Take Charge of a Platoon 

158-100-1282

Conditions: You have been notified that you will be assigned as the leader of a platoon sized organization. Given FM 22-100.

Standards: Established yourself as a leader within 60 days including a clear understanding of your unit’s mission and current capabilities, your duties, the expectations of your superiors, and an initial training plan.

Training and Evaluation Guide

Performance Steps:

1. Determine the actions you must take in preparation for taking charge of a platoon.

2. Determine the actions you must take upon arrival at the new assignment.

3. Take charge of the platoon.

4. Assess your success in taking charge of the platoon.

 

Performance Evaluation Guide

Evaluation Preparation: Provide soldier with references listed below. Prepare a scenario that requires the soldier to respond accurately, IAW task standards, to the following performance measures. This may be presented orally or in writing.

Brief Soldier: Tell the soldier that he or she will be required to correctly respond on at least 75 percent of the performance measures to receive a GO on the task.

	Performance Measures. 
	Results

	1. Took actions in preparation for taking charge of a platoon by accurately:

a. Preparing a letter of introduction to your future commander.

b. Obtaining as much information about your new location and platoon as possible.

c. Preparing personally and professionally for your assignment.

d. Developing a draft plan for taking charge
	 

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

	2. Took actions upon arrival at the new assignment by accurately:

a. Meeting with your new company commander and obtaining command philosophy, goals, objectives, and plans.

b. Determining what your new assignment is and what is expected of you, including completion of Officer Evaluation Report Support Form (DA Form 67-9-1) or NCO Counseling Checklist/Record (DA Form 2166-7-1) as appropriate.

c. Making an initial assessment of the unit cohesion, morale, expectations, plans, policies, and procedures.

d. Determining what is expected of your platoon.

e. Identifying key people inside and outside organization.

f. Introducing self to the members of your new platoon.

g. Inventorying and signing for platoon property.
	 

GO / NO-GO

GO / NO-GO

 

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

	3. Took charge of the platoon by accurately:

a. Identifying your platoon’s mission and the mission of the higher headquarters.

b. Meeting and talking with the outgoing platoon leader.

c. Reading key documents such as mission statements, standing operating procedures, policy memorandums, and authorization documents.

d. Determining how your platoon’s mission fits into the mission of the next higher headquarters.

e. Identifying the key people outside your platoon whose support your need to accomplish your mission.

f. Determining the functions your are responsible for, such as training, maintenance, and administration.

g. Determining the resources available to help you accomplish the platoon mission.

h. Determining who reports directly to you.

i. Determining the current state of the platoon morale.

j. Establishing yourself as the leader of the platoon in view of your subordinates and superiors.
	GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO

	4. Assessed your success in taking charge of the platoon by accurately:

a. Determining if all aspects of taking charge were accomplished.

b. Determining which aspect was not accomplished and accomplishing it.

c. Continuing to establish yourself as the platoon leader and monitoring your effectiveness.
	GO / NO-GO

GO / NO-GO

GO / NO-GO

GO / NO-GO


Evaluation Guidance: Score the soldier GO if 75 percent or more of the performance measures are passed and NO-GO if less than 75 percent of the measures are passed. If the soldier scores NO-GO on a performance measure, show or tell the soldier what was wrong and how to perform the measure correctly. 

Required References:

FM 22-100 
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