[image: image1.png]




ATZT-TD



















1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #2-04, Open Door Policy

1.  My door is always open to Soldiers and civilian employees of this Brigade.  We as a team can either solve or determine the agency that can address your concerns.  I will see anyone who schedules an appointment with me.  Appointments can be scheduled thru the Brigade Command Sergeant Major or the command secretary.  This is your right and it will not be refused.  My Open Door Policy is in effect at all times.

2.  Most problems are dealt with best at the lowest level in the chain of command or supervisory channel.  I encourage every member of this Brigade to seek their immediate supervisor’s assistance in resolving all concerns.  I expect everyone to work together to produce a team atmosphere.

3.  Post a copy of this policy on all bulletin boards.













PAUL W. KELLY














COL, EN














Commanding

DISTRIBUTION:

ALL ORGANIZATIONS

1ST ENGINEER BRIGADE WEB PAGE

DEPARTMENT OF THE ARMY


HEADQUARTERS, 1ST ENGINEER BRIGADE


1243 IOWA AVENUE


FORT LEONARD WOOD, MISSOURI  65473-8897











PAGE  

