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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #1-04, Professional Command Climate

1.  The mission of every leader is to constantly strive to develop and maintain the world’s best fighting force, a total force that is trained and ready for victory.  In a Brigade with such a diverse mix of civilian and military members, it is essential that this total force be values-based.

2.  Respect is one of our Army’s core values.  Respect flows both to and from leaders.  Treating subordinates with the dignity they deserve as professionals is the most visible means of showing respect.  This includes meting out both punishments and rewards in a just and equitable manner.  It also includes preventing abusive or demeaning treatment.

3.  All military and civilian members of this command, to include our trainees and students, have the right to be treated with respect and dignity.  Leaders must ensure that their actions demonstrate a genuine concern for both students and cadre; in turn, this will engender the respect needed for a disciplined, effective fighting force.  They have the right to expect a professional command climate from their first day of service until their last.  Leaders have the right to expect that members of this command who are properly led and cared for will respond and serve honorably.

4.  We must always remember that the United States and the Army fight for values – values that make America great.  I expect every leader to know and exemplify the Army’s core values and to instill them in the subordinates under their command.

5.  These words are more than mere platitudes – they are the only way to do business.  Failure to abide by these principles, including participating in, or condoning, abusive treatment of members of this command may subject the offender to adverse administrative action or punishment under the Uniform Code of Military Justice.

6.  Reference for this policy is AR 600-20.

7.  Post a copy of this policy on all bulletin boards.














PAUL W. KELLY
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