APPENDIX 7 (Combat Orders) to ANNEX A (Command and Control) to 19th Engr Bn TACSOP


1.  General.  Written orders will be produced for battalion operations whenever possible for the purposes of clarity and maintaining records.  Written OPLANs, OPORDs, warning orders, and FRAGOs will be produced in either the 5-paragraph field order format, or matrix format.

2.  Orders distribution.

Battalion Orders Distribution

Recipient
Order #

EMAIN/XO
1,2

ETAC/Bn Cdr
3,4

EREAR
5

Bn Trains/HHC
6

S1
7

S2
8

S3
9,10, 11

S4
12

CESO
13

BMO
14

A
15

B
16

C
17

Chaplain
18

CSM
19

Higher HQ
20, 21

Spares/LNOs
22, 23

3.  Orders Format.


a.  5-paragraph field order.




















Copy____of copies____




















(Issuing Headquarters)




















(Place (coordinates) country)




















(Date/Time Group)

OPERATION PLAN (ORDER)________(code name, if used)

                                                 (number)

Reference (s):  Map (s) and other references required.

Time Zone Used Through the Plan (Order):

Task Organization:  Annex A (Task Organization).


- Ensure allocation of forces supports the commander's concept.


- List task organization or a task organization matrix.


- If task organization is short, do not use an annex, but list it here instead.


- List major subordinate control headquarters in the correct sequence.


- Identify relationships other than attached by using parenthetical term; e.g. (OP CON), (DS), (GS), 

etc.  Place DS units below the maneuver units they support.


- When command or support relationships are not to remain constant through out the entire period of the operation, specify the times the relationships become effective; e.g. 0/0 (on order).  These can also be listed in sub paragraph 1c, but should not be listed in both places.

1.  SITUATION


a.  Enemy Forces.



- Brief summary of the current analysis of enemy capabilities as they pertain to this OPLAN/

OPORD.  Reference should be made to the current written intelligence estimate.



- Include more detailed information in the Intelligence Annex (ANNEX B) as needed.


b.  Friendly Forces.



Ensure this subparagraph includes-



- Mission of the higher unit and a clear statement of the higher commander's concept.



- Additional subparagraphs to state mission of the units to the immediate left and right and other critical units.


c.  Attachments and Detachments.



- If task organization contains all or part of this information, indicate "See task organization".



- State when attachment or detachment is to be effective, if not for the full duration of OPLAN/

ORDER; e.g. 0/0, on commitment of the reserve, etc.


d.  Assumptions. (OPLAN only).



Ensure assumptions are logical, realistic, and stated positively.

2.  MISSION.


Ensure mission is a clear, concise statement of ...who (A/19th Engr Bn), ...does what (provides mobility support to TF 2-1), ...when (D-day, H hour; 00; 050600Z JAN.1996), ...where (along axis RED), ...and why (to secure PL PHAETON).  Include “on order” but not "be prepared" missions in the mission statement.

3.  EXECUTION.


Commanders Intent.  Use no more than five or six sentences (written or personally approved by the commander) that express his intent.  The intent usually tries to capture the commander’s vision of the operation, method for completion, and the desired endstate.


a.  Scheme of Engineer Operations.  Annex C (Scheme of Engineer Operations (SOEO) Overlay).



- Clearly and concisely expand the why of the mission, what results are expected (the end condition to be achieved), how these results facilitate future operations, and generally, how the commander visualizes achieving those results.



- The focus is on the force as a whole rather than it's subunit.  This statement must provide the subordinates a framework within which to operate when they are unable to obtain further guidance.



- Provide a clear, concise narrative of the scheme of maneuver from the beginning to the successful conclusion of the operation.  As required, address items to illustrate the total synchronized battle (include deep, close, and rear operations) in a sequence that promotes clarity.



- Clarify effort to support overall concept.  Indicate priority of support and priority of type engineer mission (mobility, counter mobility, and survivability.



- Designate the main effort, and when it changes.



- Include information that the commander considers necessary to clarify the concept and to ensure synchronization.  



- If the operation is to be phased, ensure the subparagraph that follow under concept of operation clearly delineate what is to happen during each phase.



- Ensure that this paragraph agrees with operation overlay.  This subparagraph should add to the clarity of the operation overlay rather than duplicate or contradict it.



(1).  Obstacles.  




Belt/Group
Intent

Target


   O/W Unit
 Priority

Remarks




    F1A


   


1st Echelon MRB

TM C


1

      Volcano Target




    F1B


   



    “



   “



2

      Lane on RTE KANSAS




- Include in this subparagraph any obstacle restrictions.



(2).  Situational Obstacles (Scatterable Mines).



- Indicate release authority for each type (ADAM/RAAMS, VOLCANO, & GATOR).



- Show unit allocations for each type. 



- Give priorities for the use of situational targets by unit, area, and/or target type.


c.  Tasks to Subordinate Units



- Show each subunit and its command/support relationship to maneuver as appropriate.



- Do not list missions to units that are DS to maneuver (except directed obstacles).



- Do show specific missions for each GS unit (those under your control), and CSS elements.



- List attachments/detachments for each and effective times.


d.  Coordinating Instructions



- List any tasks that pertain to two or more subunits.



- Include items like:




MOPP level




Operational Exposure Guidance (OEG)




ADA status




PIR




EEFI


 

Antiterrorism actions (proactive)




Reporting




Lane marking (if different from SOP)



- Include any necessary description of phase lines.



- Identify when order becomes effective.

4.  SERVICE SUPPORT.


- Clearly and concisely state the concept of logistical support.


- Address service support in the areas shown below and then only as needed to clarify the service  support concept.


- Refer to annexes, if required.


a.  General Concept of Logistical Support.


b.  Material and Services.



(1).  Supply.  Discuss resupply opns and address specifics (CSR/RSR) for each class of supply.


(2).  Transportation.  MSRs/ASRs, priorities, etc.


(3).  Maintenance.  Evac & repair priorities, UMCP location, etc.


(4).  Medical.  Evac priorities, aid station location, etc.


(5).  Personnel.  EPW collection, replacement opns, mail, legal, finance, chaplain, GRREG.


(6).  Civil-Military Operations.  Host nation support, etc.


(7).  Miscellaneous.

5.  COMMAND AND SIGNAL.


a.  Command.



- Address TAC, MAIN, REAR, and alternate command post locations.



- Address future locations for each command post when known.



- Address Commander’s location on the battlefield.


b.  Signal.



- List signal instructions to be used.



- List current SOI.


c.  Backbrief/Rehearsal times.

Acknowledge














Commander's last name














Rank

OFFICIAL:

(Authentication)

Annexes: (List all annexes alphabetically by letter name and include title)

Distribution:
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b.  Matrix order.
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