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This time last year, most everyone was concerned as the millennium approached.  I watched with great anticipation as the New Year was celebrated from east to west in all nations.  When it passed, it passed as just another day with another year behind us and a New Year ahead.  It did however, ring in as a new beginning.  None of us had previously witnessed year 2000. It was a strange number to say though, and gave me as I’m sure it gave many of us reasons to reflect on our lives, families and loved ones. There were many who believed catastrophes would happen, but none did.  The first day of the New Year was normal and most everything went on the same way as it had on the day before. As this year draws to a close, I wish all of you a very happy holiday season.  It’s the time of the year we should try to put work aside at least for a while and concentrate on what really counts.  I’m sure that means different things to each of us. I urge you to do whatever it is that brings happiness to you, your loved ones, and friends.  Let’s take this wonderful season to be thankful for all that we have.  Have a wonderful Holiday Season and a Happy New Year.











SANDRA L KRUSE











Director, CPAC

EMPLOYEE RIGHTS!!
Employees have the right to form, join or assist a union or to refrain from doing so.  Employees shall be free to exercise this right without fear of penalty or reprisal and shall be protected in exercising this right.

Employees have the right to: 

· Act as a union representative, and in that capacity, to present union views to agency management, the Congress or other authorities. 

· Negotiate over conditions of employment through their chosen representative. 

Typically employees have no control over whether their position is in a bargaining unit, however, it is the employee’s decision whether to be a union member, and if a union member, how actively to be engaged.   Additionally, management does not have a say in the internal management of a union including which employee may serve as a union official. 

Contact Tamarah Newell, Labor Relations Officer, 596-0295, for information about labor relations issues.

ARMY FAMILY TEAM BUILDING:

Free Training through AFTB

by Katherine Collins

Are you looking for an opportunity for personal and professional development? Could you benefit from training in conflict resolution, team building, meeting and stress management, or personality and leadership types?

There is a free training program offered to the Army Family: civilian employees, soldiers (active duty, reserves, and National Guard), and family members.  This program is called Army Family Team Building (AFTB). It promotes self-reliance, leadership, and personal and professional development.  Civilian employees may attend AFTB training on duty time with supervisory approval.

Classes are taught by Department of the Army-certified Instructors, Master Trainers, and Core Trainers.  Subject matter experts often provide additional instruction.  All classes are held on post at the AFTB Home Place at 51 Young Street.  Classes are normally held during normal working hours, but may be held on evenings and weekends by special request.  Minimum class size is five.

The program is divided into three levels. Level I is the introductory level. This is essential for those new to working with the military. Level I provides an increased understanding of the Army and serves as the foundation for future levels. (This is not required to enroll in future levels.) Level II offers personal and professional development classes. Level III provides advanced leadership for those who are leaders in their offices, units, families, and communities. Students receive certificates at the completion of each level.

After the experience of the Gulf War, Army leadership determined that a new program was needed.  Army Family Team Building was developed in 1994 in response to this need and has been continually refined and improved ever since. In an effort to reach out to all facets of the Army Family, the three levels of AFTB and the Instructor course were translated into Spanish, Korean, and German. 

The official website www.armyfamilyteambuilding.com has more information and contains a fifteen-minute video explaining the AFTB program and its benefits.

The next Level 1 course is scheduled on 5 and 7 March 2001, 0900-1400.  The course consists of Military Terms, Acronyms, Customs, and Courtesies; The Chain of Command and Chain of Concern; Introduction to Military and Civilian Community Resources; Introduction to Operation Ready; Benefits, Entitlements, and Compensation; Impact of the Mission on Family Life; Family and Military Expectations; and Basic Problem Solving.

The next Level II class is scheduled for 8, 10, and 11 Jan 2001, from 0900-1500.  This course consists of: Enhancing Relationship Building; Introduction to Effective Leadership; Volunteer Management/Marketing Volunteer Experience; Communication Skills; Conflict Management; Understanding Needs; Crisis and Coping; Group Dynamics; Adapting to Change; Stress Management; Intermediate Problem Solving; Time Management; Meeting Management; Networking with Community Agencies; Building a Resource and Personal Library; Family Readiness Groups; Military Grade and Command Structure; Benefits, Entitlements, and Compensation; and Traditions, Customs, Courtesies, and Protocol.

The next Level III class is scheduled for 5, 7, and 8 Feb 2001, from 0900-1500. It includes: Listening Skills; Building Self-Esteem; Personality Traits; Motivating Factors; Leadership Skills; Leader Roles; Building a Cohesive Team; Group Conflict Management; Problem Solving Techniques for Leaders; How to Develop Presentations; How to Plan and Conduct a Workshop; Understanding the Organization of the Army; Political Issues and the Army; and Effective Public/Media Relations.

The benefits of AFTB training include improving your leadership and management skills, personal and professional development, and enhanced readiness for yourself and your organization.  Class size is limited, so please register today by calling Army Community Service at 596-0212.

ACHIEVING A BALANCE - MEETING WORK AND FAMILY OBLIGATIONS: 

The Office of Personnel Management (OPM) has recently published Achieving a Balance: Meeting Work and Family Obligations.  This is a report on the results of OPM's study on family-friendly initiatives in the Federal government. 

From May 1998 through September 1999, OPM collected on-site data and conducted interviews at eight large agencies, and eleven small agencies.  Family-friendly programs studied included: part-time employment, job sharing, telework, alternative work schedules (flexible and compressed), resource and referral services for child and elder care, and on-site or near-site child care centers.

The report is available on the OPM website: http://www.opm.gov. Click on "Oversight" of the alphabetical topical index, select "Special Studies". 
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OVERTIME WORK:

As a general rule, overtime work means each hour of work in excess of eight hours in a day or in excess of forty hours in an administrative workweek that is officially ordered and approved by management and is performed by an employee. 

Approval must be granted in writing before the hours are worked whenever feasible and, when not feasible, as soon as possible after the work has been performed.  Request and approval of overtime must be documented on an authorization form used for that purpose by the employee’s organization.  If the employee requests to work overtime at home, the authorization form should contain a statement to document that fact.  In determining whether an employee can be authorized to work overtime at home, it is important to remember that sensitive materials and records cannot be removed from the official work site.

Although overtime work is normally to be ordered and approved in advance by management, if a supervisor is aware that an employee is performing work outside of the normal administrative workweek and the employee is nonexempt from the Fair Labor Standards Act (FLSA), the employee is still entitled to overtime compensation.  If an employee works overtime without prior written approval, the authorization form should state that its purpose is to document that fact.
KUSHNICK/MACY NOMINATIONS & NICK HOGE PROFESSIONAL ESSAY COMPETITION: 

The Kushnick award is awarded to recognize valuable and creative contributions and achievements in any aspect of the Army civilian human resource program.  The Macy award recognizes a DA military or civilian

member for excellence in the leadership of Army civilians.  This award is intended to identify role models whose teams set the standard for other leaders of our soldier-civilian team, traditions established by Mr. Macy

during his long and distinguished career in public service.  The Nick Hoge Professional Essay Competition is a program dedicated to promoting excellence in human resource management.  This program was established in

memory of a promising young human resource manager whose attributes-innovation, imagination, and personal courage were notable. The winners of these three awards will be celebrated at the annual William

H. Kushnick and John W. Macy, Jr., Award Ceremony and Banquet in the Spring of 2001.  There are many deserving candidates and this is an  opportunity to nominate them for department level recognition.  There are

also many individuals with potential to write essays that could have a significant impact on human resource management in Army.  

Submit your award nominations through the CPAC and contact your CPAC Advisor, 6-0927, for more information.
SUMMARY OF PART-TIME EMPLOYEE'S BENEFITS:PRIVATE 

LEAVE:  Part-time employees accrue annual and sick leave on a prorated basis according to their tour of duty.  (Example:  An employee with 2 years of federal service and working 48 hours per pay period would earn 1 hour of sick leave and 1 hour of annual for each 20 hours worked.  The extra 8 hours are carried to the next pay period.) 

FEDERAL EMPLOYEES HEALTH BENEFITS (FEHB): Part-time employees who work between 16 and 32 hours per week are entitled to government contributions in direct proportion to the percentage of full-time service.  The factor obtained from the attached chart is applied to the government contribution made for full-time employees.  (Example:  The employee who works 48 hours per pay period is enrolled in a health benefits plan to which the Government contributes $35.64 biweekly for full-time employees.  The amount of Government contribution is $21.38 ($35.64 X .6000 = $21.38).  The $21.38 is deducted from the total cost (employee withholdings plus agency contributions) of enrollment, and the remaining amount withheld from the employee's pay.)

FEDERAL EMPLOYEES GROUP LIFE INSURANCE: The annual pay for a part-time employee is the basic pay applicable to his or her tour of duty in a 52-week workyear.  (Example:  Our employee who works 48 hours per pay period at a pay rate $22,692 per annum has an annual pay for insurance purposes of $13,615.  The amount of basic life insurance in this case is $16,000 ($13,615 rounded to the next higher thousand plus $2,000 equals $16,000.)  The employee share of basic life insurance is .165 biweekly for each $1,000 insurance in force (or $2.64 per pay period).)

RETIREMENT:

ANNUITY - Part-time employees' retirement benefits are prorated for computation purposes.


SURVIVOR BENEFITS - The survivor’s annuity is indirectly affected by the proration of the retiree's annuity (due to the part-time service).

SOCIAL SECURITY: There is no difference in treatment between full-time employees and part-time employees with respect to Social Security retirement, disability and survivor benefits.

THRIFT SAVINGS PLAN: There is no difference in ability to contribute to TSP between full-time and part-time employees.

DELEGATION OF AUTHORITY TO APPROVE APPOINTMENT OF RETIRED MEMBER OF THE ARMED WITHIN 180 Days AFTER RETIREMENT: 

By memorandum dated August 31, 2000, Dr. Diane Disney, Deputy Assistant Secretary of Defense (Civilian Personnel Policy), gave Component Heads the flexibility to redelegate the authority to approve waivers of the 180-day waiting period for employment of retired members of the Armed Forces for GS-8 and above (Category B) positions to MACOMs. Category B positions (defined in DODD 1402.1) include all positions paid from appropriated funds not covered in Category A. Category A covers all wage system positions paid from appropriated funds; all general schedule (GS) positions, GS-7 and below, paid from appropriated funds; and GS positions, GS-8 and above, paid from appropriated funds for which payment of travel expenses to first duty station has been authorized. 

By memorandum dated September 14, 2000, Mr. Snyder delegated the authority to approve appointments of retired members of the armed forces within 180-days after retirement as follows: 

1. To the level above the appointing authority for all Category A positions. 

2. To MACOM Commanders for all Category B within their purview. This includes GS positions at grades GS-8 to GS-15 not covered by paragraph 1. 

3. To the Administrative Assistant to the Secretary of the Army for all other Category B positions (GS positions at grades GS-8 to GS-15 not covered by paragraph 1 and not within the purview of a MACOM Commander).

NEW OPM SPECIAL IT PAY RATE:

On 3 November 2000 the Office of Personnel Management (OPM) issued a memorandum announcing a special IT pay rate to make the federal government more competitive in a tight labor market.  The special pay rate applies to the following IT series at the GS-5/7/9/11/12 levels:  computer specialist (334), computer engineer (854), and computer scientist (1550).  The special pay rate is effective the first pay period in January 2001.  Further details on the OPM IT pay rate are available at www.opm.gov.

EBIS TRANSACTIONS: 

The EBIS Web Transactions page of the Army Benefits Center website, http://www.abc.army.mil, allows you to: 

· Create or replace your ABC Personal Identification Number (PIN) 

· Create your Point of Entry account

· Conduct on-line benefits transactions 

Federal Employee Health Benefits (FEHB) Transactions 

1. View Your Current Health Plan Enrollment 

2. View and/or Void FEHB Projected Actions 

3. Cancel/Waive FEHB Enrollment 

4. FEHB Open Season Elections/Changes in Enrollments 

5. Change FEHB Enrollment from Self and Family to Self Only 

6. FEHB Non-Open Season Enrollments/ Changes in Enrollment 

7. New Permanent Employees and Temporary Employees Completing One Year of Continuous Federal Service Enrollments 

8. Complete a Foster Child Statement 

9. Print Form, SF-2809 for Use in Enrolling in TCC

Federal Employees Group Life Insurance (FEGLI) Transactions

The current FEGLI module allows for a limited number of transactions. In the near future, this module will be expanded to allow all FEGLI transactions. 

1. View Your Current FEGLI Coverage 

2. View and/or Void FEGLI Projected Actions 

3. Cancel/Waive FEGLI Enrollment 

4. FEGLI Open Season Enrollments 

Retirement Transactions 

1. Request a Personal Employee Benefits Statement 

2. Retirement Annuity Estimates 

Thrift Savings Plan (TSP) Transactions 

1. Enter TSP Account Balance Data (to be used in the following transactions as well as in the Personal Employee Benefits Statement) 

2. Project Future Account Balances 

3. TSP Annuity Estimates 

4. View Your Current TSP Enrollment 

5. View and/or Void TSP Projected Actions 

6. TSP Open Season Enrollments/Changes 

7. Stop Your TSP Contributions 

To access your account information, your browser must have Secure Sockets Layer (SSL) and 128-bit encryption.  You will also need your Social Security number and your ABC PIN.  Also added recently is the Point of Entry (POE) module which was in response to employees’ concerns about the security of their personal information on the web.  You must create a User ID and Password in addition to the PIN.  Information about the creation of the POE is on the ABC-C Home Page and detailed instructions are in the EBIS module.  You MUST create the POE and PIN before you can access the EBIS system. 

Consent to electronic transmission of information.  Use of the internet to process benefit and entitlement 

transactions involves the electronic transmission of personal information relating to your benefits and entitlements.  When you use this feature you are consenting to the electronic transmission of the information you have requested.  Your consent is effective during the entire time you are accessing your benefits and entitlements personal information through the Web Site.  If you encounter problems completing a web transaction, please call the ABC Automated System at 1-877-ARMYCTR.  If you need to speak with an ABC Benefits Counselor, counselors are available Monday through Friday, excluding Federal holidays, from 7:00 a.m. to 5:00 p.m. CST.  An alternative to using the ABC Web pages to complete benefits transactions is to use the ABC Automated System.  It is available seven days a week except between 12:00 a.m. to 3:00 a.m., CST, at which time system backups are accomplished. 
THRIFT SAVINGS PLAN:

The scheduled implementation of the new record keeping system has been postponed from October 1, 2000. A new implementation date has not yet been set.  

The TSP has announced that the Small Capitalization Stock Index Investment (S) Fund and the International Stock Index Investment (I) Fund will be available May 1, 2001, in the current TSP record keeping system. 

For more information, log-on to the TSP website, www.tsp.gov.
Loan interest rate for new loans is 5.875%
All loan and withdrawal requests must be approved by November 6 for payment in November and by December 6 for payment in December.

Annuity interest rate index: 5.750% for annuities purchased in December 2000 and 5.875% for annuities purchased in November 2000.

Your current account balance is available after the monthly processing cycle, once earnings have been allocated to participants' accounts.  The previous month's balance (and rates of return) are generally available on the 7th business day of the month.  You will need your Social Security number and Personal Identification Number (PIN).  If you do not know your PIN, you can request a new one from www.tsp.gov or from the ThriftLine (504) 255-8777. 


Elective deferral limit for 2000: $10,500.  Payroll contributions are limited to 5% of basic pay per pay period for CSRS and 10% for FERS employees.

Interfund transfer requests made on the TSP Web site or the ThriftLine by midnight (central time) November 15, or on a Form TSP-30 received by the TSP Service Office by November 15, are effective as of November 30.  Requests made (or received) after November 15 will be effective as of December 31.

Participant Statements will be mailed by the end of November.  If you do not receive your statement by December 8, please contact CPAC, 6-0927; or, if you are separated from Federal service, call the TSP Service Office.

FEHB OPEN SEASON:

FEHB Open Season Fair, 1 December, Bldg 470, Room 2224, 0900-1500

Federal Employees Health Benefits Open season is 13 Nov - 11 Dec.

The 2001 open enrollment period for the Federal employees Health Benefits program runs from 13 Nov - 11 Dec.  Eligible federal employees can stay with their current health plan or select a new plan during that period.  Visit the OPM website www.opm.gov/insure to view the 2001 Federal Employees Health Benefits premium rates, plan guides and brochures, comparison information, etc. and the changes from 2000.

"PlanSmartChoice' Can Help you Pick An FEHB Plan.  OPM is promoting an interactive, Internet-based service to help federal employees narrow down their choices during the open season.  You'll find the tool at www.opm.gov/hr/insure/html/plansmart.html.  

This is the first time that you will be able to make a change by internet or voice mail.  You can access the Web application at http://www.abc.army.mil; and the call center with a touch-tone telephone by calling the toll-free number 1-877-ARMY-CTR (1-877-276-9287).  For TDD (Telecommunication Device for the Deaf) assistance, call the toll-free number 1-877 ARMY TDD (1-877-276-9833).  Employees will need to input their Social Security Number and personal identification number (PIN) to access both systems.

GLAD YOU ASKED!!!

Can I change my premium conversion participation status for FEHB?

Each year during FEHB Open Season you may decide whether or not to participate for the following year.  You may change your participation status in premium conversion during the annual FEHB open enrollment period, or during the calendar year upon experiencing a qualifying life event.  Qualifying life events include marriage, birth of a child, or change in a spouse’s employment.
CALENDAR REMINDERS:

(  November is National American Indian Heritage Month.

(  13 Nov – 11 Dec, FEHB Open Season.  
(  15 Nov 00 - 31 Jan 01, TSP Open Season. 

(  1 Dec, 0900-1500, Health Benefits Fair, Bldg 470, Room 2224.

(  2 Dec, Schedule Use or Lose Annual Leave.

(  January - Honor Dr. Martin Luther King's Birthday.

(  February - Celebrate National African American History Month.


NAF CORNER:

The NAF Employee Handbook is now available for use on the CPOL website at http://cpol.army.mil/library/naf/handbook/.  It is divided into sections for simplification. The booklet will be updated as policies and procedures change.  

The Nonappropriated Fund Office has adopted the Sick Leave for Family Care Purposes regulation, effective August 2, 2000.  This broadens the options available for employees to use sick leave to meet employees' family responsibilities.  See NAF/CPO for more information.
“DRM TIDBITS”:

LEAVE TRANSFER PROGRAM RECIPIENTS:

The following employees are approved leave recipients:

The current list of recipients is available for viewing at www.wood.army.mil/CPO/leavetra.htm.  At that site you will find general information about the leave transfer program and a sample form to submit through your supervisor to the Customer Service Representative to transfer leave.

Editorial Policy:

YOU ARE ENCOURAGED TO SHARE YOUR OPINIONS, IDEAS, AND SUGGESTIONS. ALL CORRESPONDENCE MUST HAVE THE NAME AND LOCATION OF THE ORIGINATOR IN THE EVENT THERE IS A NEED FOR ADDITIONAL INFORMATION.  PLEASE FORWARD COMMENTS, SUGGESTIONS, OR NEWS ITEMS FOR PUBLICATION TO THE EDITOR,  E-MAIL: atztcp@wood.army.mil .

CPAC CUSTOMER FEEDBACK FORM

We are very interested in getting your feedback regarding the kind of service we provide.  Our goal is to provide TIMELY, ACCURATE AND PERSONAL service.  We need feedback to analyze how we are doing.  Would you please take the time to complete the following items?


























YES
NO


1.  Was this action completed/service provided in an acceptable time frame?    

___
___

2.  Do you think the product is accurate and represents good staff work?

___
___

3.  Did you get the kind of information you needed to make informed choices?

___
___

4.  Were our interactions with you courteous?




___
___

5. Overall, how would you rate the product/service you received?

___Excellent

___Good
___Adequate
___Unsatisfactory

6. Please provide any suggestions you may have for ways that we can improve our service.  We are particularly interested in specific feedback on any of the items you may have checked “NO”.  Please use additional space if needed.

7. If you would like a personal response to your suggestion or comments, please provide your name, phone number and electronic mail address.

8. Please identify the product or service below:

PERSACTION Number:____________
Award______________
Advice_________________

Referral list number:_______________
Counseling__________
Information_____________

Training________________________
Benefits____________
Other:__________________________

Thank You for taking the time to complete this feedback form.  Please mail it directly to me, send it electronically to atztcp@wood.army.mil, or fax it to 573-596-0289.  If you would like to discuss this or any other matter, I can be reached at 573-596-0280 or via email.  I look forward to hearing from you.


Director








Civilian Personnel Advisory Center








140 Replacement Ave, Ste 2210








Fort Leonard Wood, MO  65473-8935
Army Civilian Personnel Professionals - Helping Leaders Meet the Mission
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ARE Y0UR PERFORMANCE STANDARDS IN PLACE FOR 2001?
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