ATSE-EP

MEMORANDUM FOR President of the Board, CY04 Command Sergeant Major, Sergeant Major, and Sergeant’s Major Course Selection Board, Enlisted Records and Evaluations Center, ATTN: PCRE-B (SGM Pavon), 8899 East 56th Street, Indianapolis, IN 46249-5301  

SUBJECT:  Career Management Field (CMF) 21 Information Paper

1.  Engineer Personnel Proponency Office (EPPO) provides this information to assist board members in better understanding CMFs 21 (Combat Engineering), (General Engineering) and (Topographic Engineering). This paper clearly identifies desired and typical career paths of noncommissioned officers (NCOs) within the Engineer Regiment.  

2.  This information is a tool for board members to review and select the best qualified Engineer NCOs for promotion.  Engineers are valued for the variety of skills they acquire and perfect throughout their time in realistic training, military education, and service in demanding leadership positions.  The primary factor in considering Engineer NCOs for promotion is extensive service and training with soldiers, where tactical and technical proficiencies are polished through hands-on application, and versatility of all engineering skills.  To be considered qualified for promotion; every Engineer NCO should serve successfully (24-36 months) in one of the key leadership positions.  Successful leadership time at the next higher grade must be considered.


a.  First Sergeant 


b.  Branch Chief, NCOA, MANSCEN (1SG Position)   


c.  Chief, Drill Sergeant School (1SG Position)

d. Power Station Sergeant

e. Chief Instructor (Goodfellow, AFB)
3.  Noncommissioned Officers who have shown the ability to perform well in, not only leadership assignments, but also other positions, such as, Battalion Operations Sergeant, Senior Career Management NCO, Senior Career Advisor, Equal Opportunity Advisor, and positions listed in the challenging/high-risk chart demonstrate their versatility.  These NCOs are high performers, not only in their key leadership positions, but also in additional and appointed duties and should be selected for promotion.

4.  Military Education.  Successful completion of NCOES courses and other Army/DoD schools provide the necessary institutional professional development.  A discriminator for selection is the documented effort the NCO displayed while attending each course, as reported on the Academic Evaluation Report (AER).  Of particular concern to the Engineer Regiment is the degree of communication skill demonstrated.  Where possible, through data on AERs and other evaluation reports, the ability to communicate both verbally and written should be considered.

5.  Civilian Education.  Self-development through civilian education is important and demonstrates individual discipline and initiative.  College education is a goal for all NCOs; however, some troop assignments and/or deployments preclude off-duty education.  The many assignments/deployments within the Engineer CMFs reduces the ability of the regiment to define an appropriate college level for each NCO.  When all else is equal, civilian education can be used as a discriminator.

6.  Other Considerations.  


a.  Relief from a Detailed Recruiter position based solely on failure to meet mission should not adversely affect an Engineer NCO’s promotion potential.  Serving as detailed recruiter places unique demands on an NCO and requires unique skills differing from those required as a warfighter.  If the engineer NCO is
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otherwise qualified for promotion, his relief from recruiting duty for failure to meet mission should not be a factor.  However, relief for failing to make mission is not considered the same as relief for integrity or ethics violations and should be looked at closely.

b.  When you review the MOS reference charts, you will see the title Drill Sergeant Leader.  This title is used for Drill Sergeant Leaders in each training unit and for Instructors at the Drill Sergeant School.  Consideration should be given to the NCOs that work as instructors at Drill Sergeant School; they are hand-selected by the First Sergeant of Drill Sergeant School and approved by the Commandant to ensure that only the best qualified are selected.


c.  In addition, a select group of highly qualified Master Sergeants are hand-selected by the Regimental Command Sergeant Major and will have the opportunity to serve as Senior Career Management NCO and Senior Career Advisor. The qualified NCO who serves in one of these assignments, in addition to serving in a key leadership position, should be considered as equally if not better qualified as the NCO who serves all his/her time in a TOE position.
7.  In summary, this information paper will give you an overview of the three Engineer CMFs and provides you with information about the following factors the Engineer Regiment considers key.  


a.  The importance of successful service in key leadership positions for the compulsory time.

 
b.  Subsequent successful service in career enhancing positions after service in a key leadership position. 


c.  Selection of NCOs who have demonstrated the ability to excel as Engineer Master Sergeant; who will set high personal and professional standards; who embodies the seven Army Values; who seek challenges; who communicate well, and who genuinely care for soldiers.


d.  The versatility required among senior NCOs in the Engineer Regiment.

8.  It is important that the panel members understand this proponent guidance and not read anything into its intent.  Feel free to contact the Engineer Personnel Proponency Office or the undersigned on any additional information or support you may need.  The point of contact and telephone numbers are listed below:

ESSAYONS!

Commandant

United States Army Engineer School

ATTN:  ATSE-EP (CSM Pearson) 

Telephone: DSN 676-8060, Commercial (573) 563-8060.

             //S//                                                              //S//

CLINT J. PEARSON
WILLIAM H. McCOY, JR.

CSM, USA
Brigadier General, USA

Command Sergeant Major
Assistant Commandant
PAGE  
2

