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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #6-04, Safety

1.  Every commander, including myself, is a Safety Officer.  All Command Sergeants Major, First Sergeants, Drill Sergeants, and Instructors are Safety NCOs.  Battle buddies are similarly committed.  All members of this Brigade must consistently look out for the safety and well being of one another.  Everyone will make safety second nature.

2.  Risk Management is the key to preventing an accident or injury.  The environment in which we work and train encompasses a wide spectrum of risk, which, depending on the time of year can increase or decrease with the weather.  My first concern is that leaders are knowledgeable of safety standards and know the risk management process.  You will find all the information you need on the MANSCEN Safety Office (MSO) web page located at http://www.wood.army.mil/safety/contents.htm.

3.  Leaders will carry three references with them at all times:  The Individual Safety Card, GTA 05-08-012, 02 Dec 02; the MANSCEN Risk Management Card; and the Commanding General’s Risk Management Philosophy card (Enclosure 1).  I encourage our civilians to carry these cards as well.

4.  Leaders will control risk through the application of an effective Risk Management Program.  The objective of managing risks is not to remove all risks, but eliminate unnecessary risks.  Commanders will ensure they conduct risk assessments and they implement control measures to reduce the risks to our Soldiers and civilian employees.  When commanders propose changes to approved training, they will update risk assessments before training tasks are undertaken.  Increased risks require the approval of the appropriate higher level of command.  Battalion commanders have the authority to cancel training to ensure the safety of cadre and Soldiers.
5.  Units will certify all cadre on the prevention of cold weather injuries NLT 1 October and hot weather injuries NLT 31 March using the 1st Engineer Brigade Cold and Hot Weather Certification programs.  Units will take the following additional measures:



a.  Ensure they stay in contact with their next higher-level command and Range Control for changes in hot/cold weather conditions and adjust training as needed.  Each staff duty officer will continue to monitor and provide updated weather information after duty hours if units are in the field.



b.  Plan and conduct casualty evacuation rehearsals.



c.  Ensure a warm-up area or a shaded area is present at each outdoor training site.



d.  Require one of the top three, Company Commander, Executive Officer, or 1SG, to attend all outside training.  A member of the top three on site will wear the exact uniform the Soldiers in training are wearing.



e.  Inspect POVs for winterization and Winter Survival Kits prior to 1 October.



f.  Conduct maintenance and operator training on heating systems (fireplaces, space heaters, etc.) prior to 1 October.



g.  Follow the guidelines in the Hot/Cold Card (Enclosure 2) to gain approval to continue training in listed heat categories.

6.  Units will take the following actions when a suspected hot/cold weather injury occurs:



a.  Administer first aid.



b.  Evacuate the Soldier to the appropriate medical authority.



c.  Call the chain of command immediately (to Brigade Commander level).



d.  For Soldiers that miss any training time after the day a hot/cold weather injury occurred, complete and forward a DA 285-AB-R (Accident Report) and OPREP to the Brigade EOC.  Units will report weather injuries that do not require treatment at GLWACH or CTMC on the MANSCEN Safety Office (MSO) Record of Injury form.

7.  In order to prevent future accidents we must gain information about those accidents and injuries that have occurred in the past.  For that reason, we must follow the guidance in Army Regulation 385-40 and FLW 385-6 that lays out reporting requirements for all classes of accidents.  Forward reportable accident reports through the Brigade EOC (S-3 during duty hours and Staff Duty Officer during non-duty hours) to the Maneuver Support Center EOC.  The Brigade Safety Officer will provide a copy to the MSO.  Additionally, we will conduct joint service investigations on accidents arising from joint military training exercises.

8.  Units will adopt the following safety directives.



a.  Conspicuously identify Soldiers susceptible to heat, cold weather injury or cardio respiratory problems IAW Paragraph 7-2f of FLW Regulation 350-6.



b.  All 1st Engineer Brigade personnel and family members will wear reflective vests when running individually during limited visibility on Fort Leonard Wood.



c.  Standardize and equip First Aid Bags to handle common conditions (sunscreen, insect repellent, etc.).



d.  Units will certify all cadre on reading Wet Bulb prior to 15 April, annually.



e.  Units will conduct lawn equipment training not later than Post Safety Day.



f.  Units will conduct sunburn prevention classes not later than Post Safety Day.



g.  Units will train personnel on the use and maintenance of BBQ equipment not later than Post Safety Day.



h.  Units will conduct water safety classes to include boating, water skiing, jet skiing, and fishing not later than Memorial Day Weekend.



i.  Units will conduct drown proofing not later than Post Safety Day.



j.  Units will participate in Post Safety Day.

9.  A Brigade Safety Council, consisting of Battalion Commanders, CSMs, Brigade S3, Brigade and Battalion Safety Officers and me will conduct monthly meetings to identify hazards that exist within our organizations and control measures to reduce the potential of that hazard to cause an accident.  Each month a different battalion will host the meeting.  Units will hold quarterly meetings at company and battalion level and forward minutes of all meetings to the next higher command.  Post these meetings on unit training schedules and long-range calendars.

10.  Post a copy of this policy on all bulletin boards.
Encls
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