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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #11-04, Retention Incentives

1.  Commanders must seek to identify, encourage, and prepare high quality Soldiers to reenlist.  Consider bars to reenlistment for undesirable Soldiers.  Commanders, working with their Reenlistment NCOs, will conduct reenlistment interviews and schedule Soldiers who transition to civilian life with the Director of Reserve Component.

2.  These retention incentives recognize career Soldiers who reenlist for the Regular Army reenlistment option and first and midterm Soldiers who are qualified to reenlist, hold a valid position in a balanced or shortage MOS, and reenlist for the F-2 (current station stabilization) reenlistment option.  These Soldiers will receive:



a.  The day of discharge and the remainder of the day of reenlistment immediately following the reenlistment ceremony off.



b.  A four-day pass from me if they reenlist for a period of six years or more.  Battalion Commanders can adjust the pass dates to ensure unit readiness.

3.  Battalion Commanders will establish retention incentives to supplement this policy

4.  Post a copy of this policy on all bulletin boards.













PAUL W. KELLY
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