Stress Fracture / Lower Extremity Injury Reduction Task Force

UPDATE - 8 July 2002  CHANGE ONE

1.  The purpose of this report is to provide an update on the work of this Task Force.

2.  The group met regularly and accomplished the following:

      a.  Reviewed Stress Fracture briefing prepared by GLWACH.  This included studies performed by military and civilian experts.  It also included observations made by (removed)  in his role as Physical Therapist for the PTRP program.

      b.  Reviewed guidance from Brigade Commander’s meeting as well as FLW tasking.

      c.  Developed an assessment tool that would ascertain how we were accomplishing physical training across the installation.  This tool looked at a number of items from the literature on injury prevention as well as other areas of interest, to include nutrition.  The tool looked at “then” (April 01 to April 02), “now” and future (what plans are made for change).

      d.  Data was collected by Brigade and then forwarded to the MEDDAC.  This data was then grouped by BT.OSUT, AIT categories.

      e.  Summary comments were first made by (Removed) and then reviewed by Task Force members.

      f.  Injury data is still be collected and analyzed.  This should be completed within the next two weeks.

      g.  The Task Force members present at the 3 Jul 2002 meeting developed a set of recommendations for consideration by the Brigade Commander’s at their 8 July meeting.

These recommendations were based on the following factors:


(1)  A number of principles were already being followed by units across the installation as reported in the assessment phase.


(2)  Task Force members agreed that just by elevating a sense of awareness, that many leaders were incorporating principles outlined in the assessment tool into training programs.

  
(3)  The recommendations were deemed to be very “doable”.  There was a sound common sense approach to the development of these recommendations.


(4)  All recommendations were based on research study findings and documented in injury prevention literature.


(5)  By agreeing to these recommendations, we were coming closer to a more standardized approach across the installation.  This would allow for better follow on studies to measure efficacy of these principles.

h.  Recommendations:

      a.  Run no more than 3 x per week, never on consecutive days.

      b.  Run time never exceeds 15 minutes during the first 3 weeks of BCT for the trainee with identified risk factors (C&D running groups).

      c.  Running or exhaustive PT occurs on different days from road marches or exhaustive training.

      d.  Difficulty of runs progresses slower in ability groups C and D than in A and B.

      e.  Maintain as many ability groups as soldier fitness and cadre to trainee ratio allows.

      f.  Road march formations are ordered from shortest to tallest.

g. Road march pace does not exceed 5 km/hr (106 steps/min)

Fitness School’s response: We recommend following the FM 21-18 pace of 4 km/hr for foot marching. This translates to 25 min/mile.  
      h.  Rotate road guards for marches and runs.

i. Road guards should be 5’6” or taller and rotated often and when possible from the A & B groups.

Fitness School’s response: Instruct drill sergeants to find fit "volunteers" without arbitrarily eliminating females under 5'6" for road guard duty.  

      j.  No high impact corrective training (i.e. mule kick, ski jumper).

      k.  Maximize use of “field feeds”.

      m. Self Care icing after exercising is encouraged.

      n.  Emphasize sound nutritional habits.

      o.  In the wearing of combat boots and running shoes, a rotation schedule based on even and odd training days should be maintained ( on odd number training days, trainees wear boots and on even number days, running shoes ).  Should training events occur on even number day requiring the wearing of boots (i.e. obstacle or confidence courses, marching in dark hours of morning or night) running shoes are worn en route to the event and the boots carried.  Boots are worn during the execution of the event only.  Once the event is completed, trainees wear running shoes en route to the battalion area.  This recommendation is for approximately the first 21 days of training.

      p.  Maximize use of transportation vehicles.
