Chief, Military Police Corps Regiment,
and Commandant,
U.S. Army Military Police School

Brigadier General David Phillips

I am honored to serve as a member of the Military Police Corps Regiment.
And | am humbled at receiving the responsibility for the U.S. Army Mili-
tary Police School (USAMPS) from my very good friend, Brigadier General
David Quantock. He and | have served in the Military Police Corps Regiment
together for more than a quarter of a century. We first crossed paths in Germany
in the early eighties—he was assigned to North Point, and | was serving in
Nurnberg. Together, we attended the Military Police Officer Advanced Course
at Fort McClellan, Alabama, and the Command and General Staff College at
Fort Leavenworth, Kansas. We served concurrently as battalion and brigade
commanders and both deployed brigades to Irag. We sought each other’s counsel
in Irag, and we supported each other on particularly difficult days.

In essence, we matured together in the same Army and experienced many
of the same influences. We have the same outlook on tactical and operational issues, thus there will be little
ripple caused by the transition between us. | will strive to capitalize on the gains Brigadier General Quantock
made for the Regiment through his leadership and vision. He has passed me the colors of a very healthy,
highly experienced Regiment, and | will do my very best to continue the forward movement.

I have just returned from my second tour in Iraq after serving more than fifteen months. Brigadier General
Quantock is now in Iraq for his second tour and is the first military police general officer in Headquarters,
Task Force 134. His assignment is not by chance, but is a conscious effort to regain command and control of
the detainee mission following the debacle caused by a few leaderless Soldiers in late 2003.

Having served two tours in Irag, | understand the pressure that multiple deployments place on our Soldiers
and their families. | am very cognizant of how much home station dwelling means to our Soldiers and how
often they are impacted by high demand and by deployment dates being shifted to the left. | do not see the
operational tempo decreasing in the near future. | also believe that | will serve not only my tenure as the
Chief of Military Police and Commandant of USAMPS while our Nation is at war, but also my remaining
years on active duty. My personal goal is to ensure that those who have deployed multiple times are given an
opportunity for advanced schooling and allowed the maximum amount of time at their home stations. Those
who have not deployed during the past seven years of war will receive my personal attention in creating
opportunities for their assignment to deploying units.

Most troubling was the recent resignation of a military police field grade officer who resigned in lieu of
deploying. He later approached me as a contractor and asked for my thoughts on the mission in Iraq for a
project his firm was doing for the Army. If he had done his duty, he could have gained firsthand knowledge
on the topic. Most members of our Regiment are doing their duty—much to their own personal hardship
and the stress placed on their loved ones. It is for those Soldiers who have deployed multiple times that |
will personally assist our enlisted, warrant officer, and officer assignment branches in achieving equitable
deployment opportunities.

My intent as the Chief of Military Police and Commandant of USAMPS is quite simple: Hit what you
shoot at, maintain fitness, and have heart.

e Hitting what you shoot at obviously includes the enemy, but it also encompasses setting and achieving
realistic personal and professional goals for individuals and units.
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e Maintaining fitness goes beyond personal physical fitness; it also includes mental, spiritual, family,
and unit fitness.

e Having heart is very simple—care about what you do. Soldiers and their families will see right through
someone who does not have heart.

I also have a few imperatives that | will take on as personal goals:

o Ensure deployment equity among military police.

o Bracket toxic leaders so that they have limited opportunity to adversely impact Soldiers.

o Seek and leverage joint opportunities for Regiment members.

o Strengthen the professional relationship with our sister services.

e Increase joint training opportunities and exchange programs.

e Maintain a “green tab” communication channel with our brigade, group, and colonel level
commanders.

There is only one Military Police Corps Regiment, and it includes the specialty skills. No one segment
of our Regiment will receive any less attention, nor will | pander to parochialisms. | will work hard to forge
a Regiment of belonging.

I purposely did not discuss the components of our Army and Regiment in separate terms. There is one
Army and one Military Police Corps Regiment. | am honored to represent every member of our Regiment,
regardless of unit, organization, or component. And you have every right to be very proud of your Regiment.
The phenomenal efforts put forth by our Regiment—from the morning of 9/11 to now—are nothing short of
Herculean.

My priority of effort as the Chief of Military Police and Commandant of USAMPS is to those Soldiers of
our Regiment currently engaged in combat.

“OF THE TROOPS, FOR THE TROOPS™
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