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SURJECT: Delegation of Authority for Contracted Advisory and
Assistance Services (CAAS) Contracts

1. References:

a. Department of Defense Directive 4205.2, 10 Feb 92,
Acquiring and Managing Contracted Advisory and Assistance
Services (CRAS).

b. AR 5-14, 15 Jan 93, subject: Management of Contracted
Advisory and Assistance Services.

c. TRADOC DCG/CofS Memorandum, 24 Feb 032, subject:
Contracted Adviscory and Assistance Services (CAAS).

2. Approval authority for CAAS contracts is delegated to the
Major Subordinate Command Commanders and School Commandants as
of 1 Oct 03.

a. This approval authority may not be delegated lower than
the Scheool Commandants or major subordinate organizations
commanded/directed by a Senicr Executive Service (SES) or
General Officer (G0O). IAW reference 1b, approval must be one
level above the requiring activity if the contract is awarded
within the first three quarters of the fiscal vyear, and two
levels above the requiring activity if the contract is awarded
in the fourth quarter. If the proposed contract i1s estimated at
$50K or more, approval may not be below the SES or GO level.

b. HQ TRADOC contract requests will continue to be managed
through Deputy Chief of Staff for Resource Management (DCSRM).
Copies of all approved Management Decision Document packages and
approved exemptions will be provided to HQ TRADOC DCSRM for
maintenance cof the required file and database. These contracts
will be randomly checked, both at HQ TRADOC and the subordinate
elements, to ensure compliance with CaAS guidance.
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3. As a result of a contractor review that identified
noncompliance with mandatory recuirements governing CAAS,

HQ TRADOC, per reference lc, began enforcing the provisions of
AR 5-14. The approval authority for all CAAS contracts had
resided with myself, as CAAS Director. The CAAS efforts were
coordinated through the TRADOC DCSRM, designated as CAAS
Coordinator,

4. Enforcement of CAAS approvals for contract regquests has been
beneficial for TRADOC, as well as for gsubordinate elements.

CAAS reviews have resulted in improvements in management
controls over use o0f contracters, the guality of Statements of
Work, and understanding and avoidance of impermissikle Personal
Servicesg contracts. It also provided needed certification that
contract requirements, costg, and performance have bheen approved
by leadership and that the contracts get necessary command
visibility.

5. DCSRM will disseminate formal CAAS guidance in the form of a
CAAS Circular after the Army Audit Agency (ARA) report on CAAS
audit of HQ TRADOC is published. The AARA report is tentatively
gcheduled for releasge in November. Until issuance of the CAAS
Circular, reference lc contlinues to be in effect, except for the
specific requirement for HQ TRADQC CAAS Director approval.

6. HQ TRADOC point of contact is Mr. Jeffrey Monzs, 757-788-5306,
DSN €80-5306, monesj@monroe.army.mil.

7. TRADOC--Where Tomorrow’'s Victories Begin!

%zTHZﬁY JONES

Lieutenant General, U.S5. Army
Deputy Commanding General/
Chief of 3taff

DISTRIEBUTION
(see next page)
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DISTRIBUTION:

Commander

U.S. Army Combined Arms Center

U.S. Army Accessions Command

U.sS. Army Combined Arms Support Command
U.S5. Army Cadet Command

U.S. Army Recrulting Command

Commandants, TRADOC Schools
Commanders, TRADOC Specilal Activities
Directors, TRADOC Analytical Activities

Deputy Chiefs of General and Chiefs of Special Staff Cffices,
HQ TRADQC

U.S5. Army Contracting Agency Northern Region Headguarters
Director, Northern Contracting Center, Fort Eustis



