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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #7-04, Sponsorship and Welcome Program

1.  Sponsors will send welcome letters to incoming Soldiers.  Battalions are the primary level at which a unit conducts the Sponsorship and Welcome Program.  We, as Commanders, must give our Soldiers a reason to continue to serve.  The first impression a Soldier perceives of a unit, and whether the command cares, is the personal touch put into the welcome letter.

2.  Sponsors will meet the incoming Soldier and family as soon as reasonably possible.  Sponsors will meet those individuals or families who arrive at Forney Army Airfield.  This sets the tone for the Soldier’s importance in the unit.  When leaders and sponsors take their time to greet and meet new personnel, the conditions have begun to be set for success.

3.  Commanders will discuss, at a minimum, the unit’s mission, Brigade and Battalion Commanders command Philosophy, Army Values, and how the Soldier will contribute to the success of the battalion and 1st Engineer Brigade.

4.  All civilians in the pay grade of GS-9 and above and all officers in the pay grade of O-3 and above will schedule an office call with me and all enlisted Soldiers E-8 and above will schedule an office call with my Command Sergeant Major upon arrival as part of their in-processing.  The Command Sergeant Major and I will conduct a newcomers’ orientation for all other Soldiers arriving in the Brigade as required.  The Brigade S-3 will post these dates on the Brigade Master Calendar.  Battalion Secretaries will coordinate office calls with the Brigade Secretary.

5.  Sponsorship is also critical as Soldiers depart the unit.  Commanders will ensure that programs are in place to ease the transition as Soldiers and families depart 1st Engineer Brigade.

6.  Post a copy of this policy on all bulletin boards.
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