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	Criterion 11a (Establish Career Span Framework for 21st-C Soldier Competencies): The institution has processes and procedures in place that facilitate sequential and progressive learning along Soldiers’ Career Continuums of Learning and  ensure that course outcomes are aligned with 21st Century Soldier Competencies. 

	Criterion Background/Description: The ALM Career Span Framework includes guidelines (ways) to develop 21st Century Competencies (ends) by applying the elements of the learner-centric environment (means) at major points and locations within Soldiers’ entire career span.  This includes foundational competencies at the Initial, Midgrade, Intermediate, and Strategic levels, as well as the ability to tailor learning to suit operational and position-specific needs.  21st Century Soldier Competencies are the learning outcomes for the Continuous Adaptive Learning Model (AKA: Army Learning Model). Competencies include fundamental tactical and technical warrior skills, skills appropriate for each cohort and echelon, and skills necessary to think critically, be adaptable and resilient, and act ethically.  

Criteria Guidelines for GOV-11a:

11a(1) The Institution-level Army Learning Model Implementation-Plans (ALM Plans) and interviews with senior managers are used to verify that processes and procedures are in place for:

a) Career span framework planning, programming, and/or implementation (e.g., training and education courses and programs that address individual learning requirements across the career span (institutional, operational, and self-development). 
b) Ensure course outcomes for all cohorts are aligned with the General Learning Outcomes under each 21st Century Soldier Competency (as appropriate for course objectives). 
11a(2)  The Institution-level ALM Plans and interviews with managers are used to verify that if there are resource requirements; they are identified to meet Institution ALM Milestones and objectives for Soldiers’ Career Continuums of learning and that institution-level objectives are consistent with TRADOC ALM priorities, milestones, and objectives.

11a(3) See Gov 9d for evidence library services are adequate to meet student learning and faculty info needs. 

11a(4) See the following CAC standards for evidence of career span framework (e.g., increased capabilities and opportunities to push and pull information across career continuum):

· CAC 21 (e.g., 21k - training is delivered at point of need in operating force) 
· CAC 28 (e.g., 28f(5) - planning for learner-centric learning environments across the career-span)

11a(6) See the following CAC standards for evidence of course outcomes aligned with ALCC-endorsed/CG TRADOC approved  General Learning Outcomes under each 21st Century Soldier Competency:
· CAC 20 ( e.g., 20c(3) and h - faculty integrate/promote  opportunities to develop/reinforce 21st Century Competencies in course materials) 
· CAC 21 (e.g., 21g - Culture and JIIM; 21i –cross-cohort) 
· CAC 23 (e.g., 23a and 23c -Character; 23b - Comprehensive Fitness)
· CAC 24 (e.g., 24a and 24b - Critical Thinking, Adaptability, Initiative and Communications; 24b - Character; 24c -Critical Thinking and Technical)
· CAC 25 (e.g., 25c - Culture and JIIM; 25e Communications; 25f -Teamwork and Collaboration; 25g -Lifelong Learning/self improvement);
· CAC 28 (e.g., 28f(2) - alignment of 21st Century Competencies across learning outcomes for all cohorts) 
· CAC 29 (e.g., 29c(2) - Adaptability, Initiative, Problem Solving, and Critical Thinking integration builds/increases student confidence).
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	Institution-level Army Learning Model Implementation-Plans (ALM Plans)
Command guidance, Proponent Career Maps and Individual Training Plans (ITP).


	X
	X
	
	
	Mandatory comments are only required if: 

Institution does not have an ALM implementation plan and/or processes and procedures are incomplete and lack full implementation.
OR 
Processes and procedures have been fully developed and implemented and should be recognized as exemplary.

	Criterion 11b (Learner-Centric Learning Environments): The institution has processes and procedures in place to ensure that learner-centric learning environment is being planned, programmed and implemented. 


	Criterion Background/Description: The ALM calls for a learning environment that fosters 21st Soldier Competencies with instructional strategies, expert facilitators, and technologies that support the learner.  Key characteristic include, but are not limited to: Collaborative problem-centered learning; adaptive technology-enabled learning (e.g., blended learning [resident and on-line or distributed], intelligent tutors and coaches, virtual and immersive learning); assessments, tracking and feedback; self-structured learning and performance support (e.g., on-demand information and access at the point of need).  
Criteria Guidelines for GOV-11b:
11b(1) The Institution-level ALM Plans and interviews with managers are used to verify how a Learner-centric learning environment is being planned, programmed, and/or implemented that promotes learning in institutions, thru self-development, and provides support in operational settings.

11b(2)  Institution ALM Plan(s) and interviews with managers are used to verify that functioning processes are in place to ensure that if there are resource requirements; they are identified to meet Institution ALM Milestones and objectives for a learner-centric environment, and that institution-level objectives are consistent with TRADOC ALM priorities, milestones, and objectives. 
11b(3) See GOV 6e and 6f for evidence of classroom and instructional areas being adapted to provide a learner-centric learning environment. 
11b(4) See Gov 9b and 9d for evidence that libraries enable a learner-centric learning environment.
11b(5) See Gov 16b(3) and c for evidence of collaboration tools and processes for problem centered learning and 16b(4) for evidence of on-demand information (content) and access at point of need.
11b(6) See the following CAC standards for evidence of a learner-centric learning environment:
· CAC 20 (e.g., 20a(1-3) - life-long learning)  
· CAC 21 (e.g., 21f - incorporation of student experiences in learning events and data sources to maintain currency and relevance of instruction; 21n - learner-centric knowledge management opportunities) 
· CAC 28 (e.g., 28f(3/4) - planning for learner-centric learning environment and instruction) 
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	Institution-level ALM Plans
Command guidance, Proponent Career Maps and Individual Training Plans (ITP))
	X
	X
	
	
	Mandatory comments are only required if: 

Institution does not have an ALM implementation plan and/or guidance that address priorities for how the institution is going to achieve a learner-centric learning environment.  
OR

Major supporting initiatives/pilots and milestones are identified and should be recognized as exemplary.

	Criterion 11c (Adaptive Development and Delivery Infrastructure): The institution has processes and procedures in place to develop and maintain an adaptive development and delivery infrastructure to include:
    11c(1) Rapid and adaptive development of Instruction. 
    11c(2) Adaptive and responsive instructional methods and techniques.
    11c(3) Adaptive and responsive delivery capabilities.
    11c(4) Adaptive and responsive learning development and delivery support (infrastructure)


	Criterion Background/Description: The ALM is an enterprise approach that requires new school models that transform both the organizational structure and workforce capabilities.  This includes, but is not limited to, new training development and administrative tools; building workforce skills (developer, facilitator, and supporter); updating resourcing models, policies, and procedures; and knowledge management enabling capabilities, systems, and networks.  

Criteria Guidelines for GOV-11c:

11c(1) Rapid and Adaptive Development of Instruction. 
11c(1)(a) Institution-level ALM Plans and interviews with managers are used to verify that enterprise-level and / or institutional instructional development tools are being planned, programmed, and/or implemented. 
11c(1)(b) See Gov 12a for evidence of rapid and adaptive development of instruction.
11c(1)(c) See the following CAC standards for evidence of rapid and adaptive development of instruction:

· CAC 20 (e.g., 20a - adaptive instruction development;  20g - development of assessments that promote individual learning effectiveness); 20j(1), 21b, and 26b - AARs, assessments, and feedback systems are used to improve and keep instruction current and relevant)
· CAC 21 (e.g., 21b – AARs, assessments and feedback; 21f - student experiences are being incorporated into instruction, lessons learned, and updated curriculum (consistent with course objectives)) 
· CAC 22 (e.g., 22a - ALM principle are being incorporated into Reserve Component-unique courses) 

· CAC 26 (e.g., 26b - AARs, assessments, and feedback)

· CAC 27 (e.g., 27a, 27c, and 28c - adaptive analysis and design processes and procedures that promote relevance;  27h, 28d, and 29e(2) - learning assessments are conducted to insure learning effectiveness and analyzing courses to promote ALM principles, ensure currency, and meet operating force needs)
· CAC 28 (e.g., 28b(2) and 29b(1) - employment of analysis and design teams to improve relevance and learning effectiveness; 28f and 29f - courses are being specifically designed and/or updated IAW ALM principles (e.g., Tailorable and Learner-centric; collaborative and problem solving; incorporate 21st Century Competencies))
· CAC -31 (e.g., 31b, 31f(1/2),31g(1), and 31h(1) - media design (e.g., gaming, simulations, IMI, and DL Products) that promote learning (and minimizes cognitive overload)) 

11c(2) Adaptive and Responsive Instructional Methods and Techniques. 
11c(2)(a) Institution-level ALM Plans, and interviews with managers are used to verify that enterprise-level (e.g., core professional development courses) and/or authorized institutional instructional methods and tools are being planned, programmed, and/or implemented.  
11c(2)(b) See the following CAC standards for evidence of the employment of adaptive and responsive instructional methods and techniques: 
· CAC 20 ( e.g., 20a - ALM instructional methods and techniques; 20b - instructor currency promotes adaptation and responsiveness; and faculty qualifications and certification reflect ALM instructional methods and techniques of instruction; 20c - courses are being adapted to be responsive;  20e - environment is conducive to individual student learning; 20g and 29-e(3) - faculty can employ assessments that promote individual learning effectiveness); 20i - faculty promote active learning)

· CAC 21f (e.g., 21f - faculty effectively employ collaborative learning techniques) 
· CAC 26 (e.g., 26a(3) - faculty can employ student experiences and lessons learned/operational forums)

· CAC 29 (e.g., 29-e(3) - faculty can employ assessments that promote individual learning effectiveness)

· CAC 32 (e.g., 32a (1-6), 32b, and 32d(2) - assessing needs and providing workforce developmental opportunities to promote ALM design, development, employment and support of ALM principles, instruction, and products)
11c(3) Adaptive and Responsive Delivery Capabilities.  
11c(3)(a) Institution-level ALM Plans and interviews with managers are used to verify that enterprise-level instructional methods and tools (e.g., TRADOC Capability Manager (TCM) programs of record) and/or authorized local initiatives are being planned, programmed, and/or implemented.

11c(3)(b) See the following CAC Standards for evidence of ALM delivery capabilities (e.g., blended, self-structured, peer-enabled and/or technology enabled).

· CAC 6 (e.g., 6e and 6b – Classrooms and Applied instructional areas)

· CAC 20 (e.g., 20f - educational technologies and delivery positively affect student learning) 
· CAC 21 (e.g., 21n - incorporation of knowledge management tools to deliver curriculum) 

· CAC 22 (e.g., 22a(4) - technology is available to distribute updated courseware to reserve institutions)
· CAC 31 (e.g., 31b (1/3) - media use engages learners and enhances effectiveness; 31f  - distributed learning products are being designed IAW ALM principles)
· CAC 34 (e.g., TADSS promote relevant operational context for learning) 
11c(4) Adaptive and Responsive Learning Development and Delivery Support (Infrastructure) Capabilities. 
11c(4)(a) Institution-level ALM Plans, and interviews with managers are used to verify that enterprise-level KM infrastructure initiatives (common core capabilities) and/or authorized local initiatives are being planned, programmed, and/or implemented.
11c(4)(b) See Gov 14a and 14b for evidence of information technologies, managements assets, and collaborative tools provide adaptive and responsive development and delivery.

11c(4)(c) See Gov 16 b2 - b4 and 16c for evidence of applicable knowledge management enabling capabilities/systems/tools. 

11c(4)(d) See the following CAC Standards for evidence of the employment of an adaptive development and delivery infrastructure: 

· CAC 21 (e.g., 21b(4)(a) - information technology is leveraged to keep active and reserve course materials current and relevant; 21n(3) - KM tools in curriculum and programs)
·  CAC 28 (e.g., 28f(8) - enterprise learning support and knowledge management capabilities are being leveraged for new or redesigned courses) 
· CAC 31 (e.g., 31h - DL products are assessable to both AC and RC Soldiers)
· CAC 34 (e.g., 34a(4) - sufficient multimedia and information technology assets to support training, education, and training development) 
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	Institution-level ALM Plans

and Command guidance
	X
	X
	X*
	X*
	Mandatory comments are only required if: 

Institution does not have an ALM implementation plan and/or guidance that address priorities for how the Institution is going to  plan and program for implementation of Rapid and Adaptive Development of Instruction, and Adaptive and responsive Instructional methods and techniques, Delivery capabilities, and Learning development and delivery support (infrastructure)

OR

Major supporting initiatives/pilots and milestones are identified and should be recognized as exemplary.  
* Only Adaptive and responsive instructional methods and techniques apply to the TR NCOA and RC

	Criterion 11d (Sustain Adaptation).The institution has processes and procedures in place to respond to operational changes and evolving trends in learning technology and methods. 

	Criterion Background/Description: The ALM is an enterprise approach that requires school processes and procedures that are dynamic and responsive to operational changes and evolving trends in learning technologies and methods.  This includes, but is not limited to, focusing on external feedback from both individuals and organizations on the effectiveness of learning outcomes (e.g., 21st Century Learning Competencies) 
Criteria Guidelines for GOV-11d:

11d(1) Institution-level ALM Plans, and interviews with managers are used to verify that:

a) Enterprise and/or authorized institution Performance Feedback processes focus on Outcomes, rather than internal processes, for learning effectiveness and operational relevance.
b) Operational lessons are formally and informally collected and systematically considered for responsive adaption and incorporation (consistent with learning/curriculum objectives).  
c) Policy, process, organizational and programmatic changes are based on informed analysis/assessments and focus on sustaining long-term change (vice transitory and/or near-term interim objectives).  Managers describe options, strategies, and trade-off to implement ALM.
d) Resource requirements are being identified to meet enterprise level objectives and institution-level integration, and local initiatives.  
11d(2) See GOV 1c(1),1c(2), and 1d for self, course/non-course, and external assessment evidence of AML integration into institution Quality Assurance Program to sustain adaptation.
11d(3)  See Gov 16b(3) for evidence of collaboration tools and feedback on effectiveness of learning outcomes, and 16c for evidence of responding to operational changes.
11d(4) See the following CAC standards for evidence of employing capabilities that sustain adaptation:   
· CAC 20 (e.g., 20j - faculty update curriculum to sustain relevance)  
· CAC 21 (e.g., 21a(5) - stakeholders are involved in helping to update the institution’s goals, objectives and priorities; 21b - systematic and continuous feedback processes keep courseware current and relevant; 21d and 21e - curriculum reflects current and relevant scenarios (consistent with learning objectives))
· CAC 26 (e.g., 26a and 26b - lessons learned, observations, and insights are being analyzed and as appropriated integrated into education and training)   

· CAC 27 (e.g., 27h(2) - courses are being assessed IAW ALM principles, and assessment and analysis processes inform future ADDIE processes) 

· CAC 28 and 29 (e.g., 28e, 29c, and 29e - evaluation and validation plans and execution promote adaptation and effectiveness) 
· CAC 29 (e.g., 29f(3) - pilots are being used to verify ALM implementation and effectiveness) 

· CAC 32 (e.g., 32c(1) - responsiveness to operational changes and evolving trends in learning technologies/ methods) 
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	Institution-level ALM Plans
Command guidance, Proponent Career Maps and Individual Training Plans (ITP).


	X
	X
	
	
	Mandatory comments are only required if: 

Institution does not have an ALM implementation plan and/or guidance that address priorities for how the institution is going to sustain adaption.  

OR

Major supporting initiatives/pilots and milestones are identified and should be recognized as exemplary.  

	Criterion 11e (Manager Training)
Institution complies with mandatory training requirement for Middle and Senior Training/Education Managers (see Note 1).
	11e(1):  Determine how mandatory requirements for STEMC are being tracked and scheduled within a year of assuming positions requiring these courses. 

11e(2):  Determine training requirements and backlog as necessary to determine necessary throughput. 

11e(3):  Collect feedback from prior course attendees on course effectiveness or desired improvements.  Collect feedback from future course attendees on perceived requirements.


	TR 350-70, 

TRADOC memorandum 8May07 Mandatory Training for Senior Training Managers


	Roster of training and education manager positions, titles, rank and names. Records of time in position and course attendance as applicable.
	X
	X
	X
	
	


Note 1: All senior and middle managers supervising training and education development must attend the STEMC or TEDMMC. CoE/School commanders/commandants are to ensure that senior leaders and middle managers complete mandatory training.
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