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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  84th Chemical Battalion Family Readiness Group Charter

1.  PURPOSE.  84th Chemical Battalion maintains and operates a consolidated Battalion Level Family Readiness Group (FRG) for permanent party soldiers, civilians, and students to enhance the readiness of all assigned families within the battalion.

2.  VISION.  An active, organized, involved FRG where needs are communicated and addressed, while unit and community information is shared with all members.

3.  SCOPE (Needs to be met by the Battalion FRG)

a.  Socialization.



b.  Provide a means of information flow for unit and community activities and events, as well as for family needs.


c.  Provide “sunshine” (meals, flowers, fruit baskets, decorations), when needed, for:

· Births

· Hospitalization of family members

· Losses of family members

· Move-ins of new families


d.  Educate members on FRG organization and functions.


e.  Continue FRG membership.


f.  Provide ACS point of contact and other assistance, as needed, for the following:

· Information on relocating

· Financial planning and family counseling

· Substance abuse/family violence counseling


g.  Sponsor family members, prior to soldier’s PCS departure from the battalion, to include:

· Webster University Masters Program (for officers working on their degrees after CMC3)

· TDY

· Homebase Assignments


h.  Sponsor family members of the Waiting Spouse Program (for service members on short PCS tours).

4.  GOALS.

a.  Conduct one FRG non-fund raising activity per quarter.


b.  Produce a Battalion FRG newsletter bi-monthly (January, March, May, July, September, November), which should cover the following events:

· Social events sponsored by the unit (company or Battalion level) in the last quarter

· Upcoming (co, Battalion, or community level) key events and training

· Unit awards received since the last quarter

· Next FLW Newcomer’s Orientation at MWR

· Arrivals and Departures from the battalion since the last newsletter

· Births

· Any other information pertinent to the scope of this charter


c.  Maintain Battalion and Company Chains of Concern with volunteer permanent party, student and civilian contact persons in HHC, A, and C Companies.


d.  Register the Battalion FRG at community level.


e.  Identify volunteers within the battalion to fill the following positions within the FRG (** indicates cadre/permanent party preferred):

· Battalion FRG Leader/President**

· Battalion FRG Senior Spouse Advisor**

· Vice President/Secretary**

· Treasurer**

· HHC Co Contact Person**

· A Co Contact Person

· C Co Contact Person

· Fund Raising Coordinator

· Activities Coordinator

· Hospitality/Welcome Coordinator

· Newsletter Editor

· Family Member Rep

· Single Soldier Rep

5.  RESPONSIBILITIES.


a.  BATTALION FRG Leader/President – Plan activate, and coordinate battalion-wide FRG support, support company FRG volunteer leadership, address family-member concerns that cannot be solved by company contact persons or volunteer leaders, establish and maintain a link with the battalion chain of command, transfer information to company FRG Contact Persons accurately and rapidly.  Delegate duties and responsibilities. Form volunteer committees, as needed.


b.  BATTALION FRG Senior Spouse Advisor – Attend monthly Woodworks Meetings and share information with FRG membership and company contact persons.  Attend FRG Steering Committee Meetings.


c.  Vice President – Assist President, as needed.


d.  Treasurer - Maintain FRG financial records and checking account, receive and disburse funds.


e.  Secretary - Maintain activity event records, publish and distribute minutes for all FRG Steering Committee Meetings to attendees.


f.  Company Contact Persons – Act as a liaison between Battalion and company-level FSG personnel. Act as a company spokesperson for communicating family members’ concerns and ideas to the company commander and the battalion FRG.  Contact four to eight spouses monthly, providing accurate information. Ensure spouses receive newsletters and chains of concern. Keep accurate notes (up and down the chain of concern). Follow-up on problems.  Provide name and phone number of Contact Person to new spouses. Use of battalion’s copy machine is authorized.


g.  Fund Raising Coordinator - Coordinate fund raising events to ensure funds are available for the group’s activities, recruit volunteers and delegate work, determine requirements and logistics, develop work schedules, keep FRG leader informed, account for funds.


h.  Activities Coordinator  - Solicit ideas, interests through newsletters, at coffees, and at newcomer orientations, Coordinate locations, date and time of activities with FRG leader, establish committees for each activity, be familiar with unit FRG leader, establish committees for each activity, be familiar with unit training schedule, coordinate financial needs with treasurer and FRG leader, coordinate publicity with newsletter editor and publicity coordinators.


i.  Hospitality/Welcome Coordinator - Keep up with news of incoming families, newly married couples, new babies, illness in the family from contact persons, send flowers and card to home or hospital, as appropriate, inform FRG of incoming families without “welcome” packets. Gather information on the number and ages of children in each family and their special interests, confirm new families have been assigned sponsors, extend invitations to upcoming FRG activities and otherwise make sure newcomers feel welcome.


j.  Newsletter Editor - Editor for the quarterly battalion FRG newsletter. Manages the following functions; announcements, art, circulation, distribution, layout, news reports, photography, proofreading, special features, and typing.


k.  Family Member Representative – at large member from the battalion; represents interests of all family members in the battalion.  Can be dependent child/teenager or any other family member able to provide perspective of dependent family member.


l.  Single Soldier Representative - Provide updates on Better Opportunities for Single Soldiers (BOSS).

6. PROCEDURES.  


a.  Meetings of the FRG.  



(1)  The FRG Steering Committee will meet the first Tuesday of the first and third months of the quarter (i.e. January, March, April, June, July, September, October, December).  



(2)  The FRG will convene a general membership meeting quarterly (November, February, May and August).


b.  Standing Battalion FRG Committees
Steering Committee


Fund Raising Committee


Activities Committee


Hospitality Committee



c.  Battalion FRG Newsletter.



(1)  The 84th Chemical Battalion will publish a FRG newsletter, The Dragon’s Breath, on a bi-monthly basis (January, March, May, July, September, and November).



(2)  The newsletter will contain only official information.  This means that advertisements for private gain will not be accepted, nor any other information that could benefit a private organization.



(3)  The newsletter will not contain any information covered under the provisions of the privacy act (such as home phone numbers).



(4)  The purpose of the newsletter is to:

· relay information from the command and FRG in an effort to reduce social isolation and convey the command’s concern for the soldier and family.

· Inform family members about installation, unit assistance programs, and local civilian agencies which may be available to family members.

· Provide an additional method to disseminate information to soldiers concerning unit activities.




(5)  The newsletter will be mailed to the soldiers’ homes.



(6)  The S1, 84th Chemical Battalion, has the responsibility for compiling and mailing the newsletter.  FSG volunteers may assist the S1 if desired.  Contact the S1 for further information.



(7)  Input is due from Unit Commanders, Unit FRG Representatives, the S3, and others not later than the last Wednesday of the month.  The S1 will mail the newsletter the first Friday of the month.  Provide input via e-mail or Microsoft Word formatted file.


d.  Fundraising.



(1)  The battalion FRG may occasionally engage in fund raising activities in order to help support activities sponsored by the FRG and in the interests and support of the battalion’s soldiers and families.



(2)  Rules for FRG funding are contained in AR 210-1, Private Organizations on Department of the Army Installations and Official Participation in Private Organizations.  FRG are not considered private organizations within the scope of this regulation as long as the FRG funds do not exceed $1000 at any given time.  Additionally details on funding events and fund-raising are contained in the FLW ACS Family Support Group Leader Basic Handbook.



(3)  The FRG treasurer will maintain FRG funds, submit required quarterly financial statements through the battalion commander to ACS, and collect and disburse funds.



(4)  The FRG Treasurer has the authority to disburse FRG funds not to exceed $100 with approval/concurrence of either the FRG Leader, Battalion Commander, or FRG Vice President.  For disbursement of FRG funds in excess of $100 but not to exceed $250, the voting members of FRG Steering Committee must agree to the disbursement.  For disbursements in excess of $250, the entire FRG must approve the disbursement (usually at a general membership meeting).


e.  Communication – Chain of Concern and Contact Persons.



(1)  Each unit and the battalion headquarters will establish chains of concern and identify contact persons to support effective communication within the FRG.



(2)  The purpose of the chain of concern is to convey information, concern, and support to family members.  Discretion and confidentiality must be used in conveying information through the chain of concern.  Use the chain of concern to transmit valid, accurate information – not rumors and gossip.



(3)  Chains of concern should include students and their families attending courses in excess of 4 weeks (primarily CMC3 and COBC) as well as cadre/permanent party military members and families and DA civilians and families.



(4)  Contact persons should be volunteers willing to contact the members of their chain of concern at least monthly.



(5)  Chains of concern should include telephone numbers and home e-mail addresses.  All chains of concern must comply with appropriate Privacy Act requirements.



(6)  Establish chains of concern geographically (members all live in the same housing area or town) or in parallel with the unit chain of command.  Classes of students should establish their own chains of concern that may include next of kin or nearest relative.

                                                                   LTC, CM

                                                                   Commanding

Possible/suggested Annual Activities





Fall Festival


Christmas Party


Easter Party


Organizational Day 


Spouse’s Day


Children’s Day at Work








Purpose





Meet monthly to identify the Commander’s goals for the FRG


Discuss roles, responsibilities and goals of the FRG.


Plan events and post to calendars


Address issues


Provide a forum for discussion between service members, volunteers, and the battalion staff/commander.











Membership





Activities Coordinator - CHAIRPERSON


Unit representatives


FRG Secretary or Treasurer


FRG Leader or Vice President


other volunteers


			








Possible Fund Raising Activities





Car Washes


Bake Sales


Fall Fest Booth


Red, White, & Blue Booth


Exodus Gift Wrapping








Membership





Fund Raising Coordinator - CHAIRPERSON


Unit representatives


FRG Secretary or Treasurer


FRG Leader or Vice President


other volunteers





Membership 


(** indicates voting membership)





Battalion Commander**


Senior NCO


Single Soldier Rep**


Battalion S-1


Chaplain(s)


Company Contact Persons**


Battalion FRG Senior Spouse Advisor


Battalion FRG Leader - CHAIRPERSON**


Vice President** 


Secretary** 


Treasurer**





Membership





Hospitality Coordinator - CHAIRPERSON


Unit representatives


FRG Secretary or Treasurer


FRG Leader or Vice President


other volunteers











Possible Activities





Births


Marriages


Hospitalization of family members


Loss of family members


Move-ins of new families
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