554th En Bn will maintain and disseminate programmed student input data which is provided by the Directorate of Plans, Training and Mobilization (DPTM) by use of the Army Training Requirements and Resource System (ATRRS).  Upon arrival of students, the 554th En Bn will assemble all necessary data.

        (2)  Changes to class rosters due to administrative or academic reasons, will be reported by the appropriate Company Commander at 554th En Bn to Academic Records and, if appropriate, the Deputy Assistant Commandant-Army Reserve (DAC-USAR) or the Deputy Assistant Commandant-Army National Guard (DAC-ARNG).

2.  STUDENT ATTENDANCE POLICY. 

    a.  Students are required to attend all scheduled classes or activities unless properly excused.  An absence from scheduled academic instruction will not be approved except when extenuating circumstances exist as determined by the following:  

        (1)  Up to 4 Hours - Platoon Trainer/Team Leader/Class Leader

        (2)  Up to 8 hours - Company Commander

        (3)  Over 8 Hours - Battalion Commander

    b.  Routine appointments should be scheduled during any free time that is allocated in the schedule.  If open time is not scheduled, medical examinations and other military-related appointments may be scheduled during academic time with prior approval of the student's chain of command.  The student is responsible for any missed instruction.  Sick call at the General Leonard Wood Army Community Hospital outpatient clinic, Building 310, occurs daily.  

    c.  Leaves other than emergency and over the Christmas holiday, normally will not be approved during the period of attendance at the USAES.  

    d.  Except in cases of emergency, students will give advance notification of their anticipated absence from all examinations.  The student will notify the teaching department(s) responsible for the examination(s).  Students who are excused from an examination must contact the teaching department within 3 working days of their return to coordinate an examination.  If tutoring is required, it is the responsibility of the appropriate instructor or team leader to provide the tutoring.  Failure to conduct coordination for the examination will result in a grade of zero for that exam.

    e.  Administrative absences will be kept to a minimum.  Only in a case of extenuating circumstances will appointments and processing be scheduled during periods of instruction.

    f.  Professional development opportunities often arise during scheduled class periods; i.e., guest lecture speakers, Society of American Military Engineers (SAME) events, Army Engineer Association (AEA) meetings and Association of the United States Army (AUSA) conventions.  Students may be excused from classes for attendance at such events, although the students are still responsible for the material presented.                  

3.  EARLY RELEASE.  Early release from a course of instruction will only be granted as an exception to policy.  The student will submit a memorandum through his chain of command to Commander, 554th En Bn to the Course Director for approval.  For Reserve and National Guard officers, coordination will first be made with the HQs publishing their orders.

    a.  If the student is a member of the Reserve Component, his parent unit must also approve such a request.

    b.  For Individual Ready Reserve (IRR) Officers who do not belong to a unit, the Army Reserve Personnel Center (ARPERCEN) will be notified if they published the order bringing the officer to the Engineer Center.  ARPERCEN will publish an amendment releasing the officer early if the early release is approved by the Course Director or his designated representative.

4.  DA FORM 1059, ACADEMIC EVALUATION REPORT (AER).

    a.  General.  Students are advised at the course in-brief by appropriate course personnel as to the importance of maintaining records, specifically the AER.

    b.  EOBC.  AERs will be prepared by 554th En Bn and distributed as follows:  Original and one copy to Academic Records and one copy to the student.

    c.  ECCC.  AERs will be prepared by EOAC Division, DOI, and distributed as follows:  Original and one copy to Academic Records and one copy to the student.

    d.  WOBC\WOAC.  AERs will be prepared by the Senior Branch Warrant Officer, and distributed as follows:  Original and one copy to the Academic Records and one copy to the student.

    e.  Academic Records will forward the original AER to the appropriate headquarters and retain one copy for permanent record.   

    f.   The criteria for completing the Performance Summary (block 13) on AERs are as follows:


(1)  EXCEEDED COURSE STANDARDS (limited to top 20% based on academic average)



- 90% or higher course average



- 1st time go on all evaluations

· 270 or higher on APFT

· No negative counseling statements


(2)  ACHIEVED COURSE STANDARDS

Everything between Exceeded and Marginally Achieved Course

Standards; 



- 70%/GO on all exams



- Maximum Body fat



- Minimum Physical training standard


(3)  MARGINALLY ACHIEVED COURSE STANDARDS



- Failed an exam while on academic probation but was not released



- Failed a retest but was not released



- Personnel who have been recycled


(4)  FAILED TO MEET COURSE STANDARDS:  Declared a nongraduate                                           

5.  ACADEMIC DEFICIENCIES (see Chart 1 on page 8).  In all situations where students are having academic difficulties, team leaders, platoon trainers, and instructors must ensure that students receive necessary assistance.  When considering any academic action against a student, team leaders, platoon trainers, and instructors must ensure that the student is being treated fairly, and that the USAES/TRADOC standards are being maintained.

a. Counseling:  Team leaders, Platoon Trainers, or 

Course Coordinators, as appropriate, will formally counsel all students who fail a course requirement.  The counseling will include a discussion of the possible consequences to the student as well as information on remedial action required, e.g., date and time of review and retest.  As part of counseling for a student failing a critical event retest, the student will be allowed twenty-four hours to provide a written statement.  This statement is provided to the appropriate Course Manager for consideration of non-graduating status.  Counseling will be done within one working day of the failed event.  Team leaders and/or EOBC company commanders will notify the ISD office if they counsel an international student for academic problems, and provide a copy to the IS officer training specialist.  

    b.  Academic Probation.  The course manager is the approving authority for academic probation.  

        (1)  The course manager will place U.S. students on academic probation for first time failure of two critical events, even if they pass the event retests.  For international students, three first time failures of critical events may result in academic probation based upon the team leader's/Platoon Trainer/Course Coordinators recommendation.  

        (2)  The team leaders and platoon trainers will prepare  the academic probation counseling form for the course manager. The academic probation counseling will be administered within two working days of the event that requires the student to be placed on probation or before the next exam/retest (whatever comes first).  The course manager will counsel the student.

        (3)  Team leaders and/or EOBC company commanders will notify the ISD office for international officers, and the appropriate USAR/ARNG liaison officer when placing a reserve officer on academic probation.  

        (4)  Once a student is placed on academic probation, any additional failures of critical events will result in consideration for nongraduate status.

    c.  Academic Deficiency Flowchart.  See Flowchart (Chart 1) and Decision Job Aids (Charts 2-4) on the following four pages

(For IMS students see Chap IV).






CHART 1






  Chart 2

                     DECISION JOB AID # 1
                        COURSE MANAGER                      

                   EOBC / ECCC / WOBC / WOAC  

                  FAILS CRITICAL EVENT RETEST
Yes/No

______  Prior to the failed examination/evaluation was student's         academic ranking in the bottom 75% of class?

______  Was retest administered during normal duty hours?

______  Was the student re-trained by a qualified instructor?

______  Did more than 75% of the class pass the test?

______  If commonly missed questions (missed by 25% or more of           class) were thrown out, would student have failed?

______  Were training and evaluations conducted under conditions         specified in the POI/Lesson Plan?

INSTRUCTIONS:  If YES is answered to all questions, then proceed with elimination action.  If appealed, forward this document along with other pertinent information to the Course Director.   If NO to any question, allow 2nd retest. 


FACULTY BOARD CONSIDERATIONS 

_____  If an ARNG or USAR officer, did student have less than 3         years commissioned service?  Note:  ARNG and USAR officers        having less than three years of commissioned service who         fail to meet the standards of the USAES, can be relieved         from active duty or active duty for training status, and         may be discharged from their reserve commission IAW AR           635-100, Chapter 3, or NGR 635-100 for ARNG officers.

_____  Did student violate any integrity or plagiarism policies         and procedures specified in the student handbook?

_____  Did student fail to meet evaluation/assessment standards         on leadership?                     

INSTRUCTIONS:  If YES is answered to any question, recommend a Faculty Board for separation consideration.  If NO to all questions, student would only be academically released from class.  See Chart 1.  Forward this document along with other pertinent information to the Course Director.



Chart 3

                      DECISION JOB AID # 2
                         COURSE MANAGER                      

                   EOBC / ECCC / WOBC / WOAC  

        FAILS CRITICAL EVENT WHILE ON ACADEMIC PROBATION  

Yes/No

______  Did more than 75% of the class pass the test?

______  If commonly missed questions (missed by 25% or more of           class) were thrown out, would student have failed?

______  Were training and evaluations conducted under conditions         specified in the POI/Lesson Plan?

INSTRUCTIONS:  If YES is answered to all questions, then proceed with elimination action.  If appealed, forward this document along with other pertinent information to the Course Director.  See Chart 1.  If NO to any question, allow retest. 


FACULTY BOARD CONSIDERATIONS 

_____  If an ARNG or USAR officer, did student have less than 3         years commissioned service?  Note:  ARNG and USAR officers        having less than three years of commissioned service who         fail to meet the standards of the USAES, can be relieved         from active duty or active duty for training status, and         may be discharged from their reserve commission IAW AR           635-100, Chapter 3, or NGR 635-100 for ARNG officers.

_____  Did student violate any integrity or plagiarism policies         and procedures specified in the student handbook?

_____  Did student fail to meet evaluation/assessment standards         on leadership?                     

INSTRUCTIONS:  If YES is answered to any question, recommend a Faculty Board for separation consideration.  If NO to all questions, student would only be academically released from class.  Forward this document along with other pertinent information to the Course Director.  See Chart 1.  


Chart 4

                     DECISION JOB AID # 3
                       COURSE DIRECTOR
                   ECCC / EOBC / WOBC / WOAC
                        APPEAL PROCESS
                  FAILS CRITICAL EVENT RETEST
                             OR
        FAILS CRITICAL EVENT WHILE ON ACADEMIC PROBATION
Yes/No

______  Were decision job aid procedures followed up to this             point?

______  If there are mitigating circumstances to consider,               should the decision for elimination remain unchanged?

INSTRUCTIONS:  If YES is answered to both questions, then proceed with elimination/separation/board action.  See Chart 1.  If NO to either question, allow retest/2nd retest/recycle.

 CHAPTER III


GENERAL POLICIES

 ALL OFFICER COURSES
1.  STUDENTS EXCUSED ABSENCES.  

    a.  A student who requests to be excused from a block of instruction is responsible for any instructions/examinations missed. 

    b.  ECCC and WOAC only - The team leader is responsible, in conjunction with the student, to coordinate make-up exams with the teaching department(s) 3 days prior to the exam in order to excuse that student from the exam.  The team leader must inform the respective module coordinator so that any make-up instructions/examinations can be planned.  With respect to quizzes, if a student has an official excuse, the affected team leader or instructor will administer the quiz to the student.  If the student does not have an official excuse, the student will receive a zero grade for that particular quiz.

2.  UNEXCUSED ABSENCES FROM EXAMINATIONS AND INSTRUCTIONS.

    a.  Unexcused absences will not be tolerated.  Students are subject to administrative and/or Uniform Code of Military Justice (UCMJ) action for unexcused absences.

    b.  Each day the class Platoon Trainer/leader will notify the company commander/IMSO of any unexcused late arrivals, early departures or absences.

    c.  The student will be responsible for any instruction/ examinations missed.

    d.  The maximum possible score on a rescheduled exam due to an unexcused absence is 70 percent. 

3.  UNANTICIPATED ABSENCES.  In the event of an emergency where a student will be unable to attend classes, the student must contact the company commander and inform him or her of the circumstances surrounding the absence.

4. GRADUATION REQUIREMENTS.  This section establishes the

minimum standards required for successful completion by U.S. Army students.  While these standards also apply to students from other Department of Defense services, failures by such students will be evaluated based on Interservice Agreements at the discretion of the Commandant or his designated representative.  Both standards and objectives will be discussed during inprocessing for all students.  


The student will:

    a.  Pass each examination with a score of at least 70 percent (point-graded) or GO (GO/NO-GO).  One retest is permitted for the first two examination failures of critical events.  Additional failures will result in consideration for nongraduate status IAW paragraph 5,b, Chapter II.  For students passing the retest, the maximum score recorded will be 70 percent.  The retest failure of a non-critical event will be recorded as is.  For ECCC only - For non-critical event failures, the team leader will decide if the student should be allowed to retest.

    b.  Complete all course requirements with an overall average of 70 percent or better for point graded examinations.

    c.  Pass the Army Physical Fitness Test IAW AR 350-15.    

    d.  Meet body fat standards IAW AR 600-9.

    e.  Demonstrate both the personal and professional traits and leadership abilities necessary to be a successful army officer.

    f.  Reserve Component (RC) Students.  

        (1)  Students attending the two week ECCC-RC course are required to pass the APFT.  A diagnostic APFT will be given on the first week of the course and if failed, a second APFT will be given later in the course.

        (2)  Students attending the two week ECCC Reserve Component course must complete the correspondence Phase 1 prior to reporting for resident Phase 2.  Students who report for the resident Phase 2 without having completed the correspondence Phase 1 will be interviewed by the company.  The student may be sent back to his unit, or if extenuating circumstances exists, he may be allowed to continue with Phase 2 instruction.  Note:  It is possible that through no fault of the student, i.e.; Army Training Support Center being out of a correspondence course, he is unable to complete Phase 1 prior to arrival at Fort Leonard Wood. 

5.  DIPLOMAS. 


a.  Diploma.  A diploma will be awarded to each student upon successful completion of all course requirements.  All course requirements for ECCC consist of the following:



(1)  ECCC Active Component Army Officers:  successful completion of phase I (Engineer School) and phase II (Staff Process Phase).



(2)  ECCC Reserve Component Officers:  successfully completion of phase I (207 hours of correspondence course), phase II (two week resident training at Engineer School), phase III (Annual Training), and phase IV (Staff Process Phase).



(3)  ECCC International Officers and Sister Service Officers:  Successful completion of phase I. 


b.  Preparation of diplomas.  




(1)  EOBC:  The Company Commander of Company A or B

will review the student class roster.  This roster, which is retrieved from the Automated Instruction Management System (AIMS) for each new class, will be submitted to the students in order for them to review their name, rank and social security number for accuracy.  The corrected roster will be submitted to Academic Records within two weeks of class start and any necessary corrections to the class roster will be made in the AIMS by Academic Records. Academic Records will prepare the diplomas for submission to the appropriate signatory authority.



(2)  ECCC: The Company Commander of Company C will review the student class roster.  This roster, which is retrieved from the Automated Instruction Management System (AIMS) for each new class, will be submitted to the students in order for them to review their name, rank and social security number for accuracy.  The corrected roster will be submitted to Academic Records within two weeks of class start and any necessary corrections to the class roster will be made in the AIMS by Academic Records.  Academic Records will forward a copy of this roster to DOI.  DOI will prepare and maintain a student record file on each student attending ECCC Phase I.  This file will contain the student’s grades, academic-counseling reports, and upon completion of Phase I, the student’s DA 1059 Academic Evaluation Report (AER).  The Army Active and Reserve Component students will not be provided a copy of the AER upon completion of Phase I.  Their AERs will remain with DOI* until DOI has been notified by the 554 Engineer Battalion that they have successfully completed Phase II of IV respectively.  International and Sister Service students will receive their AERs upon successful completion of Phase I.  Upon notification that the Active and Reserve officers have successfully completed Phase I or IV respectively, DOI will finalize the DA 1059 by affixing a statement to the effect that the student has successfully completed their respective phase.  The EOAC Division Chief will then sign the AER and forwarded it to the 554 Engineer Battalion Academic Records section.  Academic Records will prepare the diplomas for submission to the appropriate signatory authority.



(3):  WOBC/WOAC: The Company Commander of Company C will review the student class roster.  This roster, which is retrieved from the Automated Instruction Management System (AIMS) for each new class, will be submitted to the students in order for them to review their name, rank and social security number for accuracy.  The corrected roster will be submitted to Academic Records within two weeks of class start and any necessary corrections to the class roster will be made in the AIMS by Academic Records.  Academic Records will forward a copy of this roster to DOI.

(*DOI will remain the repository for ECCC student files only until such time as the Director of Training (DOT) deems that the department and or office, within the Engineer School, responsible for the maintenance and handling of student records is fully operational and capable of handling the mission)


c.  Graduation.  



(1)  EOBC/WOBC/WOAC: Diplomas will be issued to all graduates during a general graduation ceremony, except in those instances where a graduating student has been properly authorized to depart the USAES prior to the graduation ceremony.  When the diplomas are picked up, a 100 percent accounting of the class diplomas will be made.  Any discrepancies noted will be corrected at this time.



(2)  ECCC:  A graduation/Phase I completion ceremony will be conducted.  During this ceremony Diplomas will be issued to International and Sister Service Officers, except in those instances where a graduating student has been properly authorized to depart the USAES prior to the graduation ceremony. Also, during this ceremony, appropriate recognition given to those students earning such honors.  When the diplomas are picked up, a 100 percent accounting of the class diplomas will be made.  Any discrepancies noted will be corrected at this time.


d.  Nongraduate.  A student who is declared a nongraduate is ineligible for a diploma for the course of instruction.  IMS nongraduates will receive a certificate of attendance prepared by Academic Records.

6.  STUDENT RELIEF POLICY.  This section establishes USAES policy on the relief of students from USAES courses for academic and

administrative reasons.  When a student falls into one of the categories listed below, the course director or course manager may recommend that the student be relieved from the course (see Decision Job Aids 1-3). If the student is a member of a reserve component, actions will be coordination through the DAC-USAR or the DAC-ARNG.


a.  Academic Deficiency.  Graduation requirements state that all students must pass each examination with a minimum of 70% (point-graded) or GO (GO/NO-GO).  Retests are permitted for  first time failure of two critical events (Chapter II, Academic Probation).  Retest will be taken NLT 5 working days after the student's failure.  The Course Manager may authorize more than one retest (see Decision Job Aid #1 and #2).  Students will have a review session prior to the retest and retest will occur 24 hours after the retraining if possible.  Students who have failed a retest (second test) will be issued a counseling statement stating that due to double academic failure, the student will be considered for nongraduate status.  The student will be given 24 hours from that time to provide a written statement through the chain of command addressed to the course manager, stating why he feels he should not be declared a nongraduate.  Within 3 working days following the failed retest, action will be initiated by the Course Manager, and based on the whole person concept, to declare the student a nongraduate IAW option 1, or to grant an exception to policy as detailed in option 2 below.  Once declared a 

nongradua​te, there are no provisions for upgrading academic status to graduate standing.



Option 1:  Nongraduate - separation.  A staffing paper and memorandum will be prepared by the platoon trainer or team leader to the course manager.  Staffing paper will include a complete summary of the academic standing of the student.  The memorandum for signature will state that the student has been declared a nongraduate due to academic failure and will state the exam(s) the student failed.  The memo will also inform the student that he has no option to upgrade by enrolling in another USAES compo​nent school/course.  In the case of reserve or national guard officer, the action will be coordinated with the DAC-USAR or DAC-ARNG.  The course manager is the final authority for declaring a student a nongraduate (see Decision Job Aids 1-3).  The student will receive an Army Evalua​tion Report (AER) stating at block 13 "Failed to Achieve Course Standards".  The course manager will forward completed relief actions to the Academic Records.  Regular Army (RA) officers who have been declared nongraduates must be considered for separation IAW AR 635-100, Chapter 5.  Reserve officers with less than three years of commissioned service must be considered for separation proce​dures IAW AR 635-100, Chapter 3.  Although officers with over three years of commissioned service cannot be separated without a show cause board, it is highly recommended that these officers appear before a faculty board for separation consideration.  Board documentation with the recommendation of separation by the Commandant allows ARPERCEN to take separation action.  Separation procedures are described in section 9 of this chapter.

Note:  If the student appeals the decision, the student must submit his written appeal through the Course Manager to the Course Director.



Option 2:  Exception to policy - request for additional retraining/retest or recycle.  Where outstanding potential or extenuating circumstances surround the initial or subsequent failure, the course manager may grant the student an exception to policy for retraining/retest.  Recycle exception to policy requests will be submitted to the Course Director for approval (USAR/ARNG student recycle requests will be coordinated through the appropriate USAR/ARNG DAC).  Procedure for staffing such a request is the same as for Option 1.  Staffing paper will include recommendations on how the student's performance will be evaluated to ensure course stan​dards are met.  The request must include clear and convincing documentation as to why the student should be allowed to retrain/retest or recycle.  Disapproval of the request by the Course Manager or Course Director will make the student an immediate nongraduate (see Decision Job Aids 1-3). If approved, the student will be retrained/retested or recycled. A minimum of 72 hours will be afforded each student for retrain- ing prior to a retest.  If the student fails the retest, the student will be declared a nongraduate with no option to upgrade. 


Option 3:  Branch transfer EOBC Active Duty only – If an EOBC student is unable to complete the academic requirements of the Engineer School, they may be considered for reclassification into another branch which the faculty board feels the student may be qualified for. 

    b.  Army Physical Fitness Test (APFT).  Students (except WOAC students) failing the record APFT during the resident phase IAW AR 350-15 will receive a single retest near the end of the course.  Students failing the retest will be declared a nongraduate by the Cdr, 554th En Bn, IAW AR 351-1 and AR 350-15, without being  referred to a faculty board.  A faculty board may be held if separation action is considered appropriate.  Exemptions will be granted for students on valid medical profile by the Cdr, 554th En Bn.  WOAC students only - Must pass the APFT prior to enrollment.  Passing the APFT will not be a requirement for graduation of IMS IAW FLW Reg. 350-18, 3-37a.

    c.  Physical disability. 

        (1)  Release for physical disability requires that a decision be made as to whether a physician's evaluation of the student would preclude the student's successful completion of the course or subsequent successful performance of the duties for which the course would qualify the individual to perform.  Students released from the course for physical disability are normally eligible for re-enrollment at a later date if the physical dis​ability is resolved.  

        (2)  This category includes injuries, disease, disquali​fying physical defects, mental illness, neuropsychiatric problems and prolonged hospitalization.

        (3)  Recommendation for release due to physical disability will include specific details concerning the individual's dis​qualifying condition and its affect upon course completion or duty performance for which trained.  This recommendation must be based on a doctor's written recommendation to the Commander, 554th En Bn.  If the condition is pre-existing, a letter will be written to the officer's commissioning source advising them of the condition.  

        (4)  A DA Form 1059 will be prepared IAW AR 623-1; however, the performance summary will be left blank and the circumstances will be fully explained in the comments section.

    d.  Compassionate.

        (1)  This category is used as a basis for release of a student for his own or his family's welfare, including hardship discharges.  The student will submit the request through his chain of command to the Commander, 554th En Bn.

        (2)  Requests for release will be based on factors con​cerning the health, welfare and/or security of an immediate family member.  These circumstances must be so compelling that it is in the best interest of the individual to terminate enrollment in the course and/or separate from the service.

        (3)  A DA Form 1059 will be prepared IAW AR 623-1; however, the performance summary will be left blank and the circumstances will be fully explained in the comments section.

    e.  Disciplinary.  When a student's conduct warrants UCMJ action, a request for relief from the course may be in order.  Students in officer courses can be recommended for relief by the Commander, 554th En Bn when the breach of discipline is serious enough to question their ability to perform the duties of an officer.  If appropriate, the Commander, 554th En Bn in coordina​tion with the Course Director may refer the student to a faculty board IAW FLW Reg 15-3 for relief and recommendation of separa​tion.

    f.  Recall by control agency.  When the student is ordered by his parent organization or other authority to another duty 

assignment, this reason should be advanced through his chain of command to the Commander, 554th En Bn.  The explanation should include the reason, if known, for the student's recall. 

    g.  Resignation.  Relief action can be initiated by the stu- dent officer or course manager when that officer has submitted an unqualified resignation from the service.  If the student officer requests relief from the course, he will submit the request through his chain of command to the Commander, 554th En Bn.   

    h.  Separation.  Relief action can be initiated by the Course Manager when a student officer has been recommended for separation from the service.

    i.  Plagiarism -- See Chapter V.

7.  PROCEDURES FOR RELIEF.

    a.  Academic/administrative.

        (1)  Relief due to academic failure is outlined in paragraph 6,a, option 1 of this chapter.  

        (2) A request for administrative release will be processed by the Commander, 554th En Bn.  For ARNG and USAR students, an information copy will be furnished to the respective DAC-USAR or DAC-ARNG.

    b.  Student Request.

        (1)  In the event of compelling reasons, a student officer may request release from the course through the Command​er, 554th En Bn chain of command.  

        (2)  For reserve component officers, the request for release must be coordinated with the respective DAC-USAR or DAC-ARNG.

    c.  Immediate suspension.  Students whose personal conduct is such that their continuation in the course is not appropriate will be suspended from that class by the Commander, 554th En Bn. For reserve component officers, an information copy will be furnished to the appropriate DAC-RC IAW AR 600-37.  In appropri​ate circumstances, suspended students may be considered for disenrollment, administrative/UCMJ action, or Faculty Board. 

8.  TERMINATION OF COMMISSIONS.  This section establishes guid​ance on termination of commissions and/or withdrawal of 

federal recognition of officers attending USAES courses.

    a.  Failure of any course of instruction at a service school by an active component commissioned officer is reason to consider initiation of an separation action IAW AR 635-100, Chapter 5, and referral to Headquarters, Department of the Army.

    b.  ARNG/USAR Officers having less than three years commis​sioned service who fail to meet the standards of the USAES, can be relieved from active duty or active duty for training status, and may be discharged from their reserve commission IAW AR 635-100, Chapter 3, or NGR 635-100 for ARNG officers.

    c.  Failure by an RA officer of a course at a service school requires a review of his overall record.  This may result in the officer being required to show cause as to why he should not be separated IAW AR 635-100, Chapter 5.  

    d.  Recommendations for termination of commission, separation action or withdrawal of federal recognition of any officer covered by this section will be processed by the Commander, 554th En Bn IAW AR 635-100.

    e.  If a student is released from a course due to physical disability per paragraph 6,c, do not recommend separation, termi​nation of commission or withdrawal of federal recognition under the provisions of AR 635-100. In appropriate circumstances the student should be considered for disability processing IAW AR 40-501 and AR 635-40.

9.  TERMINATION PROCEDURES.

    a.  For USAR/ARNG officers with less than 3 years of commis​sioned service:

        (1)  Declare the student a nongraduate as outlined in paragraph 6,a, option 1 of this chapter.

        (2)  Prepare staffing paper by platoon trainer requesting that the Commandant convene a Faculty Board for separation consideration as outlined in the Faculty Board SOP and IAW AR 635-100, Chapter 3 or NGR 635-100.

    b.  USAR officers with 3 or more years of commis​sioned  service and RA officers (usually ECCC students) will be processed as follows:  

       (1)  Declare the student a nongraduate as outlined in paragraph 9,a, Option 1 above.

       (2)  Prepare staffing paper by the Commander, C CO, 554th En Bn by coordinating with the Course Manager to General Officer Show Cause Authority (GOSCA), coordinated with DAC-USAR to request approval and signature on the show cause letter (sample AR 635-100 Figure 5-1).  Process for separation IAW AR 635-100, Chapter 5.  

    c.  Separation procedures for ARNG officers, to include USAR/ARNG who have left Fort Leonard Wood, can only be processed as a letter of recommendation to their approving authority.        






CHAPTER IV

INTERNATIONAL MILITARY STUDENTS
1.  INTERNATIONAL MILITARY STUDENTS (IMS) EXCUSED ABSENCES.

    a.  IMS are expected to attend all scheduled classes and activities.  There are classes during some courses which restrict IMS from attending and are so designated on the training schedule.  IMS are excused from class on official country holidays.  The International Military Student Office (IMSO) will publish these holidays at the start of each course.  IMS are expected to make-up any instruction from an excused absence.  Absences will be cleared in the same manner as for U.S. students, as well as with the ISD. 

    b.  IMS are encouraged to attend all Department of Defense Informational Program (DODIP) training events.  The IMSO will inform all IMS, platoon trainers, team leaders and company commanders of quarterly DODIP training.  Conflicts between course and DODIP training need to be identified to the IMSO within two weeks of publication of the schedule.  The IMSO will move DODIP training, if possible, in order to avoid conflicts.  IMS, with the assistance from instructors, team leaders, platoon trainers, and academic sponsors, are expected to make-up missed instruction.  IMS attending ECCC are exempt from training during the Washington, DC trip.  IMS may be exempted from other training upon coordination between platoon trainers/team leaders and the IMSO.

    c.  If the IMSO exempts an IMS from a block of instruction, the portion of the examination covering the exempted material will not be graded.  If the IMS is excused from enough material, the IMSO will approve grade deletions for that examination.  These grade deletions will not cause ineligibility for academic honors.  The IMSO will coordinate with platoon leaders/team leaders and course managers before granting exemption status for instruction or examinations.

    d.  Training exemptions due to religious beliefs, religious holidays, and other religious observances can occur with the same coordination required of any other excused absence.

    e.  The International Student Detachment Officer will be informed of all unexcused absences of international students. 

2.  GRADUATION REQUIREMENTS. 


a.  This section establishes the minimum standards required for successful course completion for USAES courses.  Some requirements for course completion by IMS may be waived by the 

course manager.  AR 12-15 and FLW Reg. 350-18 will also be consulted for graduation requirements regarding IMS.

    b.  To receive a diploma, IMS are expected to meet the same standards as U.S. Army students for graduation (except for Army Physical Fitness Test (APFT) and height/weight standards).  IMS may be considered for "Cer​tificate of Attendance" should they not meet course standards.  The decision to award a Certificate of Attendance cannot be made without the coordination of the IMSO.  IMS are required to participate in physical training; however, they are not required to achieve a passing score on the APFT for graduation.  Performance on the APFT will not be a part of the IMS academic averages.    

        The student will:



(1)  Pass each examination with a score of at least 70 percent (point-graded) or GO (GO/NO-GO).  One retest is permitted for the first three examination failures.  Additional failures may result in consideration for nongraduate status IAW paragraph 4,b, Chapter II.  For students passing the retest, the maximum score recorded will be 70 percent.  The retest failure of a non-critical event will be recorded as is.  Retests may be 
administered orally at the instructor's discretion.


   (2)  Complete all course requirements with an overall average of 70 percent or better for point graded examinations.


   (3)  Demonstrate both the personal and professional traits and leadership abilities appropriate to the officer corps as a company grade officer.

3.  GRADUATION DOCUMENTS.

    a.  For Diplomas, Graduations, and Nongraduate, see Chapter III, Section 5, page 12.  

    b.  Certificate of Attendance.  International students who fail to meet the standards of the course may be granted a certif​icate of attendance at the determination of the Course Manager in coordination with the IMSO.   

4.  PROCEDURES FOR RELIEF.

    a.  Relief of international students will be IAW AR 12-15 and FLW Regulation 350-18.  Within prescribed limitations concerning access to security or protected U.S. government information, IMS will be treated in the same manner as U.S. Army personnel.  The IMS are subject to pertinent laws of the United States, the State of Missouri, as well as any other state or local jurisdiction they enter.  

    b.  The ISD is the only USAES representative to the Security Assistance Training Field Activity (SATFA).  As such, they must be fully involved with any civilian/military academic problems, incidents, decisions or procedures affecting IMS. 

    c.  The IMS are not subject to the UCMJ.  

    d.  The IMS involved in serious breaches of military disci​pline or incidents within civilian jurisdictions can be tempo​rarily suspended from training by local military authorities with approval of the IMSO pending resolution.  However, discipline is the responsibility of the home country.


e.  In serious incidents and disciplinary cases, U.S. installation commanders may conduct an investigation and forward it to SATFA for determination whether the conduct of the IMS warrants returning to his home country.  This action should be coordinated with the appropriate Country Liaison Officer (CLO), if assigned to Ft. Leonard Wood.  If not assigned, coordination should be made with SATFA through the IMSO at Ft. Leonard Wood. SATFA will notify the installation commander through the IMSO of the home country's decision.  The decision will then be directed to the Commander, 84th Chem Bn, through command channels for action.

5.  Award Recognition.  To be eligible to compete for all awards, IMS students must pass the APFT.






   CHAPTER V

PLAGIARISM
1.  PURPOSE.  To provide guidance on how academic ethics and plagiarism apply to all officer courses.

2.  GENERAL.  The USAES prohibits plagiarism.  Anyone in the Engineer School's academic program, who uses material from another author without properly crediting that author in footnotes, will be subject to disciplinary action and dismissal from the Engineer School.  This policy applies most particularly to the preparation of individual research papers and outlines.

3.  DEFINITIONS:



a.  Plagiarism.  Plagiarism is intentionally presenting

someone else’s ideas, words, data, or work as one’s own.  Plagiarism includes, but is not limited to:



(1) Presenting as new and original, an idea or product derived from an existing source.



(2) Presenting another’s writing or idea as one’s own.



(3) Presenting another’s electronic work such as computer code, PowerPoint slides, macro, or animated graphics as one’s own.



(4)  Copying and verbatim wording, even a single phrase, from another source without enclosing the text within quotations marks.


b.  Individual Work.  Individual Work means that a student will present ideas, briefings, homework, or other written products based upon their own research, knowledge, skill, or calculations.  Violations include, but are not limited to:



(1) Possessing, using, or transferring copies of practical exercises, homework assignments or their solutions prior to grading or issue to the class.



(2) Possessing, using or transferring copies of quizzes, examinations, solutions or post-test reviews at any time.



(3) Possessing, reproducing, disseminating or discussing graded lessons, examination questions, homework problems or solutions from another class.



(4) Looking at or copying instructor solutions sets without consent.



(5) Having another person create graphics, spreadsheets, or PowerPoint slides for an assignment or presentation.


c.  Authorized Assistance.  Students are authorized to obtain assistance that improves the academic quality of their work without affecting the ideational content.  This includes, but is not limited to:



(1) Using computer grammar and spelling checkers.



(2) Editing by others for spelling, grammar and punctuation.



(3) Presenting a practice brief to another for advice on form and presentation style.



(4) Seeking assistance in the operation of one’s computer.



(5) Using templated slide backgrounds and graphics for PowerPoint.


c.  Paraphrasing.  Changing a few words or phrases is not enough to make the writing one’s own.  Even if the student substantially changes the original authors working, the student must acknowledge by footnote or internal reference that the writing expresses the author’s original thoughts, ideas, or analysis.  Purely factual issues, the source of which is included in the student’s bibliography, may be paraphrased without direct or specific attribution.  Additionally, information of general knowledge need not be attributed.


d.  Group Work.  The principle of team effort and mission accomplishment applies when the instructor assigns the group requirements which comprise the majority of the exercises.  Then brainstorming, sharing of ideas, joint authorship. And critiquing each other’s work will be just as important as they are in units. However, each group must still produce its own solution.  Collaboration between groups to produce a common solution is prohibited unless specifically permitted by the instructor.


e.  Copyright Infringement.  No student may print, reprint, copy or use copyrighted artwork or graphics without the copyright owner’s permission.  Copyrights may exist in both published and unpublished works.  While a copyright is not a bar to the use of published materials, mere reference to the source of the material does not relieve the user of the requirements to obtain advance 

approval.  A student who infringes another’s copyright may be liable for both civil and criminal penalties.

4.  GUIDELINES.  The USAES uses and approves the use of 

English Simplified, by Blanche Ellsworth, Harper & Row Publish​ers, New York, found in the book store or the Engineer School Library. 

5.  Rationale.  This restrictive guidance is very different from accepted practices in units and on staffs, where people frequently borrow ideas, SOP’s, old memos, etc.  The primary reason for the difference is that in units and on staffs the focus, quite properly, is on team effort and mission accomplishment.  However, the purpose of individual — as opposed to group — requirements is to develop and exercise individual skills and to provide feedback on how good those skills are.  Therefore, students will not share ideas of any kind about individual requirements nor obtain any assistance in their preparation.  

6.  Violations.  


a.  General.  A violation of academic ethics, if proven, 

constitutes misconduct and may result in elimination of the student and denial of re-enrollment.  Even inadvertent or negligent violations of this chapter, such as omitting footnotes or quotation marks, may result in academic sanctions or failing grades.  Suspected violations must be handled in a manner which will guarantee the student due process and protect the integrity of the course.


b.  This SOP outlines the responsibilities for reporting and

 procedures for handling suspected incidents of misconduct.

    c.  Reporting Requirements.  Instructors will never exonerate a student of a possible ethics violation.  Instructors will report all suspected violations to their Branch Chief who will then report it to the Chief, EOAC Division.  The EOAC Chief will report the suspected violation to the Director, Department of Instruction (DOI) who will then notify the Commander, 554 Engr Bn or 84th Chem Bn, as applicable, for further action as specified in this SOP. This is necessary to ensure the integrity of the course

d. Responsibilities.  Responsibilities as outlined in other 

parts of this SOP, and restated here, along with ECCC peculiar responsibilities.


Students.



(1)  Read and understand this SOP.



(2)  Read and understand the ECCC Student Handbook.



(3)  Address any and all questions regarding these publication to the Small Group Instructor or the Chief, EOAC Division.



(4)  Report all suspected academic ethics violations to the Small Group Instructor.



(5)  Ensure the safeguarding of all written or electronic products to preclude copying by another student.


Small Group Instructor.



(1)  Ensure students understand this SOP.



(2)  Ensure students understand the ECCC Student Handbook.



(3)  Ensure students understand what plagiarism is and what the standards for academic ethics are per this paragraph and the ECCC student Handbook.



(4)  Have the students read and sign the Acknowledge of Understanding NLT the first week of the course or upon initial counseling.  Maintain the signed acknowledgement on file until the end of the class.



(5)  Provide specific guidance on:




(a)  Kinds and degrees of assistance that are acceptable between students.




(b)  What assistance documentation is required and how to document it on the assignment.




(c)
The use of computers and what assistance others may properly provide the student.




(d)  Assess and report suspected violations as outlined in this SOP. 




(e)  Ensure each student is provided access to and the opportunity to read this SOP and the Student Handbook.


CHAPTER VI

AWARDS PROGRAM
1.  PURPOSE.

    To provide recognition of students for exceptional achieve​ment in academics, research, physical fitness, and leadership (the top performers) in ECCC, EOBC, and Warrant Officer Courses.

2.  RESPONSIBILITIES.

    a.  554th Engineer Battalion.

        (1)  Request necessary awards by type and quantity NLT 

1 July each fiscal year:  ECCC/EOBC Commandant, Assistant Commandant and Steven D. Mantia Leadership Awards from National AUSA Chapter.  POC is National AUSA Secretary, DPTM 563-4049.  The awards\mounts\coins for ECCC Writing and ECCC\EOBC Physical Conditioning will be provided through the 554th En Bn XO,

596-0831.   

        (2)  Maintain all awards for presentation, and prepare them for each graduation ceremony.  Coordinate for name plates, engraving, and assembly of awards and plaques.

        (3)  Contact Engineer Magazine with information concern​ing the ECCC SAME Award recipient.  

        (4)  Maintain records of all award recipients.     

        (5)  Arrange awards for presentation at graduation ceremonies.  Ensure Reserve Component officers receive awards during their separate graduation ceremonies.

        (6)  If future funding becomes available:  Arrange with DPTM-TASC Photographer to take photos of the Society of American Military Engineers Award Recipient.  Provide a copy of this glossy photo to the Academic Records Division for forwarding to the SAME headquarters for enclosure in the Engineer Magazine.  Arrange photos of the Association of United States Army Award Recipients and provide them to the National AUSA Chapter.  POC is National AUSA Secretary, DPTM 563-4049.


c.  Award Determination:



(1)  Director of Instruction (DOI):  Determine Warrant Officer award recipients based on course academic standing and instructor recommendation.



(2)  The 554 Engineer Battalion:  Determine EOBC award recipients based on course academic standing and the Platoon Trainers recommendation. Provide Academic Records the correct name, social security number, and rank of all award recipients for each class. The list will be provided to the Academic Records ASAP following the last examination.



(3)  DOI:  Determine ECCC award recipients based on course academic standing and the Chief, Tactics Division recommendation. Provide Academic Records the correct name, social security number, and rank of all award recipients for each class.  The list will be provided to the Academic Records no later than two weeks before graduation.

3.  EOBC AWARDS PROGRAM.

    a.  General.  EOBC students (Regular Army, Reserve Component (USAR and ARNG), U.S. Marine Corps, and International Military Students) who successfully complete the EOBC course are eligible for all awards.  IMS are eligible for all regular awards and special international awards. (See Chapter 4, para 5.)  Students will receive all awards for which they qualify.  All graduates will be awarded a diploma. 

    b.  EOBC Commandant's Award.

        (1)  Criteria - The highest academic average of the class.  The recipient must obtain an academic average of at least 90%, score at least 270 points on the APFT, and receive unit cadre recommendation based on leadership and class participation.  Must pass all examinations on the first try.

        (2)  Recognition.

            (a)  Army Achievement Medal (AAM) presented by the Commandant or his designated representative.  (Prepared by 554th En Bn)

            (b)  Plaque from the National AUSA Chapter.  (Pre​pared by Academic Records)

            (c)  One year membership in the Army Engineer Associ​ation.  (Arranged by 554th En Bn)

            (d)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    c.  EOBC Assistant Commandant's Award. 



1.  Criteria - The second highest academic average of the class.  The recipient must obtain an academic average of at least 90%, score at least 270 points on the APFT, and receive unit cadre recommendation based on leadership and class 

partici​pation.  Must pass all examinations on the first try.

        (2)  Recognition.

            (a)  Certificate of Achievement from USAES.  (Pre​pared by Academic Records) 

            (b)  Plaque from the National AUSA Chapter.  (Pre​pared by Academic Records)

            (c)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    d.  EOBC Distinguished Graduate.

        (1)  Criteria - Reserved for those students whose overall course achievement is significantly above the standards of the course.  Distinguished Graduate is restricted to those students who are considered deserving by the training unit cadre but will NOT exceed 20% of the class enrollment.  Students must achieve a minimum 90% academic average, score a minimum of 270 on the APFT, and receive unit cadre recommendation based on leadership and participation.  Must pass all examinations on the first try. 

        (2)  Recognition. 

            (a)  Certificate of Achievement from the USAES. (Prepared by Academic Records)  

            (b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honor by mention at graduation.

    e.  First Lieutenant Steven D. Mantia Leadership Award.

        (1) Criteria – Nominated by peers and selected by a 554th En Bn Board of Offi​cers based on displayed outstanding leadership abilities. 

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)     

            (b)  Plaque from the National AUSA Chapter.  (Pre​pared by Academic Records)

            (c)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    f.  EOBC Theodore Roosevelt Physical Conditioning Award.

        (1)  Criteria - The top score on the final record APFT adminis​tered in each course.  The record APFT is a record test and used to determine the physical stamina and endurance of the recipient.  Academics are NOT taken into consideration (unless failing).  The top score is often calculated by using the extended scale. (See FM 21-20)

        (2)  Recognition.

            (a)  Theodore Roosevelt Physical Conditioning Award - Presidential Medal with inscription and mounting.  (Prepared by Academic Records)

            (b)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    g.  EOBC Physical Fitness Awards.

        (1)  Criteria - Score 290-300 points (90 points or more in each of three events) on the first or second APFT administered in each course.  Academics are NOT taken into consideration (unless failing).  

        (2)  Recognition.

            (a)  Physical Fitness Excellence Badge Award.  (Prepared by 554th En Bn)

            (b)  Annotate on the AER (DA Form 1059).

            (c)  Students who score 300 will be honored by mention at graduation. 

    h.  EOBC Super Sapper Award. 

        (1) Criteria - Students who meet minimum graduation requirements and achieve a score of at least 324 points out of a possible 360 based on a 4.6 mile road march and performance of individual technical tasks. 

        (2)  Recognition.

            (a)  Super Sapper Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (b)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    i.  Reserve Officer Association Award.

        (1)  Criteria - The highest academic average of a United States Army Reserve (USAR) Officer in each class.  The recipient must obtain an academic average of at least 90%, score at least 270 points on the APFT, and receive unit cadre recommendation based on leadership and class participation.  

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (b)  Book from the Reserve Officer Association National Chapter.  (Prepared by Academic Records)

j. EOBC International Military Student Distinguished 

Gradu​ate.

        (1)  Criteria - Students must achieve a minimum 90% academic average. 

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records) 

            (b)  Annotate on the ISAR (DD Form 2496) "Exceeded Course Standards" and honor by mention at graduation.

    k.  EOBC International Military Student Honor Graduate.

        (1)  Criteria -  Students must achieve a minimum 85% academic average.  

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (b)  Annotate on the ISAR (DD Form 2496) "Exceeded Course Standards" and honor by mention at graduation.

    l.  Outstanding instructor(s)/installation support personnel.     

        (1)  Criteria:  Outstanding performance.

        (2)  Chosen by EOBC students.

        (3)  Certificate of Achievement from USAES.  (Prepared by Academic Records)       

4.  ECCC AWARDS PROGRAM.

    a.  General.  ECCC students (Regular Army, Reserve Component (USAR and ARNG), U.S. Marine Corps, and International Military Students) who successfully complete Phase I of the ECCC course are eligible for all awards.  IMS are eligible for all regular awards and special international awards. (See Chapter IV, para 5) Students will receive all awards for which they qualify.  The two week ECCC-RC students are only eligible for Distinguished Graduate awards, due to the short duration of the course.  All graduates will receive a diploma.  

    b.  Commandant's Award.

        (1)  Criteria - Awarded to the number one student on the class Order of Merit List (OML). The OML is based on academic standing, APFT score, and Team Leader recommendation based on leadership and team participation. 

        (2)  Recognition:

            (a)  Army Achievement Medal (AAM) presented by the Comman​dant or his designated representative.  (Prepared by 554th En Bn)

            (b)  Plaque from the National AUSA Chapter.  (Pre​pared by Academic Records)

            (c)  One year membership in the Army Engineer Associ​ation.  (Arranged by 554th En Bn)

            (d)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    c.  Assistant Commandant's Award. 

        (1)  Criteria - Awarded to the second ranked student on the class OML.

        (2)  Recognition. 

            (a)  Plaque from the National AUSA Chapter.  (Pre​pared by Academic Records)

            (b)  Certificate of Achievement from the USAES.  (Prepared by Academic Records) 

            (c)  One year membership in the Army Engineer Associ​ation.  (Arranged by 554th En Bn)

            (d)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    d.  Society of American Military Engineers Award.

        (1)  Criteria - The highest academic average based solely on evaluations covering construction classes and Small Group Instructor's recommenda​tions.

        (2)  Recognition.

            (a)  Merit Certificate from the Society of American Military Engineers.  (Prepared by Academic Records) 

            (b)  One year membership in the Society of American Military Engineers.  (Arranged by 554th En Bn)

            (c)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    e.  Thomas Jefferson Writing Excellence Award.

        (1)  Criteria - The best overall Professional Article Paper as determined by the Leadership Branch of DCTL and SGI concurrence.  This Professional Article may be considered for submission to the ENGINEER Magazine for publication.

        (2)  Recognition.

            (a)  Thomas Jefferson Writing Excellence Award -Presidential Medal with inscription and mounting.  (Prepared by Academic Records)

            (b)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    f.  Theodore Roosevelt Physical Conditioning Award.

(1) Criteria - The top score on the final APFT 

admin​istered in each course and concurrence by Small Group Instructor. The top score is often calculated by using the extended scale.

        (2)  Recognition:

            (a)  Theodore Roosevelt Physical Conditioning Award - Presidential Medal with inscription and mounting.  (Prepared by Academic Records)

            (b)  Annotate on the AER (DA Form 1059) and honor by mention at graduation.

    g.  Distinguished Graduate.

        (1)  Criteria - Reserved for those students whose overall course achievement is significantly above the standards of the course.  Distinguished Graduate is restricted to those students who are considered deserving by the Commandant (or his designated representative) but will NOT exceed 20% of the class enrollment. Designation of Distinguished Graduate will go to the top 20% of students on the class OML. 

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)      

            (b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honor by mention at graduation.

    h.  Physical Fitness Awards.

        (1)  Criteria - Score 290-300 (90 points or more in each of three events) points on the first or second APFT administered in each course.  Academics are NOT taken into consideration (unless failing).  

        (2)  Recognition.

            (a)  Physical Fitness Excellence Badge Award & 554th En Bn Certificate of Achievement.  (Prepared by 554th En Bn)

            (b)  Annotate on the AER (DA Form 1059).

            (c)  Students who score 300 will be honored by mention at graduation. 

    i.  ECCC International Military Student Distinguished Graduate.

        (1)  Criteria -  Students must achieve a minimum 90% academic average, PASS the APFT, and receive Team Leader recom​mendation based on leadership and participation.  They must also receive a minimum of "2" evaluation on ISAR in IMS categories, and complete the Army Writing Program. 

        (2)  Recognition.

            (a)  Distinguished Graduate Certificate of Achieve​ment from the USAES.  (Prepared by Academic Records)  

            (b)  Annotate on the ISAR (DD Form 2496) "Exceeded Course Standards" and honor by mention at graduation.

    j.  ECCC International Military Student Honor Graduate.

        (1)  Criteria - Students must achieve a minimum 85% academic average, PASS the APFT, and receive Team Leader recom​mendation based on leadership and participation.  They must also receive a minimum of "2" evaluation on ISAR in IMS categories, and complete the Army Writing Program. 

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (c)  Annotate on the ISAR (DD Form 2496) "Exceeded Course Standards" and honor by mention at graduation.

    k.  Combined Arms Tactics Award.

        (1)  Criteria - Awarded to the top tactics student in each ECCC class.  Only one student will be selected for this award.  Selection will be based on the following two step pro​cess:

            Step 1:  Each team leader will nominate one student from each team.  Nominations will be based on the following criteria:

            (a)  Highest academic average from all tactical evaluations.

            (b)  First time GOs on all GO/NO-GO evaluations.

            (c)  Recommended by SGI.  This is a subjective eval- uation, but will include at a minimum a review of the student's demonstrated leadership, contributions to team assignments, oral communications skills, and breadth of tactical knowledge.

            Step 2:  A board consisting of 3-5 instructors from DOI will select the winning student.  The board will include at least one Armor/Infantry officer and one senior engineer NCO.  Boards will establish their own internal procedures for selec​tion.

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (b)  Annotate achievement on the AER (DA Form 1059) and honor by mention at graduation.

    l.  Outstanding instructor(s)/installation support personnel.     

        (1)  Criteria:  Outstanding performance.

        (2)  Chosen by ECCC students.

        (3)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)        

    m.  Reserve Component Distinguished Graduate.

        (1)  Criteria - Reserved for those students whose overall course achievement is significantly above the standards of the two week resident course.  Distinguished Graduate is restricted to those students who are considered deserving by the training unit cadre but will NOT exceed 20% of the class enrollment.  Students must achieve a minimum 90% academic average, score a minimum of 270 on the APFT, and receive unit cadre recommendation based on leadership and participation.  Must pass all examinations on the first try. 

        (2)  Recognition: 

            (a)  Certificate of Achievement from the USAES. (Prepared by Academic Records)  

            (b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honor by mention at graduation.

5.  WOC AWARDS PROGRAM.


a.  General.  WOBC and WOAC students who successfully complete courses of seven weeks or longer is eligible for an award.  IMS are eligible for all regular awards and special international awards.  Students will receive all awards for which they qualify and all graduates will receive diplomas.  Students attending the two week multi-phase courses will be issued a diploma only after completion of all phases and will only be eligible for distinguished graduate awards.   


b.  WOBC and WOAC Commandant's Award.



(1)  Criteria - The highest academic average of the class must be determined separately by each MOS (210a and 919A).  The recipient must obtain 90% or higher on all first time tests and a first time GO on all practical exercise performance measures, and score at least 270 points on the APFT. 



(2)  Recognition -WOBC.




(a)  Army Achievement Medal (AAM) presented by the Commandant or his designated representative. (Prepared by the 554th Engr Bn)  




(b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and recognize the student at graduation.



(3)  Recognition – WOAC.




(a)  Certificate of Achievement from the USAES, (Prepared by Academic Records)




(b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honored by mention at graduation. 


c.  WOBC and WOAC Distinguished Graduate.



(1)  Criteria - Reserved for those students whose overall course achievement is significantly above the standards of each course (each MOS course is separate).  Distinguished Graduate is restricted to those students who are considered deserving by the Commandant (or his designated representative) but will NOT exceed 20% of the class enrollment minimum of 1 student is permitted for small classes of less than5 students).  Students must achieve an overall course average of 90% or higher, score a minimum of 270 on the APFT, and obtain a first time GO on all practical exercise performance measures.    

        (2)  Recognition.

            (a)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)  

            (b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honored by mention at graduation.


d.  Outstanding instructor(s)/installation support personnel.     



(1)  Criteria:  Outstanding performance.



(2)  Chosen by students.



(3)  Certificate of Achievement from the USAES.  (Prepared by Academic Records)       

e. WOBC and WOAC Physical Fitness Awards.



(1)  Criteria – Score 270 points or more on the first or second APFT (minimum score of 90 points in each event) administered in each course.  Academic course average in not taken into consideration unless the student is failing.



(2)  Recognition.




(a)  Physical Fitness Excellence Badge Award. (Prepared by 554th Engr Bn).




(b)  Annotate on the AER (DA Form 1059) "Exceeded Course Standards" and honored by mention at graduation.




(c)  Students who score 300 points or higher will be honored by mention at graduation.


f.  WOBC Regimental Induction.



(1)  Criteria – Successful completion of all course material and passing the APFT.



(2)  Recognition.




(a)  Presented their respective regimental crest (210A – Engineer, 919A – Ordnance) during the graduation ceremony by a Senior Warrant Officer of the Regiment.




(b)  Regimental Certificate (Prepared by 554th Engr Bn).


g.  Warrant Officer Association (WOA) Certificate of Achievement.



(1)  Criteria – Successful completion of all course material (WOBC and WOAC each MOS) resulting in a standard worth7 of special recognition (high grade point average, outstanding leadership traits, etc.).



(2)  Recognition – WOA Certificate of Achievement (prepared by the local WOA Chapter).


h.  Sapper Sprit Award.

6.  AWARD SUSPENSE LIST.

    a.  NLT 1 June each fiscal year - The 554th En Bn (Academic Records) will inventory all awards.  The 554th En Bn will submit a request for the next fiscal year based on this inventory and ATRRS class projec​tion.

    b.  The DOT, DOI, and 554th En Bn will prepare and submit an awards list to Academic Records within 24 hours of determining recipients.  This list should be prepared as far in advance to graduation as possible. 


c.  The 554th En Bn (Academic Records) will ensure all Army Achievement Medal Awards, Army Engineer Association Membership requests, APFT Excellence Badges, and Battalion Certificates of Appreciation are prepared prior to each graduation.   
FOR THE COMMANDANT







LOUIS W. HOLTZ







GM-15, DIRECTOR OF TRAINING
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