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WELCOME

PACKET

ENGINEER DIVER BNCOC

NAVAL AND DIVING SALVAGE TRAINING CENTER

350 SOUTH CRAG ROAD

PANAMA CITY, FL 32407-7016
GENERAL

PURPOSE:  To provide guidance, general information, and clarification of the Standard Operating Procedures for the Engineer Diver Basic Noncommissioned Officer Course.

SCOPE:  The information provided in this packet is a combination of policies and procedures as defined in AR-351-10, TRADOC Reg 351-10, and NDSTC instructions.

QUESTIONS:  If questions exist concerning the information within this packet or related areas, contact course manager at (850) 230-7050.

COURSE OBJECTIVES

1) Enhance junior NCO’s capability to be combat ready and values-based leaders.

2) Provide doctrinal tactical and technical information.

3) Demonstrate competency in leadership, technical and tactical knowledge required for skill level 3.

4) Leading by example in mental, physical, and emotional strength as well as military bearing.

5) Perform as a dive supervisor in the planning and execution of diving operations, IAW FM 20-11 Military Diving Manual.

6) Graduates of Engineer Diver BNCOC will be highly motivated, ready to lead and train their subordinates.

COURSE STRUCTURE

Engineer Diver BNCOC is 14 weeks in length. The course is divided into four units as follows:

Unit – I
Physical Conditioning

Unit – II
Advanced Physics

Unit – III
Diving Medicine

Unit – IV
Supervisory Training

Students can expect to participate in physical training each morning of all training days with the exception of the sea phase.  General instruction is given in the classroom.  There are a number of locations where hands on training is given and evaluated to include the Peirside Support dive site and recompression chamber, Buddy Breathing Ascent Tower and recompression chamber, and the YDT with recompression chamber both peirside and out to sea.

Normally, both Army and Navy students will be classed together and train together.  There will be however, phases of training when Army and Navy divide and do specific training evolutions relevant to respective branch of service.  

COURSE STANDARDS

PHYSICAL TRAINING:  Soldiers attending Engineer Diver BNCOC must pass the Army Physical Fitness Test and meet the height and weight standards in FM 21-20, AR 600-9, and AR 350-41.  Soldiers will also be required to meet the minimum standards of the Diver Physical Fitness Test.  Failure of any of the above standards will result in the dismissal from the course.  Soldiers will not be denied enrollment or released for temporary profiles if the student is able to meet all of the physical requirements of the course.  Scores from all fitness tests will count towards your final grade.

ACADEMIC TESTS:  Soldiers attending Engineer Diver BNCOC will be administered a number of written examinations.  Soldiers must score a minimum of 80% on all written exams.  Failure will result in a retest; failure of a retest will result in an academic review board.  Students who fail to achieve academic standards will be eliminated from the course.  Scores from academic tests will count towards your final grade.

JOB SHEETS / HANDS ON EVALUATION:  Soldiers will undergo several hands on evaluations that are graded as PASS/FAIL.  Examples of hands on evaluations are performance as Diving Supervisor and Inside Tender.  Failure will result in the soldier performing the job again; a second failure will result in an academic review board.  Hands on performance will count towards your final grade.

ADMINISTRATION

ADVANCES / FINANCE:  This is a Navy hosted command and there are no Army financial facilities here.  Soldiers who are not assigned to this command must rely on their parent unit for admin support.  See your local finance office for advance pay/travel.  Soldiers TDY enroute must get their advances from the unit they are leaving.  All NCOs will obtain a Government Charge Card prior to arrival.  While on TDY this will alleviate financial problems.  These cards are available and can be requested through your unit.  Be sure to test your card prior to leaving your duty station in advance so any problems with your card can be worked out directly through your S-4.

Engineer Diver BNCOC is a fast paced course that requires the student’s undivided attention; your personal affairs should be in order prior to arriving at the course.  You may want to make arrangements through your unit to have your LES mailed to you or ensure you have an AKO account to view your LES via the internet.

TRANSPORTATION:  See your local transportation office for ticketing or finance if you are driving a POV to NDSTC.  If you are unable to drive a POV to the course due to your duty station or other reasons, it is highly recommended that your unit authorize you a rental car.  Helmets and reflective vests must be worn when operating motorcycles on the Coastal Systems Station.  Seat belts must be worn at all time while operating a POV or military vehicle.  Vehicle paperwork such as registration, drivers license, insurance, and proof of inspection are required.  Do not park your vehicle in unauthorized parking areas to include instructor and visitor parking stalls. Violators may receive UCMJ action.

QUARTERS:  The Seashore Inn at the Coastal Systems Station, Panama City 32407, Bldg #484 (CSS BEQ) typically has availability and can facilitate you for the entire course.  Call to make reservations in advance at 850-236-2500.  The Seashore Inn may require you to fax a copy of your orders.

CSS BEQ is one of the finest facilities around.  You are a guest in this facility.  You will be held responsible for your actions at the BEQ.  This includes your lack of action when other residents are stepping out of line.  Remember you will be in contact with and staying in the same facility as Initial Entry Training (IET) soldiers.  We expect all NCOs to lead by example and correct others in the BEQ if necessary (even if not in your class.)

REPORTING:  Upon arrival to NDSTC, report to the Army Liaison Office at NDSTC and ask to speak to one of the BNCOC instructors or the operations sergeant.  Next check into the BEQ and get your room squared away.  Check in with student control and get a check in sheet from them.  Turn your dental records in to the dental clinic at bldg # 148-B.  After turning in your dental records, turn in your medical records to the medical department at NDSTC.  Ensure your vehicle is registered with the visitor center prior to the start of class; time will not be given during class to do so.

DINING FACILITY:  Meals are available at the galley, located next to the BEQ.  It is up to your unit whether or not you remain on separate rations or draw a meal card.  The per deim rate (per day) for the Panama City area are as follows:

Max Lodging


=
$74.00

Local Meal Rate

=
$40.00

Proportional Meal Rate
=
$24.00

Max Per Diem 

=
$116.00

(as of print date this packet)

Cost of meals at the dining facility and hours are as follows:

Breakfast
=
0530-0645
=
$1.60

Lunch

=
1100-1300
=
$3.25

Diner

=
1630-1745
=
$3.25

Weekends / Holidays

Brunch

=
0900-1100
=
$3.25

Dinner

=
1630-1745
=
$3.25

*Take out breakfast is currently available at the galley *

LEAVE AND PASS POLICY:  Ordinary leave is not authorized during attendance of Engineer Diver BNCOC.  Passes may be granted over holiday weekends; special passes must be requested for traveling distances more than 50 miles.  Emergency leave will be granted for personnel with family emergencies that require the presence of the soldier.  The request should be received from the Red Cross.  Absences to conduct personal business for short periods of time may be authorized, but every attempt should be made to resolve personal issues outside of scheduled training.  Soldiers TDY enroute or return, planning on taking leave after completion of Engineer Diver BNCOC should have copies of their DA Form 31. 

MAIL:  Your mailing address will be:

Rank/Name/Class #

350 South Crag Rd.

Panama City, FL 32407-7016

PRIVATELY OWNED WEAPONS:  Do not bring privately owned weapons to this course.  This command has no facilities available to store these weapons.  This includes not only rifles and handguns, but also knives with blades in excess of four inches long.

MEDICAL:
Included with this packet is a Medical Check List.  Ensure you complete the checklist and are screened by a DMO prior to reporting.  MOS 21D divers must have an examination every three years.  The examination must be performed or reviewed by a DMO or an FS trained in diving medicine.  It is your responsibility to ensure your medical records are complete and current.  The NDSTC medical department will screen your medical and dental records to clear you for training.  If your records are not in order the NDSTC medical department will deem you Not Physically Qualified (NPQ) for training and you will be unable to meet the course standards.  For questions concerning medical examinations reference AR 40-501 or contact our medic well in advance so ample time is allotted to resolve your particular issue.

UNIFORM REQUIREMENTS AND STANDARDS

GENERAL:  The way you wear your uniform clearly marks you as a professional Noncommissioned Officer.  Emphasis will be placed on proper wear to insure the highest standards of appearance are maintained.  All uniforms will be maintained IAW AR 670-1.

PT:  The PT uniform will consist of the standard U.S. Army Diver black and gold top or Army Gray PT top until the class comes up with an approved design for a class shirt, standard black Army shorts or civilian type black running shorts that do not have a visible logo, white socks, and running shoes.  Sweatpants and sweatshirts may be worn depending on weather, but the class must be uniform.  During cold weather months (Nov- Mar) students will be required to have standard Army PT sweatpants, sweatshirt, black cap, and gloves to ensure uniformity.

BATTLE DRESS UNIFORM:  The battle dress uniform will be your primary uniform while at Engineer BNCOC.  Uniforms should be cleaned and pressed and boots highly shined.

ARMY GREEN SERVICE UNIFORM:  There will be occasions to wear the Army green service uniform complete with all authorized awards and decorations.  Be sure to bring both your long and short sleeve shirt.  The class “A” and “B” uniform is mandatory.

DIVE SIDE UNIFORM:  The dive side uniform will consist of UDT shorts, white cotton underwear, white socks, running shoes, and class shirt.  Shirts will be tucked in to UDT shorts at all times.  Black socks and steel toe boots will be required on some sides.  Boonie caps and camel packs are authorized. Sweatpants and sweatshirts may be worn depending on weather, but the class must be uniform.

APPEARANCE AND MILITARY BEARING

Military appearance will be maintained IAW AR 670-1.  Students are required to maintain haircuts and to be clean-shaven every morning. 

 Students will address all instructors as “Instructor (Name)” for E-6 and below, and for E-7 and above by their appropriate rank “Chief (Name)”.  Master Divers are addressed as Master Diver (Name).  Announce arrival of a Master Diver on the dive side by the entire class sounding off “Master Diver on station!”  Diving Officers presence on dive side will be announced by the entire class sounding off, “ Diving Officer on station!”  

Students of Engineer Diver BNCOC and 1st Class Diving Supervisor students in general are the senior classes here at NDSTC.  Motivation and courtesy is infectious.   When a class “Hoo-yahs” you, kindly “Hoo-yah” them back.

When told to do something by an instructor, students will do so without question; ask why after the task is completed if there was uncertainty.  Throughout this course students will have to listen to constructive criticism from fellow students and instructors, do not become defensive or display an attitude.  Attitudes will not be tolerated.  The purpose of critiques are not to make personal attacks against a student, but to be used as a tool to help a students understand mistakes or better ways of doing a particular task.

Engineer Diver BNCOC students will be in contact with Initial Entry Training soldiers.  IET soldiers will be watching you, conduct yourself as a professional Noncommissioned Officer at all times and set the example for junior soldiers both on and off base.  Do not embarrass yourself, your unit, and  this command.  The IET Drill Sergeants will give you a detailed briefing IAW FLW Reg 350-12 covering Treatment of Trainees and you will be required to sign a FLW form 1225. 

GENERAL GUIDELINES

ENSURE PROPER HYDRATION:  Panama City is an extremely hot and humid area especially during summer months, proper hydration is essential in preventing injuries.  Drink plenty of water at night and eat right.

LEARN CADENCE:  Engineer Diver BNCOC students will be expected to call cadence during physical training.  Brush up on clean cadence and drill and ceremony.  Traditionally Engineer Diver BNCOC students are called upon to march their Navy counterparts when required.

MOTIVATION:  Give 100% of yourself at all times.  Our mission is to provide you with the best training possible, your mission is to absorb and learn as much as possible.  Take all training evolutions seriously.  Students’ performance during some training evolutions will have a direct bearing on how realistic and valuable the training is.  

PUNCTUALITY:   Be at the right place, at the right time, and in the right uniform.  Students will receive a training schedule the first day.  There is no excuse for being late or not prepared for class.

EQUIPMENT:  Students should ensure all their equipment is in good working order prior to leaving for Engineer Diver BNCOC.  Practice with your watches, it’s not a bad idea to take extra batteries for them.  Dive manuals should be up to date with changes.  Supervisor handbooks do not have to be 100% completed prior to leaving for training but, you should have a good handle on what you want in your book and the order you want it in.  You may find additional information from  classmates that you might want to include in your final draft.  A laptop computer and color printer can save you some money in constructing and making corrections to your sup book if you have these items available to bring with you.  The command has a lamination machine for use, but will not supply lamination paper.  Lamination paper of 5mm or thicker works well for sup books with the command’s lamination machine and can be purchased at most office supply stores.  Additional funds should be set aside for class T-shirt, sup book draft, repairs, or replacement of equipment.

CHAIN OF COMMAND

PURPOSE:  The chain of command exists for training, command and control, administrative and logistical support.  Your chain of command, training team, and contacts are as follows:

Company Commander

850-230-7050

First Sergeant 



850-230-7050

Training Team 3 

Team Leader



850-230-7050

Army Proctor



850-230-7050

Medic




850-230-7050

Class Leader



TBD




Inform your chain of command of any problems that may arise immediately and solve them at the lowest level possible before they escalate into complex problems that result in absence from training.

PACKING LIST

· 8 Copies of orders w/amendments

· Health records

· Medical records

· Current ERB / 2-1 / 2-A

· DA Form 31 (for those taking leave after graduation from BNCOC)

· DA Form 705 (must be current)

· Copy of profile (if applicable)

· Military credit card

· ID card

· Vehicle paperwork

· Unit fax number

· Updated dive manual

· Updated copy of AR 611-75

· Sup book

· Watches

· Steel toe boots

· Calculator

· Pens and pencils

· Highlighters

· Note book

· Wrist watch

· Leather man

· Wet suit / booties / gloves

· Camel back

· 3 x 5 cards

· Locks

· Chap stick

· Sun block

· Boonie cap

· UDT shorts

· Underwear (briefs not boxers to wear under UDTs)

· BDUs (minimum 3 sets)

· Class “A” uniform

· Class “B” uniform

· Black and Gold T-shirts and sweats

· Army PT uniform   (sweats, black cap, and gloves for Nov-Mar)

· Running shoes (2 pair)

· Boots (2 pair)

· White socks

· Lunch box / cooler

U.S. ARMY DIVER BNCOC

 Medical Check List
NAME:

                            Last Four:

 

POC: SSG MIIHLBACH
          Ph. # (850)230-7050

_____Diver Medical Screening Questionnaire  Pg 1-3 (BUDS)

_____DA Form 2807-1  Pg 1-3

_____DA Form 2808  Pg 1-3

_____ EKG Print out 

_____ CXR

_____ Hearing

_____Vision

____Labs
   ___G6PD   ___Sickle cell

____Immunizations

Comments:

Screened by: __________________     Date:_______

DMO: __________________      Date:_______
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