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It happened; those lazy, crazy days of summer are (almost) here.  By now most of us have mowed our lawns several times and acclimated ourselves to warmer weather.  The four seasons are always a marvel to witness each year.  My purple martins have returned (to dirty birdhouses!) and I heard chirping this morning from the huge nest in the shutter outside my window.  My job and the mother bird’s job will be to stand back and watch the babies  fly from their nest and hope they make it without taking a nosedive onto the concrete below!  Creatures (human and otherwise) depend on nature to work so the process of life continues.  Survival of the fittest is sometime a cruel thing, but often the case.  

All of this inspired me to reflect on how we’ve all come to depend on each other.  Independence was once a banner many liked to wear.  It conjured up lots of thoughts (self-sufficient, stand-alone, strength, and even job security, etc.).  Today being independent is a novelty.  There aren’t many areas in our lives where total independence occurs.  For some, being interdependent was a natural thing; but for some it required adjustment.  Interdependence is a word that most accurately describes the workforce of today.  Thoughts of  partnership, sharing, and helping each other to achieve goals come to my mind when describing this concept.

What does this have to do with our workforce you ask!  Allow me to share my thoughts further.  

Most of us have fewer people in our offices today (CPAC does!).  There are many opportunities to learn and grow from each other.  Look around; help those around you who may be having a bad day.  The smallest thing you do for them may lift their spirits more than you know.  Don’t forget the importance of ”touchy/feely.”  Be aware of others’ feelings.  Think before you say something that may hurt or offend another.  Be kind.  We are all overworked, but don’t take your frustrations out on others.  Leadership can be demonstrated in so many ways.  When someone needs more direction, provide that.  When they don’t, let them fly.  Provide a safety net until they no longer need one. We all do and say things we shouldn’t.  We’re human.  Don’t be afraid to say, “I’m sorry” and most of all, be able to accept an apology when it’s given.

Just a few things off the top of my head, most of which you’ve probably thought, read, or said to each other.  Before I start sounding like the author of “All You Ever Needed To Know You Learned in Kindergarten” I’ll close.  Have a great summer.  Use your leave well, be happy and have fun.  

Notes from the CPAC:   

Mrs. Tamarah Newell recently accepted a position with the Directorate of Resource Management.  Tammy spent many years with civilian personnel and she will be missed.  Mrs. Trudy Dils is the new Labor Relations Officer.  Trudy is busy meeting with the union presidents, and Labor-Management Partnership Council initiatives. 

Pre-Retirement Seminar:  The jury is coming in on the Pre-Retirement Seminar held on 5 June 01.  Early reports are that it was well worth the time spent to attend.  Those who attended were extremely pleased with the presenter and the content.  I have already passed this on to Margie Field’s immediate supervisor.  Thanx to all of you who attended and participated. 

A76 studies.  There is nothing new to report.  They are being worked to completion.  

HOURS OF OPERATION

In the near future, the CPAC hours will be from 0900-1130 and 1230-1630.   Appointments are encouraged in order to better serve your personnel needs.  You can reach the advisor for your organization at 596-0927. 

THRIFT SAVINGS PLAN

The TSP Board has announced that the Small Capitalization Stock Index Investment (S) Fund and the International Stock Index Investment (I) Fund is available in the current TSP record keeping system.

On December 21, 2000, President Clinton signed the Omnibus Consolidated and Emergency Supplemental Appropriations Act for Fiscal Year 2001. This law contains a provision that increases incrementally the contributions limits to the Thrift Savings Plan for participants covered by FERS and CSRS. Beginning with the May 15, 2001, open season with elections, FERS employees may elect to contribute up to 11 percent of their basic pay; CSRS employees may elect to contribute up to 6 percent. These elections will become effective in July 2001. Effective January 2002 and each following year, the contribution limits will increase by one percent until January 2006, at which time the limit will be eliminated completely.

The IRS annual deferral limit ($10,500 for 2001) remains in effect. There is also no impact on either the Agency Automatic (1%) Contributions or the Agency Matching Contributions.
When can I sign up for the TSP under the new eligibility provisions of Public Law 106-361?

On October 27, 2000, President Clinton signed Public Law 106-361, which provides for immediate participation in the TSP for newly hired (and rehired) employees covered by FERS or CSRS. Currently, newly hired employees must wait until the second open season after they are hired (a six- to twelve-month period) before they can contribute to the TSP; rehired employees also have a waiting period. Public Law 106-361 allows Federal employees to begin contributing their own money (through payroll contributions) when they are hired. However, this provision applies only to employee contributions; agency contributions remain on the current open season waiting period schedule. This new benefit will be implemented in conjunction with the May 15, 2001, open season with elections becoming effective in July 2001. Participants who are currently in their waiting periods will be eligible to make a contribution election during the May open season. 

What money can be rolled over to my TSP account? Can I roll over my regular IRA into the TSP? How about money from my mutual fund or savings account?

Public Law 106-361, signed October 27, 2000, allows direct rollovers from qualified retirement plans established by your previous employer. These plans are limited to pension, profit-sharing, and stock bonus plans, and include 401(k) plans. Public Law 106-361 also allows rollovers from conduit IRAs that were set up to accept distributions from qualified retirement plans. This benefit will be available to participants in July 2001. Rollover forms will be available on the Web site.  However, you cannot roll over money from a regular IRA, a mutual fund, or savings account.

TSP Open Season Dates for Year 2001

May 15, 2001 – July 31, 2001
November 15, 2001 – January 31, 2002
	PRIVATE
TSP Changes for 2001

	         Before May 1, 2001                                    After May 1, 2001 

	The TSP had three investment funds: the Government Securities Investment (G) Fund, the Fixed Income Index Investment (F) Fund, and the Common Stock Index Investment (C) Fund.
	Beginning May 1, 2001, the TSP will have five investment funds: In addition to the G, F, and C Funds, there will be the Small Capitalization Stock Index Investment (S) Fund and the International Stock Index Investment (I) Fund.

	You could start contributing to the TSP during the second open season after you were hired. If you were rehired (after a break in service of 31 or more full calendar days) and were previously eligible to participate in the TSP, you could sign up to contribute to the TSP during the first open season after you were rehired.
	During the May 15 - July 31, 2001 open season, all FERS and CSRS employees will be eligible to enroll in the TSP. After June 30, 2001, all newly hired and rehired FERS and CSRS employees will be immediately eligible to enroll during an initial 60-day sign-up period. 

	You could change the way your payroll contributions were allocated only by submitting Form TSP-1 to your agency during an open season.
	Beginning May 1, 2001, you may allocate future contributions among TSP funds at any time by using the TSP Web site or the ThriftLine, or by mailing Form TSP-50 to the TSP record keeper.

	The TSP Web site and ThriftLine provided general Plan information and allowed you to make an interfund transfer, change or request a PIN, check the status of a loan or withdrawal request, and determine your current account balance and the amount available for a loan. 
On the Web site, you could also download TSP forms and materials and use interactive calculators to project a future account balance or estimate annuity payments.
	Beginning May 1, 2001, in addition to everything you could do before on the Web site and ThriftLine, you may also change the way your future contributions are invested by changing your contribution allocation. 
On the ThriftLine,  you may speak to a service representative during business hours by pressing "0." 

	All loan and withdrawal requests had to be approved by the fourth business day of the month for payment in that month. Payments were generally made around mid-month.
	Beginning May 1, 2001, loan and withdrawal requests must be approved by the last business day of the month for payment in the following month. Payments will be made earlier in the month.

	FERS employees could contribute up to 10 percent of their salaries. CSRS employees could contribute up to 5 percent of their salaries.
	Effective July 2001, FERS employees may contribute up to 11 percent of their salaries. CSRS employees may contribute up to 6 percent of their salaries. All participants may submit a request to increase their contributions during the May 15 – July 31, 2001 open season. 

	You could not transfer funds into the TSP from other retirement plans.
	Beginning in July 2001, you may transfer funds into your TSP account from 401(k) plans and other qualified retirement plans established by your previous employer(s) or from conduit Individual Retirement Accounts (IRAs). 

	Participation in the TSP was limited to Federal civilian employees.
	Beginning October 9, 2001, members of the uniformed services on active duty and members of the Ready Reserve may enroll in the TSP, with contributions to commence in January 2002. 


You must use the ABC-C web site or telephone system (IVRS) to start, stop or change the amount of the contributions.  However, on May 14, 2001, ABC-C announced that due to required system changes, making TSP Open Season elections would be temporarily delayed. They anticipated the automated system would be working by May 23, 2001.  (Changes made by June 30, 2001, will be effective July 1, 2001.)  Note:  Notified May 30, 2001, that TSP module is now fully operational.

There is a DoD security requirement that your POE password be changed every 90 days.  To get your password reset, you must call the ABC-C on the toll free number or call the Help Desk at 1-785-239-2009 during normal duty hours (0730 –1600 CDT).

As of May 1, 2001, allocation of contributions among the various investments will have to be processed through the TSP web site, TSPs automated telephone system (ThriftLine), (504-255-8777, TDD 504-255-5113), or by TSP Form 50.  The new TSP Form 50 will be used for this and interfund transfer requests.  The TSP 50 may not be downloaded and reprinted from the TSP web site.  The TSP-50’s are available at the CPAC.   It was designed so that only an original TSP 50 could be completed and mailed to TSP.  It is not necessary to submit a TSP 50 if you do not want to change your current fund allocations.  Employees are encouraged to use the more efficient electronic media for both contribution allocations and interfund transfer requests.   

If you have lost your TSP PIN, you may request that a new PIN be mailed to you.  For security reasons, you will not be able to access your account until you receive your new PIN, generally within 2 weeks.  When requesting a new PIN, please ensure that your mailing address is correct.

If your address is not current, you may fax the correct address to our DFAS, Customer Service Representatives (CSR), and request that they change the address for your TSP account.  Their fax number is 876-1251.  Should you need to speak to a CSR, you may call Resha, 876-1254, or Gwin, 876-6822.  If you established a DFAS PIN, you may submit address corrections/changes via DFAS electronic media.

Open Season elections received by June 30, 2001, will be effective July 1, 2001.  Open Season elections submitted during July 1-31, 2001, will become effective the beginning of the next pay period after receipt.
“THE WORK NUMBER FOR EVERYONE©”
Effective December 4, 2000, all requests for employment and salary information will be directed to "The Work Number for Everyone©", an automated employment verification service that allows you to have your employment and salary verified within a matter of minutes. This fast, secure service is used for mortgage applications, reference checks, loan applications, and apartment leases. Anything you need that requires proof of employment. It is quick, accurate and best of all its easy. 

"The Work Number for Everyone©" will speed up this process by giving you and your verifier access to employment information 24 hours a day 7 days a week. "The Work Number for Everyone©" is a cost effective and environmentally smart way for Department of the Army employees to have their employment verified confidentially. 

What are the benefits of this service? 

· Faster, more efficient, and more complete responses to employment verification requests 

· Increased security of sensitive salary information 

· Standardized verification procedures 

· An audit trail to insure proper verification procedures 

· Longer hours of accessibility to employment verification information 

· Dedicated Client Service Center 

Detailed brochures will be located at your Civilian Personnel Advisory Centers. You may also visit our website on CPOL. From the CPOL homepage at http://cpol.army.mil click on "Links" at top of the page; then click on "Employment Verification Service TALX" for more information, or call 1-800-996-7566 to speak with a Work Number Customer Service Representative. 

FEDERAL EMPLOYEES RETIREMENT PLANNER

The Office of Personnel Management and the Social Security Administration have teamed up to launch the Federal Employees Retirement Planner. You can go to it at http://www.seniors.gov/retirement.html
The website is part of FirstGov for Seniors strategic plan to develop and provide a wide range of retirement information. Federal employees were chosen as the first group because we're the largest group of employees with a common retirement plan.

Retirement is not only about pensions. There are many decisions to be made in planning for retirement: housing, medical coverage, entertainment and of course financial security are all important. Beyond this there may be special needs such as assisted living, nursing or long-term care, meals, house-keeping, etc. that also need to be factored into retirement decisions.  This web site provides general information about retirement, as well as links to other pages and other sites which will provide helpful information to plan for your retirement.

VOLUNTARY SEPARATION INCENTIVE PAY (VSIP) PROGRAM

1. The National Defense Authorization Act for FY 98 was signed by the President on November 18, 1997.  The Department of Defense’s (DoD) authority to offer VSIP was extended to September 30, 2001.  Under this authority, selected employees may be offered bonuses of not more than $25,000 to encourage voluntary resignations and retirements.  The exact amount of bonus that can be granted to each employee is based on length of service and age.  The VSIP is not a gift to anyone who wants to leave the Federal government –there are strings attached to this program that mandate that each VSIP approved must result in net reduction to civilian strength levels.  Absent special funding arrangements, buyouts are funded locally.  While the Directorate of Resource Management approves the funding plan, it is the Commander/Director who approves an employee’s VSIP application.

2. Voluntary Early Retirement Authority (VERA) requires DoD’s approval.  We do not expect to request authority unless we undergo a significant reduction in force.

3. To obtain a separation incentive, employees must either resign or retire:

a. Optional Retirement:  Employees meeting the required age and service requirements.

b. Voluntary Early Retirement Authority (VERA):   Employees with at least 20 years of service at age 50 or 25 years at any age.  If covered under the Civil Service Retirement System (CSRS), employees will take a reduction in their annuities of two percent per year for each full year under age 55.  This reduction is permanent and will not decrease when the annuitant reaches age 55.  Employees covered under the FERS take no annuity reduction for retiring under age 55.

c. Resignation:  Employees under any retirement system may resign at any time.

4. You are ineligible to receive the separation incentive if you:  (1) have not been employed by the Federal government for a continuous period of at least 3 years; (2) are on a time-limited appointment; (3) are a reemployed annuitant; (4) are eligible for disability retirement; (5) are receiving a retention allowance; (6) have received a recruitment or relocation bonus during the twenty-four month period preceding the date of separation; (7) are covered by a written service agreement; (8) have accepted a position with another Federal agency; (9) have previously received any voluntary separation incentive payment and have not repaid such payment.

5. Any DoD employee accepting a VSIP may not be re-employed with the DoD for one year following acceptance of VSIP.  This includes AF, NAF and personal service contracts.  (Personal service contracts are not the same as going to work for a government contractor.)

6. Any employee who accepts a VSIP must repay the full amount to the agency that paid the VSIP if they go back to work for any Federal agency within five years of receiving the VSIP.  This provision does not apply to personal service contracts. 

7. If approved, the incentive will be paid after separation in a lump sum less deduction for FICA/Medicare taxes, Federal income tax, and applicable state and local taxes.  The amount of the incentive payment before deductions will be the lesser of  (1) $25,000; or (2) the amount that you would be entitled to receive under the formula for computing severance pay.  The severance pay formula includes both a basic allowance and an age adjustment allowance that is computed as follows:

a. Basic Allowance:   One week’s basic pay (including the locality rate adjustment if applicable) for each year of civilian service up to 10 years and two week’s basic pay for each year of civilian service beyond 10 years.

b. Age Adjustment Allowance:  10 percent of the basic allowance for each year that you exceed age 40 at the time of your separation.

c. Limit:  Severance pay may not exceed an amount equal to 52 week’s basic pay.

8. If you are interested, you should submit a completed VSIP application form through your supervisor to the Commander/Director of your organization who will forward it to the Civilian Personnel Advisory Center (CPAC).  If approved, CPAC will contact you and offer you individual counseling and specific information about the amount of your incentive payment annuity, if appropriate.  The form can be found at www.wood.army.mil/cpo/vsip.doc.

REPAYMENT OF STUDENT LOANS 

On March 28, the Civilian Personnel Management Service hosted a meeting to discuss the "Repayment of Student Loans".   During the discussion, DoD provided that although 5 CFR Part 537 authorizes agencies to establish a program to repay all or part of any outstanding federally insured student loan, the term "agency" defines DoD and Army cannot authorize the repayment of any student loans until DoD delegates that authority.  DoD will prepare a generic draft plan on the repayment of student loans; however, they do not expect to have final guidance for several months. This allows the military components to develop their own guidelines allowing for maximum flexibility. 

PCS COSTS FOR CENTRAL REFERRAL SELECTIONS

In October 1988, DAPC-CPS-RII message 241300z Oct 88, was issued stating that any move of an individual selected from a DA career program mandatory referral level list was in the best interest of the government and all permanent change of station (PCS) costs associated with career program selections must be paid. A DASA(CPP) memorandum, dated May 3, 2001, subject: Permanent Change of Station Costs for Central Referral Selections, officially rescinds this message. 

The Joint Travel Regulation (JTR) will be applied for central referral selections with the exception that the central referral notice must advertise if PCS will not be paid.  The organization will need to put in the remarks on the Request for Personnel Action (RPA) that PCS cost will not be paid.  This same remark will need to be put of the DA career program mandatory referral list.  The PCS costs are authorized but management can determine, in regard to a specific vacancy, whether it is in the interest of the government to pay these costs. Management may decline to authorize PCS costs in accordance with the JTR. If management intends not to pay PCS allowances, this decision must be advertised in the central referral notice. This decision will not be imposed after referral or selection. If the central referral notice is silent, there is an assumption that PCS allowances will be paid. This policy is stated in HQDA Letter 690-01-1, subject: Army Civilian Career Evaluation System (ACCES) Consolidated Career Program Referral registration  and will be reflected in the upcoming AR 690-950, subject: Career Management 


CHANGES IN FEHB

Revised Effective Date of FEHB Open Season Elections - Impact on Withholdings and Contributions 
     Regulations will soon be issued changing the effective date of all future Federal Employees Health Benefits (FEHB) Program open season elections, beginning with the upcoming open season. Rather than on the first day of the first pay period beginning in January, as is the current rule, all future open season elections will take effect on January 1. Nonetheless, according to law, the new withholding and contribution rates for the calendar year following the open season will continue to be effective on the first day of the first pay period beginning in January.

     The revised January 1 effective date of FEHB open season elections will not usually coincide with the first day of the first pay period beginning in January; for instance, the first pay period in 2002 for most employees begins on January 13. This disconnect between the January 1 effective date of open season elections and the beginning of the first pay period in January will have no effect on FEHB withholdings and contributions, EXCEPT where an individual changes enrollment codes during the open season. For these enrollees, FEHB withholdings and contributions for the pay period that includes January 1 should technically be prorated between their “old” and “new“ enrollment codes. Nonetheless, we are NOT requiring agency payroll offices (APOs) to prorate withholdings and contributions for 2002 or thereafter . We do, however, encourage those APOs that can easily modify their payroll systems to enable this proration to do so.

APOs that do prorate withholdings and contributions for the pay period that includes January 1 will segment this pay period into the number of calendar days that fall in December and the number that fall in January. 

· For the calendar days that fall in December, withholdings and contributions must be based on the previous year's rates of the employee's "old" FEHB enrollment code. 

· For the calendar days that fall in January, withholdings and contributions must be based on the previous year's rates of the employee's "new" enrollment code. 

For instance, using the pay period that will begin on December 30, 2000, and end on January 12, 2001, APOs will base 2/14 of withholdings and contributions on the 2001 rates of the "old" enrollment code and 12/14 on the 2001 rates of on the "new" enrollment code. 

Perhaps the following illustration will help clarify the proration methodology:

Sandra Marks is an enrollee in plan XY1 in 2001, which has biweekly withholdings and contributions of $100 and $200, respectively, in 2001. During the 2001 open season, Ms. Marks elects coverage in plan AB1. AB1 has withholdings and contributions of $125 and $225 respectively, in 2001 and will have withholdings and contributions of $150 and $250 respectively, in 2002. 

Ms. Marks is paid like most employees on a biweekly basis and her first pay period in 2002 will begin on January 13. Ms. Marks' APO will make the following FEHB withholdings and contributions for her:

	PRIVATE
Date
	Plan
	Withholding Rate ($)
	Contribution Rate ($)
	Withholding Amount ($)
	Contribution Amount ($)

	12/30/01
	XY1
	100.00
	200.00
	* 14.29
	* 28.57

	1/1/02
	AB1
	125.00
	225.00
	** 107.14
	** 192.86

	1/13/02
	ABI
	150.00
	250.00
	150.00
	250.00


	PRIVATE

	* (withholding) 
	$100
	X
	2/14

	
	(contribution) 
	$200
	X
	2/14

	
	
	
	
	

	
	** (withholding) 
	$125
	X
	12/14

	
	(contribution) 
	$225
	X
	12/14


If an individual enrolls in a plan that did not exist in the previous year, there will be NO proration. Withholdings and contributions for the “new” plan will be effective on the first day of the first pay period beginning in January. For the “old” plan, withholdings and contributions will continue until the last day of the pay period that includes January 1.

     If you have any questions regarding this information send an e-mail to finance@opm.gov. 


TRAINING OPPORTUNITIES:

TRAINING NEWS:

Do you need training?  The Professional Development Center (PDC), Directorate of Common Leader Training, is here to help.  Many of you are aware of the software skills classes that PDC has offered this year.  Currently we offer Microsoft Word, PowerPoint and Excel basic courses once a month.  

Recently we added a Computer Literacy course to our program.  The course is designed to teach basic skills needed to work in a Windows environment.  Some of the course topics include creating folders, managing files, and using the Start Menu.  A schedule for the literacy training will soon be sent to your training coordinators so check with them to get course dates.  We will also post the schedule on the PDC webpage, http://www.wood.army.mil/dcltsf .  Look for classes in the near future on basic skills in Microsoft Access and Outlook.  The dates for the Word, PowerPoint, and Excel courses are listed below:  

Schedule of Software Skills Courses:

MS Word


05-07 Jun 01, 1200-1600


10-12 Jul 01, 0800-1200


07-09 Aug 01, 1200-1600


11-13 Sep 01, 0800-1200

 MS PowerPoint


12-14 Jun 01, 0800-1200


17-19 Jul 01, 1200-1600


14-16 Aug 01, 0800-1200


18-20 Sep 01, 1200-1600

MS Excel


19-21 Jun 01, 1200-1600


24-26 Jul 01, 0800-1200


28-30 Aug 01, 1200-1600


04-06 Sep 01, 0800-1200

Professional Development

During the past quarter, the Professional Development Center, in cooperation with CPAC and the Civilian Personnel Operations Center (CPOC) located at Redstone Arsenal, Alabama, has collaborated on an effort to provide professional development training for employees on Fort Leonard Wood through distance learning (DL) and TNET delivered classes.

Dr. Spenser Johnson’s class, “Change Management – Who Moved My Cheese,” was broadcast in March.  Jack Canfield’s “Chicken Soup for the Administrative Professional’s Soul” was shown in April.  In May, “Warren Bennis on  Leadership” was broadcast.   It’s not too late to benefit from these broadcasts.  A videotape of each class is available for checkout from PDC.  Contact us at 563-5924 for more information.  

Registration Procedures
To register for any of the software classes or professional development courses, please contact your organization's training coordinator.

For more information regarding any of the above information, please feel free to contact the Professional Development Center at 3-5924.
TIPS TO AVOID UNION PROBLEMS


1. GET YOUR LABOR AGREEMENT - Get a copy of your collective bargaining agreement (also called the contract) and follow its provisions.  It's your local labor relation's bible.  It contains most of what you need to know about the local labor relations program as it applies to the covered bargaining unit employees.  Copies of our three agreements are available at www.wood.army.mil/CPO/labor.htm.

2. AVOID ALLEGATIONS OF UNION DISCRIMINATION - Treat union officials and/or bargaining unit employees the same as other employees.  Treating them differently because they exercised their rights under the labor relation's statute or the labor agreement could be construed as reprisal or union discrimination.

3. THINK BEFORE MAKING UNILATERAL CHANGES - Avoid making unilateral changes in working conditions without checking your labor agreement and/or notifying the union through the Labor Relations Officer, except in a true emergency.  Review the Changes to Working Conditions document at www.wood.army.mil/CPO/WorkConditions/doc.

4. AVOID IMPLEMENTATION OF NEW REGULATIONS PRIOR TO REVIEW - Avoid implementing any portion of a new regulation from any level, to include DOD, DA, and OTSG, without notifying the union through the Labor Relations Officer if the regulation affects working conditions of bargaining unit employees.  If the regulation conflicts with the labor agreement, the terms of the agreement are controlling until the agreement expires or the parties agree to negotiate the changes. 

5. UNION REPRESENTATION AT FORMAL MEETINGS - Give the union the opportunity to attend "formal meetings" with bargaining unit employees over general conditions of employment.  In order to determine if a meeting or discussion is formal and requires union notification, you must determine who will be at the meeting and what will be discussed.  If a meeting is attended by one or more representatives of the agency (supervisors, managers, personnelists, attorneys, etc.) and one or more bargaining unit employees or their representatives, and it concerns a grievance (at any step) under the negotiated grievance procedure or general conditions of employment, then it is considered a formal meeting.  Normal "shop talk" and counseling sessions are not considered formal meetings.  The Federal Labor Relations Authority has identified certain factors that will be considered when determining whether a meeting was a formal discussion.  These include: who and how many agency officials attended; where the meeting took place; was the meeting mandatory; how long did the meeting last; how was the meeting called; and was there an agenda or notes kept.  If the meeting is considered formal, the supervisor must give the union specific notice and the opportunity to attend.   For more information review the reference guide on formal meetings at http://www.cpms.osd.mil/fas/labor/ref/refguide601.htm
6. UNION REPRESENTATION AT INVESTIGATIVE MEETINGS - If an investigative meeting is conducted by any agency official (supervisor, manager, IG, CID, etc.), the union must be given the opportunity to be present if the employee requests representation and the employee reasonably believes that the examination may result in discipline.  If these conditions are met, the official conducting the examination must discontinue the interview until a union representative is present; discontinue the interview and rely on information gathered from other sources; or give the employee the option of having an interview with no union representation or no interview at all. The interviewing official does not have to advise individual employees of this right.  They are given an annual notice and it will be in the labor agreement.  This right does not arise in performance counseling sessions or meetings where management actually issues a disciplinary action.  For more information review the information on Investigations and Weingarten Rights at http://www.wood.army.mil/CPO/labor.htm.

7. CONTACT YOUR SERVICING CPAC - When in doubt about what to do or if the union requests impact and implementation negotiations, check your labor agreement and the CPAC web page for Labor-Management Relations at www.wood.army.mil/CPO/labor.htm.  Talk to your CPAC Advisor, 6-0927/0282, or the Labor Relations Officer, 6-0295, who should know the case law and help you interpret the agreement. 

8. KNOW YOUR UNION REPRESENTATIVES - Become familiar with the names and telephone numbers of the union officials and stewards that represent your bargaining unit employees.  A current list is available at www.wood.army.mil/CPO/facsht.doc.

 “DRM TIDBITS”:
Leave Recipient Program

The current list of recipients is available for viewing at www.wood.army.mil/CPO/leavetra.htm.  At that site you will find general information about the leave transfer program and a sample form to submit through your supervisor to the Customer Service Representative to transfer leave.

GLAD YOU ASKED

Q.  Does a Time-Off Award have to be used at the organization that granted it, or will it transfer to my new organization with me?

A.  According to the Fort Leonard Wood Incentive Awards Program, a Time-Off Award must be taken within one year of the effective date and will not convert to a cash payment under any circumstances.  There is no stipulation that it must be used at the organization that granted it.

Q.  Can civilian employees use the services provided by Morale, Welfare, and Recreation?

A.  Yes.  You can find information on their services, as well as discount ticket prices, on their web site www.wood.army.mil/mwr.

Editorial Policy:

YOU ARE ENCOURAGED TO SHARE YOUR OPINIONS, IDEAS, AND SUGGESTIONS. ALL CORRESPONDENCE MUST HAVE THE NAME AND LOCATION OF THE ORIGINATOR IN THE EVENT THERE IS A NEED FOR ADDITIONAL INFORMATION.  PLEASE FORWARD COMMENTS, SUGGESTIONS, OR NEWS ITEMS FOR PUBLICATION TO THE EDITOR,  E-MAIL: atztcp@wood.army.mil.

CPAC CUSTOMER FEEDBACK FORM

We are very interested in getting your feedback regarding the kind of service we provide.  Our goal is to provide TIMELY, ACCURATE AND PERSONAL service.  We need feedback to analyze how we are doing.  Would you please take the time to complete the following items?


























YES
NO


1.  Was this action completed/service provided in an acceptable time frame?    

___
___

2.  Do you think the product is accurate and represents good staff work?


___
___

3.  Did you get the kind of information you needed to make informed choices?

___
___

4.  Were our interactions with you courteous?




___
___

5. Overall, how would you rate the product/service you received?

___Excellent

___Good
___Adequate
___Unsatisfactory

6. Please provide any suggestions you may have for ways that we can improve our service.  We are particularly interested in specific feedback on any of the items you may have checked “NO”.  Please use additional space if needed.

7. If you would like a personal response to your suggestion or comments, please provide your name, phone number and electronic mail address.

8. Please identify the product or service below:

PERSACTION Number:____________
Award______________
Advice_________________

Referral list number:_______________
Counseling__________
Information_____________

Training________________________
Benefits____________
Other:__________________________

Thank You for taking the time to complete this feedback form.  Please mail it directly to me, send it electronically to mailto:atztcp@wood.army.mil, or fax it to 573-596-0289.  If you would like to discuss this or any other matter, I can be reached at 573-596-0280 or via email.  I look forward to hearing from you.

Director








Civilian Personnel Advisory Center








140 Replacement Ave, Ste 2210








Fort Leonard Wood, MO  65473-8935
Army Civilian Personnel Professionals - Helping Leaders Meet the Mission
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