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1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #5-04, Consideration of Others (CO2) Program

1.  Consideration of Others is a training tool for commanders.  It helps commanders to strengthen their organizational climate by reinforcing the importance of the Army's Core Values:  Loyalty, Duty, Respect, Selfless Service, Honor, Integrity and Personal Courage.

2.  I consider the small group sessions to be foremost in accomplishing this mission.  Leader involvement at all levels must use the train the trainer program to make this successful down to the squad level.



a.  All Soldiers and civilians will receive eight (8) hours of training annually.  I expect small group discussions, 16-25 persons per group, led by a trained facilitator.



b.  Facilitators.  Commanders will appoint one Staff Sergeant or above who has a minimum of two years service remaining in the service for every 25 Soldiers or civilian assigned.  This NCO must attend the Small Group Trainer Course and the two-day CO2 Training Course.  I suggest commanders look for Soldiers with Equal Opportunity background when making their facilitator selection.

3.  I am committed to training our workforce to understand and accept our Army Values, ready to be integral members of the Total Army Team.

4.  Post a copy of this policy on all EO bulletin boards.













PAUL W. KELLY
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