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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #3-04, Equal Opportunity/Equal Employment Opportunity Policy

1.  I am committed to equal opportunity (EO) and equal employment opportunity (EEO) for all 1st Engineer Brigade personnel without regard to race, color, religion, sex, age, national origin or handicap.  Leaders and managers are responsible for enforcing the fair and impartial treatment in all phases of employment, service and other activities affecting the welfare and career of their employees, and to take immediate action to overcome the effects of past and present discriminatory practices.
2.  This policy enacts an Affirmative Action Plan (AAP), and is designed to promote equal opportunity in every aspect of brigade policy and practice in the employment, development, advancement, rewarding, and treatment of all employees.  The Brigade EOA and Battalion Equal Opportunity Representatives will maintain the AAP.  It is available to every member within this command.  The program is concerned with all minorities and women, encompassing all aspects of the Federal Women's Program, the Hispanic Employment Program, and the Handicapped Program.

3.  I challenge each member of the brigade to use innovative ways in planning and executing this EEO/AAP policy.  We must prepare the work force to perform at a higher level of efficiency with fewer resources.  We must do this while maintaining the highest standards of honesty and integrity in a diverse work force.

4.  All civilian and military managers and leaders are to evaluate accomplishments against their contributions to the EEO/AAP IAW AR 690-12 and AR 600-20.  This establishes benchmarks for future comparisons and determines how well we are complying.

5.  My intent is to resolve all complaints at the lowest possible level in the most expeditious and professional manner.  All Soldiers, civilian employees, and family members of 1st Engineer Brigade have the right to present a complaint.  I encourage individuals to resolve their complaint by using the unit’s EO NCO.  This Soldier is trained to assist in conflict resolution.

6.  There are two types of complaints, informal and formal.



a.  An informal complaint is any complaint that a Soldier or family member does not wish to file in writing.  The individual, another unit member, Equal Opportunity NCO, or a person in the complainant’s chain of command usually resolves complaints.  Informal complaints are no less important than a formal complaint.  Address complaints with a sense of urgency and a sincere intent to attain resolution.  Notify the Brigade EO NCO of any complaint process, verbal, or written.



b.  Formal complaints are filed by submitting a sworn statement on a DA Form 7279-R (Equal Opportunity Complaint Form) by a service member or family member.  Soldiers have 60 calendar days from the date of the alleged incident in which to file a formal complaint.  This time limit sets reasonable parameters for the inquiry or investigation and resolution of complaints, to include ensuring the availability of witnesses, accurate recollection of events, and timely remedial action.  The following steps apply:  (1) Notify the chain of command of their desire to present a complaint to the Equal Opportunity Staff Advisor (EOA) and (2) Notify the EOA and fill out DA Form 7279-R.

7.  Intimidation, harassment, reprisal or retaliation against those exercising their lawful rights to address their concerns will not be tolerated.

8.  This policy supercedes 1st Brigade Policy Memo 00-3C1, Equal Opportunity/Equal Employment Opportunity dated 1 October 2001.

9.  Post a copy of this policy on all EO bulletin boards.

10.  Refer to the enclosed Equal Opportunity Plan for specific guidance on EO systems and to Policy Letter #3-04A for specific complaint procedures.

11.  The point of contact for all EO questions will be the Brigade EOA at 596-1486.
Encl
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