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DEPARTMENT OF THE ARMY


HEADQUARTERS, 1ST ENGINEER BRIGADE


U.S. ARMY ENGINEER SCHOOL


FORT LEONARD WOOD, MISSOURI  65473-6400

REPLY TO
ATTENTION OF

AZTZ-TD (600)


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Policy Memo #26-04, Range Safety                                                  04 March 2004
1.  Being an Engineer soldier is an honorable but inherently dangerous profession.  Executing range training in a safe and realistic manner is absolutely paramount to our sending the most competent, mission-ready soldiers to operational units. In the most pragmatic sense we can afford to lose neither our professional cadre nor our soldiers in training to accidents. In light of these facts, the following guidelines will, effective immediately, be implemented within 1st Engineer Brigade and subordinate units. 
2.  Commanders will ensure that, at a minimum, Company Commanders, First Sergeants and Executive Officers have read and understand range operation and safety SOPs, policies and regulations related to the specific ranges on which their units train.  Unit leaders filling specific roles (i.e. Range Safety Officer, Range OIC, etc) will be trained in their duties and hold current FLW training documentation/certification in that assigned duty. Unit personnel will fully comply with directives and guidance issued by Range Cadre and applicable range SOPs. 

3. Prior to executing all training, the company top three representative on-site will gather the key leaders and review the Risk Management Worksheet to ensure all hazards are identified, control measures are in place, and leader responsibilities are understood. The company top three representative will update the Risk Management Worksheet as required then sign and annotate the date/time on the worksheet. 

4.  The effective,safe execution of range training is heavily dependent on leader 

involvement. The following breakdown highlights my minimum expectation concerning leader presence at unit range training.  For all OSUT training conducted outside, a company top three representative will be present. 

                  Range                               # of Company Top 3
                      # of BN Top 3

	M16
	1
	1

	Hand Grenade
	1
	1

	US Weapons 
	1
	1

	Demolitions

	1
	1

	Night Infiltration Course

	2
	1

	Sapper Leader Course Rappel Site

	1
	1

	Fire and Maneuver LFX
	2
	1

	Sapper Leader Course Air Operations

	1
	1

	
	
	

	Sapper Leader Course STX/FTX

	1
	1


4. Point of contact for this policy letter is MAJ Jeff McClure @ 6-1685 or mcclureje@wood.army.mil.
/S/

PAUL W. KELLY

Colonel, EN

Commanding
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� The Company Cdr and First Sergeant are on hand for the Night Infiltration Course, other ranges can be covered by the Company Cdr or the First Sergeant.


� The Battalion Top 3 representative will be on the Night Infiltration Course from execution of the Range Safety Briefing through execution of the Course. Battalion representation at other ranges will be present at some point during the execution of the range to ensure range operations are being carried out in a safe manner. 














� Assessed as Moderate Risk; includes Range 33L, 33H and Sapper Leader Course Range 38. For Range 33L, the 169th EN BN (CET demo training) will have one member of the CO Top 3 being trained on site and one member of the BN Top 3 inspect range operations during the training event. For Range 33H, the 35th EN BN will have one member of the CO Top 3 being trained on site and one member of the BN Top 3 inspect range operations during the training event. Aside from the normal compliment of onsite instructors, and, in the case of providing the Range OIC/NCOIC at 33L, the 577th shall have no Top 3 attendance requirements for Range 33L/33H. One member of CO Top 4 (inclusive of Quarry Plt Ldr) will be onsite and one member of the 577th EN BN Top 3 will inspect during all quarry blast training. For Range 38 (SLC) the SLC Committee Chief will be onsite at all time during demolitions training. Additionally, one of the SLC Top 2 (CDR/1SG) will inspect range operations during training. 


� Assessed as High Risk by MSO; units will ensure that Risk Assessment is reviewed and understood by those cadre charged with running the range and those soldiers negotiating the range. 


� Assessed as Moderate Risk; includes Jumar climb, cliff climb, A-frame, rappelling, etc. Sapper  Detachment Top 2 representatives can be used in lieu of HHC/577 representatives. The SLC Committee Chief will be onsite at all times. Additionally 1 of the SLC Top 2 will inspect rappel training. 


� Assessed as High Risk; includes all training conducted involving the use of aircraft. Sapper  Detachment Top 3 representatives can be used in lieu of HHC/577 representatives. SLC committee chief will be onsite at all times during training. Additionally 1 of the CO or SLC Top 2 will inspect training during execution of air operations. 


� Assessed as High Risk; includes air operations, water operations (including helocast), foreign weapons firing, night cliff rappel, river crossing, etc. Sapper  Detachment Top 2 representatives can be used in lieu of HHC/577 representatives. SLC committee chief will be onsite at all times during training. Additionally 1 of the CO or SLC Top 2 will inspect training during the FTX. 









