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Spring has sprung!  I see the buds of life and short bursts of bloom appearing between the ice and snowstorms.  I’ve also noticed that the buds of spring, even after their many setbacks, keep coming back.  This year, after that long stretch of cold weather with most of our heating systems running 24/7, I feel certain that you are also looking forward to the change in seasons.  As the buds burst with new life and the grass turns green, it is once again a time of rebirth. Why not carry this spirit of newness to our jobs?  After all, federal employees have undergone many changes during the last year (with more to come).  Viewing these changes as opportunities for growth rather than roadblocks allows us to have some control over them.  Many experts tell us that people have a tendency to resist change.  I’m not sure that Fort Leonard Wood federal workforce conforms to that view.  I have witnessed many of you taking charge of these changes such as creating that “perfect” resume, dressing for the job you want (not necessarily for the one you have), working on your education, or just creating an overall desirable image for prospective employers.  Networking is another open avenue you use for your success.  Private organizations that allow employees to work on and perfect their image (such as Toastmasters, American Society of Military Comptrollers (ASMC), and others) are available for your personal and professional endeavors.  There are many more opportunities available, but I mention these things to encourage your continued use of them and to offer them to others.  You are your own best advocate!  I receive many calls from employees and others inquiring why they didn’t make a referral list, or why they weren’t selected for a job or why they weren’t promoted when they were certain they were the best choice for a position.  I have similar conversations with them.  Yes, the job market is tight and very competitive, but I can’t remember when it wasn’t.  So, just as spring is about to come upon us and the trees and flowers return as they do each year, I challenge you to invent your future by recreating yourself.  The payoffs are great.  Never give up your goals and dreams.  Enjoy your spring and I will write you again in the summer when the winter will be just a cold memory!

RUMORS

As the rumor mill continues to work overtime, I am concerned as you are over the upcoming A76/contracting out decisions and the results they will have on our workforce.  Although, Major General Aadland directed that there be no RIF due to the budget deficit this year, the next challenge on the horizon will be implementing the effects of the A76 decisions.  It appears that the timeframe of the initial decision for the Directorate of Logistics (DOL) study has been delayed.  The other studies appear to be on track, but they too could change.  If time is on our side and the A76 decisions are close together, it is possible that only one RIF will occur.  As painful as things may get, there will be more pain if there are multiple RIFs.  Many of you indicated your interest in Voluntary Early Retirement (VERA) and in the Voluntary Separation Incentive Program (VSIP).  Employees may be eligible for both VERA and VSIP or they may be separate processes.  Requests for VERA and RIF are submitted by installations simultaneously and approved through TRADOC by the Department of Army.  A VSIP is paid when voluntary separations occur such as resignations or optional retirements.   The decision to pay VSIP is made at the installation level.  Funds must be available for VSIP approval and it must be shown that someone who would be involuntarily separated by RIF could be saved.  You have my word that whatever happens will be done with you in mind.  I wish I could tell you something more, but right now that is all I know.  The CPAC staff will ensure that any RIF is done in accordance with the law and regulation.  I’ll keep you updated.  Thanx for all you do. 

PROFESSIONAL LIABILITY INSURANCE

Section 636 of the Treasury, Postal Service, and General Appropriations Act for Fiscal Year 1997, Public Law 104-208, as amended, requires agencies to reimburse qualified employees for a portion of the cost incurred for PLI. The provisions of this authority became effective October 1, 1999. On June 8, 2000, the Department of Defense (DoD) issued final PLI guidance to be utilized by all DoD Components. 

The DoD Guidance is quite clear and easy to interpret and can be found at http://www.cpms.osd.mil/fas/benefits/pdf/pli_all.pdf. The guidance defines coverage eligibility, the maximum reimbursement allowance, employee responsibility for reimbursement, and the paying office responsibilities. Approving officials should forward the completed SF-1164 with supporting documentation to the paying office. Within the Army, this program will be administered on a fiscal year basis. Questions or assistance regarding employee eligibility can be directed to the employee's servicing Civilian Personnel Advisory Center. 

PAY AND BENEFITS INFO FOR 2001

For Fort Leonard Wood employees, January 14th was the effective date for many changes in pay and other benefit programs.  This information covers many of those changes as well as other events during the year.  Employees should check their Leave and Earnings Statement every pay period to ensure the accuracy of deductions and pay.

Pay Adjustment: Executive Order 13182 dated December 23, 2000, provided an annual adjustment of pay for specified Federal employees. The adjustment of 2.7 percent for General Schedule was reflected in your February 8th pay.

Locality Pay Adjustment: Employees entitled to locality pay should have received it in their February 8th  pay.  Check the Office of Personnel Management web site www3.opm.gov/oca/01tables/GSannual/index.htm for your locality pay information.  Locality pay is considered basic pay for retirement, life insurance, premium pay, advance pay, severance pay, lump-sum leave and workers’ compensation purposes.

Limits on Pay Adjustments for Prevailing Rate Employees: The limitation on increases in the wage schedules for Federal Wage System (FWS) employees is based on the General Schedule increase and the average locality increase.  For FY 2001, the limitation on FWS wage increases is 3.83%.

Health Benefits Insurance Rate Changes: The 2001 health benefits insurance rates and new coverage provisions went into effect on January 14, 2001.  These changes were reflected in your February 8th pay.

Basic Life Insurance Deduction: As a reminder, coverage for basic life insurance under the Federal Employees’ Group Life Insurance (FEGLI) Program is based on the individual’s annual salary rounded up to the next thousand plus two thousand dollars.  The annual basic pay adjustment will generally result in an increase in life insurance premiums.

Optional Life Insurance: Deductions for Option A (Standard)-$10,000, Option B (Additional)-1 to 5 times salary, or Option C (Family)-1 to 5 times normal coverage ($5,000 for your spouse and $2,500 for each eligible dependent child), are based on age.  An increase in deduction occurs automatically effective the first pay period

following attainment of a higher age bracket (i.e., 35, 40, 45, 50, 55, or 60 years of age).  The Option B deductions also increase due to changes in annual salary.

Life Insurance Claims: Remember to use the June 1999 edition of the Statement of Claim form (FE-6 DEP) for Option C (family) claims under the Federal Employees' Group Life Insurance (FEGLI) Program. The older editions  of the form are obsolete.  Use of the old form delays the life insurance payment. 

Revised Civil Service Retirement System (CSRS) and Federal Employees

Retirement System (FERS) Withholding Rates: Public Law 106-346, signed by the President on October 23, 2000, rolled back CSRS and FERS withholding rates to the rate in effect since 1998.  The CSRS deduction will be 7 percent (versus 7.40 percent in 2000); CSRS Offset, 0.80 percent (versus 1.20 percent in 2000), and FERS, 0.80 percent (versus 1.20 percent in 2000).  This withholding was reflected in your February 8th pay.

Social Security Withholdings: The Social Security tax is made up of two elements:  Old-Age, Survivors, and Disability Insurance (OASDI), and Medicare Hospital Insurance Plan (Medicare).  Employees covered by CSRS Offset, FERS, or FICA, pay OASDI at the rate of 6.2 percent.  The wage limit for 2001 is increased to

$80,400 (from $76,200 in 2000).  No further withholdings for OASDI will be made if an individual’s wages reach that limit.  All civilian employees pay into Medicare. The Medicare withholding rate remains at 1.45 percent for 2001, and there is no wage limit.

Thrift Savings Plan (TSP) Open Season Changes: The TSP Open Season ended on January 31, 2001.  TSP terminations are effective at the end of the pay period in which received.  In addition, terminations can be accepted and processed at any time of the year.  If the termination is made during an open season, the employee may re-enroll in the next open season; if the termination is made outside an open season, the employee may not re-enroll until the second open season.

Death Benefits: Deaths occurring 12/1/00 and after will pay the following:

Death Benefit: $23,386.98

The rate for surviving children:

Single orphan rate: $368 / $1,104

Double orphan rate: $442 / $1,326
Survivor Benefits:

Do you know what your loved ones are entitled to in the event of your death? If you do, have you passed this information on to them? 

Unfortunately, death is not something we want to plan for, or think about, let alone talk about. But please, be proactive - check into what benefits your surviving spouse would be entitled to. OPM's website provides some valuable information. The following three pamphlets can be found on their website at http://www.opm.gov/retire/html/library/index.html. 

RI 25-26 CSRS Information for Survivor Annuitants 
RI 25-27 CSRS Survivor Benefits for Children 
SF 3114 Applying for Death Benefits under FERS.
THRIFT SAVINGS PLAN

The TSP has announced that the Small Capitalization Stock Index Investment (S) Fund and the International Stock Index Investment (I) Fund will be available May 1, 2001, in the current TSP record keeping system.

On December 21, 2000, President Clinton signed the Omnibus Consolidated and Emergency Supplemental Appropriations Act for Fiscal Year 2001. This law contains a provision that increases incrementally the contributions limits to the Thrift Savings Plan for participants covered by FERS and CSRS. Beginning with the May 15, 2001, open season with elections, FERS employees may elect to contribute up to 11 percent of their basic pay; CSRS employees may elect to contribute up to 6 percent. These elections will become effective in July 2001. Effective January 2002 and each following year, the contribution limits will increase by one percent until January 2006, at which time the limit will be eliminated completely.

The IRS annual deferral limit ($10,500 for 2001) remains in effect. There is also no impact on either the Agency Automatic (1%) Contributions or the Agency Matching Contributions.
TSP Open Season Dates for Year 2001

May 15, 2001 – July 31, 2001
November 15, 2001 – January 31, 2002
EBIS TRANSACTIONS: 

The EBIS Web Transactions page of the Army Benefits Center website, http://www.abc.army.mil, allows you to: 

· Create or replace your ABC Personal Identification Number (PIN) 

· Create your Point of Entry account

· Conduct on-line benefits transactions 

Federal Employee Health Benefits (FEHB) Transactions 

1. View Your Current Health Plan Enrollment 

2. View and/or Void FEHB Projected Actions 

3. Cancel/Waive FEHB Enrollment 

4. FEHB Open Season Elections/Changes in Enrollments 

5. Change FEHB Enrollment from Self and Family to Self Only 

6. FEHB Non-Open Season Enrollments/ Changes in Enrollment 

7. New Permanent Employees and Temporary Employees Completing One Year of Continuous Federal Service Enrollments 

8. Complete a Foster Child Statement 

9. Print Form, SF-2809 for Use in Enrolling in TCC

Federal Employees Group Life Insurance (FEGLI) Transactions

The current FEGLI module allows for a limited number of transactions. In the near future, this module will be expanded to allow all FEGLI transactions. 

1. View Your Current FEGLI Coverage 

2. View and/or Void FEGLI Projected Actions 

3. Cancel/Waive FEGLI Enrollment 

4. FEGLI Open Season Enrollments 

Retirement Transactions 

1. Request a Personal Employee Benefits Statement 

2. Retirement Annuity Estimates 

Thrift Savings Plan (TSP) Transactions 

1. Enter TSP Account Balance Data (to be used in the following transactions as well as in the Personal Employee Benefits Statement) 

2. Project Future Account Balances 

3. TSP Annuity Estimates 

4. View Your Current TSP Enrollment 

5. View and/or Void TSP Projected Actions 

6. TSP Open Season Enrollments/Changes 

7. Stop Your TSP Contributions 

To access your account information, your browser must have Secure Sockets Layer (SSL) and 128-bit encryption.  You will also need your Social Security number and your ABC PIN.  Also added recently is the Point of Entry (POE) module which was in response to employees’ concerns about the security of their personal information on the web.  You must create a User ID and Password in addition to the PIN.  Information about the creation of the POE is on the ABC-C Home Page and detailed instructions are in the EBIS module.  You MUST create the POE and PIN before you can access the EBIS system. 

Consent to electronic transmission of information.  Use of the internet to process benefit and entitlement 

transactions involves the electronic transmission of personal information relating to your benefits and entitlements.  When you use this feature you are consenting to the electronic transmission of the information you have requested.  Your consent is effective during the entire time you are accessing your benefits and entitlements personal information through the Web Site.  If you encounter problems completing a web transaction, please call the ABC Automated System at 1-877-ARMYCTR.  If you need to speak with an ABC Benefits Counselor, counselors are available Monday through Friday, excluding Federal holidays, from 7:00 a.m. to 5:00 p.m. CST.  An alternative to using the ABC Web pages to complete benefits transactions is to use the ABC Automated System.  It is available seven days a week except between 12:00 a.m. to 3:00 a.m., CST, at which time system backups are accomplished. 
“THE WORK NUMBER FOR EVERYONE©”
Effective December 4, 2000, all requests for employment and salary information will be directed to "The Work Number for Everyone©", an automated employment verification service that allows you to have your employment and salary verified within a matter of minutes. This fast, secure service is used for mortgage applications, reference checks, loan applications, and apartment leases. Anything you need that requires proof of employment. It is quick, accurate and best of all its easy. 

"The Work Number for Everyone©" will speed up this process by giving you and your verifier access to employment information 24 hours a day 7 days a week. "The Work Number for Everyone©" is a cost effective and environmentally smart way for Department of the Army employees to have their employment verified confidentially. 

What are the benefits of this service? 

· Faster, more efficient, and more complete responses to employment verification requests 

· Increased security of sensitive salary information 

· Standardized verification procedures 

· An audit trail to insure proper verification procedures 

· Longer hours of accessibility to employment verification information 

· Dedicated Client Service Center 

Detailed brochures will be located at your Civilian Personnel Advisory Centers. You may also visit our website on CPOL. From the CPOL homepage at http://cpol.army.mil click on "Links" at top of the page; then click on "Employment Verification Service TALX" for more information, or call 1-800-996-7566 to speak with a Work Number Customer Service Representative. 

FEDERAL EMPLOYEES RETIREMENT CALCULATOR

The Office of Personnel Management and the Social Security Administration have teamed up to launch the Federal Employees Retirement Calculator. You can go to it at  http://www.seniors.gov/fedcalc.htm
The calculator is part of FirstGov for Seniors strategic plan to develop and provide a wide range of retirement calculators. Federal employees were chosen as the first group because we're the largest group of employees with

a common retirement plan.

The calculator is an excellent planning tool for employees to use to estimate Civil Service Retirement System, CSRS Offset and Federal Employees Retirement System benefits--regular, early or disability. The calculator

also estimates Thrift Savings Plan investment income and Social Security benefits.

CHANGE IN MILEAGE RATES FOR TEMPORARY DUTY (TDY) TRAVEL

Effective January 22, 2001, the mileage rates for TDY increased for the following modes of transportation:

· Privately owned automobile from 32.5 to 34.5 cents per mile.

· Privately owned airplane from 88 to 96.5 cents per mile.

· Privately owned motorcycle from 26 to 27.5 cents per mile.

These changes are for TDY only.  The mileage rates for Permanent Change of Station (PCS) did not change.

UPWARD MOBILITY PROGRAM

The goals of the installation Upward Mobility Program (UMP) should be tailored to meet the mission and organizational needs of the installation, while keeping in line with the overarching Army goals to: 

· Provide the means by which the capabilities of participants are increased to the fullest extent possible. 

· Provide employees with an opportunity to enter bridge positions or the competitive service through 

      planned on the job and formal training

· Increase employee morale. 

Critical to the success of the program is the identification of appropriate target positions. To identify suitable positions, it is necessary to analyze the skills of current employees, review current and anticipated position vacancies, and determine which positions could be restructured into bridge positions. This is a combined effort between personnel and management officials. 

Selected positions are restructured to the entry or intermediate grade levels with an identified final target grade. Selection for placement into a UMP position is accomplished through competitive procedures. Normally, candidates are required to meet basic qualifications for the entry grade. 

The UMP is an integral part of the Affirmative Employment Program and also serves as a vehicle for placement of women, minorities, and the people with disabilities into positions where under-representation exists. 

TRAVEL AS HOURS OF WORK:  

Questions are often asked about when an employee is entitled to overtime pay when he or she travels on a weekend, usually on Sunday, to attend a temporary duty (TDY) assignment.  

Time spent traveling away from the official duty station is treated differently under Title 5 of the United States Code (USC) Section 551.402 than it is under the Fair Labor Standards Act (FLSA).  An employee's job description will indicate whether the position is "exempt" or "non-exempt" which simply means that the employee is in a position that is covered by the FLSA provisions (non-exempt) or the position is not covered in the FLSA (exempt).  An employee's travel during non-work hours or non-scheduled days is treated differently under these two laws (Title 5 (USC) and the FLSA).  

Employees not covered by FLSA are known as "exempt" employees for pay and overtime purposes.  The time in a travel status for exempt employees is regulated under 5 USC Section 5542(b)(2) and Title 5, Code of Federal Regulations (CFR) Section 550.112.  See block 35 of a recent Notification of Personnel Action (SF50B) to find out whether a position is nonexempt (N) or exempt (E) from the FLSA.

Nonexempt employees are paid for the hours spent in a travel status that are determined to be hours of work under either Section 5542(b)(2) of title 5, United States Code, and/or Section 7 of the Fair Labor Standards Act (FLSA). 

Rules in 5 CFR 550.112(g) are used to determine hours of work for travel for both Fair Labor Standards Act (FLSA) exempt and nonexempt (covered) employees.  Rules in 5 CFR 551.401(h) and 551.422 are also used to determine hours of work for travel for FLSA-nonexempt employees, so that the total number of hours of work for travel for nonexempt employees is the total determined under both laws. 

5 CFR 550.112(g) applies to both General Schedule and prevailing rate employees who are nonexempt from (covered by) the FLSA and employees who are exempt from the FLSA but covered by the overtime pay provisions of title 5, United States Code. 5 CFR 551.401(h) and 551.422 apply to all FLSA-nonexempt employees.

Travel That Is Hours of Work Under Title 5
Under 5 CFR 550.112(g), official travel is hours of work if the travel is-- 

· outside the employee's official duty station, and 

· within the hours of the employee's regularly scheduled administrative workweek, including regularly scheduled overtime hours (Note that overtime hours should not be scheduled specifically to accommodate travel), or 

· outside the hours of the employee's regularly scheduled administrative workweek, is ordered or approved, and meets one of the following four conditions: The travel-- 

· involves the performance of work while traveling (such as driving a truck); 

· is incident to travel that involves the performance of work while traveling (such as deadhead travel in order to drive an empty truck back to the point of origin); 

· is carried out under arduous and unusual conditions (e.g., on unpaved roads; more arduous than heavy traffic, long distances, cold weather, etc.); or 

· results from an event which could not be scheduled or controlled administratively by any individual or agency in the executive branch of Government (such as training scheduled solely by a private firm or a job-related court appearance required by a court subpoena). 

Travel That Is Hours of Work Under The FLSA
Under 5 CFR 551.422, time spent traveling is hours of work if-- 

· an employee is required to travel during regular working hours; 

· an employee is required to drive a vehicle (except as provided in 5 CFR 551.422(b)) or perform other work while traveling; 

· an employee is required to travel as a passenger on a 1-day assignment away from the official duty station; or 

· an employee is required to travel as a passenger on an overnight assignment away from the official duty station during hours that correspond to the employee's regular working hours. 

Duty Station
Official duty station is defined in 5 CFR 550.112(j) and 551.422(d).  An agency may prescribe a mileage radius of not greater than 50 miles to determine whether an employee's travel is within or outside the limits of the employee's official duty station for determining entitlement to overtime pay for travel. 

Workweek 
An administrative workweek is a period of 7 consecutive calendar days designated in advance by the head of an agency under 5 U.S.C. 6101. (Also, see 5 CFR 610.102(a).) 

Commuting 
Travel from home to work and vice versa, within the official duty station, is never hours of work.  See 5 CFR 550.112(j)(2) and 551.422(b). 

References 
· 5 U.S.C. 5542(b)(2) (General Schedule employees) 

· 5 U.S.C. 5544(a)(3) (Prevailing rate employees) 

· 5 CFR 550.112(g), 610.102(b), and 610.123 

· 5 CFR 551.401(h) and 551.422 (Employees covered by the FLSA) 

For more information about hour of work, contact your CPAC advisor, 6-0927.

MINIMUM CHARGE FOR MILITARY LEAVE

Section 642 of the Treasury and General Government Appropriations Act, 2001, as incorporated in Public Law 106-554 by section 101(a)(3) of that Public Law, amends section 6323(a) of title 5, United States code, by adding a new paragraph (3). New section 6323(a)(3) states that the minimum charge for military leave is 1 hour. The new paragraph also provides that additional charges for military leave are in multiples of the minimum charge. New section 6323(a)(3) became effective on December 21, 2000.

Based on new section 6323(a)(3), it is clear that Congress recognizes an 8-hour civilian workday as the basis for accruing 1 day of military leave and that there is no intent to charge an employee military leave for the hours that he or she would not otherwise work. Therefore, a full-time employee working a 40-hour workweek will accrue 120 hours (15 days x 8 hours) of military leave in a fiscal year, or the equivalent of three 40-hour workweeks. Military leave under 6323(a) will be prorated for part-time employees and employees on uncommon tours of duty based proportionally on the number of hours in each employee's regularly scheduled biweekly pay period. For example:

	PRIVATE
Hours in the regularly scheduled biweekly pay period
	Ratio of hours in the regularly scheduled PAY PERIOD to AN 80- hour PAY PERIOD

(the number of hours in the PAY PERIOD ÷: 80)
	Hours of military leave accrued each fiscal year
	Pay Periods of military leave accrued each fiscal year.

	40
	.5 (40 ÷: 80)
	.5 x 120 = 60 hours
	1.5 80-hour pay periods

	106
	1.325 (106 ÷: 80)
	1.325 x 120 = 159 hours
	1.5 106-hour pay periods

	120
	1.5 (120 ÷: 80)
	1.5 x 120 = 180 hours
	1.5 120-hour pay periods

	144
	1.8 (144 ÷: 80)
	1.8 x 120 = 216 hours
	1.5 144-hour pay periods


In addition, beginning December 21, 2000, an employee may be charged military leave only for hours during which the employee would otherwise have worked and received pay. Members of the Reserves and/or National Guard will no longer be charged military leave for non-duty days (typically weekends and holidays) that occur within the period of military service. Employees who request military leave for inactive duty training (which generally is 2, 4, or 6 hours in length) will be charged only the amount of military leave necessary to cover the period of training and necessary travel. Hours in the civilian workday that are not chargeable to military leave must be worked or charged to another leave category, as appropriate.

JOB QUALIFICATION SYSTEM FOR TRADES AND LABOR OCCUPATIONS

OPM's Employment Service published the blue-collar qualifications standards manual (known as X-118C) on OPM's website, www.opm.gov/qualifications/X-118C/Index.htm.


TRAINING OPPORTUNITIES:

Suspense for Applications for the DOD Executive Leadership Development Program (DELDP) Extended Until COB April 2, 2001.

Purpose: To provide the advantage of a joint arena approach to civilian training that promotes greater understanding of the overall DOD mission. To provide a new approach to the training of DOD employees which parallels the methodology of selected military training. To focus on increasing the pool of eligible civilian employees for promotion to executive positions, regardless of sex, age, color, handicap, or national origin. To provide cross-agency exposure for mid-level civilian and military personnel.  Length of Program: 10 months (series of short-term training sessions plus reading assignments, written analyses, and preparation of oral presentations). Total training/travel time away from permanent duty position is approximately 55 days.  Location:  Various locations throughout CONUS. (10 civilian spaces, 2 military spaces)  Nomination Suspense Dates:  2 April 01 (The early suspense date is necessary to comply with DA Secretariat Board requirements.)  Dates of Program:  September 11, 2001 - June 30, 2002.  Eligibility Requirements: Must be in grades GS-12/13 with a minimum of three years service as a career employee with Department of Defense and be identified as a high-potential employee with a history of exceptional performance.  Have a baccalaureate degree (or equivalent by examination or experience) or have strong motivation in self-development activities. Have an IDP that reflects initiative in preparing for more demanding executive assignments.  Military personnel must be in the rank of 03 (promotable) or 04 and have successfully commanded at the company level and graduated from the Combined Arms and Services Staff School.  Eligible officers who are interested in attending must contact their career branch assignment officer. Other Requirements:  Have a SECRET (or INTERIM SECRET) security clearance.  For further information go to www.cpol.army.mil, click on Training, then click on ACTED Training Catalog, FY2001 and then go to Chapter 4.

ASMC Presents a Professional Development Symposium!
The Ozark Chapter of the American Society of Military Comptrollers is presenting their annual professional development symposium on Wednesday, March 7.  The theme this year is “2001:  The Odyssey Begins.”  It will be conducted from 8:00 a.m. through 3:45 p.m. at Fort Leonard Wood’s Pershing Community Club and will provide training on a variety of topics designed to capture your interest and help you be more productive in your professional and personal life.  

The keynote speaker is Dr. Cal LeMon, president of Executive Edge, Inc., in Springfield, MO.  Dr. LeMon, a nationally acclaimed speaker and trainer, presents highly motivational programs to both public and private organizations nationwide.  His topic, “Learning to Thrive in Chaos,” was developed especially for Fort Leonard Wood’s constantly changing environment.  He will tell you how to move past surviving to thriving during times of change.  Dr. LeMon will also present two of the workshop sessions.
The $8.55 luncheon will be from 11:00 – 12:45 and includes a buffet of lasagna, herb-baked chicken, au gratin potatoes, buttered corn, green beans, rolls, tossed salad, and coffee or tea PLUS Dr. LeMon’s “Learning to Thrive in Chaos.”   For more information, call Sherre Twigg at 596-0131, ext 3-5175; or, for reservations, Amy Thompson at ext 3-5099.  

A description of the topics is included below:

Certified Defense Financial Manager – An overview of the CDFM test, what to study, and tips from local people who have begun the process of becoming a Certified Defense Financial Manager.
Comptroller Career Field Overview – A representative from the DA Comptroller Proponency Office will present a professional development session on the Resource Management career field.  Topics will include training, awards, accreditation and more.   Presented by Mr. Tony Polzak.

Face-to-Face Speaking – How to communicate more effectively.  Presented by Ms. Peggy Isgrigg.

Making Stress Work for You – How to manage and channel stress into making your job more productive.  Presented by Ms. Natalie McCart.

The Internet Revolution – Megabytes of data, on almost any topic imaginable, are at your fingertips.  Presented by Mr. Roosevelt Lott.

Dancing with Difficult People – Specific skills on how to deal with ten difficult personalities in the business environment.  Presented by Dr. Cal LeMon. 

EstatePlanning – Nine simple steps to preserve your estate.  A legal representative will also be available.  Presented by Ms. Lindall Mostajo from Army National Bank, Corporate Member of ASMC.

Money Wise – The basics of investing.  Presented by Mr. Bob Posey from Multi-Financial Securities Corp., Corporate Member of ASMC.

PR-Web – A demonstration of the full purchase request cycle.  Presented by Ms. Donna Hickey.

The “Y” Factor:  Creativity as a Business Strategy - Do you think you never have a creative idea?  This workshop will prove that creativity can be a learned behavior and can be an effective business strategy.  Presented by Dr. Cal LeMon.

Reflecting a  Professional Image - Informative and entertaining tips on how to dress and train for success in 2001.  Presented by Ms. Millie Steele.

Understanding Mutual Funds - How to use mutual funds to accumulate wealth.  Presented by Mr. Bob Posey from Multi-Financial Securities Corp., Corporate Member of ASMC.

Career Planning:  Writing the Ultimate Resume - How to write the most effective resume for the job you want, both in federal and private sectors.  Presented by Bev Williams and Loretta McGee from CPAC, and Alvin Barton from the Missouri Division of Workforce Development. 

Professional Development Center

The Professional Development Center offers a curriculum of software courses, which trains the basic skills of Microsoft Office Applications.

If you would like more information on the objectives of these courses and would like to register for the below listed classes please visit our website www.wood.army.mil/dcltsf. You may also contact your Training Coordinator within your Unit/Department.

Class Name                Location                      Date
               Start
 End      
Max #


Microsoft Excel
         3316
                    02-May-01 
      04-May-01
                  8:00       
12:00
16


Microsoft Excel
          Lab III / 3067              
19-Jun-01            21-Jun-01  
              12:00       
16:00
16


Microsoft Excel
         Lab III / 3067               24-Jul-01           26-Jul-01                   8:00
             12:00  
16


Microsoft Excel
         Lab III / 3067             28-Aug-0         
  30-Aug-01                 12:00        
 16:00
16


Microsoft Excel
         Lab III / 3067
             04-Sep-01         06-Sep-01                   8:00
            12:00
 
 16


Microsoft PowerPoint
        3316
                     15-May-01          
17-May-01
                12:00      
 16:00
16


Microsoft PowerPoint
        Lab III / 3067                 
12-Jun-01         14-Jun-01                     8:00       
 12:00
16


Microsoft PowerPoint
        3316
                      17-Jul-01           
19-Jul-01
                  12:00
           16:00
   
 16

Microsoft PowerPoint
        Lab III / 3067                  14-Aug-01       16-Aug-01
                  8:00
            12:00  
16


Microsoft PowerPoint
        Lab III / 3067                  18-Sep-01
       20-Sep-01
                12:00        
 16:00
16


Microsoft Word
        Lab III / 3067                   03-Apr-01        
05-Apr-01
                12:00            16:00  
16


  Microsoft Word
        Lab III / 3067                   22-May-01       
24-May-01
                8:00        
 12:00
16


Microsoft Word
        Lab III / 3067
                 05-Jun-01        07-Jun-01                 12:00          
 16:00
16


Microsoft Word
        Lab III / 3067                    10-Jul-01          12-Jul-01                   8:00          
 12:00
16


Microsoft Word
          3316                                 07-Aug-01       09-Aug-01
             12:00
            16:00  
16


Microsoft Word
        Lab III / 3067                     11-Sep-01
       13-Sep-01
                8:00
            12:00  
16

GREETINGS FROM THE WHITE HOUSE:

Here's how to request White House recognition for special occasions in an individual's life.  Send a letter directly to The Greetings Office, The White House, Washington, DC, 20500.  Letters should describe the situation (date, who, what, etc.), give the mailing address of the individual being honored, and include the address of the requestor. Ten categories of greetings correspondence are available.  They are: birthdays -- 80 years old and over (special greetings for 100 years and over), wedding anniversaries -- 25 years and over, Eagle Scout, Girl Scout Gold Award (Eagle Scout equivalent), high school or college graduation, religious occasions, condolences, weddings, births of babies, and illness/get well wishes.  Please make requests 30-60 days in advance whenever possible. 

NOTES FOR SUPERVISORS

Remember to give your employees their SF-50’s.

Now Is The Time For Supervisors To Conduct Midpoint Counseling Sessions
Just a reminder that midpoint counseling sessions should be conducted at the end of April for Senior System employees in grades GS/WS 9-12.  The support form should be initialed and dated by the rater and ratee.  If your organization uses senior raters and there are significant changes, the form(s) must be forwarded to the senior rater for initials.

Remember that mid-point counseling is the RATEE'S RIGHT!  This is the time to:

(  Discuss accomplishments

(  Revisit the performance plan and make any necessary changes

(  Jointly plan and discuss goals, assignments, training, etc. for the year

(  Ensure that the ratee is on track in understanding all performance issues
Supervisor's Guide To Labor-Management Relations
As a supervisor or manager at Fort Leonard Wood, you make decisions that impact the working conditions of bargaining unit employees on a daily basis. Therefore, it is critical for you to have an understanding of your labor relations responsibilities and how to make these responsibilities fit into your particular work area.

The labor relations program is a dynamic program that can, at times, be confusing and challenging.  OPM has published a supervisor's guide that is designed to help you in meeting these challenges and providing answers to matters that you will encounter on a daily basis when making decisions impacting the working conditions of bargaining unit employees.  For many supervisors, the most confusing aspect of the labor relations program is the uncertainty as to the actions that must be taken to comply with the Federal Service Labor-Management Relations Statute.  The OPM guide at www.cpms.osd.mil/fas/labor.htm is a very good reference tool.

Workplace Changes

Are you thinking about a workplace change?  Maybe, thinking about a move of employees that requires a physical move from one cubicle to another?  How about a reorganization?  Changing work or lunch hours?

According to the Federal Service Labor-Management Relations Statute, often referred to in the Labor Relations arena as the Statute, management has the right to make changes that are necessary to better accomplish its mission, or to use its resources more efficiently.  For example, it may decide - as is often done - that a different organizational structure would work better.  And as a result, make many changes at the work site.

It is imperative to Fort Leonard Wood's partnership initiative for you to remember that Unions have the right under the Statute, to represent employees in matters that pertain to changes in working conditions.  This covers the establishment or change of personnel policies, practices, and working conditions.

Even though management has the legal right to make a change, in most cases the Union is still entitled to negotiate on related items -- such as the timing of the change, and what will be done to deal with any adverse impact on affected employees.  If you are considering a physical move of employees, the Union may be interested in such things as:

1.  Employees will be required to move only their personal effects and not required to move government furniture, files, equipment or supplies.

2.  Office down time will be administrative leave and employees will not sign for leave during the down time.

3.  All work suspenses will be extended to match the down time of the move and reorganization of the work area.

Unfortunately, these issues are often overlooked or misunderstood by supervisors and managers, resulting in unnecessary unfair labor practice (ULP) charges.  The key to avoiding such problems is in knowing how to spot and deal with change situations correctly.

Here are 3 key questions to ask before making a workplace change:

1.  Is this an actual change to a current rule, policy or way of performing work? Or is it merely the exercise of an existing rule, policy or method?  Adopting a new way of assigning overtime work, would be a change.  Assigning an employee to work overtime under the current policy, however, would not be a change but it must be assigned in compliance with the appropriate collective bargaining agreement (CBA).

2.  Who will the intended change affect or apply to?  If it will apply to or have impact upon employees in a bargaining unit, their Union will have the right to be involved.  If the intended change will only affect persons not included in the bargaining unit, there is no obligation to inform or bargain with the Union.

3.  Will the change significantly affect employee's working conditions?  The Federal Labor Relations Authority deems some minor changes significant.  So if in doubt, it is usually better to assume the impact is significant, and notify the Union BEFORE making a change.

If the answer to all three questions is "YES", it is a change that will apply to or affect bargaining unit employees, and it will have a significant impact on their working conditions -- here's what you need to do to avoid problems:

(Remember:  Any change to working conditions that impacts positions covered by a CBA must be reported to the Union.  The consideration here is not whether the employee is a due's paying member of a Union, but whether or not the position is covered by the CBA.  If the Bargaining Unit Status (BUS) code on the employee's SF-50, block #27, is properly coded 8888 or 7777, a collective bargaining unit does not cover the position.  Employees that are supervisors, leaders, managers, or employees not covered by a bargaining unit (All employees of the MP School and employees of the Chemical School other than Wage Grade employees of the 58th Trans are not covered by a bargaining unit) should usually be coded 8888 or 7777.  Employees that are coded 3410, 3420, 3390 or 3380 are in positions that are covered by CBAs.)

DO's

1.  Notify the Labor Relations Officer, who will notify the Union(s) for you of the intended change -- BEFORE you implement it.  It is best and in the spirit of the installation partnership with the Union(s) to invite them to participate in the initial planning stages.

2.  Specify what changes are intended, and when you intend to make them.  Outline such things as the purpose, intent, budget impact and mission need for the change.

3.  Meet and negotiate with the union if it requests to do so - usually with the assistance of a CPAC representative.

4.  Upon reaching agreement or if you hear nothing in response to your notification of intended change, go ahead and make the specific changes on the announced or agreed-upon date.

DON'TS

1.  Don't assume there is no obligation to notify the Union because an intended change involves the exercise of a management right.

2.  Don't assume there is no obligation to notify the Union because an intended change does not seem significant.  (Better to be safe than sorry.)

3.  Don't notify the Union at the last minute, then make the change before it has had a reasonable amount of time to study the issue and decide whether to request negotiations.

4.  Don't notify the Union and, then meet to negotiate, but implement the change before reaching agreement or arriving at a clear impasse.

5.  Don’t make the change without notification in hopes the Union won't notice.

Tamarah Newell, CPAC, 6-0295, is the installation Labor Relations Specialist.  She is available to provide guidance and assistance to managers and supervisors in meeting the challenges encountered in the labor-management relation's area.

NAF CORNER:

Effective immediately, 401(k) Plan rollovers, payouts and hardship distributions will no longer be processed through the NAF Personnel Office or the NAF Employee Benefits Office to Fidelity.  From now on, employees who want to apply for a hardship distribution or who are terminating and want to roll over or cash out their account should be advised to contact Fidelity Investments directly.  See your NAF Personnel Office for more information and the toll free customer service line.

Section 125 Pre-Tax Health Premiums

We have started receiving inquiries from employees who want to cancel their health insurance, but who did not opt out of the Pre-Tax Health Premium Program.  This is not permitted under the Internal Revenue Code, as was explained during our Limited Open Season.  We do not have the authority to grant waivers or exceptions to the Internal Revenue Code.  An employee may cancel their health insurance only for a “life event”, including such events as birth, death, marriage, divorce, etc. and in some cases when the employee becomes eligible for coverage under a spouse’s health insurance plan.  Any request for cancellation of Health Insurance for employees who did not opt out of the Pre-Tax Health Premium Program must be submitted to this office for approval.  NAF Payroll will not accept a cancellation without approval from the Employee Benefits Office.

“DRM TIDBITS”:
Leave Recipient Program

The current list of recipients is available for viewing at www.wood.army.mil/CPO/leavetra.htm.  At that site you will find general information about the leave transfer program and a sample form to submit through your supervisor to the Customer Service Representative to transfer leave.

GLAD YOU ASKED

Q. A question was asked at the CG's briefing for the civilian workforce in December about why employees who 

      transferred from Fort McClellan to Fort Leonard Wood were able to take leave in 1/4 hour increments at

      Fort McClellan but not allowed to at Fort Leonard Wood.  I understand that some employees at Fort Leonard

      Wood can take leave in 1/4-hour increments and some can't.  Would you please explain the policy to me?

A. The Fort Leonard Wood leave policy is Civilian Personnel Regulation, 690-12, Leave Administration.  All

      employees are allowed to take LWOP and AWOL in 1/4-hour increments.  The minimum charge for annual

      leave and sick leave is 15 minutes for non-bargaining unit employees and 1-hour for all bargaining unit 

      employees.  How do you know if you are in a bargaining unit or not?  Good question!  If the bargaining unit 

      status (BUS) code on your SF-50, block #27, is properly coded 8888 or 7777, you can take leave in 1/4 hour 

      increments.  Employees that are supervisors, leaders, managers, or employees not covered by a bargaining 

      unit (All employees of the MP School and employees of the Chemical School other than wage grade 

      employees of the 58th Trans are not covered by a bargaining unit) should usually be coded 8888 or 7777 and 

      may take leave in 1/4-hour increments.  Employees that are coded 3410, 3420, 3390 or 3380 are covered by 

      a collective bargaining agreement (CBA) and must be charged for leave in 1-hour increments.  Whether or 

      not the employee is a due's paying member of a Union, has no bearing on this determination.  The 

      determination is based on the bargaining unit status of the position.

      After this question was raised, CPAC has found that many employees are not properly coded.  CPOC has    

      been asked to review BUS codes and make the necessary corrections.  Many employees may receive an SF-

      50 notification of a BUS code change.  If you have any question about your bargaining unit status, please

      contact your CPAC advisor, 6-0927, or the Labor Relations Officer, 6-0295.

Q. When I see a job announced under STAIRS procedures that I would like to apply for, how do I let the South Central Civilian Personnel Operations Center know?

A. There are three ways that you can “Self-Nominate” for job vacancy under STAIRS.  The first is at the bottom of the announcement on CPOL with the ‘Self Nomination” button.  You just fill in the information that it asks you and then submit it.  The second is by e-mailing your request to selfnom@cpocscr.army.mil.  You can find the information that has to be included in the Job Kit for the South Central Region.   The third is to fax the Self Nomination form to the SCCPOC at 256-955-9130.  The form can also be found in the Job Kit for the South Central Region. 

Editorial Policy:

YOU ARE ENCOURAGED TO SHARE YOUR OPINIONS, IDEAS, AND SUGGESTIONS. ALL CORRESPONDENCE MUST HAVE THE NAME AND LOCATION OF THE ORIGINATOR IN THE EVENT THERE IS A NEED FOR ADDITIONAL INFORMATION.  PLEASE FORWARD COMMENTS, SUGGESTIONS, OR NEWS ITEMS FOR PUBLICATION TO THE EDITOR,  E-MAIL: atztcp@wood.army.mil. 

CPAC CUSTOMER FEEDBACK FORM

We are very interested in getting your feedback regarding the kind of service we provide.  Our goal is to provide TIMELY, ACCURATE AND PERSONAL service.  We need feedback to analyze how we are doing.  Would you please take the time to complete the following items?


























YES
NO


1.  Was this action completed/service provided in an acceptable time frame?    

___
___

2.  Do you think the product is accurate and represents good staff work?


___
___

3.  Did you get the kind of information you needed to make informed choices?

___
___

4.  Were our interactions with you courteous?




___
___

5. Overall, how would you rate the product/service you received?

___Excellent

___Good
___Adequate
___Unsatisfactory

6. Please provide any suggestions you may have for ways that we can improve our service.  We are particularly interested in specific feedback on any of the items you may have checked “NO”.  Please use additional space if needed.

7. If you would like a personal response to your suggestion or comments, please provide your name, phone number and electronic mail address.

8. Please identify the product or service below:

PERSACTION Number:____________
Award______________
Advice_________________

Referral list number:_______________
Counseling__________
Information_____________

Training________________________
Benefits____________
Other:__________________________

Thank You for taking the time to complete this feedback form.  Please mail it directly to me, send it electronically to mailto:atztcp@wood.army.mil, or fax it to 573-596-0289.  If you would like to discuss this or any other matter, I can be reached at 573-596-0280 or via email.  I look forward to hearing from you.


Director








Civilian Personnel Advisory Center








140 Replacement Ave, Ste 2210








Fort Leonard Wood, MO  65473-8935
Army Civilian Personnel Professionals - Helping Leaders Meet the Mission
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