ATZT-CP-LMER  (690-400)                                                                 15 December 1999

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Total Army Performance Evaluation System 

1.  A complete rating chain must be identified on the Base System Civilian Performance Counseling Checklist/Record (DA Form 7223-1) or the Senior System Civilian Evaluation Report Support Form (DA Form 7222-1) for each employee.  The rating chain includes both a Rater and a Senior Rater, as a minimum.  If someone who is not in the Ratee’s official supervisory chain frequently or consistently assigns work and observes the Ratee’s performance, that person is also included in the rating chain as an Intermediate Rater.  

2.  Senior Rater review of performance plans and appraisals is optional except in the situation in which an employee fails one or more of the performance objectives or responsibilities.  In that situation, the Senior Rater must review the rating assigned by the Rater.  Those commanders and directors who intend to continue requiring Senior Raters to review and approve performance plans and appraisals may do so.  Recommend such decisions be documented in writing and the information provided to all employees.  

3.  When utilized, Senior Raters are responsible for communicating goals, for setting standards of performance, and for making DA values and ethics visible to facilitate understanding and adherence by all members in their organizations.  Senior Raters also review performance appraisals and assign ratings, in a timely manner, assuring accuracy and compliance with requirements.  

4.  Performance plans become effective on the day the Senior Rater approves them.  If a Senior Rater is not utilized, the effective date is the day the plan is approved by the Rater.
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