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ATZT-CP-LMER (690-700)






              5 December 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Labor-Management Relations

1.  The civilian employees of this installation have exercised their statutory right to organize and choose labor organizations to serve as their exclusive representative in dealing with management on matters concerning personnel policies and practices, and on conditions of employment.  Civilian supervisors are not included in the bargaining units represented by these labor organizations.

2.  The Commanding General is committed to establishing and maintaining effective dealings with these labor organizations.  Partnership initiatives are actively pursued through the installation Labor Management Partnership Council and the MEDDAC Management Partnership Forum.  The purpose of these partnership is to create an atmosphere of mutual trust and respect; to help ensure more productive and cost effective service; to further the mission of the Department of the Army at Fort Leonard Wood; and to craft solutions to work related issues; and to build constructive Labor-Management relations. 

3.  Each supervisor and management official is expected to make positive efforts to carry out his or her basic responsibilities for effective labor-management relations.  The unions, representing bargaining unit employees, are to be informed and included in initial planning stages of any initiative and be viewed as working partners in developing policies or implementing changes that affect the personnel policies, practices and working conditions that apply to represented employees.  The Union is also to be invited to participate in certain "formal discussions" and investigations between agency officials and bargaining unit employees.

4.  Every supervisor and management official must hold labor-management relations as a high priority in their operational area.  All are expected to be familiar with the collective bargaining agreements and to foster an environment where employees and their representatives feel free to express grievances and participate in jointly solving problems at the lowest level possible, normally at the level of the first-line supervisor.

5.  The Labor Relations Officer, located in Building 470, Room 2208B, 596-0295, should be consulted by management officials on any labor relations issue.  Advisors at the Civilian Personnel Advisory Center, Building 470, Rooms 2206 and 2208A, 596-0927/0282, are also available to provide guidance and additional information about employee rights and labor obligations under the collective bargaining agreements.  







Signed 5 Dec 00







SANDRA L KRUSE







Director, CPAC
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