[image: image1.png]




ATZT-TD



















1 April 2004



MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Policy Memorandum #12-04, Accelerated Graduation

1.  Accelerating the graduation of individual Soldiers can take place on a case-by-case basis.  The Soldier must be able to complete all required training prior to graduating.  Soldiers that may be eligible for accelerated graduation are those that have demonstrated superior performance and experience or have personal reasons that require him or her to leave early.

2.  The process for requesting accelerated graduation is as follows:



a.  The chain of command for the requesting Soldier will send an email with the justification for acceleration, to include input from technical instructors and, as applicable, Drill Sergeants.  The email will be sent to the director, DME.  The email must be forwarded from the Battalion Commander or his representative to be considered.  Any requests coming directly from the Drill Sergeant or Company Commander will be returned to ensure the Battalion Commander has input and approves the acceleration.



b.  DME will ensure the Soldier can complete all required training prior to the accelerated graduation date and is a good candidate for acceleration.  If DME is satisfied the Soldier meets the requirements for acceleration, based on instructor and chain of command input, the request will be forwarded to the Brigade Commander for approval.  The Brigade Commander is the approval authority for accelerated graduations.  In his absence, the Brigade Executive Officer and/or the acting Brigade Commander will have the authority to approve accelerated graduations on the Brigade Commander’s behalf.  Once approved, the request will be sent to the requesting Battalion for action.

3.  In the event an entire class needs to be accelerated, e.g. for EXODUS, the request must come up from the requesting Battalion to the Brigade S-3.  The Brigade S-3 will then forward to the Brigade Commander for approval or disapproval.  Once approved it will be sent to DME to be forwarded to DPTM.

4.  Post a copy of this policy on all bulletin boards.
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